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Agenda

Pric ing RFI

Implementat ion  Manual



HES & HES-IE Pricing RFI

Measures Included:
• Assessment and Scope of 

Work
• Diagnostic Testing

• Blower Door and Duct 
Blaster

• Air Sealing
• Ventilation
• Weekend Assessment

11 out of 26 
Contractors 
Responded

Next Steps:
• Analyze Data

• Planning Review
• Assess Impacts to 

Portfolio



Implementation Manual

Existing 
Implementation 

Manual (live 
document)

Questions/Updates 
from 

EECs/PMs/Review 
Team/Vendors

Track changes 
version released for 
feedback period (30 

days)

Training Vendor 
Principals

Final notification 
sent – Transition 

period 30-60 days

Working groups as 
needed (ex. walls, air 

sealing, TAG)

In 2026 we have more 
frequent meetings 
between Utilities & 
Vendors (biweekly 

optional, monthly tech 
training)

Year End Considerations



Questions



for listening.
Thanks
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