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• Please mute your microphone.

• Throughout the meeting please use the Q&A for questions or comments.

The chat has been disabled.

• Meeting is being recorded and will be available afterwards.
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Public Input Period

• Raise your hand and wait 

to be acknowledged

• State your name and 

affiliation/organization

• You will have 3 minutes 

for your comment

• Please note any 

sources for 

facts/statistics used
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TODAY’S AGENDA 
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1. DEEP introduction (5 minutes)

2. Public Comment (10 minutes)

3. DEEP Updates (15 minutes)

I. Federal funding

II. Communications protocol 

III. CTAC tracker review

IV. REPS

V. RGGI

VI. Facilitated questions and discussion

4. Commercial & Industrial (30 minutes)

I. Presentation- Commercial Contractor Consortium

II. Utility Update- Vacuum Insulated Glass energy conservation measure

III. DEEP Facilitated questions and discussion

5. Residential (50 Minutes)

I. DEEP Presentation- Contractor survey results & next steps

II. Utility Presentations

a) Pricing RFI & Next Steps

b) Implementation Manual Changes -planned/implemented improvements on update procedures, 
comment periods, and change-management practices.

III. DEEP facilitated discussion

6. Public Comment (10 minutes)
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DEEP UPDATES - FEDERAL FUNDING
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•IRA Rebates (new guidance issued on 6/1/2026) 
• HEAR is now High-Efficiency Electric Home Rebates (HEEHR) ​

• HER is now Home Owner Managing Energy Savings (HOMES)​

• HEEHR (HEAR) updates can be found at this link

• HOMES (HER) updates can be found at this link

• DEEP is currently reviewing its planning documents in response to the new guidance issued by DOE. 

• New England Heat Pump Accelerator
• VEIC is under contract with DEEP as the program implementer. Many of the program's midstream heat pump incentives have 

launched.  

• DEEP is reviewing stakeholder feedback to develop CT’s state heat pump pilot concept. 

• The Implementer has issued an RFP for the Community Grant program (Grants of $100-$400K for Housing & Community 
Orgs for heat pump related projects, including outreach). The RFP closes on August 14th, 2026.  

• Please visit the website www.nehpa.org to see the RFP 

• The program issued an RFP for an Evaluator and is currently reviewing proposals received. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energy.gov%2Fdocuments%2Fprogram-notice-26-2&data=05%7C02%7CElizabeth.Lodge%40ct.gov%7C029c7408401246a4e76108dec09f462d%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C639159987471970706%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OeuBn1e1yIE59USZg9Rall2tP2s9ti6m9yuZkQMrUNg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energy.gov%2Fdocuments%2Fprogram-notice-26-1&data=05%7C02%7CElizabeth.Lodge%40ct.gov%7C029c7408401246a4e76108dec09f462d%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C639159987471991281%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1u1pPUdahMn29NqluM3V60E6IPlCHGQikuYYuHfC7lo%3D&reserved=0
https://www.nehpa.org/


COMMUNICATIONS PROTOCOL 
(UPDATED AS OF APRIL 2026)
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CTAC Website

https://portal.ct.gov/DEEP/Energy/Conservation-and-Load-Management/CTAC


TECHNICAL MEETING
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• DEEP will host a Technical Meeting on August 19, 2026 to review the establishment of a formal 

weatherization standard in Connecticut.

• Hybrid format

• Final Determination on the 2025-2027 Conservation & Load Management (C&LM) Plan:

• DEEP would reopen a proceeding with a purpose to finalize a baseline standard of weatherization as it 

relates to the original legislative target. 

• Consider establishing a separate enhanced standard of weatherization that goes beyond baseline

• Formal notice and Request for Information will be issued within the week.



CTAC TRACKER- CLOSED ITEMS 
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CTAC TRACKER- OPEN ITEMS 
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REGIONAL GREENHOUSE GAS INITIATIVE (RGGI) UPDATE
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• RGGI is a bipartisan, multistate initiative to reduce CO2 emissions from the region’s power plants
➢ CT has participated since RGGI started 2009

➢ Sets a declining regional “cap” on power plant CO2 emissions

➢ Provides significant funding for energy efficiency (~$30M to C&LM annually), clean energy, and rate relief

➢ 11 states participate, including all six New England states, plus NY, NJ, DE, MD, and VA

• States periodically review RGGI and update the regional RGGI Model Rule to ensure continued success
➢ Prior Model Rule updates in 2013 and 2017, adopted in CT regulations in 2013 and 2019, respectively

➢ On July 3, 2025, CT and other RGGI states announced an updated Model Rule:

• Commitment to lower regional CO2 emissions from 2027-2037

• Expanded ratepayer protections to ensure continued benefits

➢ DEEP previously discussed these updates with EEB C&I and Residential Committees in December 2025

➢ Adopting the updates in state regulations is required to continue participating in RGGI and to continue receiving its 
benefits

• Proposed DEEP regulations to implement the updated Model Rule in CT
➢ Posted on CT eRegulations website for public comment through August 3, 2026: 

https://eregulations.ct.gov/eRegsPortal/Search/RMRView/PR2025-028 

• Virtual public comment hearing July 23, 2026, at 9:30 am (Zoom registration details included in notice of intent at link above)

➢ Final proposed regulations will be submitted to CT Attorney General for review and then submitted to the Legislative Regulatory 
Review Committee (LRRC) for review and approval later this year

➢ If approved, final regulations would take effect on January 1, 2027

https://eregulations.ct.gov/eRegsPortal/Search/RMRView/PR2025-028
https://eregulations.ct.gov/eRegsPortal/Search/RMRView/PR2025-028
https://eregulations.ct.gov/eRegsPortal/Search/RMRView/PR2025-028
https://ctdeep.zoom.us/meeting/register/kXnHJYyDRwC4pyQgCox3-A
https://eregulations.ct.gov/eRegsPortal/Search/getDocument?guid=%7bB0E7239F-0000-C31C-A2FA-4716CF639836%7d


REPS UPDATE
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C&I PRESENTATIONS
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CONTRACTOR SURVEY
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RESPONDENT OVERVIEW
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• Survey sent to 

Principals list

• 34 individuals/ 24 

Companies

• 16 total responses 

received

• Responses represent 

15 unique companies 11
69%

3
19%

2
12%

% of Respondents by Vendor Type

HES & HES-IE

HES Only

HES-IE Only

2
12%

4
25%

10
63%

% of Respondents by Vendor Size

Less than 10 people

10-25 people

More than 25 people

9
37%

15
63%

Population of HES & HES-IE Companies - 
Response Rate

No Responses
received

Unique Company
Response Received



COMMUNICATION-RELATED QUESTIONS
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COMMUNICATIONS: GENERAL
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• 63% of all contractors are satisfied or very 

satisfied with communications regarding 

program updates over the last 6 months.

• 32% are unsatisfied or very unsatisfied.



COMMUNICATIONS: BY COMPANY SIZE
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• Larger companies (25+) are more satisfied 

with communications when compared to 

smaller companies (<25 employees).

• However, Communication issues for larger 

companies may be more severe when they 

occur when compared to smaller 

companies.

• Half of respondents employing <25 people 

are unsatisfied with current 

communications.
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COMMUNICATIONS: HES DELIVERY
• 42% of all HES vendors are clear or very clear 

regarding delivery expectations.

• 21% are unclear
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COMMUNICATIONS: HES DELIVERY
• Larger businesses are more clear on HES 

delivery expectations when compared 

to smaller companies

• 1/3 of smaller businesses are unclear on HES 

delivery expectations. 
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COMMUNICATIONS: HES-IE DELIVERY
• 31% of all vendors are clear on HES-IE delivery 

expectations

• Nearly 50% are neutral

• 23% are unclear or very unclear
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COMMUNICATIONS: HES-IE
• Again, larger businesses are clearer on HES-

IE delivery expectations when compared 

to smaller businesses.

• No business employing 25 people or fewer 

indicated that they are clear on HES-IE delivery 

expectations. 
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COMMUNICATIONS: UTILITY RESPONSIVENESS
• 75% of all respondents agree that utility staff are 

available to offer guidance and to answer 

questions.

• 19% disagree or strongly disagree
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COMMUNICATIONS: UTILITY RESPONSIVENESS
• Larger companies agree with the question 

statement at a higher rate than smaller 

companies. 

• Small and large companies disagree at a similar 

rate.  
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PROGRAM IMPLEMENTATION MANUAL

• Only 25% of respondents claimed to be 

very familiar with the implementation 

manual. This may be because business 

owners rather than field technicians often 

responded to the survey.
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PROGRAM IMPLEMENTATION MANUAL

• Only 57% of total respondents are 

providing feedback on proposed changes 

to the implementation manual often or very 

often.
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PROGRAM IMPLEMENTATION MANUAL

• A larger percentage of smaller companies 

are providing feedback on proposed 

changes often or very often. 



PRICING & VALUE-RELATED QUESTIONS
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VENDOR PRICING AND REVENUE
• Only 44% of total respondents agree that 

providing services under HES & HES-IE 

is of value to their business under current 

pricing.

• 38% disagree
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VENDOR PRICING AND REVENUE
• Providing services in HES & HES-IE is of 

value to more larger companies than 

smaller companies, under current 

pricing.
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VENDOR PRICING AND REVENUE
• HES & HES-IE account for 50% or more 

of business revenues for 70% of all 

respondents.
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VENDOR PRICING AND REVENUE
• More smaller business are more reliant 

on HES & HES-IE revenue larger 

businesses
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VENDOR PRICING AND REVENUE
• Nearly 70% of all respondents expect 

their company to grow or remain the 

same size over the next year and a half.

• This response seems to conflict with 

survey question on value of providing 

services.  
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VENDOR PRICING AND REVENUE
• A higher percentage of smaller

companies are expecting growth when

compared to larger businesses.

• 10% of larger businesses expect to

downsize.



QA/QC-RELATED QUESTIONS
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QA & QC: DESK REVIEW

• 69% The total survey respondents find 

that desk review findings are correct and 

consistent on 85% of jobs.
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QA & QC: DESK REVIEW

• Responses are relatively consistent 

across vendor populations when grouped 

by business size. ~ 70% of small and 

large companies indicate that they believe 

a desk review is incorrect or inconsistent 

on 0-15% of jobs. 
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QA & QC: INSPECTIONS

• 75% of companies have inspection issues 

in 15% or less of their jobs.
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QA & QC

• The majority of larger businesses (80%) 

indicated that they disagree with 

inspection findings on 15% of jobs or 

fewer. 

• However, larger businesses that do 

encounter issues with inspections say 

they have issues in 34-50% of their jobs.
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QA & QC

• Only 38% of total survey respondents find that 

the process for disputing desk reviews or 

inspection findings is clear and easy to follow.

• At least 32% believe the process is unclear or 

difficult to follow
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QA & QC

• Survey results indicate that larger businesses 

are clearer on the dispute process when 

compared to smaller businesses.
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QA & QC

• 81% of total respondents report revisits on 

15% of jobs or fewer.
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QA & QC

• Revisit results appear relatively consistent 

when accounting for business size.
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QA & QC

• Only 25% of total respondents agree that 

inspection results are consistent across 

different inspectors.
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QA & QC

• Survey results indicate that a low 

percentage of survey respondents, 

regardless of business size, find 

inspection results to be consistent across 

inspectors.
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PROGRAM IMPLEMENTATION MANUAL

• 56% of total survey respondents agree 

that they have encountered situations 

where manual changes are being 

enforced retroactively.
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PROGRAM IMPLEMENTATION MANUAL

• Smaller businesses are encountering 

retroactive enforcement at a higher rate 

than larger businesses.

• However, both small businesses and 

large are experiencing retroactivity: 67% 

and 50% respectively



UTILITY UPDATES
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