	
	
	



CT DEEP Long Island Sound Ecosystems Grant
Project Timeline

DEEP Long Island Sound Ecosystems Grant applicants must use this template to list and describe the major tasks of their project. The first three lines provide an example of how to enter information – you can delete these entries and replace with the details specific to your project. 

	Major Task and/or Deliverable
	Task Description
	Timeframe

	Outreach, Communication & Education
	Throughout the project period, we will work with local partners to develop and disseminate public communications about the project to local and regional stakeholders and the general public. Educational field trips and a project event will be held. 

Deliverables will include:
• 4 Field Trips with School Groups
• 1 Project Event
	March 2025-September 2026

	Hire contractor/ consultant
	Procurement of engineering services will be conducted from April 15, 2025-June 15, 2025, and include securing professional consulting services to complete the field assessment, alternatives analysis, 30% engineered design plans, and related engineering tasks.

Deliverables will include:
• Request for Proposals for engineering services
• Contract executed with preferred vendor
	March 2025-August 2025

	Develop QAPP
	The hired consultant shall develop a Quality Assurance Project Plan (QAPP) to the satisfaction of project staff at CT DEEP and the Environmental Protection Agency. The hired consultant shall work cooperatively with the DEEP Project Manager to develop a QAPP for this Project, including providing any necessary detailed information regarding the Project work for all applicable tasks involving the collection, measurement, processing, compiling, modelling, analysis, or reporting of data in accordance with the most current National and Regional requirement documents.
	June 2025-October 2025
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