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Board Agenda

3:00 PM Chair Commissioner Dykes Call to Order

• Welcome 
• Approval of the September 15, 2022 CHEAPR Board Meeting minutes

3:15 PM CHEAPR Program Update
• Program Metrics 
• Budget Update
• Public Act 22-25 Implementation Update

4:00 PM Board Discussion

4:15 PM Public Comments

Adjourn
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Previous Minutes

Approval of the September 15, 2022 Minutes 
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1. Rebates paid from 6/15/20 through 11/22/22 (2,766 vehicle 

rebates).

2. Rebates paid from 9/8/22 through 10/31/22 (207 vehicle 

rebates: 150 BEV, 57 PHEV and 3 Rebate+ New).

3. Apps received through 11/30/22 that are approved and in 

process but not yet paid as of 11/30/2022 (126 vehicles & 4 

Rebate+ Used).

4. Most popular vehicles are:

CHEAPR Budget
Budget from Jan. 1, 2020 through Nov. 30, 2022

2022 Since Last Board Mtg.



Connecticut Department of Energy and Environmental ProtectionConnecticut Department of Energy and Environmental Protection

EV Registrations in Connecticut as of July 1st

DMV Registration 
Data Update
January 2023
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CHEAPR at Connecticut International Auto Show

On Nov. 11th, Commissioner Dykes 
and DEEP staff attended the opening 
of the 2022 show.

2022 CHEAPR EV Champion 
Awarded to A-1 Toyota
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CHEAPR at Connecticut International Auto Show Cont.
• DEEP staffed a table near several 

CHEAPR eligible EVs to discuss the 
program and distribute informational 
flyers

• Car show facts from CARA:

– Attendance: ~ 20,000ppl over the 3 days

– Younger audience (heavy attendance by 
18 – 45 year old’s).

– Young families largest increase in 
demographic
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Connecticut Auto Show – CHEAPR Eligible Vehicles and More

Ford – Mustang Mach E

Kia – EV6

Subaru – Solterra 2023 Concept 

Ford – F150 Lightning

Kia – Niro Electric
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CHEAPR is Evolving!

Implementing Public Act 22-25
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Public Act 22-25 & CHEAPR
• CHEAPR is being extended to:

• Businesses, Municipalities, Nonprofits (10 EVs/yr | 20 Total)

• E-Bike Voucher Program

• Requires the establishment of maximum income eligibility
• Minimum $500 rebate w/ $3,000 MSRP cap on E-bikes
• LMI/EJ component

• Outreach & Marketing

• Requires DEEP to conduct outreach and implement a marketing 

campaign to further promote CHEAPR

• DEEP is in the process of scoping out an SOW for marketing 

CHEAPR for current and revised programs.

• CHEAPR Implementation Priorities:

• LMI voucher program & income prequalification
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Workplan – Tasks

Short Term - Inside the 
Current Scope of Work

• Increase the MSRP cap 

• Changes to the Board

• New Funding

Mid-Term 

• Scope new program

• Determine voucher 
structure and eligibility to 
maximize access

• Determine technology 
needs and capabilities for 
ease of consumer use

Long Term

• Marketing Outreach

• Add LMI Voucher 
Program

• Adjusting LMI Eligibility

• Eligibility Expansion

Short Term

• Research on Existing 
Programs

• Stakeholder 
Informational Session 
July 21, 2022

Mid-Term

• Scope Program

• Develop SOW

• Issue SOW

Long Term

• Program Launch

• Outreach

Bold – Done
Italics  - New or Moved

https://portal.ct.gov/DEEP/Air/Mobile-Sources/CHEAPR/Electric-Bicycles
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CHEAPR Update
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Board Changes

PA 22-25 Adds five new positions to the Board

Evaluation and Appointment

1. Accepting Resumes for Open Positions

2. Contacting Legislators to fill Appointed Positions

3. Members serve for two years and may serve until a 
successor is appointed

* President Pro Tempore appointment now must be an 
owner or manager of bike shop

Appointing Authority Qualification 

PURA Chairperson (or designee)

Transportation Committee House 

chairperson 

1. Representative of an organization 

promoting walking or bicycling 

Transportation Committee Senate 

chairperson 

2. Knowledge of transportation 
matters

Transportation Committee House 

ranking member 

3. Representative of an association 

representing EV manufacturers 

Transportation Committee Senate 

ranking member 

4. Knowledge of transportation 
matters

Short Term

List of Current Board Members

CHEAPR Board shall advise the Commissioner concerning priorities for the 

allocation, distribution and utilization of funds for the CHEAPR program

https://portal.ct.gov/-/media/DEEP/air/mobile/CHEAPR/Board/CHEAPR-Board--Appointments-242022.pdf
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Increasing the MSRP Cap

Expanding vehicle eligibility to $50,000 effective July 1, 2022

1. Expand new vehicle eligibility to $50,000

• Identify newly eligible vehicles (~10 more EVs)

• Update the CHEAPR website & IM to include new vehicles, pictures, prices

2. Dealer Portal Changes (CSE)

• CSE to update CHEAPR platform, identify VIN strings for newly eligible vehicles

• Work with OEMs and dealers to identify new vehicles

3. Outreach 

• Update program collateral

Short Term

Additions

Make Model Type MY MSRP

BMW 3-Series Plug in PHEV 2022 $42,950

Ford Mustang Mach-E BEV 2022 $43,895

Audi Q4 e-Tron BEV 2022 $43,900

BMW i3 BEV 2021 $44,450

Tesla Model 3: RWD BEV 2022 $46,990

Polestar 2 LR-SM BEV 2022 $48,400

BMW i3 REx PHEV 2021 $48,300

BMW X3 PHEV 2021 $49,545

*EVs under $50K that appeared for the first time 

in CT DMV registration database between 
January 1, 2021 - December 31, 2021.
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LMI Marketing and Outreach

Expanded outreach to LMI communities requires a new contracting process

1. Scope out marketing program

• Coordinate with DEEP Marketing and Communication team

2. Develop SOW for marketing program design

3. Develop SOW for marketing program implementation

4. Issue SOW

5. Assess responses for program design, select vendor

Medium 

Term
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Rebate Process Changes

Standard 
Point of 

Sale Rebate

No significant 
changes

LMI 
Voucher 

Program*

Pre-Approved? 
Voucher

Work on 
platform 

development 
with new SOW

Non-
Individual 
Rebates

Post Purchase 
Rebate

Work on 
platform 

development 
with new SOW

Long(er) Term

LMI 
Priority

Delivery 

Late Q1

Delivery

Late Q1
*DEEP will retain the post-sale rebate for LMI Individuals for continuity; 
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Update and Next Steps

• Develop and implement new workflows - in progress

• Revise program implementation SOW with CSE for period 

of January 1, 2023 through December 31, 2025

• Issue Outreach & Marketing Program Design SOW and 

evaluate proposals



Connecticut Department of Energy and Environmental Protection

E-Bike Program Development Update

https://portal.ct.gov/DEEP/Air/Mobile-Sources/CHEAPR/Electric-Bicycles
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E-Bike Workplan

Short Term

• Research on Existing 
Programs

• Stakeholder 
Informational Session 
July 21, 2022

Mid-Term

• Scope Program

• Develop SOW

• Review proposal

• Issue SOW

Long Term

• Program Launch

• Outreach

Bold – Done

https://portal.ct.gov/DEEP/Air/Mobile-Sources/CHEAPR/Electric-Bicycles
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E-Bikes: Update

Step 1: Information Gathering and Processing
• Public Informational Session: July 21, 2022
• Public Comment period closed: July 29, 2022
• DEEP has engaged in multiple conversations with stakeholders

Step 2: Scope the Program
• Develop the programs parameters

Step 3: Release the Scope of Work for Proposals
• DEEP released the scope of work for bids from on-call contractors on 

November 8, 2022
• DEEP held a bidder’s conference on November 15, 2022
• One proposal received on December 9, 2022
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Program Design
• Both point of sale via voucher and post-purchase rebate.

• Two workflows due to unknowns, e.g.,: number of retailers, participation 
rates and prevalence of on-line sales

• Post purchase process will work well for on-line sales and non-participating 
Connecticut retailers, but not ideal for LMI purchasers

• Incentive levels:
• Standard and locational incentive $500
• Income eligibility determined both categorically and via income verification 

for Rebate+ incentive of $1,000
• Incentives will be stackable – total potential $1,500 incentive

• Other program parameters:
• E-bike MSRP ≤ $3,000
• Maximize air quality benefits
• Prioritize EJ communities and low-moderate income households
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E-Bike Program Development Status Update

• One proposal in response to the SOW received on Dec. 9th

• DEEP is evaluating the proposal with the goal of finalizing the 

SOW by end of month

• Target implementation date based on contractor response is 

late Q1-mid Q2 2023
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Updated Timeline

Q4 
2022

Q1 
2023

Q2 
2023

Q3
2022

July – Sept.

• PA 22-25 Effective – July 1, 
2022

• Increase MSRP Cap to 
$50,000;

• New program funding;
• Changes to CHEAPR Board
• E-Bike Scope of Work and RFI, 

outreach 

Oct. – Dec.

• Develop and issue 

Marketing and Outreach 

SOW

• E-bikes-short term 

efforts continue – issue 

SOW and select vendor

• Develop E-Bike Program

• Issue marketing SOW

Jan. – Mar.

Equity Priority

• Q1 – Income PreQual

process for voucher 

program (New + Used 

Evs)

• Q2 – Expanding 

CHEARP to businesses, 

municipalities, non-

profits and tribes

Apr. – Jun.
E-bike Program

• Target launch of e-bike 

program is late Q1 –Q2 

2023 if SOW finalized this 

month
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Board Questions and Discussion
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Public Comments

Please raise your hand in the chat
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Next CHEAPR Board Meeting
March 16, 2023 at 3PM
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