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Draft Board Agenda

3:00 PM Chair Commissioner Dykes Call to Order 
Introductions

Approval of the June 3, 2021 CHEAPR Board Meeting minutes

3:15 PM CHEAPR Program Update
• Program Update, Marcus Gilmore, Center for Sustainable Energy (CSE)
• Budget Update, Marcus Gilmore, CSE 
• Update on EV Registrations, Paul Farrell
• 2021 Program Evaluation Timeline, Paul Farrell
• Expanding outreach efforts on CHEAPR through community-based 

organizations
• New webpage for the CHEAPR Board and board member recruitment 

efforts

4:15 PM Public Comments

Adjourn

https://portal.ct.gov/DEEP/Air/Mobile-Sources/CHEAPR/CHEAPR---Board
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Previous Minutes

Approval of the June 3, 2021 Minutes 
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CHEAPR Budget

• Budget as of 
September 22nd

• See board packet for a 
higher resolution 
copy of the budget 
update

Rebate Funds Admin Funds (1) Total Funds

Contract Funding Summary:

Air Funding (CHEAPR2 Bridge Funding) (2) 260,000.00$         65,000.00$         325,000.00$        

Year 1 (2020) Funding 2,625,016.00$     374,984.00$       3,000,000.00$     

Year 2 (2021) Funding 2,625,016.00$     374,984.00$       3,000,000.00$     

Subtotal Program Funding 5,510,032.00$     814,968.00$       6,325,000.00$     

CHEAPR2 Rebates (Vehicle) Paid (246,500.00)$       (246,500.00)$       

CHEAPR2 Rebates (Dealer) Paid (13,400.00)$         (13,400.00)$         

Subtotal CHEAPR2 Incentives Paid (3) (259,900.00)$       (259,900.00)$       

CHEAPR3 Rebates (Vehicle) Paid (1,512,000.00)$    (1,512,000.00)$    

CHEAPR3 Rebates (Dealer) Paid (97,525.00)$         (97,525.00)$         

Subtotal CHEAPR3 Incentives Paid (4) (1,609,525.00)$    (1,609,525.00)$    

CHEAPR3 Pipeline:

Rebates Approved (Vehicle) (74,250.00)$         (74,250.00)$         

Rebates Approved (Dealer) (4,825.00)$            (4,825.00)$           

Rebate in Process (Vehicle) (104,250.00)$       (104,250.00)$       

Rebate in Process (Dealer) (5,225.00)$            (5,225.00)$           

Subtotal CHEAPR3 Pipeline (5) (188,550.00)$       (188,550.00)$       

Jan'20-June'20 Admin Costs - CHEAPR2 Bridge Funding (65,000.00)$        (65,000.00)$         

June'20-April'21 Admin Costs - CHEAPR3 (~ 11 months) (362,135.62)$     (362,135.62)$       

May'21 Admin Costs (41,861.45)$        (41,861.45)$         

June'21 Admin Costs (40,640.84)$        (40,640.84)$         

July'21 Admin Costs (35,294.32)$        (35,294.32)$         

Aug'21 Admin Costs - DRAFT (48,749.10)$        (48,749.10)$         

Total Funds Utilized through 8/31/2021 (2,057,975.00)$    (593,681.33)$     (2,651,656.33)$    

Estimated Remaining 2020 + 2021 Funding 3,452,057.00$     221,286.67$       3,673,343.67$     

Estimated Funds on Hand:

CHEAPR2 Bridge Funding Received 259,900.00$         65,000.00$         324,900.00$        

Additional Funds received 2,531,775.00$     499,984.00$       3,031,759.00$     

Total CHEAPR3 Funds Received 2,791,675.00$     564,984.00$       3,356,659.00$     

Funds Held by DEEP/DMV 2,718,357.00$     249,984.00$       2,968,341.00$     

Funds Held by CSE 733,700.00$         (28,697.33)$        705,002.67$        

Total 3,452,057.00$     221,286.67$       3,673,343.67$     

CHEAPR Board Meeting - September 22, 2021

Budget Update

January 1, 2020 through August 31, 2021

Notes

(1) Admin cap of 11.5% for CHEAPR 2.0 and 12.5% for CHEAPR 3.0.

(2) Bridge funding added to the program May 6, 2020.

(3) Rebates paid 1/27/20-6/12/20 (226 vehicle rebates).

(4)  Rebates paid 6/15/20 through 8/31/21 (1,376 vehicle rebates).

(5) Rebates approved and in process but not yet paid as of 9/14/2021 (135 vehicles)
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Rebate+ Update

• CHEAPR Rebate+ launched on June 7, 2021

• Current Dealerships Enrolled:119

• Number of Rebates Approved Since Rebate+ 
Launch:

– Point of Sale: 378

– Rebate+ New: 1

– Rebate+ Used: 0
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Payment Backlog Resolution

• CSE experienced a delay with receiving 
payment check from DEEP impacting the 
timeframe for approving applications from 
7/13/21 – 8/16/21.

• Adjustments made include: wire transfer and 
an increasing the threshold for requesting 
additional funds for CSE when remaining funds 
reach $100K. 

• CSE has resumed processing rebate payments 
on a weekly schedule.
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CHEAPR Applications Approved in 2021
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CHEAPR Applications by Vehicle Type
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Rebate Funding Projections
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EV Registrations as of July 1, 2021
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CHEAPR Program
Outreach
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Outreach Update
• Equity Outreach

– Reached out to 170 organizations 
throughout CT with available 
resources

– Presentation opportunity on 
September 29th with Sustainable 
Essex Environmental
• Zoom presentation to discuss EVs, 

Charging and the CHEAPR and CHEAPR 
Rebate+ Incentives

– More outreach required…

• Dealership Outreach

• Quarterly Newsletters to 
dealerships in CT

• Dealership assistance via 
phone and emails as 
needed

• Provided content to 
CARA for monthly 
newsletters
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Marketing and Outreach Plan for Rebate+

In order to increase Rebate+ 
applications we will focus on the 
following targeted outreach:
• Revamping Facebook ad 

campaign to target lower 
income areas in CT 

• Continue CBO outreach to 
expand Rebate+ messaging to 
LMI communities

• Target outreach to all new and 
used dealers in CT with a focus 
on Rebate+
– Provide talking points to 

dealerships for Rebate+ New 
and Used for their customers
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CHEAPR Program Collateral

1
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Dealership Poster

Slide deck for Community-Based Organizations

Content Kit for Community-Based Organizations

LMI Consumer Flyer

Translation widget 
available on the 
ct.gov website to 
ensure material is 
accessible in 
multiple languages

Available in Spanish

Available in Spanish
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Rebate+ Instructional Videos

1
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Available on:
• CHEAPR Resources page
• CHEAPR YouTube Channel
• DEEP YouTube Channel



Connecticut Department of Energy and Environmental Protection

• On-Demand LMI Consumer Video/Webinar

1
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POSTER
Quick reference 
poster for 
dealerships to use 
in-house 

Dealer Poster
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FLYER
Used by dealerships 
or distributed 
By community-
based organizations 
(CBOs)

Dealer Flyer
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Community-Based Organizations Content Kit
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CHEAPR Board Webpage

• CHEAPR Board now has a 
dedicated webpage!
•All Board related 

materials will be located 
here.
✓ List of current Board members
✓ Board Vacancy Questionnaire
✓ Upcoming Board meetings
✓ Minutes and Presentations
✓ Mailing list signup 
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CHEAPR Board Recruitment

• DEEP has posted a 
vacancy 
announcement to 
recruit Board 
members.

• We need your help 
to recruit new 
Board members!

https://portal.ct.gov/DEEP/Air/Mobile-Sources/CHEAPR/CHEAPR---Board
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Program Review Process

Analyze first year 
program data & 

budget

Identify options 
& recommend 

program changes 
within budget

Present to Board 
for discussion 

and public input
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Quarterly Meeting Schedule
CHEAPR BOARD MEETINGS for 2021

Thursday, December 16th from 3:00-5:00 PM

CHEAPR BOARD MEETINGS for 2022

Thursday, March 17th from 3:00-5:00 PM

Thursday, June 16th from 3:00-5:00 PM

Thursday, September 15th from 3:00-5:00 PM

Thursday, December 15th from 3:00-5:00 PM
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Next Steps

• Expand outreach opportunities, focus on 
LMI communities.

• Solidify partnerships with dealers and 
continue dealer training.

• Continue recruitment efforts to address 
Board vacancies and increase diversity.

• Prepare program evaluation for Board 
review and comment at the December 
meeting.
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Public Comments

Public Comments
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Appendix
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CSE administers EV incentive programs tailored to meet client needs 

State EV Rebate Programs Administered by CSE

Fuel-Cell 
EVs

All-Battery 
EVs

Plug-in 
Hybrid EVs

Zero-Emission 
Motorcycles

$4,500

$2,000

BEVx=$2,000  
Others=$1,000

$750

E-miles ≥ 20 only; 
Consumer income cap 
and increased rebates 

for lower-income 
households

California

$2,500

$2,500

BEVx=$2,500
Others=$1,50

0

MSRP ≤ $50k, 
Commercial and non-

profit fleets eligible

Massachusetts

≥ 120 $2,000
≥ 40 $1,700
≥ 20 $1,100
< 20 $500

MSRP > $60k = $500 
max.; point-of-sale 

via dealer

$2,500 battery capacity 
> 10 kWh, additional 

$2,500 for low income 
households for BEVs 

only

$1,500 battery capacity 
less than 10 kWh

$750

• MSRP less than $50k
• Point-of-sale via dealer 
• Pre-qualification voucher 

for Charge Ahead rebate
• Fleet rebates available

Connecticut New York Oregon

$25 per mile of EPA-
rated all-electric range 

up to $5k
≥ 200 e-miles $5,000

• MSRP less than $55k
• Post-purchase rebate 

available now
• Point-of-sale 

via dealer

New Jersey

MSRP ≤ $42k
(PHEV & BEVs),

MSRP ≤ $60k (FCEVs); 
Up to $125 dealer 
incentive on new 

vehicles

$7,500
+$2,000 LMI
Used: $7,500

$2,250
+$2,000 LMI
Used: $3,000

$750
+$1,500 LMI
Used: $1,125
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CHEAPR 3.0 and the EV Roadmap

2
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The CHEAPR pilot program is 
currently transitioning to the new 
CHEAPR program established 
under Public Act 19-117.

✓ CHEAPR Board
✓ New and Used Vehicles
✓ Low-to-Moderate Income (LMI) 

Criteria

https://www.cga.ct.gov/2019/ACT/pa/pdf/2019PA-00117-R00HB-07424-PA.pdf

