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Draft Board Agenda

4:00 pm Chair Commissioner Dykes Call to Order
• Introductions
• Approval of the February 24, 2021 CHEAPR Board Meeting Minutes

4:10 pm Board Update
• Program Metrics
• Budget Update

4:20 Review of New CHEAPR Program Materials and Program Launch
• Equity Outreach and CHEAPR slide deck for community-based organizations
• CHEAPR Collateral Materials - Dealership Poster and LMI Consumer Flyer

4:45 Public Comments

5:00 Next Steps and Adjourn 
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Previous Minutes

Approval of the February 24th Minutes 
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CHEAPR Applications Approved in 2021

565
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CHEAPR Applications by Vehicle Type
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Connecticut 2021 Q1 Sales Data

• 3.4%!
• 877 BEVs
• 484 PHEVs
• More than first 

6 months of 
2019 and 2020

• Next Reg Pull 
from DMV in July

Source - NESCAUM
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CHEAPR Budget June 2021

• $1.46 M in funding 
for 2021

• See board packet for a 
higher resolution copy 
of the budget update
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CSE Presentation: CHEAPR Program
Equity Metrics & Outreach
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CSE administers EV incentive programs tailored to meet client needs 

State EV Rebate Programs Administered by CSE

$4,500

$2,000

BEVx=$2,000  
Others=$1,000

$750

E-miles ≥ 20 only; Consumer 
income cap and increased 
rebates for lower-income 

households

California

$2,500

$2,500

BEVx=$2,500
Others=$1,500

MSRP ≤ $50k, 
Commercial and non-profit 

fleets eligible

Massachusetts

≥ 120 $2,000
≥ 40 $1,700
≥ 20 $1,100
< 20 $500

MSRP > $60k = $500 
max.; point-of-sale 

via dealer

$2,500 
battery capacity 

> 10 kWh, additional 

$2,500 
for low income 

households for BEVs only

$1,500 
battery capacity less 

than 10 kWh

$750

• MSRP less than $50k
• Point-of-sale via dealer 
• Pre-qualification voucher 

for Charge Ahead rebate
• Fleet rebates available

Connecticut New York Oregon

$25 per mile of EPA-
rated all-electric range 

up to $5k
≥ 200 e-miles $5,000

• MSRP less than $55k
• Post-purchase rebate 

available now
• Point-of-sale 

via dealer

New Jersey

MSRP ≤ $42k
(PHEV & BEVs),

MSRP ≤ $60k (FCEVs); 
Up to $125 dealer 
incentive on new 

vehicles

$7,500
+$2,000 LMI
Used: $7,500

$2,250
+$2,000 LMI
Used: $3,000

$750
+$1,500 LMI
Used: $1,125

FUEL CELL EVS

ALL BATTERY EVS

PLUG-IN HYBRID 
EVS

ZERO-EMISSION 
MOTORCYCLES
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Mod…

• Rebate Influence: Importance

1
2

How important was the state rebate in making it possible for you to 
acquire your clean vehicle? 

90% 89%
95% 93%
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• Rebate Essentiality – Approximately 50% of participants across four statewide EV incentive programs 
stated that they would not have purchased the clean vehicle without the rebate. Under CHEAPR, this 
value was even higher at 58%.

1
3



CHEAPR Equity Outreach
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CHEAPR 3.0 and the EV Roadmap

1
5

The CHEAPR pilot program is 
currently transitioning to the new 
CHEAPR program established 
under Public Act 19-117.

 CHEAPR Board
 New and Used Vehicles
 Low-to-Moderate Income (LMI) 

Criteria

https://www.cga.ct.gov/2019/ACT/pa/pdf/2019PA-00117-R00HB-07424-PA.pdf
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Connecticut’s Equity Outreach Landscape

X

"A successful transition to a safer, cleaner, and more reliable transportation system will require 
equitably meeting the mobility needs of all Connecticut residents, and ensuring that LMI, rural, 
and underserved communities share in the benefits of a clean transportation system. LMI and 

underserved communities often abut major transportation corridors and centers such as 
highways and ports. As such, these communities have borne disproportionate public health 

impacts from transportation-related air pollution." ~ EV Roadmap for CT

Air pollution and high asthma rates are a major problem for Connecticut cities like Hartford. (John Woike)
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Connect with Community Based 
Organizations (CBOs)

Equity Outreach Approach

1
7

LMI Collateral

Online Resources

Expand program’s reach by connecting with community-based organizations (CBOs) that 
focus on Low-to-Moderate Income (LMI) and underserved communities to promote the 
CHEAPR used vehicle rebate and supplemental LMI rebate.

Collateral will be aligned with community values (i.e., lower fuel and 
maintenance costs, reliable transportation, reduced local air pollution). 
Collateral will also be used to dispel common misconceptions about 
EVs.

All collateral will be accessible online to download and print as needed from 
the CHEAPR website.

Leveraging Additional Resources
Explore leveraging additional high-impact, low-investment resources to 
increase the reach of the CHEAPR program, for example the U.S. DOE-funded 
Connecticut Clean Cities Coalitions.   
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CHEAPR Program Collateral

1
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Dealership Poster

Slide deck for Community-Based Organizations

Content Kit for Community-Based Organizations

Consumer Flyer
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On-Demand Webinars
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Engagement Opportunities
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CHEAPR Program/Platform Launch 
Logistics
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Program Launch: Monday June 7th

• Revised dealer web-based 
platform completed. 

• Program materials completed 
including:

– Dealership Poster
– LMI Consumer Flyer
– Content Kit for 

Community-Based 
Organizations

– Slide Deck for Community-
Based Organizations
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POSTER
Quick reference 
poster for 
dealerships to use 
in-house 

Dealer Poster
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FLYER
Used by dealerships 
or distributed 
By community-
based organizations 
(CBOs)

Dealer Flyer
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Community-Based Organizations Content Kit

CBO 
CONTENT 
KIT
Promotional guide to 
share the CHEAPR 
programs
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CHEAPR New and Used Dealership Outreach Plans 

26

• Word-of-Mouth – provide information directly to new and used dealerships 
who contact the program via phone and email. Cold-call Used Dealers who 
would be new to the program. 

• On-Demand Webinars– provide Dealers and applicants with on-demand 
webinars accessible 24/7 covering enrollment in Dealer Portal, How-to Submit 
point-of-sale rebate applications, Rebate+ New, and Rebate+ Used. 

• Coordinate with CT Auto Retailers Association –publish editorials in 
newsletter and provide language for email blast to Used Dealers in network. 

• https://go.energycenter.org/CHEAPROPDealerOptIn_LPDealerOptIn.html

https://go.energycenter.org/CHEAPROPDealerOptIn_LPDealerOptIn.html
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CHEAPR New and Used Dealership Outreach Plans 

27

• Program Collateral – provide dealers with updated 
Dealership Poster and post-purchase flyer covering 
Rebate+ programs. Possibility to mail Used Dealers a flyer 
informing them about Rebate+ Used. 

• Email – New Dealers emailed on June 3rd enrollment 
materials. When communicating with new and used 
Dealers, encouraging them to sign up to receive future 
program communications: 
https://go.energycenter.org/CHEAPROPDealerOptIn_LPDe
alerOptIn.html

https://go.energycenter.org/CHEAPROPDealerOptIn_LPDealerOptIn.html
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Next Steps

• Development of a broad inclusive 
process to address Board 

vacancies.

• Establish a quarterly meeting 
schedule.
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Public Comments

Public Comments
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