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Draft Board Agenda

1:00 PM Chair Dykes Call to Order
• Roll

• Approval of the October 9, 2020 CHEAPR Board Meeting
• Summary of December 18, 2020 Meeting 
• Overview of Voting Process and Board Vote

1:15 pm Board Discussion

1:30 pm General Updates/TCI and other Legislative Initiatives

1:45 Public Comments

2:00 pm Next steps and Adjourn 
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Previous Minutes

Approval of the October 9th Minutes 
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CHEAPR Budget January 2021

• Budget carryover 
2020 to 2021: 
$2.1 million

• See board packet for a 
readable version of 
the budget update

Rebate Funds Admin Funds (1) Total Funds

Contract Funding Summary:

Air Funding (CHEAPR2 Bridge Funding) (2) 260,000.00$     65,000.00$         325,000.00$         

Year 1 (2020) Funding 2,625,016.00$  374,984.00$       3,000,000.00$     

Subtotal 2020 Program Funding 2,885,016.00$  439,984.00$       3,325,000.00$     

CHEAPR2 Rebates (Vehicle) Paid (246,500.00)$    (246,500.00)$       

CHEAPR2 Rebates (Dealer) Paid (13,400.00)$      (13,400.00)$          

Subtotal CHEAPR2 Incentives Paid (3) (259,900.00)$    (259,900.00)$       

CHEAPR3 Rebates (Vehicle) Paid (486,000.00)$    (486,000.00)$       

CHEAPR3 Rebates (Dealer) Paid (26,025.00)$      (26,025.00)$          

Subtotal CHEAPR3 Incentives Paid (4) (512,025.00)$    (512,025.00)$       

CHEAPR3 Pipeline:

Rebates Approved (Vehicle) (3,000.00)$        (3,000.00)$            

Rebates Approved (Dealer) (125.00)$           (125.00)$               

Rebate in Process (Vehicle) (74,500.00)$      (74,500.00)$          

Rebate in Process (Dealer) (4,050.00)$        (4,050.00)$            

Subtotal CHEAPR3 Pipeline (5) (81,675.00)$      (81,675.00)$          

Jan-June Admin Costs - CHEAPR2 Bridge Funding (65,000.00)$        (65,000.00)$          

June Admin Costs (26,572.36)$        (26,572.36)$          

July Admin Costs (25,832.25)$        (25,832.25)$          

Aug Admin Costs (40,176.76)$        (40,176.76)$          

Sept Admin Costs (28,976.81)$        (28,976.81)$          

Oct Admin Costs (29,952.24)$        (29,952.24)$          

Nov Admin Costs (30,404.77)$        (30,404.77)$          

Dec Admin Costs (32,827.85)$        (32,827.85)$          

Jan'21 Admin Costs (under review) (48,470.48)$        (48,470.48)$          

Total Funds Utilized through 1/31/2021 (853,600.00)$    (328,213.52)$      (1,181,813.52)$    

Estimated Remaining 2020 Funding 2,031,416.00$  111,770.48$       2,143,186.48$     

Funds Held by DEEP/DMV 1,625,116.00$  124,984.00$       1,750,100.00$     

Funds Held by CSE 406,300.00$     (13,213.52)$        393,086.48$         

Total 2,031,416.00$  111,770.48$       2,143,186.48$     

January 1, 2020 through Janaury 31, 2021

Notes

(1) Admin cap of 11.5% for CHEAPR 2.0 and 12.5% for CHEAPR 3.0.

(2) Bridge funding added to the program May 6, 2020.

(3) Rebates approved 1/27/20-6/12/20 (226 vehicle rebates).

(4)  Rebates approved 6/15/20 through 1/31/21 (450 vehicle rebates).

(5) Rebates approved and in process but not yet paid as of 1/31/2021 (67 vehicles)
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Program Update

• 2020 Available funds (as of 1/31/2020 ): $2,143,186

• # of Rebates Approved through 12/31/2020: 676

• # of Rebates Approved in Jan 2021: 67

• # of Rebates Approved through 1/31/2021: 743

Note: Program admin request to move over next $3M 
in program funding – in process.
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Stimulus Implementation

Periodic check of remaining surplus funds

Carry Over Funds Estimated to Support Stimulus for all of 2021
Offer Stimulus for Six Months
Valid:  April 15, 2021 – 11:59 pm  December 31, 2021

>75% (~$1.65M) of Surplus Used by May 
Revert to Standard Rebate 

< 50% (~$1.1M) Surplus Used by August 15th 

Extend to December
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Range Agnostic

(42K MSRP)

EV Coalition

(50K MSRP)

New BEV (Long Range) Rebate 1500 2500

New BEV (Short Range) Rebate 1500 2500

New PHEV Rebate 500 500

New FCEV Rebate 5000 2500

Used BEV (Short Range) Rebate 2000 2500

Used PHEV Rebate 750 500

Used BEV (Long Range) Rebate 2000 2500

Used FCEV Rebate 5000 2500

New BEV (Long Range) LMI Supplement 2000 2000

New BEV (Short Range) LMI Supplement 1500 2000

New PHEV LMI Supplement 1500 1500

New FCEV LMI Supplement 2000 2000

Dealer Incentive (Used) 75 75

Dealer Incentive (New & <$1,500

consumer rebate)
75 75

Dealer Incentive (New & >$1,500

consumer rebate)
125 125

Percent of EVs rebated 0.528 0.84

Note: Incentive design will include an 
additional 50% stimulus increase from 
date of program implementation 
through December 2021. The stimulus 
is not reflected in the incentive levels 
outlined on this slide.

CHEAPR Program Design Options – Vote No. 2
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Range Agnostic

(42K MSRP)

Total with 50% 

stimulus increase

New BEV Rebate 1500 2250

New PHEV Rebate 500 750

New FCEV Rebate 5000 7500

Used BEV Rebate 2000 3000

Used PHEV Rebate 750 1125

Used FCEV Rebate 5000 7500

New BEV LMI Supplement 2000 2000

New PHEV LMI Supplement 1500 1500

New FCEV LMI Supplement 2000 2000

Dealer Incentive (Used) 75 75

Dealer Incentive (New & <$1,500 consumer

rebate)
75 75

Dealer Incentive (New & >$1,500 consumer

rebate)
125 125

Note: Incentive design will 
include an additional 50% 
stimulus increase from 
date of program 
implementation through 
December 2021. 

CHEAPR Rebate Amounts with 50% Stimulus
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Discussion, Motion  and Board 
Vote 

on Implementing the  Range Agnostic 

($42K MSRP)  Incentive Design Option
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Next Steps 

Program 
Implementation



Low Income (LI) CHEAPR Program
RebatePlus

CHEAPR Board Meeting

CSE Program Management & Platform Dev Teams

Wednesday, February 24th, 2020



Enhancements for CHEAPR Program

Transition 
to EV 

Product

LI 
Supplement 
for new and 

used

Stimulus 
Rebate 

Amounts
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• Post-Purchase LI Rebate (new and used vehicles)

‒ A cost-effective program design that works best for LI applicants and 
auto dealers

‒ LI applicants apply online using CSE’s secure portal in less than 15 
minutes or can mail in the application.

• Income Verification – Categorical Eligibility

‒ CSE will verify applicant’s eligibility using Categorical Eligibility: the 
most cost-effective administrative efficient program design

‒ Accepted Programs on the following slide

• CSE and DEEP are choosing a name for the LI rebate to make it easy for 
consumers to understand and apply

Low Income (LI) Supplement

13



Accepted Categorical Eligibility Programs

Program Acceptable Documentation Maximum Age of 
Document

Energy Assistance Program 
(CEAP)

• CEAP Eligibility Confirmation Letter 12 months

Weatherization Assistance 
Program (WAP)

• CT-WAP Participation Card or similar form 
by the Community Action Agency (CAA)

12 months

Supplemental Nutrition 
Assistance Program (SNAP)

• SNAP Notice of Eligibility 12 months

Temporary Assistance for 
Needy Families (TANF), 

Temporary Family Assistance 
(TFA), Tribal TANF

• Award Letter or Notice of Action 12 months

Head Start Income • Award Letter or Notice of Action
• Approved Head Start application or 

Enrollment in Head Start

12 months

Supplemental Security 
Income (SSI)

• Benefits Verification Letter 12 months

National School Breakfast and 
Lunch Program (NSLP)

• Notice of Application Approval Within current school 
year

Bureau of Indian Affairs 
General Assistance

• Award Letter or Notice of Action 12 months

Medicaid • Award Letter or Notice of Action 12 months
HUD Housing Choice Voucher 

Program (Section 8)
• Award Letter or Notice of Action
• Housing Voucher

12 months 
12 months



Program design will include an additional 50% stimulus increase from 
date of program implementation through December 2021. 

Stimulus Rebate Amounts

Range Agnostic Rebate 
Amount

(42K MSRP)

Rebate Total Amount with 50% 
stimulus increase

N
ew

BEV $ 1,500 $ 2,250

PHEV $ 500 $ 750

FCEV $ 5,000 $ 7,500

BEV LI Supplement $ 2,000 No change

PHEV LI Supplement $ 1,500 No change

FCEV LI Supplement $ 2,000 No change

Dealer Incentive 
(<$1,500 consumer rebate)

$ 75 No change

Dealer Incentive 
(>$1,500 consumer rebate)

$ 125 No change

U
se

d

BEV $ 2,000 $ 3,000

PHEV $ 750 $ 1,125

FCEV $ 5,000 $ 7,500

Dealer Incentive $ 75 No change



Dealer POS & LI Application Process

Dealer creates 
account; 
accesses 

dashboard

Dealer verifies 
applicant’s 
eligibility

Dealer 
completes & 

submits 
application

CHEAPR team 
reviews, 

approves, and 
pays dealer

Point of Sale (POS) Workflow

New Vehicle LI Workflow

Applicant 
creates acct to 

access their 
dashboard

Applicant 
applies, 

including all 
vehicle info 

Applicant 
uploads 

supporting 
documents

CHEAPR team 
reviews, 

approves, 
issues rebate

Used Vehicle LI Workflow

After POS 
rebate paid, 
email sent to 
LMI applicant

If eligible, 
applicant 

contacts CSE

Applicant 
creates acct & 
applies for LMI 

rebate 

CHEAPR team 
reviews, 

approves, 
issues rebate
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TCI-P

Transportation Climate 
Initiative Program

(TCI-P)
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Public Comments

Public Comments


