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Eastern Regional Tourism District (ERTD)
Finance Committee
Regular Meeting
April 27, 2026 at 8:00am

Zoom:
https://us02web.zoom.us/j/81169509259?pwd=UHd4ZnFyQThQWXpaTnZjpUIzZUG1kQT09

Dial in: +1 312 626 6799
+1 929 205 6099
+1 301 715 8592
Meeting ID: 811 6950 9259
Passcode: 134859

Meeting Minutes
Attendees: Shannon Fagan, Jill St. Clair, Fran Kefalas, Bruce Flax

Guests: Andrea Manning

1. Call to Order
a. Shannon Fagan called the meeting to order at 8:02am
2. Meeting Minutes Approval
a. 3/30/26 Meeting Minutes
i. Jill St. Clair made a motion to approve the meeting minutes,
seconded by Fran Kefalas. All in favor, the motion passed.
3. Review Financial Documents
a. Profit & Loss Statement
i. Jill St. Clair made a motion to approve the P&L, seconded by Fran
Kefalas. All in favor, the motion passed.
b. Balance Sheet
i. Fran Kefalas made a motion to approve the Balance Sheet,
seconded by Jill St. Clair. All in favor, the motion passed.
4. Invoice Approval
a. Quinn & Hary
i. May Media Spend Invoice


https://us02web.zoom.us/j/81169509259?pwd=UHd4ZnFyQThQWXpqTnZjbUlzUG1kQT09

1. Jill St. Clair made a motion to approve the May Media
Spend, seconded by Fran Kefalas. All in favor, the motion
passed.

b. Chamber of Commerce of Eastern Connecticut

i.  March Administrative Invoice
1. Jill St. Clair made a motion to approve the March
Administrative Invoice, seconded by Fran Kefalas. All in
favor, the motion passed.
5. Media Agency RFP Review

a. The Committee reviewed the updated Media Agency RFP prepared by
staff. Discussion focused on adding language regarding funding
contingencies and including an exit clause tied to potential changes in
state funding or reimbursement requirements. Staff noted the language
could be incorporated and redistributed in the revised draft.

b. Bruce Flax made a motion to approve the Media Agency RFP, seconded
by Jill St. Clair. All in favor, the motion passed.

6. Auditor RFP Review & Approval

a. The Committee reviewed the annual auditor RFP. Members discussed
ensuring future contract language includes protections or contingency
provisions related to possible state funding or reimbursement model
changes. Minor formatting consistency updates were also suggested.

b. Bruce Flax made a motion to approve the Media Agency RFP, seconded
by Fran Kefalas. All in favor, the motion passed.

7. Visual Asset Allocation

a. The Committee discussed allocation of the remaining visual assets
budget, including potential content themes such as ferry travel, Dodd
Stadium and Unified Sports football, boating, flea markets, Connecticut
River swallows, and activity at the Norwich Marina area.Jill St. Clair
recommended aligning the visual asset administration fee with the state
contract structure by utilizing a 20% administrative fee.

b. Bruce Flax made a motion to approve the proposed visual asset
allocation and fee structure. Fran Kefalas seconded the motion. Motion
carried unanimously.

8. Promotional Materials - Stickers, Banner

a. The Committee reviewed proposed promotional material expenses
totaling $475.83, including sticker reprints and a pop-up banner.

b. Discussion included ways to improve the stickers’ effectiveness and
recognizability, including the possible addition of QR codes or more
explicit Connecticut branding. Members also discussed the stickers’
successful use at trade shows and events to encourage social media
engagement.

c. Bruce Flax made a motion to approve the promotional material expenses.
Jill St. Clair seconded the motion. Motion carried unanimously.

9. Other Business

a. Jill St. Clair shared information discussed at the Marketing Committee

regarding transportation affordability and accessibility to the region,



including Boston-to-New London travel pricing and platforms such as
Wanderu, Outdoorsy, and Turo-style travel resources. Members
discussed the potential value of a future blog post or marketing content
highlighting transportation and travel options within Eastern Connecticut.
10. Adjournment
a. Bruce Flax made a motion to adjourn, seconded by Fran Kefalas. All in
favor, the meeting adjourned at 8:16am.



