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General Ledger & Related Reporting – Draft for Discussion

Item Rationale
Revenues

Grant Agreements – finance team needs 
to have fully executed agreement/letter or 
equivalent in hand

Auditors require full executed 
documentation as support that there is an 
agreement between both the grantor and 
the grantee

Grant agreements drive a) how the 
revenues are recorded, b) the time period 
of the grant, c) the purpose and/or time 
frame which drive restricted vs 
unrestricted accounting treatment – this 
will come out as part of the information 
provided to the auditors

Recording Revenues – if an unknown 
deposit occurs, then it’s likely that there is 
a supporting grant agreement that did not 
make its way to the finance team

This should be a leading indicator that the 
finance team is missing supporting 
documentation – e.g., it’s possible that we 
only recorded $30k of $60 from the 
Prosperity Foundation – this is just a 
hypothesis at this time, but may become 
something as the information is prepared 
for the auditors

Recording Revenues – grants should be 
recorded by the name of the funder on the 
grant agreement

Funding sources are important – the 
example here is the agreement between 
the Hartford Board of Education and 
BHCA – it’s currently showing under the 
City of Hartford – there are others of 
similar ilk

Management should want to know the 
source of the funding – I’m sure that 
Vicki knows, but as we parse out more 
and more information to the program 
leadership, knowing the exact source will 
likely become more important

Expenses

Employee Payroll – recommend 
classifications for only the following:

o Employee Payroll – Salary
o Employee Payroll – Incentive 

Compensation
o Employer Paid Payroll Taxes
o Employer Paid Insurance
o Employer Paid 403b Match

Rather than having specific categories for 
all the individual employer paid payroll 
taxes, they can be grouped together as it’s 
unlikely that when we report financials 
that this level of detail is required and if it 
is, then the payroll records will have all of 
this – this will also support an easy % of 
salary amount that can be used for grant 
budgets, allocations, etc.

Insurance can include healthcare, dental, 
life, etc. – the numbers are just not large 
enough to warrant booking at any greater 
level of detail – this also will support an 



General Ledger & Related Reporting – Draft for Discussion

Item Rationale
easy % of salary amount that can be used 
for grant budgets, allocations, etc.

Non-Employee Payroll – recommend 
classifications for only the following:

o Non-Employee Payroll – Salary
o Non – Employee Employer Paid 

Payroll Taxes

See reasons above – this will simplify the 
process of recording payroll for these 
individuals

Insurance – when we remit payments for 
our insurance policies which generally 
run for a year, the accounting entries 
should be spread over the time period of 
the insurance policy, rather than recording 
the entire amount in the month that the 
bill was received

Employing accrual-based accounting 
rather than cash-basis accounting

Professional Services – recommend the 
following classifications for professional 
services (they can be alphabetized):

o Accounting
o Legal
o Human Resources
o Information Technology
o Marketing
o Consulting
o Other

Classifications by service type with the 
underlying vendors rolling up to the 
accounts is the preferred method of 
reporting these types of expenses

Recording of expenses should be aligned 
with the specifications in the contract 
(e.g., accrued) as an independent activity 
from when the vendor issues an invoice – 
e.g., Eli Patrick has a contract where we 
know the start date and end date and the 
total fees for the engagement, so they can 
be spread on a pro-rated basis

In my experience, individual names of 
vendors should not appear in the financial 
statements that are prepared – they are 
part of the supporting data, just like each 
employee is part of the supporting data 
for salaries

Travel & Meetings Expense & All Other 
Expenses – recommend defining relevant 
groupings of accounts and their purpose, 
e.g., there are many travel related 
accounts, but only some of them roll up to 
account 83000 (this is likely due to 
accounts being associated with specific 
programs, but even so, accounts 60950, 
64800 could be part of this grouping)

This is me being new in the role, but we 
have lots of accounts that are relatively 
small – could there be an opportunity to 
collapse some of them, e.g., 63300 and 
75910 – this we should discuss as

Partner Support – recommend just using a 
single account 67804 and changing the 
name to Partner Support

All the supporting information will be 
under the account shown

Vendor (GHABSW) as a separate line 
item should not be part of internal 
financial statements
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