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Attendance
· Board Members Present:  Colin Cooper, Kelli Vallieres, Don Balducci, John Zoldy, Chris DiPentima, Beverlee Dacey
· Board Members Absent:  Shane Eddy, Emir Redzic
· Quorum: Yes
· Presenters:  Ron Angelo (CCAT), Paul Striebel (CCAT) 
· Stakeholders: John Glidden (CCAT), Tom Maloney (CCAT), Paul Oei (CCAT), Nasir Mannan (CCAT), Elinor Hargreaves (CCAT), Jeff Crandall (CCAT), Eric Brown (CBIA), Nicholas Zuba (CT Green Bank), Bernice Zampano (DOL), Bonnie DelConte (CONNSTEP), Mary Bidwell (CSCU)
· DECD Staff: Carmen Molina-Rios, Beth Trenchard

Welcome & Introductions
Colin Cooper opened the meeting at 9:05 AM.  

Minutes
Kelli Vallieres moved to have the August minutes approved.  Don Balducci seconded the motion.  The motion passed unanimously. 

Portfolio Update 
Carmen Molina-Rios provided an update on the Manufacturing Innovation Fund (MIF) Financial Portfolio noting that there was a new expenditure since the previous report.  $20,800 of administrative funding was used for marketing and communications for the Defense Manufacturing Communities Support Program.  There remains a current balance of unexpended administrative funding of approximately $2.7 million.  

Dream It Do It (Vote) 
Ron Angelo provided an overview and reviewed metrics for the current Dream It Do It program.  The original MIF funding allocation has not been expended in full and there is currently approximately $20,000 of unexpended funding.  Mr. Angelo requested Board approval to continue the program for an additional two months utilizing the unexpended funds through 11/30/2020.  Funding will be used to support Manufacturing Month in October with activities including a Kick-Off with Employers; a Manufacturing Day Kick-Off with CSDE & CSCU; and use of virtual CT Manufacturing Fair videos by companies.

A discussion ensued among Board members with Beverlee Dacey emphasizing the importance of aligning programs such as Dream It Do It with the state’s overall workforce development strategy.  Kelli Vallieres noted that the Governor’s Workforce Council is currently developing a workforce development strategic plan for the state, which will include a focus on career awareness and a specific career pathways program for students from elementary through high school.  The plan will include specific metrics for tracking deliverables and outcomes.  

Since the program is now virtual, Ms. Dacey asked how the participants will be tracked.  Mr. Angelo replied that they have the ability to track the participants who register for the programs, as well as those that log in and participate in the virtual sessions.  Since Perkins funds are typically provided to colleges, Ms. Dacey inquired how the program will be able to access this funding for the Manufacturing Cluster.  Chris DiPentima replied that Perkins funding is now also provided to comprehensive high schools offering manufacturing courses.

As a result of the discussion, the following was voted upon: 
Approval to continue the Dream It Do It program for an additional two months utilizing the unexpended MIF funding through 11/30/2020.  Chris DiPentima motioned and Kelli Vallieres seconded. The motion passed unanimously.  

Defense Manufacturing Communities Support Program – Designation and CT Award
Colin Cooper informed the Board that the Department of Economic & Community Development (DECD) has received designation as a Defense Manufacturing Community from the federal Department of Defense and was awarded a $1.4 million grant to implement Connecticut’s Digital Model Initiative for the Connecticut Defense Manufacturing Community Consortium (CDMCC).  The designation would also position the state for subsequent awards.  

In applying for the grant, the CDMCC was established comprised of various state manufacturing stakeholders, including large OEMs, supplier representatives, educational institutions, CCAT and CONNSTEP.  Its focus is the digital transformation of the CT Defense Manufacturing Supply Base.  

The Digital Model Initiative is focused on:
a. Implementation of Model Based Definition (MBD) capabilities in two suppliers in the jet engine supply base, two in the helicopter supply base and two in the submarine supply base.
i. MDB a foundational capability for Digital Transformation
ii. MBD required for participation in next generation DoD programs
b. Development of a “Playbook” to facilitate MBD implementation across the ~700 CT defense manufacturers. 
c. Identification of training and curriculum requirements for workforce development needs. 

Program Updates

Manufacturing Voucher Program (MVP) 
Colin Cooper informed the Board that the $5 million allocated by DECD for continuing the Manufacturing Voucher Program (MVP) is in place and requirements to administer the program are currently being finalized.  Mr. Cooper anticipates the program to be up and running within the next few weeks to begin providing grants to the applicants in the pipeline.    

High Rate Additive Manufacturing (HRAM) Program 
Ron Angelo provided an update on the HRAM Program.  Highlights include:
· Ordered first of three pieces of equipment – remainder expected to be ordered in 4Q2020.
· Completed first workshop and established direct contacts with CT companies on Additive Manufacturing.
· Met with committee to review procedures and guidelines for grant program.

Paul Striebel presented information on the grant component, highlighting that a six-member selection committee has been established.  The committee has reviewed eligibility criteria and procedures and guidelines which have been submitted to DECD for approval.  There will be a total of 6 grant awards – each award will be $100,000.  The application process is anticipated to commence in the second quarter of 2021. 
Industry 4.0 Supply Chain Initiative
Ron Angelo provided an update on the Industry 4.0 Supply Chain Initiative.  Highlights include:
· Configured CCAT equipment to view real-time machine data.
· Completed 11 virtual events to 80 employees of CT small/medium manufacturers on Industry 4.0 technologies.
· Activated Career Nexus project to track manufacturing applicant’s skills, training and education. 
· Created and tested Grant/Voucher program website.
Paul Striebel presented information on the grant component, highlighting that a website has been set up with the online application.  The site is currently undergoing testing.  Grant awards up to $20,000 will be provided.  With total available funding of $900,000, approximately 45 grant awards are expected to be disbursed.  
Mr. Angelo provided the Board with a template for reporting on the three-year HRAM and Industry 4.0 Supply Chain programs going forward.  He requested input from the Board to standardize the format to comprehensively capture and report on the data, metrics and deliverables.
2020 Annual Report Update
Colin Cooper provided an overview and recommendations for the 2020 annual report which will capture all MIF programmatic activity through June 30, 2020.  Mr. Cooper discussed the increased importance of ensuring continued support for the Manufacturing Innovation Fund in light of the constrained funding environment for state programs coupled with the full utilization of allocated programmatic funds.  He suggested refocusing and reformatting the 2020 MIF Annual Report with the Board’s input as follows:

· Historical focus highlighting the accomplishments of the fund since inception.
· Whole initiative focus vs. individual programmatic focus - highlight the innovativeness, flexibility, speed and responsiveness that the MIF provides; specific program data and outcomes will be provided in a single table.
· Include more company testimonials.
· Increase the visibility of the report through post-issuance PR push.

Other Business
There are currently vacancies on the MIF Advisory Board and Mr. Cooper reminded current members that once 3-4 qualified individuals have been identified the Board will review and discuss the candidates to be considered.  He emphasized the importance of industry and geographic diversity in selecting new Board members.  

Meeting Adjournment
Colin Cooper requested a motion to adjourn the meeting.  John Zoldy moved the motion and Kelli Vallieres seconded the motion.  Motion passed unanimously.  Mr. Cooper closed the meeting at 10:19 AM










