Minority Business Initiative Advisory Board
February Meeting Minutes
Thursday, January 20, 2025
1:00 PM – 3:00 PM
Remotely Held by Teams Meeting Software
Hartford CT, Connecticut

Key Discussions and Updates:
Strategic Planning Facilitator Presentations:
The meeting focused on hearing presentations from three candidates for the role of MBI Strategic Planning Facilitator. Each candidate provided insights into their approach, methodology, and pricing structure.
1. Andréa Hawkins (Leading Culture Solutions)
· Background: Extensive corporate and entrepreneurial experience in strategic planning, leadership development, and culture transformation.
· Approach: 
· 4A Model: Assess, Align, Assign, Adjust.
· Collaborative planning with stakeholders through surveys, focus groups, and interviews.
· Implementation support tailored to MBI’s needs.
· Key Discussion Points: 
· Customizable check-in schedule (monthly/quarterly).
· Identifying community partners to support priority initiatives.
· No fixed pricing; cost depends on scope (focus groups, survey size, and other factors).
2. Dr. Nicole Miller (Equity Core Group/ECG Development)
· Background: Specializes in workforce development, strategic implementation, and DEI-focused initiatives.
· Approach: 
· Conducted thorough research on MBI’s historical strategic planning efforts (reviewed meeting minutes and reports).
· Provided three strategic planning options: 
1. External Focus: Addressing industry and policy impacts.
2. Internal Focus: Strengthening MBI’s structure and governance.
3. Combination of Both.
· Pricing: $300/hour for both consultants, with cost varying by engagement.
· Key Discussion Points: 
· Strong preparation and understanding of MBI’s history.
· Implementation focus to ensure strategies are executed.
· Suggested a half-day retreat for strategic planning discussions.
3. Dr. William Clark (EP Consulting Group)
· Background: Experienced in municipal and nonprofit strategic planning with expertise in economic development and capacity building.
· Approach: 
· Two proposals: 
1. Short-Term Plan ($5,000): One-day facilitated session to establish 12–24month guideposts.
2. Comprehensive Plan ($40,000): Full strategic plan, stakeholder engagement, environmental scanning, and implementation roadmap.
· Key Discussion Points: 
· Proposed examining other state models to refine MBI’s approach.
· Strong emphasis on actionable outcomes.

Debrief & Next Steps:
1. Request additional information from candidates.
2. Compliance & Procurement:
· Kerron Vernon to follow up with Sheila on procurement regulations regarding facilitator selection.
3. Meeting Structure & Implementation:
· Agreement that MBI needs structured follow-ups to maintain engagement and execute the selected strategy.
Closing: Meeting adjourned at approximately 5:30 PM.
