

Manufacturing Innovation Fund (MIF) Advisory Board
Meeting Minutes
Department of Economic and Community Development
August 3, 2021
10:30 AM -12:00 PM
via Teams Meeting



Attendance
· Board Members Present:  Colin Cooper, Mike Rocheleau, Kelli Vallieres, Don Balducci, Shane Eddy, Beverlee Dacey
· Board Members Absent:  John Zoldy, Chris DiPentima, Emir Redzic
· Quorum:  Yes
· Stakeholders:  Todd Berch (DOL), Laurie Colbourn (DOL), Bernice Zampano (DOL), John Glidden (CCAT), Nasir Mannan (CCAT), Jackie Garofano (CCAT), Joe Wysocki (CCAT), Mary Bidwell (CSCU), Beatriz Gutierrez (CONNSTEP), Mike Stimson (CONNSTEP), Laura Baker (Office of Workforce Strategy), Mark Burzynski (Arthur G. Russell Co. Inc.)
· DECD Staff:  Carmen Molina-Rios, Michelle Hall, Beth Trenchard



Welcome & Introductions
Colin Cooper opened the meeting at 10:35 AM.  

Minutes (Vote)
Don Balducci moved to have the June 1, 2021 meeting minutes approved.  Kelli Vallieres seconded the motion.  The motion passed unanimously. 

Office of Workforce Strategy Update
Kelli Vallieres provided an update of the ongoing work and timeline of the Office of Workforce Strategy (OWS) in implementing the Workforce Strategic Plan. 

Dr. Vallieres reviewed several key pieces of legislation which will have a positive impact on driving forward and informing the workforce ecosystem.  Highlights included:

· $40M for CareerConneCT and $70M from ARPA.
· Department of Correction, in consultation with OWS, will develop a Vocational Village workforce development program.
· OWS will embed into the strategic plan a series of recommendations for enhancing employment opportunities for people with disabilities.
· The Social Equity Council, in coordination with the Dept. of Labor and OWS, will develop a workforce training program to ensure cannabis establishments have access to a well-trained employee applicant pool.
  
Kelli Vallieres also discussed S.B. 1202 which:
· Codified the Office of Workforce Strategy (OWS).  
· Codified the Governor’s Workforce Council (GWC) as the replacement for the Connecticut Employment and Training Commission.
· Located the Office of Workforce Strategy within the Office of the Governor, for administrative purposes only. 
· Elevated the OWS Executive Director to the Chief Workforce Officer.
· Expanded the GWC Council to 51 members.
· Established the Governor’s Workforce Cabinet.
· Established a cadence for annually updating the strategic plan and sending it to the state legislature.   
· Outlined the responsibilities of the Chief Workforce Officer – who will serve as the chairperson of the Governor’s Workforce Cabinet.

Portfolio
Colin Cooper noted there were no new expenditures.  Colin provided a funding status for the major programs.  Of the $80 million of funding to date, there remains a current balance of unallocated administrative funding of approximately $2.3M.  

The Governor’s budget passed – allocating $20 million to the Connecticut Manufacturing Innovation Fund over the next two fiscal years, 2022 and 2023 respectively.  The first $10 million for Fiscal 2022 (7/1/2021 to 6/30/2022) was authorized at the 7/23/21 State Bond Commission meeting.  Of the new $20 million, $1M (5%) will be allocated for administrative purposes (per statute).

Incumbent Worker Training Program (Vote)
Bernice Zampano discussed the status of the current Incumbent Worker Training (IWT) program and requested additional funding.  Ms. Zampano emphasized that demonstrated success with multiple employer initiatives has garnered a per trainee investment of $715 for critical incumbent worker training to move manufacturing forward.  Utilizing multiple employer initiatives has resulted in a broader reach to CT manufacturers and a reduction in overall training costs.  Smaller, supply chain manufacturers have had the opportunity to participate in these sessions due to the cost savings.

New funding will support targeted training focused on multiple employer initiatives with 9-12 month agreements with bi-monthly monitoring.  Six-month contracts up to $25k for individual manufacturing companies will also be available, with the option to extend the term.

A discussion ensued among Board members.  As a result of the discussion, the following was voted upon: 

Approval to provide $1.5 million to continue the Incumbent Worker Training program with the new, targeted training parameters.

Mike Rocheleau motioned and Shane Eddy seconded. The motion passed with a vote of 5-Yes and 1-No.

Other Business
A strategic planning session of the MIF Board will be held in September to discuss legacy programs and potential new initiatives.  



Executive Session
Colin Cooper requested a motion to adjourn the public portion of the meeting and go into Executive Session to discuss strategic planning and potential new initiatives.  Don Balducci moved the motion and Kelly Vallieres seconded the motion.  Motion passed unanimously.  Mr. Cooper dismissed the meeting guests and the Board went into Executive Session at 11:45 AM.

Colin Cooper requested a motion to adjourn the Executive Session.  Shane Eddy moved the motion and Mike Rocheleau seconded the motion.  Motion passed unanimously.  Mr. Cooper closed the Executive Session at 12:08 PM.  

Meeting Adjournment
Colin Cooper requested a motion to adjourn the meeting.  Shane Eddy moved the motion and Kelly Vallieres seconded the motion.  Motion passed unanimously.  Mr. Cooper closed the meeting at 12:09 PM


