
Manufacturing Innovation Fund (MIF) Advisory Board
Meeting Minutes
Department of Economic and Community Development
April 6, 2021
10:30 AM -12:00 PM
via Teams Meeting



Attendance
· Board Members Present:  Colin Cooper, Mike Rocheleau, Kelli Vallieres, Don Balducci, Chris DiPentima, Emir Redzic, John Zoldy, Beverlee Dacey
· Board Members Absent:  Shane Eddy
· Quorum:  Yes
· Stakeholders:  Bernice Zampano (DOL), Ron Angelo (CCAT), Paul Striebel (CCAT), John Glidden (CCAT), Jeff Crandall (CCAT), Jacquelynn Garofano (CCAT), Eric Brown (CBIA), Mary Bidwell (CSCU), Mike Stimson (CONNSTEP)
· DECD Staff:  Carmen Molina-Rios, Michelle Hall, Beth Trenchard


Welcome & Introductions
Colin Cooper opened the meeting at 10:33 AM.  

Minutes (Vote)
Don Balducci moved to have the February 2, 2021 meeting minutes approved.  Chris DiPentima seconded the motion.  The motion passed unanimously. 

Portfolio Update 
Colin Cooper noted there were no new expenditures.  There remains a current balance of unallocated administrative funding of approximately $2.3M.  A potential use of funds may be the development and maintenance of a Manufacturing Innovation Fund (MIF) website (discussed in more detail further on in the meeting).  

Mr. Cooper also provided an update on the status of the additional $5M provided by the Department of Economic and Community Development (DECD) for continuing the Manufacturing Voucher Program (MVP).  As of the end of March 2021, 46 applications were processed resulting in 17 awards totaling $624,000.  29 applications were declined (63% decline rate):  11 applicants had previously received awards after 6/30/18; 10 applicants voluntarily withdrew; and 8 of the declines were due to the company size – either over 100 or under 3 employees.  Based upon pending requests totaling $3.4M, the current funding available is approximately $1M.  However, based upon a 50% fall out rate, approximately $2.7M will be available for awards.
  
CT Digital Model Initiative
Colin Cooper introduced Michelle Hall who was recently hired by DECD as the Defense Project Manager for the Connecticut Defense Manufacturing Community Consortium (CDMCC).  Ms. Hall provided an update on the CT Digital Model Initiative.  Highlights included:

Program Management & Administration
A CDMCC link has been created on DECD’s website.  All three sub-awardee contracts have been fully executed and the first round of payments have been disbursed.  Third party agreements with Design Automation Associates (DAA) and MxD are in the process of being executed with CCAT and CCSU respectively.  Task Team meetings have begun on a weekly basis.

Supplier Adoption
Program Design - Procedures and Guidelines, Supplier Selection Criteria, Selection Process and Supplier Selection Form have been finalized.  The three OEM’s are in the process of applying the selection process and submitting at least two supplier companies each to CCAT.

Supplier Assessments and Pilot Program Implementation
CONNSTEP's Digital Transformation Right and Ready Assessment has been incorporated into the selection process.  Once DAA contract is executed, a Digital Technology Readiness Assessment will be incorporated into CONNSTEP’s assessments.



Innovation
CONNSTEP is having planning discussions with CCAT re: assessment tool selection and overview; assessment outputs as an input to selection of recommendations, and testing and evaluation of solutions.

Playbook Development
Ongoing research into Singapore EDB and Smart Industry Readiness Index (SIRI) case study methodology/format for general digital transformation to be used along with input from MxD on format and content for "lessons learned" content and incorporation into a playbook.

Ongoing discussions with CCSU and MxD on MxD contribution to Playbook and Playbook inputs from Workforce task.

Governor’s Workforce Council – Workforce Strategic Plan  
Kelli Vallieres provided an update on the implementation of the Governor’s Workforce Council (the Council) Workforce Strategic Plan – highlighting its Core Strategic Priorities:
1) Business Leadership:  building a dynamic workforce through a system of regional sector partnerships that integrate businesses’ needs with supporting parties.  There are currently 5 sector partnerships in manufacturing.
2) Career Building and Education:  helping students explore and enter educational programs that are aligned with in-demand career pathways.
3) Equity and Access:  reducing the barriers that have limited access to training, sustainable work, and high-quality career opportunities.
4) Accountability and Data-Driven Management:  designing and implementing innovative workforce solutions focused on delivering a comprehensive, intuitive customer experience.

Ms. Vallieres also discussed a new bill in the 2021 legislative session to support workforce development goals and benefits.  Its focus includes codifying the Office of Workforce Strategy (OWS) and securing a funding mechanism for training programs.  

The Council and OWS continue to support the Governor’s Initiatives on COVID relief through the Governor’s Emergency Education Relief Fund and SkillUp CT which runs through 6/30/21.  CT will also see more funding available for short-term, sector-based training programs.  Labor Market Data is being pulled to accurately assess the areas of need by region; including IT, Healthcare, Manufacturing, Green Jobs, Digital Literacy and CDL Licensing.

The next quarterly meeting of the Council will be held on April 15, 2021 from 2:30 to 5:00 and is open to the public.

Colin Cooper emphasized that the Plan focuses on cooperation, collaboration and coordination – and addresses more than workforce development.  The comprehensive Plan is an economic development strategy strengthening the state’s competitive advantage moving forward.   

Program Update:  HRAM Program 
Jeff Crandall provided an update on the High Rate Additive Manufacturing (HRAM) program. Activities to date include:
· Introduced 40 CT SMM companies to Additive Manufacturing (AM) technologies through 22 events, including webinars, in-person meetings and participation in professional organization meetings
· Facility changes completed
· Binder jet printer installed
· Large-scale polymer cell installed
· HRAM Flex cell on order
· Selected first companies for AM demonstration projects

Upcoming activities:
· Complete training for the binder jet and large-scale polymer systems
· Additional outreach with regularly scheduled technology introduction webinars, participation with CT trade associations, and additional workshops with OEM partners and the SME
· Conduct first AM demonstrations and recruit additional projects for CT SMMs across all industries
· Conduct the AMAP Grant program

Paul Striebel discussed the Additive Manufacturing Adoption Program (AMAP).  Highlights of the grant program:
· Six-member Selection Committee established
· Funded with $600k for AM – Competitive 1:1 match (6 grants will be awarded)
· Administrative tools and webpage developed; application published
· Outreach underway
· Applications starting 4/1/21 – Award announcement 8/31/21

MIF Website
Colin Cooper discussed the benefits and challenges of developing and maintaining a robust website specifically for CT manufacturers – linking them to all the agencies, organizations and programs available to help manufacturers and support their needs.  A site map would need to be outlined; the technical aspects would focus on building the site and its functionality; and the site would need to be maintained.  MIF Administration funding could be used to support the development and ongoing maintenance of the site.

A discussion ensued amongst Board members.  Mike Rocheleau supported the idea of a comprehensive website since many manufacturers are not aware of the variety of programs available to assist them in all aspects of their business.  Chris DiPentima emphasized that this is a critical need and the site could perhaps be broken into quadrants such as:  programs/initiatives, a calendar referencing various activities among the manufacturing associations; and workforce development with job postings, etc.  It would need to be determined if the site would need to be linked to the state site, etc.  

Carmen Molina-Rios stated that the MIF website, AdvancingManufacturingCT, was created.  The site is still live but has not been updated or maintained.   Don Balducci reminded the Board that the idea of quarterly email blasts was previously discussed to make manufacturing companies aware of upcoming initiatives and opportunities statewide.  Eric Brown added that the demand is there and through his experience it is not extremely costly to retain the technical expertise required to create a website.  He discussed the importance of keeping the end user in mind when developing the site and partnering with manufacturing companies for their input.  Beverlee Dacey suggested seeking guidance from CBIA and CMC since these organizations work closely with the manufacturing community.  The MIF website will be further discussed at the June Board meeting

Other Business
Colin Cooper informed the Board that the MIF request of $10M for each fiscal year 2022 and 2023 (a total of $20M) has been incorporated into the Governor’s budget. Pending legislative and Bond Commission approval, it is anticipated that the first $10M would be available sometime this summer.  The MIF Board will be addressing the efficacy of the legacy programs, as well as potential new programs going forward.  Mr. Cooper categorized MIF-funded initiatives to be discussed as “Active”:  Manufacturing Voucher Program, Industry 4.0, HRAM, CT Center for Excellence for Composites Manufacturing, Energy on the Line, and College Connections; “Dormant”:  Dream It. Do It and Young Manufacturers Academy; “Life Support”:  Incumbent Worker Training; and “Administrative”: funding available for new initiatives.

Chris DiPentima asked if applications are still be accepted for the Apprenticeship and Incumbent Worker Training (IWT) programs.  Todd Berch was not in attendance, but Colin Cooper stated that it was his understanding that the Apprenticeship program was not currently accepting new applicants.  Bernice Zampano added that there are other funding sources for the Apprenticeship program and encourages companies to continue to reach out to the Dept. of Labor.  Don Balducci noted there is currently a de-obligated balance referenced in the Apprenticeship program report.  

Ms. Zampano replied that they are still accepting applications for IWT and are re-allocating unexpended funds for new applicants.  Beverlee Dacey asked if information re: the IWT program is shared with the Small Business Development Center (SBDC).  Colin Cooper offered to reach out to SBDC to inform them of all the MIF programs available to businesses throughout the state. 

Meeting Adjournment
Colin Cooper requested a motion to adjourn the meeting.  Mike Rocheleau moved the motion and Chris DiPentima seconded the motion.  Motion passed unanimously.  Mr. Cooper closed the meeting at 12:04 PM


