


Minority Business Initiative Advisory Board
March Meeting Minutes
Friday, April 21, 2023
1:30 PM – 2:30 PM
Remotely Held by Teams Meeting Software
Hartford CT, Connecticut
Attendance
· Board Members Present: Chairman Howard K. Hill, Avery Gaddis, Leticia Colon de Mejias, Pedro Soto, George Mathanool & Deputy Commissioner Paul O. Robertson
· Quorum: Yes
· DECD Staff Present: George Norfleet, Maribel La Luz, Matthew Pugliese, Sheila Hummel Alvetta Spencer & Kerron Vernon
Welcome and Introductions:
Chairman Howard K. Hill called the meeting to order at 1:02PM. 

Minutes:
Chairman Hill asked for a motion to approve minutes.  The motion was moved by Avery Gaddis and seconded by Paul O Robertson. Motion passed unanimously.

Community Investment Fund – Update – Matthew Pugliese 
The Community Investment Fund is a five-year commitment with 10 rounds of funding. Matthew provided updates on the program metrics.

Round 2 Applications
· 195 Applications (187 Eligible)
· 68 Re-Applications
· 144 Non-Profit Org Applications
· 80 Applications for Renovation of Public Facility
· $1,044,724,659 requested.
· 41 of the 55 eligible municipalities were represented.
· 178 1:1 meeting with applicants by CIF staff.

Types of projects include new public facilities, renovation or expansion of existing public facilities. Including, the Boys and Girls Club, YMCA’s, soup kitchens, women’s domestic violence shelters and etc.

Program Planning Grant
· New award category
· $250,000 award
· Eligible activities to be funded include community engagement processes, feasibility studies, sustainability analysis and planning, development of project plan, conceptual drawings, and construction budget documents. 

Round 3
May 1st, 2023 – Notice of Funding Availability Issued, Portal Opens
June 30, 2023 – Round 3 Application Deadline
Webinars – April 27th & May 2nd – register online at CIF website.
Schedule  1:1 30-minute meeting

1. Maribel La Luz reiterated that outreach is critical to the success of this program and urges the board to share this information with their communities.

DECD Boost Metrics: Sheila Hummel
213 Loans as of 3/31/2023
Total = $27,211,944

Top 3 Cities for loans
· Hartford – 14
· Bridgeport – 14
· Waterbury – 11

Breakdown of women owned businesses.
· White – 48
· Black/ African American – 16
· Latino – 18
· Asian – 5
· Total – 87

1. Avery Gaddis would like to review the Boost underwriting process to understand the application approval and denial criteria. 

2. DECD will schedule a separate meeting to discuss the Boost program underwriting process. 

3. DECD will invite the Boost partnering banks to present to the MBI board in the future. 

4. Sheila Hummel and Avery Gaddis will meet separately to discuss specific applications. 
 
New Business, Updates, and Information:

Maribel La Luz 1 month update:
Maribel La Luz presented her one-month update. 
· In person meetings with board members and MBI partners
· Reviewed board minutes, strategic plan, Mission & Vision statements, the MBI statute and governance documents.
· Submitted a formal request for a Yale intern to assist with data mining. 
· Compared our Minority Business Initiative with neighboring states. 

After reviewing the MBI program Maribel provided a summary of her findings. The key items identified were improving MBI marketing and communication , helping existing minority businesses and start up minority businesses. Improve our data and make it centralized. Childcare centers, upscaling small business to meet industry standards, focus on key growth areas (Construction, renewables, solar & minority certification), & review the state disparity study.

1. Maribel La Luz will provide strategic planning next steps at the next MBI board meeting.
 
Adjourn
Howard Hill asked for a motion to adjourn. Avery Gaddis made the motion and Paul O. Robertson seconded.  The meeting adjourned at 2:19pm.




