


Minority Business Initiative Advisory Board
October Meeting Minutes
Thursday, October 20, 2022
1:00 PM – 2:30 PM
Remotely Held by Teams Meeting Software
Hartford CT, Connecticut
Attendance
· Board Members Present: Senator Doug McCrory, Leticia Colon de Mejias, Avery Gaddis, Roberta Hoskie, George Mathanool
· Members Absent:  Commissioner David Lehman, Howard Hill, Pedro Soto 
· Quorum: No
· DECD Staff Present: Deputy Commissioner Paul O. Robertson, George Norfleet, Alvetta Spencer, Kerron Vernon and Gerry Garcia
Welcome and Introductions:
Gerry Garcia welcomed the group at 1:08PM.  The meeting proceeded as a workshop.

Minutes:
Gerry Garcia asked if participants had a chance to review the minutes and if they had any questions.

Discussion MBI Components: MBLive, MBLocal and MBCT
Gerry Garcia recapped the previous meeting’s three focus points that are being piloted: MBLive, MBLocal and MBCT.  

George Mathanool and Leticia Colon de Mejias indicated interest in serving on the MBLive subcommittee.

Gerry Garcia indicated he would reach out to board members about participating in the subcommittees:
MBLive – video vignettes of ESOs and organizations they serve
MBLocal – acute understanding 
MBCT – MBI back office and pulling together a comprehensive minority business and service directory, annual report

Gerry Garcia mentioned how we are now putting information out to Board members, to our growing database and partner organizations on a regular basis and the importance of working with all of our networks to get information out to organizations and individuals who benefit from DECD programs and services. 

Gerry Garcia asked meeting participants to please share information from MBI blasts with their networks.  By way of example, Gerry acknowledged George Mathanool and a contact of his in Eastern CT who George introduced to Gerry and who has now submitted CT Boost Fund applications for her for-profit and non-profit businesses.

Gerry asked participants also to make introductions especially to civic organizations and chambers of commerce that they touch, so we can broaden our network of information distribution.

MBLive Update
Gerry shared a demo of the first MBLive promotional video which features BBA and the Black Corner, a business located in New Haven that has benefited extensively from their learning and financial assistance from BBA.  This video is intended to whet the appetite for what kinds of businesses and Entrepreneurship Support Organizations can be featured, and that can in turn form the backbone of a MBLive campaign to raise awareness of the organizations and businesses, and to drive entrepreneurs to the ESOs.

Leticia Colon de Mejias asked about how we can expand this concept to other groups and communities.  She indicated appreciation for having real progress on the creation of this first video.  Leticia urged that MBI be intentional on how the next videos are filmed, who films them and which businesses and ESOs they cover.  Leticia urged that we include businesses that are champions for economic justice.

George Mathanool suggested ensuring representation of more than businesses doing only manual work.  Gerry Garcia welcomed George and Leticia Colon de Mejias’s participation as part of the MBLive subcommittee that will make these determinations.

MBI Summit
Yvonne Davis of Davis World Training joined the meeting.  Yvonne is a media and project manager consultant to BBA, which is MBI’s coordinator of the November 17, 2022 Minority Economic Summit.  

Gerry Garcia recapped the history:  MBI’s board decided pre-pandemic to host a summit and allocated funding to BBA as the summit project manager.  Now that pandemic has subsided, BBA has moved forward with plans to implement the Summit.

Yvonne Davis went over the planning process for the Summit and went over the Summit structure and agenda.

Yvonne Davis asked if the tentative program had been distributed, Gerry shared it with the board.

Leticia Colon de Mejias asked if Yvonne could go over how the monies for the event were allocated.  Yvonne said she could describe it at a high level but that these determinations were made by Anne-Marie Knight, the Executive Director of BBA.  Leticia asked specifically about the allocation for the online component.  Yvonne indicated that $22K would be spent on the virtual component and suggested that Leticia discuss this further with Anne-Marie.  Most of the resources are to be spend on panelists and other components.

Avery Gaddis indicated his support for the event and his concern that this needs to be a very good event or we risk future funding for events like this.  Avery indicated that he is pleased that it appears that the event is well-planned and moving forward in a tight way.

George Mathanool raised concerns that there isn’t enough awareness about the event and the shortness of the time to the event.  Yvonne Davis indicated that her background is such that she feels comfortable we’ll have substantial attendance and that times have changed and no longer require long periods of time to organize.

Yvonne Davis went over the inclusion strategy and all the groups of different backgrounds that have been incorporated into the program.  And Yvonne indicated that program participants are asked and expected to leverage their contacts for benefit of the event.

Yvonne Davis indicated that this is still a work in progress with many confirmed participants as well as many invited but not confirmed and provided examples of both.

Yvonne Davis discussed media and promotion and shared the strategies for both, including leveraging speakers and their wide range of support.  She indicated that she has a minority business database of 1500-2000 business owners who information on this event is going to.  And that Anne-Marie Knight has reached out to leading ESOs such as WBDC and SAMA for cross promotion as well as panel participation.

Roberta Hoskie said that she’s in total support of the event and thanked Yvonne Davis for going over the plan.  Roberta also encouraged DECD to promote this event through DECD’s channels.

Yvonne Davis indicated pride at the degree of diversity on the panels and the outreach, including to the Mashantucket Pequots, who are participating.  

Gerry Garcia indicated that we are here to row in the same direction

Paul O Robertson indicated that we are on board to ensure this is a success.  He indicated that he has deep confidence in Yvonne Davis’s abilities and wants to ensure that we are collecting as many metrics as we can collect so we can send a really strong message.  Yvonne showed the registration form to demonstrate the kinds of metrics that are being collected at registration.  Yvonne indicated that participants also will be surveyed.

George Mathanool asked if this event is free.  Yvonne Davis said that it is free.  George raised concerns that the event is free, including free food, and that people will come for the free food.  Yvonne suggested that we take up this question with Anne-Marie, however, the thinking was to make this event as accessible to as many people as possible.  

George Mathanool raised concerns that events of this magnitude need more time to be implemented and requested verification that the allocation had been approved.  Yvonne Davis indicated that since COVID, events can happen much more quickly and on shorter timeliness than ever before.

George Mathanool continued to raise concerns about the wisdom of a free event as well as the short timeline to plan it.  Yvonne Davis gave examples of highly credited individuals who are participating in the program.

Gerry Garcia reiterated that we are rowing in the same direction together, that this is important and an MBI program we need all hands-on deck to make a success, and thanked Yvonne Davis for her presentation.

Gerry Garcia touched on MBCT and internal work with DECD IT to improve the content delivery.

Financial Report: - Paul O. Robertson

· 62 boost loans
· $10M total committed
· 26 are women-owned businesses
· 6 to African Americans business owners
· 3 to Hispanic business owners
· 2 to Asian business owners
· 1 to LGBTQ+ business owner
· 38 MWBE total

By county:
· Fairfield: 20
· Hartford: 18
· Litchfield: 2
· Middlesex: 1
· New Haven 17
· New London: 3
· Windham: 1

13 manufacturing businesses tied to this initiative.

Paul O. Robertson indicated that the cross-section of CT that is accessing CT Boost Fund is very powerful and has landed.  And that it is important for MBI to promote this program.

Leticia Colon de Mejia asked what the process is for when non-profits provide technical assistance to businesses.  Paul O. Robertson indicated that if a business is not accepted to the Boost fund, that will trigger a follow-up for technical assistance.  Paul indicated however that businesses have to indicate that they want technical assistance, and this was discovered as a part of the process that we may dig deeper into.

Leticia Colon de Mejia asked after Sheila Hummel, who had been in charge previously of metrics that related to people of color and where funds are going, and how much is going to Black, brown, Asian ESOs and individuals.  Paul O. Robertson indicated that we have this data and that it’s now broken up into WMBEs and counties.  And based on the metrics, funds are going to people of color.  Paul indicated he would forward this data to Leticia.

Gerry Garcia added that it is vitally important that we work together to get this information out to communities, that MBI board members are representatives of communities and that MBI board member networks are vital for information distribution and getting the word out.  Gerry reiterated that the favorable terms of the Connecticut Boost Fund are extremely favorable and its important that we get the word out to as many people as possible.

Other Business
Paul O. Robertson raised that next Monday, October 24th, there will be a grant announcement in New Haven ESO funding from DECD.

Leticia Colon de Mejias talked about programming she’s working on in conjunction with the Clean Energy Act to create jobs, empower, and create resiliency.  Leticia indicated that she has a number of participants currently trained in her program who will be equipped with skills and tools to work in the clean energy industry, and that they are from around the state.  This is the second time Leticia has held this training, and previous graduates have jobs now that make no less than $20/hour.  Leticia indicated that there are deep challenges to lifting people with needs for jobs and training, to reduce carbon emissions and stabilize the energy grid.  Leticia asked how to find resources to support organizations like hers that are struggling to find resources.  Paul O. Robertson indicated that nothing turns on a dime, but that finding ways to collaborate with workforce strategy is the way to make this work.  Paul indicated he would have a follow-up conversation on how to take a step forward to collaborate with Leticia.


Adjourn:
Gerry Garcia: Asked for a motion to adjourn the meeting. Motion passed and meeting was adjourned at 2:24 p.m.
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