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Appendix A, Section C, Question 27  

Copy of Sales and Use Tax Permit Number for Middlesex Dispensary LLC:  60299898-001 

  



 

 

  



 



 

 

  



 

  



 



 

 

  



 

  



 



 



 
  



Appendix C, Section C, Question 23 – Kathy M. Kalista 

Kathy M. Kalista, R.Ph. has been associated with the following pharmacies. 

Walgreens Pharmacy - 180 Main Street, Deep River, CT 06417 
 
Staff Pharmacist:  July 2008 to present 
 
Responsibilities include management of support staff in delivering 1800 prescriptions weekly in 
an efficient, secure and clean environment with tasks including receiving, processing, 
compounding and dispensing prescription medication orders that arrive via fax, telephone, voice 
mail, electronic transmission or patient presentation.  The Pharmacist closely monitors staff 
members to not only assure the proper performance of their duties but also to prevent the 
possible diversion of any drug products.  Physician consultation and patient counseling regarding 
medication dosage and its proper use, potential interactions, side effects and efficacy are daily 
occurrences.  Blood Pressure Monitoring and Immunization Services are also provided, as Kathy 
M. Kalista, R.Ph. is a certified provider of each.  Assurance of adherence to State of Connecticut 
laws and regulations is ongoing.  It is the responsibility of the Pharmacist that complete, accurate 
prescription record keeping and reporting requirements are understood and enforced. Issues with 
third party payers are frequently resolved on the patient’s behalf and personal medication 
management services are offered and coordinated with client insurance plans as well to optimize 
therapeutic outcomes.  The Pharmacist is also responsible for daily order and receipt of multiple 
Controlled Substances, and must immediately record delivery and safely store product. Inventory 
management and quality assurance are daily tasks.  Prescription files are serially numbered and 
securely stored as set forth in regulations.  
 
To my knowledge, the pharmacy has had no alleged violations of the laws and regulations of the 
State of Connecticut during this time. 
 
 
Walgreens Pharmacy – 633 Washington Street, Middletown, CT 06457 
 
Staff Pharmacist:  October 2006 to July 2008 
 
Responsibilities include management of support staff in delivering 1800 prescriptions weekly in 
an efficient, secure and clean environment with tasks including receiving, processing, 
compounding and dispensing prescription medication orders that arrive via fax, telephone, voice 
mail, electronic transmission or patient presentation.  The Pharmacist closely monitors staff 
members to not only assure the proper performance of their duties but also to prevent the 
possible diversion of any drug products.  Physician consultation and patient counseling regarding 
medication dosage and its proper use, potential interactions, side effects and efficacy are daily 
occurrences.  Blood Pressure Monitoring and Immunization Services are also provided, as Kathy 
M. Kalista, R.Ph. is a certified provider of each.  Assurance of adherence to State of Connecticut 
laws and regulations is ongoing.  It is the responsibility of the Pharmacist that complete, accurate 
prescription record keeping and reporting requirements are understood and enforced. Issues with 
third party payers are frequently resolved on the patient’s behalf and personal medication 
management services are offered and coordinated with client insurance plans as well to optimize 



therapeutic outcomes.  The Pharmacist is also responsible for daily order and receipt of multiple 
Controlled Substances, and must immediately record delivery and safely store product. Inventory 
management and quality assurance are daily tasks.  Prescription files are serially numbered and 
securely stored as set forth in regulations.  
 
To my knowledge, the pharmacy had no alleged violations of the laws and regulations of the 
State of Connecticut during this time. 
 
 
Brooks Pharmacy - 25 East High Street, East Hampton, CT 06424 
 
Staff Pharmacist:  July 1999 through September 2006 
 
From October 1999 through May 2003, Kathy M. Kalista, R.Ph., in the role of Adjunct 
Professor, served as on site preceptor for UCONN pharmacy students and interns.  Additional 
responsibilities included management of support staff in delivering 2400 prescriptions weekly in 
an efficient, secure and clean environment with tasks that included receiving, processing, 
compounding and dispensing prescription orders that arrived via fax, telephone, voice mail, 
electronic transmission or patient presentation. The Pharmacist closely monitored staff members 
to not only assure the performance of their duties but also to prevent the possible diversion of 
any drug products.  Physician consultation and patient counseling regarding medication dosage 
and its proper use, potential interactions, side effects and efficacy were daily occurrences. 
Assurance of adherence to State of Connecticut laws and regulations was ongoing.  It was the 
responsibility of the Pharmacist that complete, accurate prescription record keeping and 
reporting requirements were followed.  Issues with third party payers were frequently resolved 
on the patient’s behalf and personal medication management services were offered and 
coordinated with client insurance plans as well to optimize therapeutic outcomes.  The 
Pharmacist was also responsible for daily ordering and receipt of multiple Controlled 
Substances, and immediately recorded delivery and safely stored product.  Prescription files were 
serially numbered and securely stored as set forth in regulations.  Inventory management and 
quality assurance were daily tasks completed with due diligence.  
 
Employment was voluntarily terminated due to more attractive offer at Walgreens Pharmacy. 
 
To my knowledge the pharmacy had no alleged violations of the laws and regulations of the 
State of Connecticut during that time. 
 
 
Nathan Hale Pharmacy - 40 Falls Road, Nathan Hale Plaza, Moodus, CT 06469 
 
Pharmacy Intern:  June 1996 through August 1998 
 
Assisted Pharmacist in the processing, filling and dispensing of prescription medications for long 
term convalescent facility and walk in patients.  Maintained integrity of the pharmacy and was in 
charge of daily ordering or return of medications and supplies. 
 



Pharmacy Technician:  September 1982 through June 1996 
 
Main duty was customer service and ringing the cash register. 
 
Employment was voluntarily terminated to allow for completion of final year of UCONN 
Pharmacy School B.S. externship program prior to graduation in May 1999. 
 
To my knowledge the pharmacy had no alleged violations of the laws and regulations of the 
State of Connecticut during that time.   



Appendix C, Section E, Question 28 – Kathy M. Kalista 

Middlesex Dispensary will be managed by Kathy M. Kalista, R.Ph. who has fourteen years of 
experience practicing locally as a retail Pharmacist licensed in the State of Connecticut.  She is 
very much familiar with the State’s rigid expectations as well as the operations of Connecticut 
Drug Control in their enforcement of the regulations.  Medical cannabis is a controlled 
substance, a pharmaceutical, and Kathy has an untainted history of upholding the laws governing 
the ordering, receipt, dispensing and secure storage of scheduled drugs.  She diligently maintains 
complete, accurate inventory records and dispensing activity documentation.  Kathy’s BS degree 
in Criminal Justice provides a solid knowledge base from which she can draw a thorough 
understanding to interpret and implement the laws.  Kathy is an active, registered user of the 
State’s Prescription Monitoring Program and appreciates its scope and intent.  Procedures for all 
required filings, sign postings, technician training and supervision, and quality assurance reviews 
are inherently encompassed in the daily role of a Pharmacist.  A retail Pharmacist is very 
assessable as a healthcare professional and Kathy has tremendous experience counseling and 
caring for a diverse population.  The Dispensary will closely monitor the activity of technicians.  
Her practice settings have been free of diversion or theft, and, if detected, mishandling would 
have severe consequences.  Kathy’s operation of a medical marijuana dispensary shall mirror her 
proved, exemplary work as a Pharmacist in the State of Connecticut. 
 
Kathy recently completed continuing education courses (fifteen hours are required annually by 
the State to maintain a Pharmacist license) on the cannabis product and its chemistry.  Additions, 
lessons on various state approved debilitating medical conditions – topics including epilepsy, 
HIV, Parkinson’s Disease, Multiple Sclerosis, Glaucoma, cancer pain – have been made current 
and that understanding will permit Kathy to better assist patients in achieving an optimal 
therapeutic outcome.  The staff of the Middlesex Dispensary will be required to continually 
update their education and training in the field of medical cannabis and documentation of such 
training will be readily available.  Kathy’s understanding of the patient, the product and the 
process together with her experience in Physician relations, customer care and related counseling 
make her well positioned to successfully manage a medical marijuana business establishment. 
 



 



 
  



  



 



 



 
  



 
  



 



 

  



 

  



 

  



 

  



Appendix C, Section E, Question 28 – Thomas J. Morrison 

From February 1986 through February 1999 Thomas J. Morrison was owner/manager of 
Leesville Spirit Shop, assigned LIP# 12136, which he operated in a manner that was in full 
compliance with the laws and regulations of the State of Connecticut and the Liquor 
Commission. The establishment was a Package Store that sold alcoholic beverages to patrons 21 
years or older. There was never a violation regarding unlawful sale to minors as the business was 
stringent in their practice to prevent alcohol from reaching the under aged population. Thomas 
was supportive of community functions and contributed to sponsorship of many local events. 
The business was located at the corner of Routes 149 and 151, Moodus, CT 06469 and is no 
longer in existence.  Thomas earned a BS Degree from Providence College. This is a strong 
foundation upon which his proven entrepreneurship success is based. He will provide financial 
advice for Middlesex Dispensary. 
  



 



 



Appendix D, Section C, Question 23 – Kathy M. Kalista 

Kathy M. Kalista, R.Ph. has been associated with the following pharmacies. 

Walgreens Pharmacy - 180 Main Street, Deep River, CT 06417 
 
Staff Pharmacist:  July 2008 to present 
 
Responsibilities include management of support staff in delivering 1800 prescriptions weekly in 
an efficient, secure and clean environment with tasks including receiving, processing, 
compounding and dispensing prescription medication orders that arrive via fax, telephone, voice 
mail, electronic transmission or patient presentation.  The Pharmacist closely monitors staff 
members to not only assure the proper performance of their duties but also to prevent the 
possible diversion of any drug products.  Physician consultation and patient counseling regarding 
medication dosage and its proper use, potential interactions, side effects and efficacy are daily 
occurrences.  Blood Pressure Monitoring and Immunization Services are also provided, as Kathy 
M. Kalista, R.Ph. is a certified provider of each.  Assurance of adherence to State of Connecticut 
laws and regulations is ongoing.  It is the responsibility of the Pharmacist that complete, accurate 
prescription record keeping and reporting requirements are understood and enforced. Issues with 
third party payers are frequently resolved on the patient’s behalf and personal medication 
management services are offered and coordinated with client insurance plans as well to optimize 
therapeutic outcomes.  The Pharmacist is also responsible for daily order and receipt of multiple 
Controlled Substances, and must immediately record delivery and safely store product. Inventory 
management and quality assurance are daily tasks.  Prescription files are serially numbered and 
securely stored as set forth in regulations.  
 
To my knowledge, the pharmacy has had no alleged violations of the laws and regulations of the 
State of Connecticut during this time. 
 
 
Walgreens Pharmacy – 633 Washington Street, Middletown, CT 06457 
 
Staff Pharmacist:  October 2006 to July 2008 
 
Responsibilities include management of support staff in delivering 1800 prescriptions weekly in 
an efficient, secure and clean environment with tasks including receiving, processing, 
compounding and dispensing prescription medication orders that arrive via fax, telephone, voice 
mail, electronic transmission or patient presentation.  The Pharmacist closely monitors staff 
members to not only assure the proper performance of their duties but also to prevent the 
possible diversion of any drug products.  Physician consultation and patient counseling regarding 
medication dosage and its proper use, potential interactions, side effects and efficacy are daily 
occurrences.  Blood Pressure Monitoring and Immunization Services are also provided, as Kathy 
M. Kalista, R.Ph. is a certified provider of each.  Assurance of adherence to State of Connecticut 
laws and regulations is ongoing.  It is the responsibility of the Pharmacist that complete, accurate 
prescription record keeping and reporting requirements are understood and enforced. Issues with 
third party payers are frequently resolved on the patient’s behalf and personal medication 
management services are offered and coordinated with client insurance plans as well to optimize 



therapeutic outcomes.  The Pharmacist is also responsible for daily order and receipt of multiple 
Controlled Substances, and must immediately record delivery and safely store product. Inventory 
management and quality assurance are daily tasks.  Prescription files are serially numbered and 
securely stored as set forth in regulations.  
 
To my knowledge, the pharmacy had no alleged violations of the laws and regulations of the 
State of Connecticut during this time. 
 
 
Brooks Pharmacy - 25 East High Street, East Hampton, CT 06424 
 
Staff Pharmacist:  July 1999 through September 2006 
 
From October 1999 through May 2003, Kathy M. Kalista, R.Ph., in the role of Adjunct 
Professor, served as on site preceptor for UCONN pharmacy students and interns.  Additional 
responsibilities included management of support staff in delivering 2400 prescriptions weekly in 
an efficient, secure and clean environment with tasks that included receiving, processing, 
compounding and dispensing prescription orders that arrived via fax, telephone, voice mail, 
electronic transmission or patient presentation. The Pharmacist closely monitored staff members 
to not only assure the performance of their duties but also to prevent the possible diversion of 
any drug products.  Physician consultation and patient counseling regarding medication dosage 
and its proper use, potential interactions, side effects and efficacy were daily occurrences. 
Assurance of adherence to State of Connecticut laws and regulations was ongoing.  It was the 
responsibility of the Pharmacist that complete, accurate prescription record keeping and 
reporting requirements were followed.  Issues with third party payers were frequently resolved 
on the patient’s behalf and personal medication management services were offered and 
coordinated with client insurance plans as well to optimize therapeutic outcomes.  The 
Pharmacist was also responsible for daily ordering and receipt of multiple Controlled 
Substances, and immediately recorded delivery and safely stored product.  Prescription files were 
serially numbered and securely stored as set forth in regulations.  Inventory management and 
quality assurance were daily tasks completed with due diligence.  
 
Employment was voluntarily terminated due to more attractive offer at Walgreens Pharmacy. 
 
To my knowledge the pharmacy had no alleged violations of the laws and regulations of the 
State of Connecticut during that time. 
 
 
Nathan Hale Pharmacy - 40 Falls Road, Nathan Hale Plaza, Moodus, CT 06469 
 
Pharmacy Intern:  June 1996 through August 1998 
 
Assisted Pharmacist in the processing, filling and dispensing of prescription medications for long 
term convalescent facility and walk in patients.  Maintained integrity of the pharmacy and was in 
charge of daily ordering or return of medications and supplies. 
 



Pharmacy Technician:  September 1982 through June 1996 
 
Main duty was customer service and ringing the cash register. 
 
Employment was voluntarily terminated to allow for completion of final year of UCONN 
Pharmacy School B.S. externship program prior to graduation in May 1999. 
 
To my knowledge the pharmacy had no alleged violations of the laws and regulations of the 
State of Connecticut during that time. 
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See attached summary of applicant’s qualification, experience and industry knowledge 
relevant to development and operation of a dispensary facility. 



 “It’s here” is what I heard on the other end of the phone, early June 2012, while I was 

working the bench in a local retail pharmacy. In brief, the call was from one of my cancer 

patients letting me know that Governor Malloy had signed a bill that would enable him to legally 

obtain medical marijuana in Connecticut. This patient had previously repeatedly reported that 

cannabis was the only medicine that actually made him feel better regardless of how many 

prescription drugs he was given to combat his symptoms caused not only by the cancer itself but 

also by the adverse effects from chemotherapy and radiation treatments. This has been the 

impetus to my quest to obtain a State permit as I was overcome by a sense of obligation not only 

to the patients seeking necessary alternative treatment options but also to the Pharmacy 

profession in Connecticut such that its involvement in this industry, State mandated, be well 

represented and truly reflect and protect the well-deserved, respectable image that pharmacy 

currently upholds. I had vowed in The Pharmacist’s Oath, to help relieve human suffering. An 

intense, developing determination prompted my decision to be part of this motivational, frontier 

movement in Connecticut and venture to present to the Department a well thought out, 

reasonable, and desirable business plan to facilitate the mission of Middlesex Dispensary, LLC 

(“Middlesex Dispensary”).  

I became licensed as a Pharmacist in Connecticut in 1999 upon graduating from UCONN 

and have been practicing as a retail Pharmacist in Middlesex County for over fourteen years. I 

am well respected in the community and have established a loyal, trusting customer base. During 

my years of study at the university, I was also working as a pharmacy technician and raising a 

family with four small children. This knowledge and experience, coupled with a previously 

earned B.S. degree in Criminal Justice and Law Enforcement Administration, makes me an 

exceptionally well qualified candidate to mindfully develop a plan for and successfully manage a 



medical marijuana dispensary facility in Connecticut.  The proven successful entrepreneurship of 

business partner Thomas J. Morrison clearly defines his capabilities and he will provide 

Middlesex Dispensary with sound business advice and progressive thinking. Both Thomas and I 

have closely followed the legislative journey in Connecticut and have a full understanding of the 

regulations. We have both had interactions with Middletown City officials and have attended 

state and local hearings to gain insight into the process. 

 The daily duties of a retail Pharmacist provide a template into which can be molded the 

similar operations of a medical marijuana dispensary. Tasks include: 

• Receiving, interpreting and processing Physician orders 

• Patient care and managing information according to confidentiality requirements 

• Managing the Controlled Substance inventory 

• Diversion, theft and loss control 

• Supervision of technician activity and efficient workflow facilitation 

• Quality Assurance 

• Remaining current on knowledge of newly released drugs kept 

• Counseling on drug use, dosing, side effects, interactions and efficacy 

• Recordkeeping and filing per State regulatory mandates 

• Maintaining a secure environment – retail setting is wide open and more vulnerable 

than the proposed medical marijuana facility due to security. 

As the proposed Dispensary Manager of Middlesex Dispensary, I have years of experience in 

these areas as well as a familiarity with the Department’s enforcement policies and the 

prescribing habits of many of Connecticut’s physicians, all attributes to maximize aversion and 

fraud. 



 Currently it is expected that when a new drug is introduced into the marketplace it is the 

responsibility of the individual Pharmacist to become educated about that product and safely 

integrate, with good faith, its use into the practice of pharmacy. I have done and will continue to 

do the same for cannabis. I have studied the plant science and its physiological effects and 

realize the medical benefits and safety profile of cannabis frequently far exceed the detrimental 

effects all too often associated with the legal, over prescribed, addictive, and misused  

prescription drugs that are currently available in pharmacies today.  

As a retail Pharmacist, the role of “gatekeeper” to prevent narcotics from reaching the 

streets is exemplified and fraud detection skills remain sharp in an attempt to avoid diversion of 

society’s preferred and potentially dangerous prescription drug products.  I have concentrated my 

continuing education learning on topics applicable to the medical marijuana industry and the 

debilitating medical conditions for which the State has deemed cannabis therapy appropriate. I 

completed an online Start Your Own Dispensary course which was a true eye opener as the 

course was primarily based on the practices of less regulated dispensaries in America so, under 

the strict guidelines that Connecticut has promulgated; I am convinced that integration of some 

of those recommended tactics would not be appropriate. I further gained valuable industry 

knowledge from a site visit with the owner/operator of Burlington, Vermont’s Champlain Valley 

Dispensary who clearly has executed a well thought out plan. Most importantly though, I have 

listened to the patients, and unfortunately, on a daily basis in my pharmacy practice, I witness the 

expression of addictive, adverse effects of long term and misuse of prescription drugs. 

As the Dispensary Manager, my knowledge, skills, professionalism and powerful work 

ethic will guide the staff and set a productive, motivational, and optimistic tone for the 

dispensary. The safety, serenity, and integrity of the immediate neighborhood will be revered and 



protected. The efforts of the Department have not gone without appreciation and many hurdles 

have been overcome thus far to allow for this application to be presented.  For many applicants 

local zoning concerns still need to be addressed, perhaps with the assistance of the State, to allow 

for successful and smooth introduction of the medical marijuana industry into local communities. 

Middlesex Dispensary is confident in the ability and willingness of the Department to help 

remedy local concerns and possible resistance and finally promote access to this medicine 

because “it’s here.” 



 
 
See attached certified financial statement for Middlesex Dispensary, LLC from September 27, 
2013 (the date of its organization) along with pro forma financial statements for Middlesex 
Dispensary, LLC that have been prepared for business planning purposes.  

 
Financial projections made by Middlesex Dispensary management are assumptions based on: 

1. Research data obtained from MedBox Inc., a leading consulting firm in the medical       
marijuana industry. 

2. Experience in business start-up and management in the State of Connecticut. 

3. Management experience in the retail Pharmacy industry. 

4. Information obtained from business meetings with medical marijuana producer 
applicants. 

5. Information obtained from business meetings with neighboring states current 
Dispensaries. 

6. State of Connecticut regulations on the Palliative use of Medical Marijuana. 

7. “Start your own Dispensary” – an on-line course developed by Matt Jacobsen. 

The following charts reflect our forecasted projections and incorporate forward looking 
terminology such as the words believe, expect, anticipate, intend, plan, estimate or similar 
expressions. These statements are only predictions and involve known and unknown risks.  
Although we believe that the expectations reflected in our projections are reasonable, we cannot 
guarantee future results, events, levels of activity, performance or achievement. 



 

  



 

  



 

  



 

  



 



  



 

 

  



The vendor detail report labeled PRE MIDDLESEX DISPENSARY identifies elements and 
associated costs incurred prior to the establishment of Middlesex Dispensary business checking 
account.   

 

 

  



The vendor detail report labeled MIDDLESEX DISPENSARY identifies elements and costs 
incurred prior to establishment of our business and the opening of our business checking 
account.   



 

Proposed Dispensary Facility Address:  909 Newfield Street, Middletown, CT 06457



 

• See attached Good Standing Certificate issued by the Secretary of State for the State of 
Connecticut.  

• See attached Certificate of Occupancy for the proposed location.   
• See attached Zoning Verification Letter from the City of Middletown for the proposed 

location.  



Good Standing Certificate issued by the Secretary of State for the State of Connecticut 
 

 



Certificate of Occupancy for 909 Newfield Street, Middletown, Connecticut 06457



 

  



Zoning Verification Letter from the City of Middletown for 909 Newfield Street, Middletown   



 

See attached Commercial Lease between property owner/landlord and Applicant, which 
contains a certification that it has consented to the applicant operating a dispensary facility at 
the proposed location.   

  



 



 



 



 



  



 

Middlesex Dispensary will display (i) a 13 inch by 18 inch sign on the exterior wall near the 
entrance doorway; (ii) a 12 inch by 12 inch sign in the interior displaying the dispensary hours; 
and (iii) a 12 inch by 12 inch sign in the interior identifying limited access areas. There will be 
no other exterior advertisement on site. Below is the proposed text and graphic materials that will 
be shown on the exterior and in the interior of the proposed dispensary facility. 

 

 

  



 



 

See attached photographs of the neighborhood and businesses surrounding the proposed location.   



 





 

 



 





 



 



 



 



 



 





 



 



 

 



 

 



 

 



 

See attached site plan of the proposed dispensary facility showing streets, property lines, 
buildings, parking areas, and outdoor areas, if applicable, that are within the same block as the 
dispensary facility.   

  





 
  



 
 
Middlesex Dispensary will be located at 909 Newfield Street (Route 3) in Middletown, 
Connecticut 06457 at the corner of Mile Lane.  The location is central in the State of Connecticut 
thus being capable of serving the preferred counties of Hartford, New London and New Haven as 
Interstates 91 and 84 and Route 2 provide access to Routes 9 or 372 both which avail Route 3 
(Newfield St.).  Ready access to our location is pronounced.  Additionally, patients from 
Middlesex and other counties can also be conveniently served. 

  



 

There are no places used primarily for religious worship, public or private school, convent, 
charitable institution, whether support by private or public funds, hospital or veterans’ home or 
any camp or military establishment that are within 1000 feet of the proposed dispensary facility 
location. 



 

 

See attached floor plan drawn to scale of the proposed dispensary facility.   

  





 

 

See attached Business Plan for Middlesex Dispensary, LLC followed by detailed responses to 
items 1 – 8 above.   

  



 

 

 

 

 

 

 

 

BUSINESS PLAN 
 
 
 
 
 

Middlesex Dispensary, LLC 
909 Newfield Street, Middletown, CT 06457 

 
October 1, 2013  



Executive Summary 

Vision Statement 

Middlesex Dispensary, LLC (the “Company” or “Middlesex Dispensary”) will strive to be 
one of the first licensed dispensary facilities, hence a leader, in the medical marijuana 
industry in Connecticut and a provider of optimal service to customers in order to meet their 
adjunct needs.  Middlesex Dispensary has opened lines of communication with a potential 
cannabis producer, Greenbelt Management Corporation, which plans to operate in 
Middletown, Connecticut, if permitted.  The medical marijuana business, in its infancy, 
affords the Company this window of opportunity to enter the market under most favorable 
conditions which further supports positive growth projections moving forward.  

Mission Statement 

The mission of Middlesex Dispensary is to operate a medical marijuana dispensing facility 
in Central Connecticut making accessible an alternative therapy for the relief of human 
suffering via the retail sale of Connecticut grown and laboratory tested marijuana to 
qualified patients and caregivers who are registered and certified with the Department of 
Consumer Protection (the “Department”).  

The Company 

Middlesex Dispensary is a startup company focused on enhancing the quality of life of 
registered patients through the delivery of medical marijuana pursuant to a physician order. 
We will abide by the strict guidelines set forth in the Connecticut Regulations governing the 
Palliative Use of Marijuana (the “Regulations”) and embrace the opportunity to provide 
patient access to a laboratory tested medicine in a secure environment.  Staff will meet all 
requirements set forth by the state, receive ongoing, documented training and maintain a 
positive attitude to promote an overall sense of well-being in the workplace while facilitating 
optimal therapeutic outcomes.  

The Product 

Laboratory tested Connecticut grown medical marijuana with proper labeling will be 
dispensed at the facility along with necessary accessories for the optimal therapeutic delivery 
of the medicine to the qualifying patient.  

The Market 

Middlesex Dispensary will use limited social media to reach out to potential 
patients/caregivers to inform them of our location, services, contact information and hours of 
operation. Extreme care will be taken to avoid any exposure to minors. As June 1, 2014 
approaches, Middlesex Dispensary will run opening announcements in the newspaper and on 
the radio in order to enhance its standing in the marketplace. Inevitable television media 
coverage will be provided by local morning and evening news broadcasts.  There will be a 



single 13" by 18" sign displayed on the exterior wall near the controlled access facility 
entrance.  Promotional items and written informational material will be available inside the 
dispensary as well.  

The Competition 

Local competition will be minimal as the expected number of permits to be initially granted 
to operate a Dispensary Facility in Connecticut is limited from three to five.  Middlesex 
Dispensary will engage all employees in the process of providing value and efficient, 
friendly service to cultivate a loyal customer base.  

Operations 

Middlesex Dispensary has plans in place to commence full business activity on June 1, 
2014.  Patients will make appointments at 10 minute intervals.  Contracted software 
company, MJFreeway, is designed to promote thorough, efficient registration, verification 
and data processing to allow seamless patient flow with 24 hour backup service provided. 
Security will be paramount. Middlesex Dispensary, with due diligence, expects to 
orchestrate a unique plan of operation that, when executed, shall become the template for 
dispensary facilities in Connecticut and a preferred facility of choice for patients.  

Capital Requirements Plan 

Of the $100,000.00 that Middlesex Dispensary has in beginning capital, $73,000.00 is 
estimated expense to open the doors of a turnkey operation.  Patient registration and sales 
estimated to begin on June 1, 2014 when product becomes available.  There will be 
$27,000.00 upon opening that will contribute to initial operating costs and/or unexpected 
expenses.  



Business Plan - Middlesex Dispensary, LLC 

Vision Statement 

Middlesex Dispensary will strive to be one of the first licensed dispensary facilities, hence a 
leader, in the medical marijuana industry in Connecticut and a provider of optimal service to 
customers in order to meet their adjunct needs.  Middlesex Dispensary has opened lines of 
communication with a potential cannabis producer, Greenbelt Management Corporation, 
which plans to operate in Middletown, Connecticut, if permitted.  The medical marijuana 
business, in its infancy, affords the Company this window of opportunity to enter the market 
under most favorable conditions which further supports positive growth projections moving 
forward.  

Mission Statement 

The mission of Middlesex Dispensary is to operate a medical marijuana dispensing facility 
in Central Connecticut making accessible an alternative therapy for the relief of human 
suffering via the retail sale of Connecticut grown and laboratory tested marijuana to 
qualified patients and caregivers who are registered and certified with the Department.  

The Company  

Company History 

Middlesex Dispensary is a startup company that, if permitted, will be allowed to operate in 
Connecticut under Chapter 420f of the Connecticut General Statutes, “An Act Concerning 
the Palliative Use of Marijuana.”  Products to be sold include Connecticut grown, laboratory 
tested medical marijuana and associated compounded edibles, tinctures and salves purchased 
from a Connecticut state licensed producer as well as various necessary accessories for the 
efficacious delivery of the medicine.  

Company Goals and Objectives 

Approximately 1000 qualifying patients are currently registered with the state; therefore if 
three to five dispensaries are permitted we would expect to have about 300+ patients 
registered with Middlesex Dispensary within 3 months of commencing operation on June 1, 
2014.  Within the first 12 months, we expect to gain customers and experience volume 
expansion exponentially in accordance with the number of qualifying patients that have yet 
to register with the Department.  Similar growth has been experienced by recently opened 
dispensary facilities in nearby states of Rhode Island and Vermont.  Furthermore, the statute 
allows for additional debilitating medical conditions to be considered eligible in the future 
thus, when approved, patient registrations for the palliative use of medical marijuana are 
likely to further increase.  

 



Company Ownership Structure 

The Company will be manager managed. Kathy M. Kalista, R.Ph. is the manager and has 
been granted authority to make all business decisions.  Middlesex Dispensary is owned by 
Kathy M. Kalista, R.Ph. and Thomas J. Morrison as members of a limited liability 
company.  This business model was selected for tax reasons and limited risk of liability.  For 
the foreseeable future the Company will remain a limited liability company and has no plans 
to convert to a different ownership structure.  

Company Management Structure 

Middlesex Dispensary is managed by owner Kathy M. Kalista, R.Ph. and she is granted 
authority to make all business decisions.  

Management and Ownership Background 

In addition to a B.S. degree in Criminal Justice and Law Enforcement Administration, Kathy 
M. Kalista, R.Ph. practices as a licensed Pharmacist in Connecticut, has been in a retail 
setting for over 14 years overseeing technicians and is familiar with Connecticut control 
drug laws and the rigors of maintaining complete and accurate records.  Kathy remains 
current in education certifications for the various approved debilitating disease states, has 
completed an online Start-your-own-dispensary course and is well versed in the use and 
abuse of cannabis.  Kathy has recently spent time in Burlington, Vermont observing the 
operation of the Champlain Valley Dispensary alongside its owner Shane Lynn.  As a retail 
pharmacist, Kathy has many years of experience counseling patients regarding drug use, side 
effects and interactions.  Kathy will be employed as the Dispensary Facility Manager. 
Thomas J. Morrison, a Dispensary Facility Backer and member of the Company, obtained a 
B.S. degree in business from Providence College and has owned and operated various 
successful local businesses over the past several decades.  He will advise and provide 
funding.  Both are well respected members of the community.  

Organizational Timeline 

Funding and a location are in place with plans to secure staffing needs immediately upon 
permit being granted by the Department.  Renovations and remodeling will not begin before 
January 1, 2014 and will be completed by April 1, 2014 and security, telephone and 
computer systems will be installed during this time.  Accessories for the display case will be 
purchased and Middlesex Dispensary will begin retail sales as sufficient inventory of 
medicine becomes available with target date of June 1, 2014.  

Company Assets 

Prior to start up expenditures, sources available for immediate access total $100,000.00 with 
additional funding available if necessary.  Upon opening, the estimated value of the 
furnishing and fixtures is $11,000.00, retail product inventory will have an estimated value 
of $5,000.00, and accessories will have an estimated value of $800.00.  



The Product  

The Product 

Middlesex Dispensary will dispense Connecticut grown and laboratory tested medical 
marijuana and associated approved edibles, tinctures and salves along with necessary 
accessories for the therapeutic delivery of the medicine to the patient.  Various strains of 
cannabis will be identified and patient preferences will be noted in order to address their 
specific needs.  

Product Patents 

The Company holds exclusive rights to use the business name "Middlesex Dispensary".  

Future Products 

Depending on patient preferences and product availability additional strains of medicine or a 
specific accessory may be added to inventory and stocked on a regular basis to satisfy 
individual patient requirements. Tinctures and creams will be stocked as availability allows. 
Permitted edible dosage forms will be available shortly after opening. William C. Kalista 
will become licensed as a food handler in the State of Connecticut and he will be employed 
by the Company.  

Marketing Plan  

The Target Market 

The target market for Middlesex Dispensary is the adult patient who is registered with the 
Department and suffers from one of the eleven approved debilitating medical conditions 
which include Cancer, Glaucoma, Multiple Sclerosis, Parkinson's Disease, Epilepsy, 
Cachexia, AIDS or HIV positive, Wasting Syndrome, Crohn's Disease, Post-Traumatic 
Stress Syndrome and Damage to Spinal Cord Nerve Tissue with Objective Neurological 
Indication of Intractable Spasticity.  The central location of Middlesex Dispensary allows for 
accessible service to be provided not only to patients in several of the enumerated counties 
set forth in the application guidelines but also to suffering individuals from Connecticut's 
other surrounding counties.  

Location Analysis 

Middlesex Dispensary will be located at 909 Newfield Street (Route 3) in Middletown, 
Connecticut 06457 at the corner of Mile Lane. The location is central in the State of 
Connecticut thus being capable of serving the preferred counties of Hartford, New London 
and New Haven as Interstates 84 and 91 and Route 2 provide access to Routes 9 or 372 both 
of which avail Route 3 (Newfield Street).  Ready access to our location is pronounced. 
Additionally, patients from Middlesex or Windham counties can also be conveniently 
served.  



Established Customers 

Customers must be registered with the Department for the palliative use of Connecticut 
grown medical marijuana and they must be afflicted with at least one of the qualifying 
disease states currently recognized by the department as debilitating.  We plan to enjoy 
consistent revenue from a loyal customer base to be established.  Kathy has been in local 
pharmacy practice for more than 14 years and has established relationships with various 
patients who, by word of mouth, will promote the benefits medical marijuana available at 
Middlesex Dispensary.  

Pricing 

Middlesex Dispensary will retail product at double the cost of procurement with projected 
profit margin of 4.3% after 6 months based on conservative start up curve.  Average monthly 
sales are to be determined however figures indicate that 25 sales per day of 3.5grams at 
$20.00 per gram for 26 days per month would be considered the breakeven point.  

Advertising 

Middlesex Dispensary is prepared to launch a website, https://www.mxdispensary.com, 
which will allow patients to become familiar with the mission, products and services of the 
Company.  It will include contact information, hours of operation, registration and 
appointment procedures and a well-defined map with driving directions.  Exterior 
photographs will be displayed.  Middlesex Dispensary will run a weekly announcement in 
local newspapers including The Middletown Press, The Hartford Courant and The New 
Haven Register beginning 2 weeks prior to dispensing activity on June 1, 2014.  
Additionally, a twice weekly on-air informational announcement on The Morning Show with 
Fisch of Connecticut Radio 104.1 WMRQ (demographics age 22 - 42) during morning rush 
hour (5am - 9am) as June 1, 2014 approaches will introduce Middlesex Dispensary and 
increase awareness.  All advertising activity will be carried out in accordance with the 
Regulations.  Prices of available strains of medicine will be prominently displayed inside of 
the facility and be updated accordingly. An informational brochure emulating the website 
will be available in the facility as well.  An exterior 13" by 18" sign will be displayed on 
wall near entrance door.  Business cards, promotional pens and stress release squeeze balls 
with the Company name, address, website and phone number will be distributed.  

Competitor Analysis  

The Competitors 

Statewide there will be three to five Dispensary Facility licenses granted; therefore, there 
will be two to four competitors.  None are expected to be in close proximity to Middlesex 
Dispensary.  

 



Competitor Strategies 

Middlesex Dispensary plans to be one of the pioneer dispensaries licensed in the State of 
Connecticut.  That, combined with the central location, increases the prospect of capturing 
the initial patients who currently yearn to procure their desired medicine in a secure, 
regulated and friendly environment.  Prices will be competitive as we have opened lines of 
communication with potential producer Greenbelt Management planning to apply for permit 
to operate in Middletown, Connecticut.  Middlesex Dispensary will eventually pursue 
business relationships with those producers who are actually granted licenses by the 
Department.  

SWOT Analysis (Strengths/Weaknesses/Opportunities/Threats)  

Strengths 

Middlesex Dispensary will be an exclusive facility offering laboratory tested, high quality 
product in a secure, well regulated environment.  The convenient central location will afford 
patients safe, easy access.  Because this product has never been legally available to 
Connecticut patients before, we anticipate an initial onslaught of those who have been 
eagerly waiting for the medicine to become available in the legitimate marketplace.  Each 
targeted employee of Middlesex Dispensary has worked in high volume retail pharmacy 
settings and is well versed in daily pharmacy operations, responsibilities associated with 
handling controlled substance inventory and record keeping, the delicate nature of 
confidential patient information and provision of supreme customer service.  

Weaknesses 

The greatest weakness of Middlesex Dispensary is that, while accepted as a legal activity by 
the State of Connecticut within the state, the federal government still does not yet recognize 
medical marijuana as having a legal use.  As such, there is an underlying risk of enforcement 
by the federal government.  

Opportunities 

By pioneering the effort to operate a medical marijuana dispensary facility in Connecticut, 
Middlesex Dispensary aims to capture the initial surge of patient registrations to 
accommodate those who have been eagerly awaiting the opportunity to have a place to 
purchase their medicine.  As reputation builds, more staff will be added on.  

Threats 

The greatest threat to Middlesex Dispensary is that, while accepted as a legal activity by the 
State of Connecticut within the state, the federal government does not yet recognize medical 
marijuana as having legal use.  

 



Operations  

Daily Operations 

Middlesex Dispensary regular business hours will become effective June 1, 2014.  Regular 
operating hours are Monday 9am to 7pm, Tuesday thru Thursday 9am to 5pm, Friday and 
Saturday 9am to 3pm and closed on Sunday.  Daily operations include greeting the 
appointed patient at their scheduled time, patient registration (initial encounter or update) 
and verification of patient eligibility so as to process their confidential information in order 
to dispense the proper medication to the correct patient per physician order.  After final 
verification by the Dispensary Manager, the patient will be offered counseling and assistance 
with choosing appropriate delivery accessories prior to the medicine being dispensed at the 
cash register/dispensing window.  Patient will exit facility upon completion of transaction. 
Middlesex Dispensary will be a controlled access facility.  Deliveries will be accepted by 
signature in the receiving room only, scanned into inventory, posted by the Dispensary 
Manager on duty and put into an approved safe.  In addition to cash register reconciliation, 
the end of day reports will include patient, inventory and financial data generated to support 
tracking daily activity.  Required government reporting will be performed, reviewed, signed 
and filed or transmitted nightly by the Dispensary Manager in charge when activity occurred.  

Operational Facilities 

Middlesex Dispensary will occupy an 1850 square foot area designed with high security 
including limited access entries.  The facility includes patient registration, waiting and 
counseling area.  There is a handicap accessible rest room, an employee locker room and 
break room, a manager's office, a secure inventory storage room with safe, a display counter 
area and a cash register checkout area where medicine will be dispensed and transacted. 
Security will be paramount including 24 hour surveillance, enhanced external lighting, alarm 
systems, panic buttons and controlled access interior doorways.  

Staffing 

Middlesex Dispensary will have one full-time Dispensary Facility Manager and one 
additional Connecticut licensed Pharmacist to serve as a part-time Dispensary Employee. 
Initially, the facility will employ one full-time and two part-time Dispensary Technicians 
working various shifts.  The Company also has one part-time bookkeeper and a per diem 
computer hardware specialist.  

Suppliers 

Middlesex Dispensary has opened lines of communication with Greenbelt Management 
Corporation who is vying for a state granted permit to operate a production facility in 
Connecticut to provide laboratory tested labeled medical marijuana.  Middlesex Dispensary 
will continue to develop this healthy rapport while ensuring that a positive relationship exists 
with alternate suppliers in order to minimize disruption from potential shortages.  Staples 
will supply our office needs and a wholesale vendor selection process is underway as to 



selection of an accessory provider although competitive pricing at the time of Company 
purchase will dictate at that point in time, which vendor from whom we purchase.  Software 
vendor of choice is MJFreeway, commonly employed by potential affiliated cannabis 
production facilities and offering the latest innovation in the medical marijuana computer 
software industry.  

Capital Requirements Plan  

Capital Requirements 

Funding of $100,000.00 is readily available. Middlesex Dispensary anticipates costs of 
$73,000.00 to establish turnkey operation for opening day of business which is June 1, 2014. 
The Dispensary Facility Backer has funds accessible to allow for additional borrowing if 
necessary.  

 

  



Section C (Proposed Business Plan), Question 1 

 



Section C (Proposed Business Plan), Question 2 
 

It is important to the staff at Middlesex Dispensary that we develop a strong, trusting 

relationship with our patients and build a loyal, customer base. The services described below 

encourage a positive Dispensary / Patient encounter that fosters a strong rapport while providing 

practical, meaningful results. 

 Counseling Service:  Patients, especially those that are naïve to medical marijuana 

therapy, may benefit from a one on one session provided in a private, designated counseling area 

at the time of their scheduled visit. All counseling must be performed by the Dispensary 

Manager who will review, with the patient or caregiver, the proper way to use the medicine. 

Questions will be answered and concerns addressed. Dosing will be discussed and possible side 

effects will be explained.  Middlesex Dispensary requires that all patients be offered appropriate 

counseling and that a copy of the product information sheet accompanies each order that is 

dispensed. Since the Dispensaries of Middlesex Dispensary are experienced, state licensed 

Pharmacists, their expertise is available to help patients with concerns regarding other 

medications they may be taking at the same time. This service will be provided free of charge 

and available during all hours of operation. To further assist patients in finding additional 

information or services, referrals will be provided by the staff. Patrons are invited to look 

through our resource information library which will be accessible and kept current. 

 Blood Pressure Screening:  The Dispensary Manager will be available to patients during 

their scheduled visit to perform a blood pressure screening measurement in a quiet, designated 

testing area set up in the counseling office.  Valuable information can be obtained from a simple, 

quick blood pressure check and Middlesex Dispensary is happy to offer this free service to our 

customers in order to promote their optimum health. A consent form will be signed by the patient 

and the results will be recorded for them as well. An information sheet will provide answers to 

common questions and include heart healthy suggestions. Middlesex Dispensary will use the 

Omron 5 Series automatic blood pressure cuff and the manufacturer’s good measurement 

practices will be followed. 

 



 Caregiver Services: Caregivers for registered patients will be issued a State of 

Connecticut identification card naming them as such. This card must be presented upon each 

appointed visit to Middlesex Dispensary. Often times the caregiver just needs a compassionate 

ear to listen to what their ordeal entails which, to many, can be extremely stressful and 

exhausting in and of itself.  The Dispensary Manager will support the caregiver by not only 

counseling so that they are clear about how the medicine is to be used to best meet the 

therapeutic needs of the patient but also by providing referrals or links to organizations that can 

provide additional caregiver support. Middlesex Dispensary will formulate and update 

accordingly a list of resources to link caregivers to various organizations that support patients 

who suffer from one of the state’s eleven denoted debilitating medical conditions. The National 

Alliance for Caregiving and Family Caregiving 101 are helpful arenas in which caregivers can 

get much needed information. Staff will assist patients in finding local support groups and 

perhaps in the future, if growth and revenue allow, Middlesex Dispensary may be able to offer 

the space for patient support groups to be formed amongst the facility’s clientele. Understanding 

the caregiver and what they need to be successful promotes a healthier society at large. 

  



Middlesex Dispensary Blood Pressure Screening Consent Form 
 
Patient Complete sections A & B 
Section A 
 
___________________                  _________________           _______      M____  F___ 
         Home Phone                                             Date of Birth                          Age                  Check One 
 
 
_____________________________          ______            ________________________________________           
 First Name   MI                      Last Name 
 
 
 
__________________________________       ______________________        _______         ___________ 
 Home Address          City   State           Zip Code 
 
 
___________________________________________________________ 
                              E-Mail Address 
 
 
______________________________________________________________________________ 
   Health Conditions 
 
 
_______________________________________________________________________________ 
   Current Medications 
 
 
Section B 
 
By signing below, I acknowledge that I have asked to receive a blood pressure screening test from 
Middlesex Dispensary and I authorize the Dispensary to perform such testing service.  I also understand 
that: 

1. The test is being done for testing purposes only, is not being done for diagnostic or treatment 
purposes and does not constitute medical advice. 

2. The data derived from the test is considered preliminary and is not conclusive as to the absence or 
presence of any health condition. 

3. Middlesex Dispensary recommends that I report the test result, including results outside the 
normal range, to my healthcare professional. 

4. In consideration of undergoing the test, I herby release and hold harmless Middlesex Dispensary’s 
owners, members and employees from any liability arising from the testing. 

 
 
________________________________            ___________________________             ______________ 
 Patient Name    Patient Signature             Date 
 
Section C 
 
________________________________          _____________________________            ______________ 
 Dispensary Name    Signature              Date 

  



  



Section C (Proposed Business Plan), Question 3 
 
Any and all access to Middlesex Dispensary will only be through controlled access 

entryways. The employees will enter and exit through the East entrance immediately inside of 

which are the lockers where all personal items must be stored thereby thwarting unwanted items 

from being present throughout the facility. The customers will enter and exit through the West 

entrance where the exterior sign is displayed. To limit foot traffic and random access into the 

dispensary facility, Middlesex Dispensary will employ a “patient visit by appointment only” 

business model. This practice will enhance the safety of customers as well as employees by 

promoting an efficient, organized work flow pattern in a secure environment. Each customer will 

get the personal attention that they deserve while the space and activity therein is under control 

and continual surveillance.  

 

The following topics outline security for Middlesex Dispensary’s proposed site at 909 Newfield 

Street Middletown, CT.  Please review Middlesex Dispensary Floor Plan. 

 

• 24 Hr Intrusion Detection 

o All exterior and interior suite doors will have sensors; windows if operable will 
have individual sensors backed up by glass breakage sensors in every room. 
Sensors will be connected to an intrusion alarm system; battery backed up with 
cell phone dialer monitored by a 24 hour Central Station. 
 

o Middlesex Dispensary’s entry and parking area are well lit. 
 

• Secure door at customer entrance shall be protected by voice & video intercom that 
allows for 
 

o Aiphone GT Series or equivalent access system; camera, two-way intercom with a 
grade 1 door release. 
 

o All entries will have 24/7 video monitoring with DVR recording, date/time stamp, 
minimum 30 day recordings capable of forensic quality playback and minimum 
9600 dpi printing capability, all protected in a secure dedicated room with battery 
backup.  

  



 

• Secure door entry to receiving room/dispensing department shall be protected by a 
combination of high security measures 
 

o Door will include latch protection and reinforcement to minimize forced entry.  A 
fob plus code reader with 24/7 access authorization will protect the room.  Each 
individual authorized cardholder will have a fob/card programmed for access for 
specific days and times plus a security code for access. The door will be keyed 
with a Medico Level 2 key or equivalent for emergency access. 
  

o All entries will have 24/7 video monitoring with DVR recording, date/time stamp, 
minimum 30 day recordings capable of forensic quality playback and minimum 
9600 dpi printing capability, all protected in a secure dedicated room with battery 
backup. 

 
• Receiving Room /Dispensing Department 

 
o Medical Marijuana will be stored dispensed in receiving room only. 

 
o Medical Marijuana Dispensing will take place at receiving room teller. 

 
o Access to receiving room will be limited to licensed Dispensary pharmacist and 

technicians. Limited Access signage to be displayed outside receiving room door. 
 

o Interior of receiving room to be monitored by a minimum of two cameras located 
strategically to allow for 100% coverage of the room.  All surveillance will have 
24/7 video monitoring with DVR recording, date/time stamp, minimum 30 day 
recordings capable of forensic quality playback and minimum 9600 dpi printing 
capability, all protected in a secure dedicated room with battery backup. 

 
o Receiving room teller window shall have pull down locking screen. 

 
o Exterior window shall be protected by wrought iron bar. Custom made and 

securely fastened. 
 

• Counseling Room 
 

o In addition to door/window sensors and glass breakage protection, individual 
workstation cameras will supervise all patient/counselor interaction with the 24/7 
video monitoring with DVR recording, date stamp, minimum 30 day recordings 
capable of forensic quality playback and minimum 9600 dpi printing capability, 
all protected in a secure dedicated room with battery backup. 

  



 
• Break Room, Employee Locker Room and Reception Area 

 
o In addition to door/window sensors and glass breakage protection, the 24/7 video 

monitoring with DVR recording, date stamp, minimum 30 day recordings capable 
of forensic quality playback and minimum 9600 dpi printing capability, all 
protected in a secure dedicated room with battery backup. 
 

• Manager’s Office 
 

o Door will include latch protection and reinforcement to minimize forced entry.  A 
fob plus code reader with 24/7 access authorization will protect the room.  Each 
individual authorized cardholder will have a fob/card programmed for access for 
specific days and times plus a security code for access. The door will be keyed 
with a Medico Level 2 key or equivalent for emergency access.  
 

o Interior of Manager’s Office to be monitored by a minimum of two cameras 
located strategically to allow for 100% coverage of the room.  All surveillance 
will have 24/7 video monitoring with DVR recording, date/time stamp, minimum 
30 day recordings capable of forensic quality playback and minimum 9600 dpi 
printing capability, all protected in a secure dedicated room with battery backup. 

 
• Surveillance Room 

 
o Door will include latch protection and reinforcement to minimize forced entry.  A 

fob plus code reader with 24/7 access authorization will protect the room.  Each 
individual authorized cardholder will have a fob/card programmed for access for 
specific days and times plus a security code for access. The door will be keyed 
with a Medico Level 2 key or equivalent for emergency access.  
 

o Interior of Manager’s Office to be monitored by a minimum of two cameras 
located strategically to allow for 100% coverage of the room.  All surveillance 
will have 24/7 video monitoring with DVR recording, date/time stamp, minimum 
30 day recordings capable of forensic quality playback and minimum 9600 dpi 
printing capability, all protected in a secure dedicated room with battery backup. 

 
o Surveillance hardware shall be stored in locked, fire-protected enclosure. 

 
• Egress hallway 

 
o All hallways within the demised premises to be monitored by a minimum of two 

cameras located strategically to allow for 100% coverage of the hallway(s).  All 
surveillance will have 24/7 video monitoring with DVR recording, date/time 
stamp, minimum 30 day recordings capable of forensic quality playback and 
minimum 9600 dpi printing capability, all protected in a secure dedicated room 
with battery backup. 



 
• Panic/Duress Alarm 

 
o Wireless panic/duress buttons will be located inconspicuously at every employee 

workstation, Manager’s Office, Break Room, Locker Room with a wireless 
receiver connected to the 24/7 intrusion alarm system. 

 
• All secured doors, as well as measures outlined above, shall be programmed with 

wireless Automated Voice Dialer capabilities. 
 

• All Video Surveillance, as well as measures outlined above, shall meet or exceed 
minimum requirements as outlined in SEC. 21a-408-62 of the State of Connecticut 
Regulation concerning Palliative Use of Marijuana. 

 

Although the building is on a busy thoroughfare, the entryway to Middlesex Dispensary is 

situated around the back of the building such that it is guarded from extreme exposure. The lack 

of any prominent exterior signage to attract passers-by will limit unwelcome visits by curious 

intruders.  

  



Section C (Proposed Business Plan), Question 4 
 

Accessibility to disabled qualifying patients and primary caregivers will be provided in 

accordance with requirements set forth in The Americans with Disabilities Act (the “Act”).  Due 

to the anticipated short amount of time that each customer will be in the facility there are no 

plans, at this time, to include features beyond that which the Act mandates. A clean, comfortable 

handicap accessible restroom will be available.     

  



Section C (Proposed Business Plan), Question 5 
 
 There are no neighbors in very close proximity to Middlesex Dispensary so at this time 

off-site odors are not considered to be a problem as the dispensary facility is surrounded on three 

sides by large open outside areas that certainly will allow any offensive odors that escape to be 

thoroughly dispersed.  Additionally, fumes will be substantially contained as the product will be 

delivered prepackaged from the production facility reducing the release of odor as compared to 

that of loose cannabis bud.  Plans for small, frequent deliveries will limit the amount of product 

on hand in the dispensary facility at any one time thus reducing the potential for off-site odor to 

become a problem.  If circumstances warrant, consideration will be given to install appropriate 

air treatment systems such as exhaust fans or ventilation equipment enough to thwart ant off-site 

odor problems. 

 
  



Section C (Proposed Business Plan), Question 6 
 

Regulations prohibit a medical marijuana dispensary from any and all delivery activity 

hence Middlesex Dispensary’s delivery protocols to deter theft, loss or diversion will be affirmed 

with the Connecticut licensed producers once they are selected by the State.  The delivery team 

must consist of two members, one of whom will remain outside with the transport vehicle, so 

there will be exterior surveillance by that outside member which will enhance the security of the 

process. 

 Middlesex Dispensary will have in place a 24/7 video surveillance system so all activity 

of delivery personnel will be recorded and readily available.  The producer will securely transmit 

a copy of the shipping manifest to Middlesex Dispensary no less than 24 hours prior to transport 

of products and this manifest will be maintained and made readily available in accordance with 

Section 21a-408-70 of the Regulations of Connecticut State Agencies.  All delivery times will be 

randomized.   

Members of the delivery team will be required to present a department-issued 

identification card to Middlesex Dispensary staff before controlled access entry into the facility 

is granted.  The secure receiving room is upon immediate entry to the dispensary facility where 

the Dispensary Manager will greet and direct the delivery member, check in the order, update 

inventory, document receipt of product and file manifest. The Dispensary Manager will 

immediately place received products into approved safe.  Any recalled or damaged products may 

be returned to the production facility if regulations and protocols will allow.  

  



Section C (Proposed Business Plan), Question 7 
 

Middlesex Dispensary Training Program 

 
Pharmacy Technician registration is a prerequisite of the Dispensary Technician position 

so an inherent knowledge and an appropriate, current understanding and ability to perform 

required tasks in the dispensary setting are implied.  Work skills can be seamlessly transitioned 

over from pharmacy to dispensary and not only include cashiering and provision of 

compassionate patient care but also the efficient processing  of doctor’s orders, a familiarity with 

medical jargon, medical computer software skills, calculations and conversion skills and 

maintenance of a controlled drug inventory.  

The Dispensary Manager of Middlesex Dispensary has become well versed in cannabis 

science and its medical benefits especially as related to patients afflicted with at least one of 

State’s designated approved debilitating medical conditions.  A Pharmacist’s medication 

expertise and understanding affords the Dispensary Manager full confidence in being able to 

effectively provide accurate information regarding the palliative use of medical marijuana to 

foster optimal therapeutic outcomes.  The knowledge gained by completing an online “Start 

Your Own Dispensary Course” and by visiting Champlain Valley Dispensary in Burlington, 

Vermont to observe firsthand the daily operations of a medical marijuana dispensary will be 

shared with the staff.  As a retail Pharmacist, the Dispensary Manager is accustomed to training 

and educating a support staff team. A list of on-site available resource materials is attached. 

Initial on-the-job training for Middlesex Dispensary employees will be preceded by 

necessary educational sessions covering the topics of efficient daily workflow procedure and 

dispensary operation including the handling of a controlled substance and an understanding of 

the laws governing such handling, statute review regarding patient confidentiality concerns, 

review and learning sessions provided by MJFreeway computer software system personnel via 

on-site technical education seminars where employees will work with and ask questions of 

MJFreeway instructors about the medical marijuana dispensary computer program operating 

system, and appropriate procedural and instructional emergency responses.  The software 

company will provide 24/7 backup coverage and technical support to the staff of Middlesex 

Dispensary.  Access to Company required completion of continuing education Cannabis product 



knowledge course offered online via FreeCE.com website will be provided at the Company’s 

expense.  

An on-site resource library will be maintained to provide employees, as well as patients, 

with available materials to research and find answers to questions that may arise in the daily 

dispensing practice.  Resource links encompassing material about the approved debilitating 

medical conditions will be provided to help gain a better understanding and insight into those 

disease states.  

The security company will provide in house training to all employees regarding the 

proper use of security measures and controls that have been adopted for the prevention of 

diversion, theft or loss of marijuana.  Updates will be provided as needed. 

 If permitted, Middlesex Dispensary intends to obtain membership in the National 

Cannabis Industry Association, the Connecticut Cannabis Business Alliance and the Middlesex 

Chamber of Commerce - all agencies that will be able to keep the Company and its employees 

on the forefront of breaking news in the Cannabis industry and local business community. 

  Employee training will be documented and training records that include the name of the 

individual receiving the training, the date the training occurred, a general description of the 

topics covered and the name and signature of the person supervising the instruction, along with 

that of the Facility Manager, will be securely stored and readily available upon request for 

inspection.                

             

             

            

       

   

  



Middlesex Dispensary Continued Quality Improvement 

 

 Continuous quality improvement is designed to promote patient safety, enhance the 

accuracy of processing customer orders, and to assure precise product preparation and release of 

medication to the client.  In an effort to maintain and improve performance in these areas we 

have developed training and accountability processes that stimulate improved performance and 

consistency by Middlesex Dispensary personnel in delivering appropriate medical marijuana 

product information and compassionate customer care service. 

Education and training will be ongoing as new developments arise in the industry. 

Technicians will be periodically evaluated on their job performance, quality assurance issues will 

be regularly addressed, accountability will be enforced and disciplinary action will be taken 

when deemed necessary. 

The violation of rules and standards that have been established and communicated will 

subject an employee to constructive discipline.  Employees must be disciplined in a fair and 

consistent manner for similar infractions and should not be terminated for a single misdeed or 

failure to work up to a particular standard.  However, serious misconduct may justify immediate 

dismissal. 

 As part of this process, discipline should be initiated when a Dispensary Technician has 

been identified and management has decided that performance could benefit from a quality 

intervention.  The Dispensary Manager will deliver appropriate discipline based on the four step 

guidelines identified below. 

 

Four Step Quality Discipline Improvement Plan: 

1. Verbal Counseling 

2. Written Warning 

3. Final Written Warning 

4. Termination 

 

If one year has passed from the last documented step and the Dispensary Technician has 

not been given additional warning, the Dispensary Technician will no longer be considered part 

of the Quality Discipline process.  Any further quality issues will be documented as a new 



Verbal Counseling event.  Middlesex Dispensary will review, record, document and file, by date, 

pertinent data and other information relating to dispensing errors.  

Staff members are required to immediately report any suspected errors.  An external 

quality event occurs when an improperly processed or filled order is dispensed to the customer at 

point of sale.  Whether mislabeling occurred, product recalled or incorrect quantity or package 

sold to the customer the staff should do all that they can to remedy the situation, ensuring the 

well-being and satisfaction of the patient.  The Dispensary Manager on duty at the time that the 

error is discovered is responsible for notifying the physician and correcting the mistake. 

Middlesex Dispensary will prominently display an interior sign, no smaller than 8 inch height 

and 10 inch width, stating “If you have a concern that an error may have occurred in the 

dispensing of your marijuana, you may contact the Department of Consumer Protection, Drug 

Control Division”.  This message will also be communicated to the patient or caregiver upon the 

receipt of their medicine. 

Avoidance of external quality incidents is the responsibility of the entire dispensary staff 

and methods to strategize to lessen the chance of repeat occurrences will be investigated to 

determine the causes and develop an appropriate response. 



 









                    Middlesex Dispensary Visitor Agreement 
 
 Middlesex Dispensary operates upon the cornerstones of honesty and integrity 
and intends to always conduct its affairs according to the highest standards of 
performance. Its business actions will fully comply with the spirit and intent of the laws, 
policies, and moral codes under which we operate and live. 
 Our customers trust us to provide professional, sensitive, and quality service in 
meeting their medication needs. They trust that we are honest in all of our dealings and 
respect their right to privacy. In keeping with this policy, all customer information shall 
be kept strictly confidential and must not be disclosed to any unauthorized person. 
 At Middlesex Dispensary we expect visitors to do what is right and to behave in 
such a manner that others will view them as having the highest standards in both 
professional and personal behavior. The Company will not tolerate any illegal, 
unprofessional, or unethical act by a visitor, including the unauthorized sale, 
possession, use, or diversion of a controlled substance. 
 
As a visitor to Middlesex Dispensary, I will: 
Maintain privacy and confidentiality of all patient information and dispensary records. 
Promptly seek advice from the Dispensary when I have questions concerning the 
application of regulations and laws. 
Take proper precautions to maintain the physical security of the dispensary 
department. 
 
As a visitor to Middlesex Dispensary, I will not: 
Disclose patient information without proper authorization. 
Remove, pass, or consume any controlled medication without valid authorization 
from a physician and / or without paying for it. 
Violate the policies of Middlesex Dispensary, or state regulations. 
 
 
I have read, understand and will abide by the statements of Middlesex Dispensary 
regarding state regulations, company policies, and ethics. I have asked for and 
received clarification from the Dispensary Manager / Dispensary where needed. 
 
 
 
________________________________                                         ___________________ 
        visitor  signature                     date 
  
________________________________     
                   print  name 
  
                               Badged by     _______________________ 
                Personnel  signature 



          Middlesex Dispensary Visitor Attendance Log 
 
    
    DATE        VISITOR NAME         TIME IN        TIME OUT    
 
 
________  ____________________     __________       __________     
  
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
________  ____________________     __________       __________ 
 
 
   



Section C (Proposed Business Plan), Question 8 
 

A major concern of regulators, dispensary operators, and the public is the proper control 

of medical marijuana inventory. Inventory shrinkage, the retail term for theft and loss, is of 

utmost importance to the success of the business.   

The daily workflow activities and operations of Middlesex Dispensary are designed to 

limit the potential for diversion, loss or theft of cannabis and will be performed under a 24/7 

video surveillance system that will monitor the entire dispensary facility including all areas 

where marijuana will be stored and dispensed.  By keeping all marijuana products, dispensing 

activity and cash register transactions contained in one secure room the number of opportunities 

for loss, diversion, or theft to occur will be minimal and violators will be held accountable.  The 

controlled access doorways record entry and exit times of each user and can be programmed to 

allow employee entry only during the times for which they are scheduled to work.  Customers 

will not be able to enter the facility until they ring the doorbell and are screened by the staff who 

will then remotely unlock the door after the appointment schedule is checked.  Upon entry the 

customer will be required to present their state issued medical marijuana certification card along 

with another form of picture identification.  This process will help to avoid the chance of 

cannabis product getting into the wrong hands of frauds or minors.   The fewer people in and out 

of the facility lessens the chance of loss, theft or diversion occurring. The “appointment only” 

design will keep the number of customers in the facility at any one time to a minimum and help 

avoid confusion or distraction.  To further inhibit the likelihood of theft, loss, or diversion is 

adherence to the mandatory practice of receiving only prepackaged product from the producer so 

that there will be no actual loose flower bud readily available to be the subject of temptation to 

mishandle.  

 Middlesex Dispensary will provide a locker room area immediately inside of the 

employee entryway and staff will be encouraged to lock their personal belongings and ready 

themselves for work in Middlesex Dispensary’s dress code of pocketless medical scrubs of 

industry standard and lanyard with identification card pouch clearly displaying the name and title 

of employee.  The Dispensary Manager may wear lab coat with pockets.  Some of the roles and 

responsibilities in the dispensary facility can be shared by the Dispensary Manager and the 

Dispensary Technician alike - but the ultimate product verification and receipt of product 

delivery must be performed by the Dispensary Manager ensuring that the amount of product 



dispensed and received will always be under the Dispensary Manager’s watchful eye.  The end 

of day inventory reports will be checked and signed by the Dispensary Manager that was on duty 

for each shift and an on hand inventory count will be noted at that time to detect, track and 

account for any loss that may have occurred during that timeframe.  Not only can lost inventory 

impact profitability, but the inability to account for all products can cause regulatory concerns 

that could lead to a suspension or loss of a dispensary permit.  The security and efficiency of 

Middlesex Dispensary and its staff address such issues. 

 Middlesex Dispensary will instruct all patients and caregivers that they are NOT to share 

this medication with anyone else, use it ONLY for the condition for which it is prescribed and to 

KEEP THIS AND ALL MEDICATION OUT OF THE REACH OF CHILDREN. 

  



In the event that a patient refuses safety packaging, s/he will be required to sign the Refusal of 
Safety Packaging document below and the same will be kept in the patient’s file. 

 
  



In the event that a patient requires that Middlesex Dispensary release its information to a third 
party, s/he will be required to sign the Patient Information Disclosure Form below and the same 
will be kept in the patient’s file. 
 

 



MJFreeway Software for Dispensary & Collective POS 

MJFreeway Software Solutions is the choice of Middlesex Dispensary to serve the 

software needs of the dispensary and, as a leader in the industry, will be able to meet the 

stringent requirements of the State regulations.  With updates forever underway, MJFreeway will 

assist the staff of Middlesex Dispensary through a comprehensive training program that fosters a 

thorough understanding of the software system which encompasses; patient/caregiver 

registration, verification, and profile management; maintaining physician information; order 

processing and dispensing; point of sale transactions; inventory management and tracking; and 

mandated government reporting.  Access control and encryption are amongst the various 

functions that the software employs to ensure supreme security of sensitive data in the computer 

system.  Built in components allow for secure handling of guarded personal health information 

and enable adherence to important confidentiality agreements. 

The features of MJFreeway that will support Middlesex Dispensary’s duty to comply 

with requirements are explained as follows. 

  





 



 

See attached Marketing Plan for Middlesex Dispensary, LLC          

                      



MIDDLESEX DISPENSARY PROPOSED MARKETING PLAN 
Middlesex Dispensary is prepared to launch a company website, mxdispensary.com, that 

will allow potential patients a chance to become familiar with the mission, products and services 
of the dispensary. There will be a section with answers to frequently asked questions. A map 
with driving directions will be prominently displayed. Hours of operation, contact information 
and patient registration and appointment procedures will be outlined. The website administrator 
is vistaprint.com. Identifying company colors of white, green and purple are tastefully 
incorporated into the website design. There is a photo of a cannabis flower as well as exterior 
photographs showing the face of the building as situated with frontage on busy Route 3 
(Newfield Street), the rear of the building where the entrance doorway to Middlesex Dispensary 
is located, the Arrigoni Bridge spanning the nearby Connecticut River and the serene expanse of 
meadow behind the facility landscaped on the distant horizon with a barn and trees. 

To avoid undesired exposure to minor individuals who routinely access Facebook, 
Myspace, or various blog sites gauged toward teenagers, Middlesex Dispensary will limit its 
Social Media exposure to www.Linkedin.com. This site enables employees to create a more 
business oriented profile (with educational background and previous work experience) and link 
to not only coworkers and other dispensary employees but also to practitioners in related 
disciplines such as Pharmacists and Physicians in the local area and beyond. 

Two weeks prior to the start of business we will run a brief announcement twice each 
week on Radio 104.1 on The Fisch in the Morning Broadcast during peak morning hours of 
7:00am to 9:00am alerting listeners to our upcoming opening and providing contact information. 
Simultaneously, weekly advertisements will be placed in The Hartford Courant, The Middletown 
Press, The New London Day and The New Haven Register consisting of the business opening 
plans, hours of operation and contact information. All advertising activity will be carried out in 
accordance with the Connecticut Regulations governing the Palliative Use of Marijuana.  Middlesex 
Dispensary will undoubtedly be approached by local television networks and plans to have 
statements prepared to promote our business intention. 

The prices of all strains of medicine and medicine-containing products will be 
prominently displayed inside of the Dispensary Facility and will be updated accordingly. 
Accessories will be sticker priced upon receipt into inventory and placed in the display case. 
Pens and Stress Relief Squeeze Balls are promotional items to be distributed in the facility and 
will list the store name, address and phone number. Business cards have also been designed for 
distribution. Available to patients inside of the facility will be an educational pamphlet 
discussing approved indications of cannabis, proper use of the medicine, methods of 
consumption and handling any undesired effects from a potential adverse reaction. An 
educational chart depicting the breakdown of individual cannabinoids and the most well 
pronounced effects of each on certain debilitating medical conditions will be displayed. The 

http://www.linkedin.com/


license of Middlesex Dispensary will be prominently positioned as well as the licenses, 
registrations and photographs of the manager and employees. An informational brochure 
emulating our website information will be distributed inside of the facility as well. 

Middlesex Dispensary will display a 13 inch by 18 inch sign on the exterior wall near the 
entrance doorway. There will be no other exterior advertisement on site.   

Web Template: 

 



 



 



 



  

  



 

  



 
  



  



 

















 



 

See attached Articles of Organization and Operating Agreement for Middlesex Dispensary, LLC.    



Acceptance of Business Filing for Middlesex Dispensary, LLC 

 

 



                        

 

 

 

 

 

 

 

 

 

 

 

 



Good Standing Certificate issued by the Secretary of State of the State of Connecticut 
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THIS OPERATING AGREEMENT is made and entered into this 27th day of 
September, 2013, by and among the undersigned parties, who by their execution of this 
Operating Agreement have become members of the Middlesex Dispensary, LLC, a Connecticut 
limited liability company (hereinafter referred to as the “Company”). 

 
WITNESSETH: 

 
WHEREAS, the undersigned parties wish to enter into this Operating Agreement to set 

forth the terms and conditions on which the management, business and financial affairs of the 
Company shall be conducted. 

 
NOW THEREFORE, in consideration of the foregoing recitals and premises and the 

mutual promises, covenants and conditions hereinafter contained, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties do 
hereby covenant and agree as follows: 

 
 

ARTICLE I 
DEFINITIONS 

 
1.01. The following terms used in this Operating Agreement shall have the following 

meanings (unless otherwise expressly provided herein): 
 
“Act” shall mean the Connecticut Limited Liability Company Act, (P.A. 93-237) as 

codified at Conn. Gen. Stat. § 34-100 et seq. as the same may be amended from time to time. 
 
“Articles” shall mean the Articles of Organization of the Company as originally filed 

with the Connecticut Secretary of State on September 27, 2013, as subsequently amended and in 
force from time to time. 

 
“Capital Account” shall mean as of any given date the amount calculated and maintained 

by the Company for each Member as provided in Section 6.04 hereof. 
 
“Capital Contribution” shall mean any contribution to the capital of the Company by a 

Member in cash, property or services, or a binding obligation to contribute cash, property or 
services, whenever made. 

 
“Code” shall mean the Internal Revenue Code of 1986, as amended from time to time or 

corresponding provisions of subsequent superseding federal revenue laws. 
 
“Company” shall refer to the Middlesex Dispensary, LLC. 
 
“Company Minimum Gain” shall be an amount determined by first computing for each 

Company Nonrecourse Liability any gain the Company would realize if it disposed of the 
Company Property subject to that liability for no consideration other than full satisfaction of the 
liability, and then aggregating the separately computed gains.  The amount of Company 
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Minimum Gain includes such minimum gain arising from a conversion, refinancing, or other 
change to a debt instrument, only to the extent a Member is allocated a share of that minimum 
gain.  For any Taxable Year, the net increase or decrease in Company Minimum Gain is 
determined by comparing the Company Minimum Gain on the last day of the immediately 
preceding Taxable Year with the Minimum Gain on the last day of the current Taxable Year.  
Notwithstanding any provision to the contrary contained herein, Company Minimum Gain and 
increases and decreases in Company Minimum Gain are intended to be computed in accordance 
with Section 704 of the Code and the Regulations issued thereunder, as the same may be issued 
and interpreted from time to time.  A Member’s share of Company Minimum Gain at the end of 
any Taxable Year equals: the sum of nonrecourse deductions allocated to that Member (and to 
that Member’s predecessors in interest) up to that time and the distributions made to that 
Member (and to that Member’s predecessors in interest) up to that time of proceeds of a 
nonrecourse liability allocable to an increase in Company Minimum Gain minus the sum of that 
Member’s (and of that Member’s predecessors in interest) aggregate share of the net decreases in 
Company Minimum Gain plus their aggregate share of decreases resulting from revaluations of 
Company Property subject to one or more Company Nonrecourse Liabilities. 

 
“Company Nonrecourse Liability” shall mean any liability of the Company to the extent 

the liability is nonrecourse under state law and on which no Member or Related Person bears the 
economic risk of loss (as defined in Section 1.752-2 of the Regulations) with respect to the 
liability. 

 
“Company Property” shall include any and all real property, tangible personal property 

and intangible personal property owned by the Company. 
 
“Distributable Cash” shall mean all cash, revenues and funds received by the Company 

from operations, less the sum of the following to the extent paid or set aside by the Company:  
(1)  all principal and interest payments on Company indebtedness and all other sums paid to the 
Company’s lenders; (2)  all cash expenditures made during the normal course of the Company’s 
business; and (3)  such Reserves as the Manager from time to time shall deem necessary for the 
proper operation of the Company’s business.   

 
“Entity” shall mean any general partnership, limited partnership, limited liability 

company, corporation, joint venture, trust, business trust, cooperative or other association. 
 
“Founding Manager” shall have the meaning set forth in Section 5.04 hereof. 
 
“Founding Members” shall have the meaning set forth in Section 5.04 hereof. 
 
“Initial Capital Contribution” shall mean the initial contribution to the capital of the 

Company by a Member, as determined pursuant to Section 6.01 hereof. 
 
“Manager” or “Managers” shall mean a manager or managers of the Company, whose 

rights, powers and duties are specified in Article V hereof. 
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“Member” shall mean each Person that is identified as an initial Member in Article III 
hereof or is subsequently admitted as a Member (either as a transferee of a Membership Interest 
or as an additional Member) as provided in Article VIII hereof.  A Person shall cease to be a 
Member at such time as he, she or it no longer owns any Membership Interest. 

 
“Member Minimum Gain” shall be an amount determined by first computing for each 

Member Nonrecourse Liability any gain the Company would realize if it disposed of the 
Company Property subject to that liability for no consideration other than full satisfaction of the 
liability, and then aggregating the separately computed gains.  The amount of Member Minimum 
Gain includes such minimum gain arising from a conversion, refinancing, or other change to a 
debt instrument, only to the extent a Member is allocated a share of that minimum gain.  For any 
Taxable Year, the net increase or decrease in Member Minimum Gain is determined by 
comparing the Member Minimum Gain on the last day of the immediately preceding Taxable 
Year with the Minimum Gain on the last day of the current Taxable Year.  Notwithstanding any 
provision to the contrary contained herein, Member Minimum Gain and increases and decreases 
in Member Minimum Gain are intended to be computed in accordance with Section 704 of the 
Code and the Regulations issued thereunder, as the same may be issued and interpreted from 
time to time.  A Member’s share of Member Minimum Gain at the end of any Taxable Year 
equals: the sum of nonrecourse deductions allocated to that Member (and to that Member’s 
predecessors in interest) up to that time and the distributions made to that Member (and to that 
Member’s predecessors in interest) up to that time of proceeds of a nonrecourse liability 
allocable to an increase in Company Minimum Gain minus the sum of that Member’s (and of 
that Member’s predecessors in interest) aggregate share of the net decreases in Company 
Minimum Gain plus their aggregate share of decreases resulting from revaluations of Company 
Property subject to one or more Member Nonrecourse Liabilities. 

 
“Member Nonrecourse Liability” shall mean any liability of the Company to the extent 

the liability is nonrecourse under state law and on which no Member or Related Person bears the 
economic risk of loss (as defined in Section 1.752-2 of the Regulations) with respect to the 
liability. 

 
“Membership Interest” shall mean the ownership interest of a Member in the Company.  

The Membership Interests may be recorded from time to time on a schedule attached to this 
Operating Agreement.   

 
“Membership Interest Percentage” of each Member at any time shall be a percentage as 

initially designated by Members as provided in Exhibit A which may be adjusted pursuant to the 
provisions of Section 6.01 hereof upon the admission of a new Member. 

 
“Net Profits” and “Net Losses” means, for each Taxable Year of the Company (or other 

period for which Net Profit and Net Loss must be computed) the Company’s taxable income or 
loss determined in accordance with Section 703(a) of the Code, with the following adjustments: 

 
(a) all items of income, gain, loss, deduction, or credit required to be stated 

separately pursuant to Section 703(a)(I) of the Code shall be included in computing 
taxable income or loss; 
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(b) any tax exempt income of the Company, not otherwise taken into account 
in computing Net Profit or Net Loss, shall be included in computing taxable income or 
loss; 

 
(c) any expenditures of the Company described in Section 705(a)(2)(B) of the 

Code (or treated as such pursuant to Section 1.704-1(b)(2)(iv)(i) of the Regulations) and 
not otherwise taken into account in computing Net Profit or Net Loss, shall be subtracted 
from taxable income or loss; 

 
(d) gain or loss resulting from any taxable disposition of Company Property 

shall be computed by reference to the adjusted book value of the property disposed of, 
notwithstanding the fact that the adjusted book value differs from the adjusted basis of 
the property for federal income tax purposes; 

 
(e) in lieu of the depreciations, amortization, or cost recovery deductions 

allowable in computing taxable income or loss, there shall be taken into account the 
depreciation computed based upon the adjusted book value of the asset; and 

 
(f) notwithstanding any other provision of this definition, any items which are 

specifically allocated pursuant to Section 9.04 hereof shall not be taken into account in 
computing Net Profit or Net Loss. 
 
“Nonrecourse Liabilities” Nonrecourse liabilities include both Company Nonrecourse 

Liabilities and Member Nonrecourse Liabilities. 
 
“Operating Agreement” shall mean this Operating Agreement, as originally executed and 

as amended from time to time. 
 
“Person” shall mean any natural person or Entity, and the heirs, executors, administrators, 

legal representatives, successors, and assigns of such Person where the context so admits. 
 
“Regulations” shall mean, except where the context indicates otherwise, the permanent or 

proposed and temporary regulations of Department of the Treasury under the Code as such 
Regulations may be lawfully changed from time to time. 

 
“Related Person” shall mean a person having a relationship to a Member that is described 

in Section 1.752-4(b) of the Regulations. 
 

“Reserves” shall mean with respect to any fiscal year, funds set aside or amounts 
reserved which the Manager deems sufficient to fund capital expenditures, working capital, 
taxes, insurance, debt service or other costs or expenses necessary or incident to the ownership or 
operation of the Company’s business. 
 

“Taxable Year” shall mean the taxable year of the Company as determined pursuant to 
Section 706 of the Code. 
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ARTICLE II  
PURPOSES AND POWERS OF COMPANY 

 
2.01. Purposes.  The purposes of the Company shall be to apply for a license and carry 

out all the obligations of a licensee under the statutes and regulations of the State of Connecticut 
with respect to palliative marijuana dispensaries including without limitation Section 21a-408h 
of the Connecticut General Statutes, Section 21a-408-14 of the Regulations of Connecticut State 
Agencies, as well as to engage in such other lawful acts or activities as are related or incidental 
to the foregoing purpose. 

 
2.02. Powers.  The Company shall have all powers and rights of a limited liability 

company organized under the Act, to the extent such powers and rights are not proscribed by the 
Company’s Articles. 

 
 

ARTICLE III 
NAMES AND ADDRESSES OF INITIAL MEMBERS; PRINCIPAL OFFICE 
 
3.01. Names and Addresses of Initial Members.  The names and addresses of the initial 

Members and their respective Membership Interests are set forth in Exhibit A attached hereto 
and incorporated herein by reference. 

 
3.02. Principal Office.  The principal office of the Company shall initially be at 909 

Newfield Street, Middletown, Connecticut 06457.  The principal office may be changed from 
time to time by the Manager in her sole discretion. 

 
 

ARTICLE IV 
VOTING POWERS, MEETINGS, ETC. OF MEMBERS 

 
4.01. In General.  The Members shall not be entitled to participate in the day-to-day 

affairs and management of the Company, but instead, the Members’ right to vote or otherwise 
participate with respect to matters relating to the Company shall be limited to those matters as to 
which the express terms of the Act, the Articles or this Operating Agreement vest in the 
Members the right to so vote or otherwise participate.   

 
4.02. Actions Requiring Approval of a Majority of Members. 
 

(a) Notwithstanding any other provision of this Operating Agreement, the 
affirmative vote of the Members holding a majority of the Membership Interests shall be 
required in order for any of the following actions to be taken on behalf of the Company: 

 
(i) Amending the Articles or this Operating Agreement in any manner 

that materially alters the preferences, privileges or relative rights of the Members. 
 
(ii) Electing the Managers as provided in Article V hereof. 
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(iii) Taking any action that would make it impossible to carry on the 
ordinary business of the Company. 

 
(iv) Confessing a judgment against the Company in excess of $5,000. 
  
(v) Filing or consenting to filing a petition for or against the Company 

under any federal or state bankruptcy, insolvency or reorganization act. 
 
(vi) Loaning the Company funds in excess of $10,000 per year to any 

Member. 
(vii) Borrowing funds in the Company name in excess of $10,000. 
 

(b) Notwithstanding any other provision of this Operating Agreement, the 
affirmative unanimous vote of the Members shall be required for any individual expenditure by 
the Company in excess of $25,000. 

 
(c) Unless the express terms of this Operating Agreement specifically provide 

otherwise, the affirmative vote of the Members holding a majority of the Membership Interests 
shall be necessary and sufficient in order to approve or consent to any of the matters set forth in 
Section 4.02(a) above or any other matters that require the approval or consent of the Members. 

 
4.03. Action by Members.  In exercising their rights as provided above, the Members 

shall act collectively through meetings and/or written consents as provided in this Article. 
 
4.04. Meetings.  Meetings of the Members, for any purpose or purposes, unless 

otherwise prescribed by statute, may be called by the Manager, and shall be called at the request 
of the Members holding a majority of the Membership Interests or any two (2) Members, or such 
lesser number of Members as are Members of the Company. 

 
4.05. Place of Meeting.  The place of any meeting of the Members shall be the principal 

office of the Company, unless another place, either within or outside the State of Connecticut, is 
designated by the Manager. 

 
 4.06. Notice of Meetings.  Written notice stating the place, day and hour of any meeting 
of the Members and, if a special meeting, the purpose or purposes for which the meeting is 
called, shall be delivered not less than three (3) nor more than sixty (60) days before the date of 
the meeting, either personally or by mail, by or at the direction of the Manager, to each Member 
entitled to vote at such meeting, unless the Act or the Articles require different notice. 

 
4.07.  Conduct of Meetings.  All meetings of the Members shall be presided over by a 

chairperson of the meeting, who shall be a Manager, or a Member designated by the Manager.  
The chairperson of any meeting of the Members shall determine the order of business and the 
procedure at the meeting, including regulation of the manner of voting and the conduct of 
discussion, and shall appoint a secretary of such meeting to take minutes thereof. 
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4.08. Participation by Telephone or Similar Communications.  Members may 
participate and hold a meeting by means of conference telephone or similar communications 
equipment by means of which all Members participating can hear and be heard, and such 
participation shall constitute attendance and presence in person at such meeting. 

 
4.09. Waiver of Notice.  When any notice of a meeting of the Members is required to 

be given, a waiver thereof in writing signed by a Member entitled to such notice, whether given 
before, at, or after the time of the meeting as stated in such notice, shall be equivalent to the 
proper giving of such notice. 

 
 4.10. Action by Written Consent.  Any action required or permitted to be taken at a 
meeting of Members may be taken without a meeting if one (1) or more written consents to such 
action are signed by the Members who are entitled to vote on the matter set forth in the consents 
and who constitute the requisite number or percentage of such Members necessary for adoption 
or approval of such matter on behalf of the Company.  By way of example and not limitation, the 
Members holding a majority of the Membership Interests may take action as to any matter 
specified in Section 4.02 hereof by signing one (1) or more written consents approving such 
action, without obtaining signed written consents from any other Members.  Such consent or 
consents shall be filed with the minutes of the meetings of the Members.  Action taken under this 
Section shall be effective when the requisite Members have signed the consent or consents, 
unless the consent or consents specify a different effective date. 

 
4.11. Compliance Required.  All Members shall comply with all state laws and 

regulations relating to Palliative Use of Marijuana, including but not limited to Sections 21a-408 
through 21a-408(q) of Chapter of 420f of the Connecticut General Statutes and the regulations 
promulgated thereunder.   

 
 

ARTICLE V 
MANAGEMENT RIGHTS AND DUTIES OF MANAGERS 

 
5.01. Management.  Except as expressly provided otherwise in the Act, the Articles or 

this Operating Agreement, the powers of the Company shall be exercised by or under the 
authority of and the business and affairs of the Company shall be managed by one (1) or more 
Managers.  Subject to the provisions of the Articles and this Operating Agreement, the Manager 
shall direct, manage and operate the Company in a prudent and businesslike manner.  The 
Manager shall have full and complete authority, power and discretion to operate the business, 
and manage the affairs and properties of the Company, to make all decisions regarding those 
matters and to perform any and all other acts or activities customary or incident to the 
management of the Company’s business.   

 
5.02. Certain Powers of Managers.  Subject to the provisions set forth in the Articles 

and this Operating Agreement and in addition to the powers and duties set forth in Section 5.01 
hereof, the powers of Manager shall include, but shall not be limited by, the following to be 
exercised on behalf of the Company: 
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(a) Entering into, making and performing contracts, agreements and other 
undertakings binding the Company that may be necessary, appropriate or advisable in 
furtherance of the purposes of the Company. 
 
  (b) Opening and maintaining bank accounts, investment accounts and other 
arrangements, drawing checks and other orders for the payment of money, and designating 
individuals with authority to sign or give instructions with respect to those accounts and 
arrangements.  Company funds shall not be commingled with funds from other sources and shall 
be used solely for the business of the Company. 
 
  (c) Collecting funds due to the Company. 
 
  (d) Acquiring, utilizing for the Company’s purposes, maintaining and 
disposing of any assets of the Company. 
 
  (e) To the extent that funds of the Company are available therefor, paying 
debts and obligations of the Company. 
 
  (f) Employing from time to time persons, firms or corporations for the 
operation and management of various aspects of the Company’s business, including, without 
limitation, managing agents, contractors, subcontractors, architects, engineers, laborers, 
suppliers, investment advisors, brokers, accountants and attorneys on such terms and for such 
compensation as the Manager shall determine, notwithstanding the fact that the Manager or any 
Member may have a financial interest in such firms or corporations. 
 
  (g) Making any and all elections available to the Company under the Code in 
the Manager’s sole discretion; including but not limited to an election under Section 754 of the 
Code. 
 
  (h) Obtaining general liability, property and other insurance for the Company, 
as the Manager deems proper. 
 
  (i) Taking such actions as may be directed by the Members in furtherance of 
their approval of any matter set forth in Section 4.02 hereof. 
 
  (j) Doing and performing all such things and executing, acknowledging and 
delivering any and all such instruments as may be in furtherance of the Company’s purposes and 
necessary and appropriate to the conduct of its business. 
 
  (k) Registering the Company as a tax shelter with the Secretary of the 
Treasury and furnishing to such Secretary lists of investors in the Company, if required pursuant 
to applicable provisions of the Code. 
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 5.03. Election, Etc. of Managers. 
 
  (a) The Members hereby unanimously elect Kathy M. Kalista, as the initial 
Manager of the Company, to serve until successors shall be duly elected and qualified by the 
Members holding a majority of the Membership Interests. 
 

(b) Subject to the provisions of Section 5.04 below, the Members shall elect 
by the vote of the Members holding a majority of the Membership Interests one (1) or more 
Persons to serve as Managers until their respective successors are duly elected and qualified.  In 
addition, if any Person resigns or otherwise vacates the office of Manager, the Members shall 
elect by the vote of the Members holding a majority of the Membership Interests a replacement 
Manager to serve the remaining term of such office, unless one (1) or more other Persons then 
serve as Managers and the Members determine not to fill such vacancy.  A Manager may, but 
shall not be required to, be elected from among the Members.  A Manager may be a natural 
person or an Entity.  Notwithstanding any of the foregoing provisions, the rights of the Members 
to elect and remove Managers shall be subject at all times hereunder to the restrictions set forth 
in Section 5.04 hereof. 

 
5.04. Voting Agreement.  For so long as Kathy M. Kalista and Thomas J. Morrison 

(hereinafter referred to as the “Founding Members”) are Members and have not consented 
otherwise in writing, each Founding Member agrees at all times to vote his or her entire 
Membership Interest (whether in the election of Managers or in any vote to remove a Manager) 
so as to cause the Kathy M. Kalista (the “Founding Manager”), or such Person(s) whom they 
designate by mutual agreement, to be the sole and exclusive Manager of the Company.  At such 
time as all of the Founding Members have ceased to be Members, the covenants contained in this 
Section shall terminate. 
 
 5.05. Action by Managers.  Unless otherwise expressly provided by the Act, the 
Articles, or the terms of this Operating Agreement, the vote, approval or consent of a majority of 
the Managers, if more than one (1) Manager is elected by the Members hereunder, shall be 
necessary and sufficient for the Managers to take any action on behalf of the Company that the 
Managers are authorized to take pursuant to the Act, the Articles or this Operating Agreement. 
 
 5.06. Execution of Documents and Other Actions.  At any time when there are two (2) 
or more Managers serving, the Managers may delegate to one (1) or more of their number the 
authority to execute any documents or take any other actions deemed necessary or desirable in 
furtherance of any action that they have authorized on behalf of the Company as provided in 
Section 5.05 hereof. 
 
 5.07. Single Manager.  If at any time there is only one (1) Person serving as a Manager, 
such Manager shall be entitled to exercise all powers of the Managers set forth in this Section, 
and all references in this Section and otherwise in this Operating Agreement to “Managers” shall 
be deemed to refer to such single Manager. 
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 5.08. Reliance by Other Persons.  Any Person dealing with the Company, other than a 
Member, may rely on the authority of a particular Manager or Managers in taking any action in 
the name of the Company, if such Manager or Managers provide to such Person a copy of the 
applicable provision of this Operating Agreement and/or the resolution or written consent of the 
Manager or Members granting such authority, certified in writing by such Manager or Managers 
to be genuine and correct and not to have been revoked, superseded or otherwise amended. 
 
 5.09. Manager’s Expenses and Fees.  A Manager shall be entitled, but not required, to 
receive a reasonable salary for services rendered on behalf of the Company or in his, her or its 
capacity as a Manager.  The amount of such salary shall be determined by the Manager and 
consented to by the Members, which consent shall not be unreasonably withheld or delayed.  The 
Company shall reimburse any Manager for reasonable out-of-pocket expenses that were or are 
incurred by the Manager on behalf of the Company with respect to the start-up or operation of 
the Company, the ongoing conduct of the Company’s business, or the dissolution and winding up 
of the Company and its business. 
 
 5.10. Competition.  During the existence of the Company, the Manager shall devote 
such time to the business of the Company as may reasonably be required to conduct its business 
in an efficient and profitable manner.  The Manager, for her own account and for the account of 
others, may engage in other business ventures which may compete with the business, 
investments and affairs of the Company.  Each Member hereby expressly consents to the 
continued and future ownership, management and operation by the other Members or the 
Manager of such other business ventures and waives any claim for damages or otherwise, or 
rights to participate therein or with respect to the operation and profits or losses thereof. 
 
 5.11. Indemnification.  The Company shall indemnify each Manager, whether serving 
the Company or, at its request, any other Entity, to the full extent permitted by the Act, except 
for willful misconduct, gross negligence or breach of fiduciary duty.  The foregoing rights of 
indemnification shall not be exclusive of any other rights to which the Manager may be entitled.  
The Manager may, upon the approval of the Members, take such action as is necessary to carry 
out these indemnification provisions and may adopt, approve and amend from time to time such 
resolutions or contracts implementing such provisions or such further indemnification 
arrangements as may be permitted by law. 
 
 5.12. Liability of Managers.  So long as the Manager acts in good faith with respect to 
the conduct of the business and affairs of the Company, such Manager shall not be liable or 
accountable to the Company or to any of the Members, in damages or otherwise, for any error of 
judgment, for any mistake of fact or of law, or for any other act or thing that he may do or refrain 
from doing in connection with the business and affairs of the Company, except for willful 
misconduct, gross negligence or breach of fiduciary duty, and further except for material 
breaches of contractual obligations or agreements between the Manager and the Company and 
material breaches of this Operating Agreement. 
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ARTICLE VI 
CONTRIBUTIONS TO THE COMPANY AND DISTRIBUTIONS 

 
6.01. Initial Capital Contributions.  Each Member, upon the execution of this Operating 

Agreement, shall make as an Initial Capital Contribution the amount shown on Exhibit A, which 
is attached hereto.  The Initial Capital Contribution to be made by any Person who hereafter is 
admitted as a Member and acquires his, her or its Membership Interest from the Company shall 
be determined by the vote of the Members holding a majority of the Membership Interests.  The 
fair market value of any property other than cash or widely traded marketable securities to be 
contributed as Initial Capital Contributions or as additional Capital Contributions, as the case 
may be, shall be (a) agreed upon by the Contributing Member and a majority of interest of the 
Members before contribution, or (b) determined by a disinterested appraiser selected by the 
Manager. 
 

6.02. Additional Capital Contributions.  No Member shall be required to make any 
Capital Contribution in addition to his, her or its Initial Capital Contribution.  The Members may 
make additional Capital Contributions to the Company only if such additional Capital 
Contributions are made pro rata by all the Members or all the Members consent in writing to any 
non-pro rata contribution.  The fair market value of any property other than cash or widely 
traded marketable securities to be contributed as an additional Capital Contribution shall be (a) 
agreed upon by the contributing Member and a majority in interest of the Members before 
contribution, or (b) determined by a disinterested appraiser selected by the Members. 
 

6.03. Interests and Return of Capital Contribution.  No Member shall receive any 
interest on his, her or its Capital Contribution.  Except as otherwise specifically provided for 
herein, the Members shall not be allowed to withdraw or have refunded any Capital 
Contribution. 
 

6.04. Capital Accounts.  Separate Capital Accounts shall be maintained for each 
Member in accordance with Section 1.704-1(b) of the Regulations and the following provisions: 
 

(a) To each Member’s Capital Account there shall be credited: (1) the amount 
of cash or the fair market value of property of such Member’s Initial Capital Contribution; (2) 
the amount of cash and the agreed upon fair market value of property subsequently contributed 
by such Member to the Company (net of any liabilities secured by such contributed property that 
the Company is considered to assume or take subject to pursuant to Section 752 of the Code); 
and (3) such Member’s distributive share of Net Profits and of any separately allocated items of 
income or gain including income and gain exempt from federal income tax. 

 
(b) To each Member’s Capital Account there shall be debited: (1) the amount 

of cash distributed to such Member pursuant to any provision of this Operating Agreement; (2) 
the fair market value of any property distributed to such Member pursuant to any provision of 
this Operating Agreement (net of liabilities secured by such distributed property that such 
Member is considered to assume or take subject to pursuant to Section 752 of the Code); and (3) 
such Member’s distributive share of Net Losses and of any separately allocated items of  Net 
Loss.  
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(c) In the event any interest in the Company is transferred in accordance with 
the terms of this Operating Agreement, the transferee shall succeed to the Capital Account of the 
transferor in proportion to the percentage of the transferor’s interest transferred. 

 
(d) The Capital Account shall also include a pro rata share of the fair market 

value of any property contributed by a person who is not a Member, such value to be the same 
value reported for federal gift tax purposes if a gift tax return is filed, and if not, the value in the 
case of real property shall be determined by an independent M.A.I. appraiser actively engaged in 
appraisal work in the area where such property is located and selected by the Manager, and 
otherwise by the certified public accountant or accountants then serving the Company. 

 
 In all cases, Capital Accounts will be maintained in accordance with the requirements of 
Section 704(b) of the Code and the Regulations promulgated thereunder. 
 

6.05. Loans to the Company.  If the Company has insufficient funds to meet its 
obligations as they come due and to carry out its routine, day-to-day affairs, then, in lieu of 
obtaining required funds from third parties or selling its assets to provide required funds, or in 
lieu of any additional Capital Contributions being made by one (1) or more of the Members 
(either pro rata or non-pro rata) the Company may, but shall not be required to, borrow 
necessary funds from one (1) or more of the Members, including the Manager, as determined by 
the Manager; provided that the terms of such borrowing shall be commercially reasonable.  Any 
such loans shall bear interest at the greater of:  (a) the prime rate as established from time to time 
as published in the Wall Street Journal as of the date of the loan plus two percent (2%); or (b) the 
applicable federal rate determined under Code Section 1274(d), in effect at the time of the loan. 
 
 6.06. Effect of Sale or Exchange.  In the event of a permitted sale or other transfer of a 
Membership Interest in the Company, the Capital Account of the transferor shall become the 
Capital Account of the transferee in proportion to the percentage of the transferor’s interest 
transferred. 
 

6.07. Allocations.  Except as otherwise provided in Section 6.09 hereof, all items of Net 
Profit or Net Loss, as well as any other items of income, gain, loss, deduction and credit, whether 
resulting from the Company’s operations or in connection with its dissolution, shall be allocated 
to the Members for federal, state and local income tax purposes in proportion to their respective 
Membership Interests. 

 
6.08. Distributions.   
 
(a) Operating and Capital Distributions.  All distributions of Distributable Cash or 

other property (except upon the Company’s dissolution, which shall be governed by the 
applicable provisions of the Act and Article IX hereof) shall be made to the Members in 
proportion to their respective Membership Interests.  All distributions of Distributable Cash or 
property shall be made at such time and in such amounts as determined solely by the Manager in 
his unconditional and absolute discretion.  All amounts withheld pursuant to the Code or any 
provisions of state or local tax law with respect to any payment or distribution to the Members 



 

 13 

from the Company shall be treated as amounts distributed to the relevant Member or Members 
pursuant to this Section.   
 

(b) Tax Make Whole Distributions.  Notwithstanding anything to the contrary 
contained in the foregoing, for taxable years after the effective date of this Operating Agreement, 
the Manager will pay to each Member on or before ninety (90) days after the preceding taxable 
year, an amount of money equal to each such Member’s allocable share of the Company’s 
federal taxable income times the highest marginal combined federal and state income tax rate of 
any Member of the Company, nevertheless limited to the extent that the Company on an 
aggregate and cumulative basis has realized taxable income when taking into account the 
Company’s taxable income, gains and losses for each year from and after the effective date of 
this Operating Agreement, again applied on a cumulative basis.  By way of illustration, if the 
Company realizes a $500,000 taxable loss in 2014 and $400,000 taxable income in 2015, there 
will be no tax make whole distributions to the Members relating to either taxable year because on 
a cumulative basis the Company did not realize in the aggregate any taxable income.  The 
Company and each Member hereby acknowledge that these distributions are being made solely 
to provide each of the Members with the requisite amount of proceeds needed to timely and 
properly pay each of the Member’s federal and state income tax liabilities incurred or accrued on 
account of the ownership of Membership Interests and the Capital Accounts of the Members of 
the Company.  Taxable income shall be determined based upon the Company’s federal taxable 
income as shown on the Internal Revenue Service Form 1065, Schedule K-1, submitted and 
delivered to each Member, but in no event shall such so called “tax make whole distributions” 
exceed the highest marginal combined federal and state income tax rate applicable to any 
Member.  The balance of the Member’s undistributed amount of Company taxable income shall 
be distributed to the Member at such time and in such amounts as the Manager of the Company 
shall determine from time to time as the Company’s cash flow may prudently permit.   

 
6.09. Allocations with Respect to Contributed Property.  If, at any time during the 

Company’s existence, any Member contributes to the Company property with an adjusted basis 
to the contributing Member which is more or less than the agreed fair market value and such 
property is accepted by the Company at the time of its contribution, the taxable income, gain, 
loss, deductions and credits with respect to such contributed property for tax purposes only (but 
not for purposes of calculating the Members’ respective Capital Accounts) shall be shared 
among the Members so as to take account of the variation between the basis of the property to 
the Company and its agreed fair market value at the time of contribution, pursuant to Section 
704(c) of the Code, utilizing the so-called “traditional method” as set forth in the Regulations 
promulgated under Section 704 (c) of the Code. 
 

6.10. Company Minimum Gain Chargeback.  If there is a net decrease in Company 
Minimum Gain for a Taxable Year, each Member must be allocated items of income and gain for 
that Taxable Year equal to that Member’s share of the net decrease in Company Minimum Gain.  
A Member’s share of the net decrease in Company Minimum Gain is the amount of the total net 
decrease multiplied by the Member’s percentage share of the Company Minimum Gain at the 
end of the immediately preceding Taxable Year.  A Member’s share of any decrease in Company 
Minimum Gain resulting from a revaluation of Company Property equals the increase in the 
Member’s Capital Account attributable to the revaluation to the extent the reduction in minimum 
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gain is caused by the revaluation.  A Member is not subject to the Company Minimum Gain 
Chargeback requirement to the extent the Member’s share of the net decrease in Company 
Minimum Gain is caused by a guarantee, refinancing, or other change in the debt instrument 
causing it to become partially or wholly a Recourse Liability or a Member Nonrecourse 
Liability, and the Member bears the economic risk of loss (within the meaning of Section 1.752-
2 of the Regulations) for the newly guaranteed, refinanced, or otherwise changed liability. 

 
6.11. Member Minimum Gain Chargeback.  If during a Taxable Year there is a net 

decrease in Member Minimum Gain, any Member with a share of that Member Minimum Gain 
(“partner minimum gain” as determined under Section 1.704-2(i)(5) of the Regulations) as of the 
beginning of that Taxable Year must be allocated items of income and gain for that Taxable Year 
(and, if necessary, for succeeding Taxable Years) equal to that Member’s share of the net 
decrease in the Company Minimum Gain.  A Member’s share of the net decrease in Member 
Minimum Gain is determined in a manner consistent with the provisions of Section 1.704-2(g)(2) 
of the Regulations.  A Member is not subject to this Member Minimum Gain Chargeback, 
however, to the extent the net decrease in Member Minimum Gain arises because the liability 
ceases to be a Member Nonrecourse Liability due to a conversion, refinancing, or other change 
in the debt instrument that causes it to become partially or wholly a Company Nonrecourse 
Liability.  The amount that would otherwise be subject to the Member Minimum Gain 
Chargeback is added to the Member’s share of Company Minimum Gain.  In addition, rules 
consistent with those applicable to Company Minimum Gain shall be applied to determine the 
shares of Member Minimum Gain and Member Minimum Gain Chargeback to the extent 
provided under the Regulations issued pursuant to Section 704(b) of the Code. 

 
6.12. Qualified Income Offset.  Notwithstanding any provision of this Operating 

Agreement to the contrary, in the event that a deficit in a Member’s Capital Account is created or 
increased (taking into account any allocations, adjustments, or distributions described in Section 
1.704-1(b)(2)(ii)(d)(4), (5), or (6) of the Regulations) in excess of such Member’s share of 
Company Minimum Gain, plus any amount that the Member is obligated to restore to the 
Company, such Member will be allocated items of income and gain (consisting of a pro rata 
portion of each item of Company income and gain for such year) in an amount and manner 
sufficient to offset such off settable decrease as quickly as possible. 
 
 

ARTICLE VII 
RECORDS, REPORTS, ETC. 

 
7.01. Records.  The Company shall maintain and make available to the Members its 

records to the extent provided in the Act. 
 
7.02. Financial and Operating Statements and Tax Returns.  Within seventy-five (75) 

days from the close of each fiscal year of the Company, the Manager shall cause to be delivered 
to each Member a statement setting forth such Member’s allocable share of all tax items of the 
Company for such year, and all such other information as may be required to enable each 
Member to prepare his, her or its federal, state and local income tax returns in accordance with 
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all then applicable laws, rules and regulations.  The Manager also shall cause to be prepared and 
filed all federal, state and local income tax returns required of the Company for each fiscal year. 
 

7.03. Banking.  The funds of the Company shall be kept in one (1) or more separate 
bank accounts in the name of the Company in such banks or other federally insured depositories 
as may be designated by the Manager, or shall otherwise be invested in the name of the 
Company in such manner and upon such terms and conditions as may be designated by the 
Manager.  All withdrawals from any such bank accounts or investments established by the 
Manager hereunder shall be made on such signature or signatures as may be authorized from 
time to time by the Manager.  Any account opened by the Manager for the Company shall not be 
commingled with other funds of the Manager, Members or interested persons. 

 
7.04. Power of Attorney. 

  
  (a) Each Member does hereby irrevocably constitute and appoint the Manager 
serving in office from time to time, and each of them, as such Member’s true and lawful 
attorney, in his or her name, place and stead, to make, execute, consent to, swear to, 
acknowledge, record and file from time to time any and all of the following: 
 
   (i) Any certificate or other instrument that may be required to be filed 
by the Company or the Members under the laws of the State of Connecticut or under the 
applicable laws of any other jurisdiction in order to conduct business in any such jurisdiction, to 
the extent the Manager deems any such filing to be necessary or desirable. 
 
   (ii) Any amendment to the Articles adopted as provided in this 
Operating Agreement. 
 
   (iii) Any certificates or other instruments that may be required to 
effectuate the dissolution and termination of the Company pursuant to the provisions of this 
Operating Agreement. 
 
  (b) It is expressly understood, intended and agreed by each Member for 
himself or herself, his or her successors and assigns that the grant of the power of attorney to the 
Manager pursuant to subsection (a) is coupled with an interest, is irrevocable, and shall survive 
the death or legal incompetency of the Member or such assignment of his or her Membership 
Interest. 
 
  (c) One of the ways that the aforementioned power of attorney may be 
exercised is by listing the names of the Members and having the signature of the Manager or 
Managers, as attorney-in-fact, appear with the notation that the signatory is signing as attorney-
in-fact of the listed Members. 
 

7.05. Tax Matters Partner.  The Members hereby designate Kathy M. Kalista, a 
Founding Member and the Founding Manager, as the tax matters partner pursuant to Section 
6231(a)(7) of the Code.  Any Member designated as tax matters partner shall take such action as 
may be necessary to cause each other Member to become a notice partner within the meaning of 
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Section 6223 of the Code.  Any Member who is designated tax matter partner may not take any 
action contemplated by Sections 6222 through 6232 of the Code without the consent of the 
Manager.  

 
7.06. Compliance.  The Manager hereby agrees to execute, file and record, all such 

other certificates and documents, and to do such other acts as may be appropriate to comply with 
all requirements for the formation, continuation and operation of the Company, the ownership of 
property and the conduct of business under the laws of the State of Connecticut and any other 
jurisdiction in which the Company may own property or conduct business, including, without 
limitation, qualification of the Company as a foreign limited liability company in any state in 
which such qualification is required. 

 
 

ARTICLE VIII 
ASSIGNMENT; RESIGNATION 

 
8.01. Assignment Generally.  Except as otherwise specifically provided in this 

Operating Agreement, each Member hereby covenants and agrees that he will not sell, assign, 
transfer, mortgage, pledge, encumber, hypothecate or otherwise dispose of all or any part of his, 
her or its interest in the Company to any person, firm, corporation, trust or other entity. 

 
8.02. Lifetime Transfers.  In the event that a Member shall, during his or her life, desire 

to transfer, whether by sale or gift, or encumber any portion or all of his or her Membership 
Interest, or have any portion or all of his or her Membership Interest attached, garnished, liened 
or levied upon or subject to a cause of action attempting to so attach, garnish, lien or levy, and 
shall not have received the prior written consent of the Company, then such Member may 
transfer or encumber such Membership Interest or such Member may allow or permit the 
involuntary attachment, garnishment, lien or levy only after offering such Membership Interest to 
the Company in the following manner: 
 
 (a) The Member desiring to transfer or encumber all or part of his or her Membership 
Interest or in the event all or part of the Membership Interest owned by the Member is attached, 
garnished, liened or levied upon, the Member (hereinafter the “Offeror”) shall serve written 
notice (hereinafter the “Notice”) upon the Company by certified mail stating the percentage of 
the Member’s Membership Interest to be transferred or encumbered, as the case may be, the 
name and address of the proposed transferee or proposed or encumberer, as the case may be, and 
the purchase price and terms of payment of such proposed transfer or the terms of any such 
proposed or actual encumbrance, as the case may be.  In the event of an intended sale or gift or 
other similar transfer or encumbrance created and established by the affirmative actions of the 
Offeror, said Notice shall also contain an offer to sell such Membership Interest to the Company, 
at the lesser of either (i) the purchase price as established as set forth in Section 8.03(e) below, 
which purchase price shall be payable in accordance with the provisions of Section 8.03(f) 
hereof, or (ii) the same price and upon the same terms and conditions set forth in any bona fide 
offer received by the Offeror or the proposed encumbrance, as the case may be, as set forth in the 
Notice.  In the event of an involuntary attachment, garnishment, lien or levy of the Offeror’s 
Membership Interest, then said Notice shall also contain an offer to sell such Membership 
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Interest to the Company at the purchase price established as set forth in Section 8.03(e) below, 
which purchase price shall be payable in accordance with the provisions of Section 8.03(f) 
hereof. 
 
 (b) The Company shall have the option but not the obligation, exercisable within 
thirty (30) days of the date of the receipt of the Notice, to elect in writing to purchase all of the 
Membership Interest offered by the Offeror. 
 
 (c) In the event the Company shall fail to elect to purchase, in the aggregate, all of the 
offered Membership Interest, then the Offeror shall be free to withdraw the offer and to transfer 
or encumber such unpurchased Membership Interest, as the case may be, to the person or persons 
named in the Notice; provided, however, that in the event no such transfer or encumbrance shall 
be completed within one hundred twenty (120) days following the date of the Notice, no transfer 
or encumbrance of Membership Interest shall hereafter be made without again giving the Notice 
and successive options herein required. 
 

8.03. Purchase of Certain Membership Interests. 
 

(a) If an Option Event (as defined below) occurs with respect to any Member 
(hereinafter referred to as an “Option Member”), the other Members (the “Remaining 
Members”) and the Company shall have the option to purchase the Option Member’s 
Membership Interest upon the terms and conditions set forth in this Section 8.03.  For purposes 
of the foregoing, an “Option Event” shall mean (i) the death or dissolution of a Member, (ii) if a 
Member ceases to be an employee of the Company, or any subsidiary or affiliate of the Company 
for any reason, including retirement, disability (as defined herein) and voluntary or involuntary 
termination, or for no reason, (iii) the inability of a Member to pay his, her or its debts generally 
as they become due, (iv) any assignment by a Member for the benefit of his, her or its creditors, 
(v) the filing by a Member of a voluntary petition in bankruptcy or similar insolvency 
proceedings, or (vi) the filing against a Member of an involuntary petition in bankruptcy or 
similar insolvency proceeding that is not dismissed within ninety (90) days thereafter.  The term 
“Option Member” shall include an Option Member’s personal representative or trustee in 
bankruptcy, to the extent applicable. 

 
(b) Upon any Option Event occurring to an Option Member, the Option 

Member shall deliver written notice of the occurrence of such Option Event to the Remaining 
Members and the Company (the “Option Notice”).  Each Remaining Member shall have the 
option, exercisable within thirty (30) days of the date of the Option Notice to elect in writing to 
purchase that portion of Option Member’s Membership Interest owned by the Option Member 
which is derived by applying to such Option Member’s Membership Interest, a ratio equal to the 
ratio which such purchasing Member’s Membership Interest bears to the total of the Membership 
Interest of all Members calculated without regard to the Membership Interest of the Option 
Member.  In the event that a Remaining Member shall fail to exercise such option to purchase, 
then such unpurchased Option Member’s Membership Interest shall, again, be offered to the 
other Remaining Members by the Option Member as hereinabove provided.  Each of the 
Remaining Members shall have ten (10) days from the date of the second Option Notice of such 
new offer to elect in writing to purchase that number of such offered but unpurchased Option 
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Member’s Membership Interest which is derived by applying to such Option Member’s 
Membership Interest, a ratio equal to the ratio which such purchasing Member’s Membership 
Interest bears to the total of the Membership Interest of all Members calculated without regard to 
the Membership Interest of the Option Member and all other Remaining Members declining to 
purchase such offered Option Member’s Membership Interest.  Such option shall entitle the 
Remaining Members to purchase such Option Member’s Membership Interest for the fair market 
value of such Option Member’s Membership Interest as determined in Section 8.03(e).  The 
Remaining Members shall pay the Purchase Price as set forth in Section 8.03(f).  Each of the 
Remaining Members shall notify the Company of his, her or its intention not to purchase such 
Option Member’s Membership Interest prior to the expiration of the aforementioned thirty (30) 
day option period. 
 

(c) If all of the Remaining Members fail to purchase any or all of such 
Membership Interest, then such unpurchased Option Member’s Membership Interest shall then 
be offered to the Company.  The Company shall have the option, but not the obligation, to 
purchase the Option Member’s Membership Interest at any time during the sixty (60) day period 
immediately following the date on which it receives notice that the Remaining Members failed to 
purchase any or all of such Option Member’s Membership Interest.  Such option shall entitle the 
Company to purchase such Option Member’s Membership Interest for the fair market value of 
such Option Member’s Membership Interest.  The consent of all the Managers shall be required 
to authorize the exercise of such option by the Company.  Such option must be exercised by 
delivery of a written notice from the Company to the Option Member during the aforementioned 
period.  Upon delivery of such notice the exercise of such option shall be final and binding on 
the Company and the Option Member. 

 
(d) If the foregoing options are not exercised, the business of the Company 

shall continue, and the Option Member or his or her successor in interest shall retain his, her or 
its Membership Interest. 

 
(e) The fair market value of the Option Member’s Membership Interest shall 

be determined as expeditiously as possible by a disinterested appraiser mutually selected by the 
Option Member and the Remaining Members or the Company (the Company’s selection being 
made by the Manager), as the case may be.  If the Option Member and the Remaining Members 
or the Company, as the case may be, are unable to agree on a disinterested appraiser, then the 
Option Member and the Remaining Members or the Company, as the case may be, shall each 
select a disinterested appraiser and if the disinterested appraisers selected are not able to agree as 
to the fair market value of the interest, then the two (2) disinterested appraisers shall select a 
third (3rd) disinterested appraiser who shall determine the fair market value.  The determination 
of the fair market value of the Option Member’s Membership Interest by the appraiser or 
appraisers shall be conclusive and binding on all parties.  All costs of an appraiser mutually 
selected by the Option Member and the Remaining Members or the Company, as the case may 
be, or the two (2) disinterested appraisers, as the case may be, shall be shared equally by the 
Option Member and the Remaining Members or the Company, as the case may be.  All costs of 
an individually selected appraiser shall be borne by the party selecting such appraiser.  
Notwithstanding anything to the contrary contained herein, if the Member shall be terminated for 
cause, then the purchase price to be paid for his or her Membership Interest shall be reduced by 
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fifty percent (50%) in recognition of the economic loss suffered and incurred by the Corporation 
on account of the Member’s actions leading to termination for cause. 

 
(f) If the option to purchase the Option Member’s Membership Interest is 

exercised by the Remaining Members or the Company, as the case may be, then not later than 
thirty (30) days after the date on which the appraisal described above is complete (hereinafter 
referred to as the “Appraisal Date”), the Remaining Members or the Company, as the case may 
be, shall either make a payment in the case of the Remaining Members or the Company shall 
make a distribution of property (which may be cash or other assets of the Company) to the 
Option Member with a value equal in amount to the Purchase Price; provided, however, that at 
the election of the Remaining Members or the Company, as the case may be, such payment by 
the Remaining Members or Company distribution to the Option Member may be made as 
follows:  ten percent (10%) of the Purchase Price payable to the Option Member on or before the 
thirtieth day after the Appraisal Date (the “Closing”) and the balance of the Purchase Price 
payable in equal monthly installments of principal and interest over a period of sixty (60) 
months, commencing within one (1) month of the date of the Closing, with interest to accrue on 
the unpaid balance at the greater of: (i) the applicable federal rate determined under Section 
1274(d) of the Internal Revenue Code of 1986 or any successor statute thereto; or (ii) the prime 
rate as set forth in the Wall Street Journal on the date of the Closing plus two (2) percentage 
points.  The debt for the Purchase Price shall be evidenced by a promissory note in favor of the 
Option Member.  The Remaining Members or the Company, as the case may be, may accelerate 
without penalty all of such installments at any time or any part of such installment at any time. 
 

(g) If at a time when the Remaining Members or the Company, as the case 
may be, has an option to purchase an Option Member’s Membership Interest, it is prohibited 
from purchasing all or any portion of such Membership Interest pursuant to the Act or any loan 
agreement or similar restrictive agreement, the Option Member and the Remaining Members 
shall, to the extent permitted by law, take appropriate action to adjust the value of the Company’s 
assets from book value to a fair valuation based on accounting practices and principles that are 
reasonable under the circumstances in order to permit the Company to purchase such 
Membership Interest.  If the Company becomes obligated to purchase an Option Member’s 
Membership Interest under this Section and the above action cannot be taken or does not create 
sufficient value to permit the Company to do so, the Company shall be obligated to purchase the 
portion of the Membership Interest it is permitted to purchase. 

 
(h) In order to fund any obligations under this Operating Agreement, the 

Company or the Remaining Members may maintain such life insurance policies on the lives of 
one (1) or more Members as the Members determine from time to time to be desirable. 

 
(i) For purposes of this Operating Agreement, a Member who is an employee 

of the Company or an affiliate or subsidiary of the Company shall become “disabled” or subject 
to a “disability” when he or she shall be subject to any incapacity resulting from sickness or 
accidental bodily injury, that: (i) prevents the Member from performing the historic and essential 
duties of his or her occupation or position (as may be defined in the Member’s employment 
agreement, if any, or as may be set forth in the by-laws of the Company) with the Company at 
the time of the onset of such sickness or the occurrence of such accidental bodily injury, for a 
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period of at least (1) three hundred and sixty-five (365) consecutive days or (2) two hundred 
seventy-five (275) nonconsecutive days over a period of five hundred forty-eight (548) 
consecutive days; and (ii) requires the regular care and treatment of a physician.  A Member 
shall be deemed “disabled” or subject to a “disability” upon the expiration of such applicable 
three hundred and sixty-five (365) consecutive day period or two hundred seventy-five (275) 
nonconsecutive day period, as the case may be.  A Member shall not be considered to be 
“disabled” or subject to a “disability” if he or she is employed in any capacity with the Company 
during such period; provided, however, that a Member shall not be considered to be employed if 
he or she is merely receiving continued salary payments from the Company pursuant to the 
disability provisions of an employment agreement.  In the event of any dispute as to a Member’s 
status as disabled, the determination by the insurer issuing the disability buy-sell insurance 
policy on the Member purchased by the Company shall control, and such determination shall be 
binding upon the Member, the Company and all interested parties; provided, however, that in the 
event a disability buy-sell insurance policy on the Member has not been purchased in 
conjunction with this Agreement, then the determination of whether the Member is disabled shall 
be made by two (2) physicians, one (1) chosen by the Member (or his or her legal representative) 
and one (1) chosen by the Company.  In the event the two (2) physicians determine that the 
Member is disabled or subject to a disability as defined herein, then such determination shall 
control and be binding upon the Member, the Company and all interested parties.  In the event 
the two (2) physicians cannot concur on a final opinion, they shall choose a third consulting 
physician whose opinion shall control.  All costs associated with such determination shall be 
borne by the Company.  The term “physician” shall mean a doctor licensed to practice in the 
State of Connecticut, specializing in the area of the claimed sickness or injury. 

 
8.04. Absolute Prohibition.  Notwithstanding any other provision in this Article VIII, 

the Membership Interest of a Member, in whole or in part, or any rights to distributions 
therefrom, shall not be sold, exchanged, conveyed, assigned, pledged, hypothecated, subjected to 
a security interest or otherwise transferred or encumbered, if, as a result thereof, the Company 
would be terminated for federal income tax purposes in the opinion of counsel for the Company 
or such action would result in a violation of federal or state securities laws in the opinion of 
counsel for the Company. 

 
8.05. Members Acquiring Membership Interest from Company.  No Person, other than 

the Founding Members, who acquires a Membership Interest from the Company shall be 
admitted as a Member of the Company, except upon the unanimous consent of the Members. 

 
8.06. Effect of Prohibited Action.  Any transfer or other action in violation of this 

Article shall be void ab initio and of no force or effect whatsoever. 
 
8.07. Rights of an Assignee.  If an assignee of a Membership Interest is not admitted as 

a Member because of the failure to satisfy the requirements of Article VIII hereof, such assignee 
shall nevertheless be entitled to receive such distributions from the Company as the assigning 
Member would have been entitled to receive under Sections 6.07 and 9.04(c) of this Operating 
Agreement with respect to such Membership Interest had the assigning Member retained such 
Membership Interest. 
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8.08.  Member Qualification.  Notwithstanding anything to the contrary hereunder, a 
Person shall not become a Member of the Company if such Person cannot, will not or does not 
comply with Connecticut statutes and regulations relating to Palliative Use of Marijuana, 
including but not limited to Sections 21a-408 through 21a-408(q) of Chapter of 420f of the 
Connecticut General Statutes and the regulations promulgated thereunder. 

 
 

ARTICLE IX 
DISSOLUTION AND TERMINATION 

 
9.01. Events of Dissolution.  The Company shall be dissolved upon the first to occur of 

the following: 
 

(a) The sale of all or substantially all of the assets of the Company;  
 
(b) The affirmative vote or written consent of the Members holding a majority 

of the outstanding Membership Interests to the dissolution of the Company; and 
 
(c) The entry of a decree of judicial dissolution of the Company as provided 

in the Act.  
 

9.02. Liquidation.  Upon the dissolution of the Company, it shall wind up its affairs and 
distribute its assets in accordance with the Act by either or a combination of both of the 
following methods as the Members shall determine: 
 

(a) Selling the Company’s assets and, after the payment of Company 
liabilities, distributing the net proceeds therefrom to the Members in proportion to their 
Membership Interests and in satisfaction thereof; and/or 

 
(b) Distributing the Company’s assets to the Members in kind with each 

Member accepting an undivided interest in the Company’s assets, subject to its liabilities, in 
satisfaction of his, her or its Membership Interest.  The interest conveyed to each Member in 
such assets shall constitute a percentage of the entire interests in such assets equal to such 
Member’s Membership Interest. 
 

9.03. Orderly Liquidation.  A reasonable time as determined by the Manager not to 
exceed eighteen (18) months shall be allowed for the orderly liquidation of the assets of the 
Company and the discharge of liabilities to the creditors so as to minimize any losses attendant 
upon dissolution. 
 

9.04. Distributions.  Upon liquidation, the Company assets (including any cash on 
hand) shall be distributed in the following order and in accordance with the following priorities: 
 

(a) First, to the payment of the debts and liabilities of the Company and the 
expenses of liquidation, including a sales commission to the selling agent, if any as well as any 
unpaid fees owed to the Manager; then 
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(b) Second, to the setting up of any reserves that the Manager (or the person 
or persons carrying out the liquidation) deems reasonably necessary for any contingent or 
unforeseen liabilities or obligations of the Company.  At the expiration of such period as the 
Manager (or the person or persons carrying out the liquidation) shall deem advisable, but in no 
event to exceed eighteen (18) months, the Company shall distribute the balance thereof in the 
manner provided in the following subsection; then 

 
(c) Third, to the Members in proportion to their respective Membership 

Interests and among those Members with positive Capital Accounts based upon pro rata 
distributions per such positive Capital Accounts. 

 
(d) Fourth, to the Members in proportion to their respective Membership 

Interests. 
 
(e) In the event of a distribution in liquidation of the Company’s property in 

kind, the fair market value of such property shall be determined by a qualified and disinterested 
M.A.I. appraiser, selected by the Manager (or the person or persons carrying out the liquidation), 
and each Member shall receive an undivided interest in such property equal to the portion of the 
proceeds to which he would be entitled under the immediately preceding subsection if such 
property were sold at such fair market value. 
 

9.05. Taxable Gain or Loss.  Taxable income, gain and loss from the sale or distribution 
of Company property incurred upon or during liquidation and termination of the Company shall 
be allocated to the Members as provided in Section 6.08 above. 

 
9.06. No Recourse Against Members.  Except as provided by law, upon dissolution, 

each Member shall look solely to the assets of the Company for the return of his, her or its 
Capital Contribution.  If the Company property remaining after the payment or discharge of the 
debts and liabilities of the Company is insufficient to return the Capital Contribution of each 
Member, such Member shall have no recourse against any other Member. 

 
9.07. No Restoration of Negative Capital Accounts.  The Members shall not be obligated 

to restore by way of Capital Contributions or otherwise any deficits in their respective Capital 
Accounts upon the liquidation of the Company or upon the liquidation of a Member’s interest in 
the Company. 
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ARTICLE X 
MISCELLANEOUS PROVISIONS 

 
10.01. Mediation.  In the event of a dispute arising under or out of this Operating 

Agreement, then any hereto party shall commence mediation procedures in accordance with this 
Section 10.01 for the sole purpose of resolving the particular dispute.  The parties hereto hereby 
consent to such submission, and hereby agree to attempt in good faith to resolve the dispute or 
deadlock through mediation.  The mediator shall schedule the mediation session within two (2) 
weeks of being contacted.  The parties shall make themselves available to attend the mediation 
session as scheduled by the mediator.  The mediation shall be conducted in the Greater Hartford, 
Connecticut area, according to the procedures determined by the mediator.  All disclosures, 
discussions and any determinations or proposals by the mediator made pursuant to this mediation 
clause are confidential and shall be treated as compromise and settlement negotiations.  The 
parties hereto hereby stipulate and agree that disclosures, discussions and determination or 
proposals by the mediator shall not be offered or be admissible as evidence in any other 
proceeding.  The fees and expenses of the mediator shall be paid equally by the parties in 
dispute. 
 

10.02. Attorneys’ Fees.  In the event any Member brings an action to enforce any 
provisions of this Operating Agreement against the Company or any other Member, whether 
such action is at law, in equity or otherwise, the prevailing party shall be entitled, in addition to 
any other rights or remedies available to it, to collect from the non-prevailing party or parties the 
reasonable costs and expenses incurred in the investigation preceding such action and the 
prosecution of such action, including but not limited to reasonable attorney’s fees and court 
costs. 

 
10.03. Notices.  Whenever, under the provisions of the Act or other law, the Articles or 

this Operating Agreement, notice is required to be given to any Person, it shall not be construed 
to mean exclusively personal notice unless otherwise specifically provided, but such notice may 
be given in writing, by first class certified mail, return receipt requested, postage prepaid, 
addressed to the Company at its principal office from time to time and to any other Person at his, 
her or its address as it appears on the records of the Company from time to time, with postage 
thereon prepaid.  Any such notice shall be deemed to have been given at the time it is deposited 
in the United States mail.  Notice to a Person may also be given personally or by telegram or 
telecopy sent to his, her or its address as it appears on the records of the Company.  The 
addresses of the initial Members as shown on the records of the Company shall originally be 
those set forth in Exhibit A hereof.  Any Person may change his, her or its address as shown on 
the records of the Company by delivering written notice to the Company in accordance with this 
Section. 

 
10.04. Application of Connecticut Law.  This Operating Agreement, and the 

interpretation hereof, shall be governed exclusively by its terms and by the laws of the State of 
Connecticut, without reference to conflicts of law rules and principles, and specifically the Act. 
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10.05. Amendments.  No amendment or modification of this Operating Agreement shall 
be effective except upon the affirmative vote or written consent of the Members holding a 
majority of the outstanding Membership Interests. 

 
10.06. Construction.  Whenever the singular number is used in this Operating Agreement 

and when required by the context, the same shall include the plural, and the masculine gender 
shall include the feminine and neuter genders, and vice versa. 

 
10.07. Headings.  The headings in this Operating Agreement are inserted for 

convenience only and are in no way intended to describe, interpret, define, or limit the scope, 
extent or intent of this Operating Agreement or any provision hereof. 

 
10.08. Waivers.  The failure of any party to seek redress for violation of or to insist upon 

the strict performance of any covenant or condition of this Operating Agreement shall not 
prevent a subsequent act, which would have originally constituted a violation, from having the 
effect of an original violation. 

 
10.09. Rights and Remedies Cumulative.  The rights and remedies provided by this 

Operating Agreement are cumulative and the use of any one (1) right or remedy by any party 
shall not preclude or waive the right to use any or all other remedies.  Such rights and remedies 
are given in addition to any other rights the parties may have by law, statute, ordinance or 
otherwise. 

 
10.10. Severability.  If any provision of this Operating Agreement or the application 

thereof to any Person or circumstance shall be invalid, illegal or unenforceable to any extent, the 
remainder of this Operating Agreement and the application thereof shall not be affected and shall 
be enforceable to the fullest extent permitted by law. 

 
10.11. Heirs, Successors and Assigns.  Each and all of the covenants, terms, provisions 

and agreements herein contained shall be binding upon and inure to the benefit of the parties 
hereto and, to the extent permitted by this Operating Agreement, their respective heirs, legal 
representatives, successors and assigns. 

 
10.12. Creditors.  None of the provisions of this Operating Agreement shall be for the 

benefit of or enforceable by any creditor of the Company. 
 
10.13. Waiver of Judicial Dissolution and Partition.  The Members hereby waive the 

right to seek any judicial dissolution of the Company and the subsequent right to partition any 
realty owned by the Company. 

 
10.14. Counterparts.  This Operating Agreement may be executed in counterparts, each 

of which shall be deemed an original, but all of which shall constitute one and the same 
instrument. 
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10.15. Entire Agreement.  This Operating Agreement sets forth all of the promises, 
agreements, conditions and understandings between the parties respecting the subject matter 
hereof and supersedes all prior negotiations, conversations, discussions, correspondence, 
memoranda and agreements between the parties concerning such subject matter. 
 

[signature page follows] 



 

 

The undersigned, being all of the Members of the Company, hereby agree, acknowledge 
and certify that the foregoing Operating Agreement constitutes the sole and entire Operating 
Agreement of the Company, unanimously adopted by the Members of the Company as of the 
date first written above. 
 

MEMBERS: 
 

 
 
 

 
 

 
Acknowledged and Agreed to for Purposes of Article VIII: 
 

 



 

  

EXHIBIT A 
 
 
MEMBER INITIAL 

CAPITAL 
ACCOUNT 

FAIR MARKET 
VALUE AT 
DATE OF 
CONTRIBUTION 
TO THE 
COMPANY 

MEMBERSHIP 
INTEREST 
PERCENTAGE 

    
Kathy M. Kalista 
P.O. Box 458 
Moodus, CT 06469 

$80,000.00 $80,000.00 80.00% 

    
Thomas J. Morrison 
49 Fieldstone Drive 
East Haddam, CT 06423 

$20,000.00 $20,000.00 20.00% 

    
TOTAL $100,000.00 $100,000.00 100.00% 
    
    
    
 
 
 



 

  

 

See attached organizational chart, which includes position description and names and resumes 
persons holding each position.         



 

  

Organizational Chart for Middlesex Dispensary, LLC 

 



 

  

                                                                                          Kathy M. Kalista, R.Ph. 
35 Falls Bashan Road, Moodus, CT 06469        6kalistas@sbcglobal.net        860-873-1521(h) / 860-917-6722(c) 
 
EXPERIENCE: 

Walgreens Pharmacy #10261, 180 Main Street, Deep River, CT 06417  
July 2008 - present 
Walgreens Pharmacy #02858, 633 Washington Street, Middletown, CT 06457  
October 2006 - July 2008 
Staff Pharmacist managing technicians in a secure, clean, energetic, high volume pharmacy environment. Consult 
with prescribers, counsel patients and communicate with third party payers regularly. Receive, process, compound 
and dispense prescription orders arriving via fax, telephone, voice mail, electronic transmission or patient 
presentation. Provide disease state management, blood pressure and immunization services. Monitor drug 
inventory, with a close watch on diversion, and maintain complete, accurate records in accordance with state 
regulations. 

Brooks Pharmacy #301, 25 E. High Street, East Hampton, CT 06424  
July 1999 – September 2006  
Staff Pharmacist functioned as above.   

Nathan Hale Pharmacy, 40 Falls Road, Moodus, CT 06469  
September 1982 – September 1998 
Pharmacy Technician / Intern assisting Pharmacist in prescription processing, answering phones, recordkeeping  
placing and receiving drug orders, serving customers and maintaining the overall integrity of the pharmacy. 

New England Investigation, Culver Lane, Portland, CT 06480  
January 1980 - March 1982 
Private Investigation and performance of background checks.  

EDUCATION: 

University of Connecticut, Storrs, Connecticut 
May 1999, Bachelor of Science, Pharmacy       
R.Ph. License # CT009197 

University of New Haven, West Haven, Connecticut 
January 1981, Bachelor of Science, Criminal Justice and Law Enforcement Administration 

AFFILIATIONS: 

University of Connecticut     
July 2003 - July 2006 
Adjunct faculty as preceptor for fifth year pharmacy externs on community rotations 
October 1999 - May 2003 
Onsite preceptor for first year pharmacy students on community rotations 

Connecticut, Chatham Health District and Town of East Haddam Emergency Response Planning Team 
Formulated and initiated action plans for Pharmacist role as first responder in civil preparedness events of 
bioterrorism, pandemic or similar emergencies. Gathered, reviewed and evaluated results and feedback to 
continually improve performance and communication between various government agencies.  

CERTIFICATIONS: 
CPR and AED certified    (renewed October 22, 2013) 
Immunization certified in State of Connecticut  
NPI # 1992935779 
Connecticut (PMP) Prescription Monitoring Program registrant / participant 
Annually earn 15 Continuing Education Credits in the field of Pharmacy to keep knowledge current  
 

mailto:6kalistas@sbcglobal.net


 

  

 
 
 

 



     THOMAS J. MORRISON 
49 Fieldstone Drive, East Haddam, Connecicut 06423 • ttjmorrison@aol.com 

BUSINESS SKILLS 

Dynamic entrepreneur with an 18-year track record of participation in and ownership of various business 
ventures. Robust communicator, strong management skills, and exceptional problem-solving abilities. 
Assertively identifies opportunities, develops focus, and provided tactical business solutions.   

Core professional competencies include:   
Strategic Sales & Marketing Campaigns    Budgeting, Forecasting & Planning  
Staff Development & Management    Customer Relationship Management 

WORK EXPERIENCE 
GRIST MILL MARKET, Moodus, Connecticut 1999 – 2004 
 Co-Owner 
Developed and analyzed sales data, established quality protocols, participated in quality training and safety 
programs, and developed procedures and reports to capture statistical sales data. Administered and supervised safety 
program, safety and operations training and drug policy screening. Created training curriculum and served in a "train 
the trainer" capacity.  Determined where reductions in expenditures could be made. Handled Accounts Receivable 
and processing daily bank deposits. Interpreted monthly financial statements and researched computer and 
accounting errors. Maintained excellent relationship with the local community.  

CARPET CLEANERS OF CONNECTICUT, INC., Wallingford, Connecticut 1988 – 1991 
CORPORATE LAWN & LANDSCAPING, INC., Middletown, Connecticut 1988 – 1991 
 Co-Owner 
Provided financial backing for start-up business ventures. 

LEESVILLE SPIRIT SHOPPE, Moodus, Connecticut 1986 – 1998 
 Owner 
Supervised subordinate personnel including: hiring, delegating assignments, training, monitoring and evaluating 
performance, and initiating corrective or disciplinary actions. Conducted regular and spot check inventories of 
merchandise, supplies, and equipment. Ordered, received, inspected, and stored equipment, merchandise, materials, 
and supplies. Verified cash intake matched sales and inventory activity. Received and filled liquor orders for clubs, 
restaurants, and resorts. Assisted customers in finding products, making selections and purchasing items. Resolved 
potential confrontational issues when dealing with intoxicated individuals, shoplifters, etc.  

CONNECTICUT YANKEE, Haddam Neck, Connecticut 1981 – 1986 
 Rad Waste Technician 
Applied appropriate procedures for handling and storage of radioactive waste. Performed radiological (evaluation of 
dose rate, contamination, etc.) and physical (mass, volume, etc.) characterization on radioactive waste before 
treatment. Evaluated radioactive waste to be stored (dismantling, volume reduction, segregation of liquids, etc.). 

GELSTON HOUSE, East Haddam, Connecticut 1976 – 1980 
 Office Manager 
Directed customer relations, sales promotions, supplies ordering and equipment maintenance. Hired, trained and 
scheduled staff. Maintained inventory, ordered supplies, scheduled staff, and monitored overall performance.  

EDUCATION 

Providence College, Providence, Rhode Island 
Bachelor of Science, Business Administration  

Xavier High School, Middletown, Connecticut 

PROFESSIONAL AND SOCIAL ORGANIZATIONS 

Assistant Varsity Basketball Coach, Xavier High School (1977 – 1997) 
 Assistant Varsity Baseball Coach, Xavier High School (1987 – 2003) 

   East Haddam Lions Club Member (1990 – present) 
   Recipient of the Melvyn Jones Award 



 

  

Mary L. Yuen, R.Ph. 
233 New London Road • Colchester, CT 06415 
(860) 205-9007 • mlychan@yahoo.com 

Pharmacist 
• Committed to providing the highest levels of customer service 
• Experienced in high volume prescription setting 
• Accurate and highly detail oriented 

Education 
Bachelor of Science Degree in Pharmacy 
1995 
University of Connecticut, Storrs, CT 
R.Ph. License # CT008364 

Employment 
 Staff Pharmacist 
 October 2006 to present 
 Walgreens Pharmacy, 698 Bank Street, New London, CT 06320 
 Provide MTM services, blood pressure screenings, immunizations 

Process and fill prescriptions, counsel on interactions with Rx and OTC medications, resolve charge back 
claims from Medicare 

 Assist in maintaining the pharmacy 

  Pharmacy Manager 
 1995 to 2006 

Brooks Pharmacy, 25 East High Street, East Hampton, CT 06424 
 Provided pharmaceutical duties while overseeing staff 

Responsible for hiring technicians, scheduling and returning scheduled drugs 
 Counseled patients and provided information to health care professionals 

 Pharmacy Intern 
 1993 to 1995 

Brooks Pharmacy, Putnam, CT 06260 
Assisted pharmacist in processing and filling prescriptions, compounded medications, counseled patients 
on OTC medications 
Helped maintain the pharmacy, customer service 

Pharmacy Intern 
 1992 to 1993 

CVS Pharmacy, Newington, CT 06111 
Duties as stated above 

Pharmacy Technician 
Summer 1992 
VA Hospital, Providence, RI 02908 

Certifications 
CPR Certified 
CT Immunizer 



 

  

 



ANGELICA RAMSDELL 
72 Evergreen Park, Clinton, Connecicut 06413 • angelica.ransdell@gmail.com 

PROFESSIONAL EXPERIENCE: 

Walgreens Pharmacy #10261, 180 Main Street, Deep River, CT 06417  
August 2009 – present 
Certified Pharmacy Technician 

• Receive written prescriptions or refill requests and verify that information is complete and accurate. 
• Establish or maintain patient profiles, including lists of medications taken by the individual patients. 
• Maintain proper storage and security conditions for drugs. 
• Answer telephones, responding to questions or requests. 
• Prepack bulk medicines, fill bottles with prescribed medications, and type and affix labels. 
• Clean and help maintain equipment or work areas and sterilize glassware, according to prescribed methods. 
• Price and file prescriptions that have been filled. 
• Assist customers by answering simple questions, locating items, or referring them to the pharmacist for medication 

information. 
• Receive and store incoming supplies, verify quantities against invoices, check for outdated medications in current 

inventory, and inform supervisors of stock needs and shortages. 
• Order, label and count stock of medications, chemicals, or supplies and enter inventory data into computer. 
• Operate cash registers to accept payment from customers.  
• Prepare and process medical insurance claim forms and records. 

Westbrook Ambulance Association, Westbrook, CT 
June 2012 – present   
EMT 

• Administer first aid treatment or life support care to sick or injured persons in pre-hospital settings. 
• Perform emergency diagnostic and treatment procedures, such as stomach suction, airway management, or heart 

monitoring, during ambulance ride. 
• Observe, record, and report to physician the patient’s condition or injury, the treatment provided, and reactions to drugs 

or treatment. 
• Immobilize patient for placement on stretcher and ambulance transport, using backboard or other spinal immobilization 

device. 
• Maintain vehicles and medication and communication equipment and replenish first aid equipment and supplies. 
• Assess nature and extent of illness or injury to establish and prioritize medical procedures. 
• Communicate with dispatchers or treatment center personnel to provide information about situation, to arrange 

reception of patient, or to receive instructions for further treatment. 
• Comfort and reassure patients. 
• Decontaminate ambulance interior following treatment of patient with infectious disease and report case to proper 

authorities. 
• Attend training classes to maintain certification licensure, keep abreast of new developments in the field, or maintain 

existing knowledge.   

EDUCATION: 

The Morgan High School, Clinton, Connecticut 
June 2008, High School Diploma 

EMS by ESM, LLC, Chester, Connecticut 
 EMT Certfication 

ADDITIONAL SKILLS: 
Know many medical terms from working in the pharmacy 
Experience in the EMT field 
Relate well with patients 
Strong work ethic, on time, professional 
Communicate well with others 
CT State EMT License #14636 (expires July 1, 2014) 
NREMT License #B2091006 (expires March 31, 2014) 
State of Connecticut Pharmacy Technician #PTN.0012480 



 

  



 

  

                                                                             William C. Kalista 
35 Falls Bashan Road, Moodus, CT 06469        6kalistas@comcast.net        860-873-1521(h) / 860-917-0122(c) 
 
EXPERIENCE: 

Blue Slope Sawdust, Inc., Franklin, Connecticut  
Milk Tanker P/D Driver 
June 2011 - Present 
Drive 64,000 lb. capacity milk tanker. Pump on milk at area dairy farms.  Deliver milk to dairies located in New 
Britain, CT and West Springfield, MA.  Extensive backing at off road, tight area dairy farms.  Driving 200 miles 
per day. 

Trimac Transportation East, Bozrah, Connecticut  
Cryogenic Liquid Delivery Driver 
February 2008 – June 2011 
Valuable experience delivering Liquid Nitrogen to air products customers in the northeast region of the United 
States.  Fully trained in loading and offloading cryogenic liquid tankers. 

Blue Slope Sawdust, Inc., Franklin, Connecticut  
Milk Tanker P/D Driver 
May 2005 – February 2008 
Drive 64,000 lb. capacity milk tanker. Pump on milk at area dairy farms.  Deliver milk to dairies located in New 
Britain, CT and West Springfield, MA.  Extensive backing at off road, tight area dairy farms.  Driving 200 miles 
per day. 

Grist Mill Market, Moodus, Connecticut  
Grocery Store Manager 
September 2002 – January 2005 
Performed essential functions of hiring, firing, ordering, scheduling, vendor negotiations, regulatory compliance, 
budgeting, and inventory control for a $2,000,000+ grocery business.  Successfully rebuilt failing business into 
thriving, growing entity. 

Blackledge Country Club, Hebron, Connecticut  
Pro Shop Attendant 
May 2001 – September 2002 
Managed golf course pro shop for head golf professional that required high visibility in a challenging customer 
service position. 

Clean Cut Management, Somers, Connecticut  
Pro Shop Manager 
January 1999 – May 2001 
General Manager at off-site pro shop for Clean Cut Management.  Responsibility for daily operations at the 
Banner Lodge Golf Course located in Moodus, Connecticut. 

R.R. Donnelly & Sons, Old Saybrook, Connecticut  
Bindery Manufacturing Supervisor 
February 1993 – October 1998 
Managed 300 employee bindery to meet production schedules, maintain employee safety, and ensure customer 
satisfaction.  Developed budgets for $40,000,000 business.  Researched new production techniques and processes.  
Implemented new technologies and processes to continually improve production, safety, quality and overall 
efficiency. 
Human Resources Coordinator 
May 1991 – February 1993 
Managed division-wide worker’s compensation program.  Successfully reduced division’s worker’s compensation 
experience level. 
Bindery Manufacturing Supervisor 
November 1987 – May 1991 



 

  

 
Customer Service Representative 
October 1985 – November 1987 
Liaison between customer and all manufacturing departments.  Worked with customer from contract development 
through final produce shipment.  Developed and implemented manufacturing instruction to all departments.  
Worked with all manufacturing departments to ensure customer expectations were met. 
Magazine Line Operator 
June 1983 – October 1985 
Obtained journeyman status magazine line operator.  Responsible for maintenance, set-up, crewing and 
production on $3,000,000 magazine line binder.  Managed 10 member production crew in high quality, time 
sensitive production atmosphere.  Held many company records. 
Magazine Line Assistant Operator 
March 1979 – June 1983 
Completed three-year company apprenticeship one year early.  Responsible for quality and distribution of finished 
product on production line.  Functional responsibility over 3 crew members. 
Material Handler 
October 1978 – March 1979 
Entry-level position in manufacturing bindery. 

EDUCATION: 

NETTS, Somers, Connecticut 
January 2005 - June 2005 (graduated 3 weeks ahead of schedule) 
480 hours of classroom and driving training.   
700 miles experience on the road tractor trailer driving.   
4.0 GPA 
Tanker and Hazmat endorsements. 

Syracuse University, Syracuse, New York 
Three years Mechanical Engineering curriculum, 1975 – 1978 

Xavier High School, Middletown, Connecticut 
1975- graduated with High Honors 

INTERESTS: 

Family 
Golf  
Travel 
Fishing 
Carpentry 
Computers 

 



 

  

 

Name:  Kathy M. Kalista, R.Ph. 

Title:  Dispensary Facility Manager 

Resume:  See attached resume for Kathy M. Kalista, R.Ph.  



 

  

                                                                                         Kathy M. Kalista, R.Ph. 
35 Falls Bashan Road, Moodus, CT 06469        6kalistas@sbcglobal.net        860-873-1521(h) / 860-917-6722(c) 
 
EXPERIENCE: 

Walgreens Pharmacy #10261, 180 Main Street, Deep River, CT 06417  
July 2008 - present 
Walgreens Pharmacy #02858, 633 Washington Street, Middletown, CT 06457  
October 2006 - July 2008 
Staff Pharmacist managing technicians in a secure, clean, energetic, high volume pharmacy environment. Consult 
with prescribers, counsel patients and communicate with third party payers regularly. Receive, process, compound 
and dispense prescription orders arriving via fax, telephone, voice mail, electronic transmission or patient 
presentation. Provide disease state management, blood pressure and immunization services. Monitor drug 
inventory, with a close watch on diversion, and maintain complete, accurate records in accordance with state 
regulations. 

Brooks Pharmacy #301, 25 E. High Street, East Hampton, CT 06424  
July 1999 – September 2006  
Staff Pharmacist functioned as above.   

Nathan Hale Pharmacy, 40 Falls Road, Moodus, CT 06469  
September 1982 – September 1998 
Pharmacy Technician / Intern assisting Pharmacist in prescription processing, answering phones, recordkeeping  
placing and receiving drug orders, serving customers and maintaining the overall integrity of the pharmacy. 

New England Investigation, Culver Lane, Portland, CT 06480  
January 1980 - March 1982 
Private Investigation and performance of background checks.  

EDUCATION: 

University of Connecticut, Storrs, Connecticut 
May 1999, Bachelor of Science, Pharmacy       
R.Ph. License # CT009197 

University of New Haven, West Haven, Connecticut 
January 1981, Bachelor of Science, Criminal Justice and Law Enforcement Administration 

AFFILIATIONS: 

University of Connecticut     
July 2003 - July 2006 
Adjunct faculty as preceptor for fifth year pharmacy externs on community rotations 
October 1999 - May 2003 
Onsite preceptor for first year pharmacy students on community rotations 

Connecticut, Chatham Health District and Town of East Haddam Emergency Response Planning Team 
Formulated and initiated action plans for Pharmacist role as first responder in civil preparedness events of 
bioterrorism, pandemic or similar emergencies. Gathered, reviewed and evaluated results and feedback to 
continually improve performance and communication between various government agencies.  

CERTIFICATIONS: 
CPR and AED certified    (renewed October 22, 2013) 
Immunization certified in State of Connecticut  
NPI # 1992935779 
Connecticut (PMP) Prescription Monitoring Program registrant / participant 
Annually earn 15 Continuing Education Credits in the field of Pharmacy to keep knowledge current  
 

mailto:6kalistas@sbcglobal.net


 

  

 



 

Middlesex Dispensary, LLC  •  909 Newfield Street  •  Middletown, Connecticut 06457 

P: 860.917.6722  •  www.mxdispensary.com 
  

      November 4, 2013 
 
 
Kathy M. Kalista, R.Ph. 
P.O. Box 458  
Moodus, CT 06469 
 
Dear Mrs. Kalista: 
 
 We are extremely pleased to offer you the position of Dispensary Facility Manager with 
Middlesex Dispensary, LLC (“Middlesex”), contingent upon Middlesex’s receipt of a license 
from the State of Connecticut Department of Consumer Protection and any other regulatory 
approvals necessary to operate a palliative marijuana dispensary facility.  Your job will 
commence upon opening of the dispensary facility.  Your scheduled work hours are expected to 
be a minimum of 35 hour per week during normal facility hours.  This position is exempt 
position for purposes of Fair Labor Standards Act and similar state law requirements.   
 

Your duties as Dispensary Facility Manager will include, but are not limited to, 
exercising complete control and management over the dispensary facility and ensuring 
compliance with Sections 21a-408 through 21a-408q of the Connecticut General States and 
Sections 21a-408-1 through 21a-408-70 of the Regulations of Connecticut State Agencies, 
concerning the palliative use of marijuana.  We believe you have the necessary traits to be 
successful with us and we are excited about your anticipated contribution. 
 
 Your offer of employment is as follows: 
 

• Base salary of $109,200 per year, payable in biweekly installments as earned; 
• 3 sick days per year to be earned and taken in accordance with Middlesex’s 

Employee Handbook; 
• 15 days paid vacation annually to be earned and taken in accordance with 

Middlesex’s Employee Handbook; and 
• Eligibility for such other benefits provided to similarly situated employees of 

Middlesex in accordance with the Middlesex’s Employee Handbook. 
 
 Enclosed for your reference is a copy of Middlesex’s current Employee Handbook. 
 
 The offer of employment also is contingent upon your completion of the accompanying 
employment application and the completion by Middlesex of a satisfactory background check.  
Please return the completed application and one counter-signed copy of this letter to my attention 
in the enclosed envelope. 



Kathy M. Kalista, R.Ph. 
P.O. Box 458  
Moodus, CT 06469 
November 4, 2013 
 

Middlesex Dispensary, LLC  •  909 Newfield Street  •  Middletown, Connecticut 06457 

P: 860.917.6722  •  www.mxdispensary.com 
  

 
 On the behalf of everyone here at Middlesex, we all look forward to working with you 
and are very excited about the possibilities that we can achieve with your addition to our team.  
We will be in touch with you to discuss and schedule any necessary orientation or transitional 
matters.  
 
 

 
 
 
      
 
 
              
 I have reviewed this letter and acknowledge receipt of a copy of it and the enclosures 
hereto.  I acknowledge this letter is a confirmation of employment information and is not an 
express or implied employment contract.  This offer is contingent upon my understanding that 
this letter is not a guarantee of employment for any specified length of time by either party and is 
subject to Middlesex’s Employee Handbook (which is incorporated herein).  Employment is at 
will at all times and may be terminated by either me or Middlesex at any time, for any reason, 
with or without cause. 
 

 
 
 



 

  

 

None.    



 

  

 

 
See attached certified financial statement for Middlesex Dispensary, LLC from September 27, 
2013 (the date of its organization) along with pro forma financial statements for Middlesex 
Dispensary, LLC that have been prepared for business planning purposes.  

 
Financial projections made by Middlesex Dispensary management are assumptions based on: 

1. Research data obtained from MedBox Inc., a leading consulting firm in the medical       
marijuana industry. 

2. Experience in business start-up and management in the State of Connecticut. 

3. Management experience in the retail Pharmacy industry. 

4. Information obtained from business meetings with medical marijuana producer 
applicants. 

5. Information obtained from business meetings with neighboring states current 
Dispensaries. 

6. State of Connecticut regulations on the Palliative use of Medical Marijuana. 

7. “Start your own Dispensary” – an on-line course developed by Matt Jacobsen. 

The following charts reflect our forecasted projections and incorporate forward looking 
terminology such as the words believe, expect, anticipate, intend, plan, estimate or similar 
expressions. These statements are only predictions and involve known and unknown risks.  
Although we believe that the expectations reflected in our projections are reasonable, we cannot 
guarantee future results, events, levels of activity, performance or achievement. 



 

  

 

  



 

  

 

  



 

  

 

  



 

  

 

  



 

  

 



 

  

  



 

  

 

 

  



 

  

The vendor detail report labeled PRE MIDDLESEX DISPENSARY identifies elements and 
associated costs incurred prior to the establishment of Middlesex Dispensary business checking 
account.   

 

 

  



 

  

The vendor detail report labeled MIDDLESEX DISPENSARY identifies elements and costs 
incurred prior to establishment of our business and the opening of our business checking 
account.   



As of the date hereof, no federal or state tax returns have been filed for Middlesex Dispensary, 
LLC. 



All Federal and state tax returns submitted but not as they are not subject to  FOIA.
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Section F (Bonus Points), Question 1 (Employee Working Environment Plan) 
 

Middlesex Dispensary will provide employees with a secure, clean, environmentally 

friendly atmosphere in which a spirit of camaraderie will be promoted amongst the employees 

and a spirit of cooperation between the community and Middlesex Dispensary fostered.  

Management will assume the costs of any required technician registration fees, training, 

continued learning or other costs associated with their participation in community activities such 

as benefit walks to support certain disease state research development or local clean-up events. 

Middlesex Dispensary staff will be offered to share in a company provided daily lunch. 

 An employee manual clearly outlines the Personnel Policies of Middlesex Dispensary 

and is included for examination. Certain benefit options may be expanded upon results of 

periodic reexamination of policies and the degree of Middlesex Dispensary growth should such 

expansion be deemed appropriate. 

Employees will be kept up to date on local business and industry knowledge as 

Middlesex Dispensary intends to become affiliated with Middlesex Chamber of Commerce, The 

Connecticut Cannabis Business Alliance and The National Cannabis Industry Association all of 

whom will be available as resources. 

 

  



 

 

 

MMIIDDDDLLEESSEEXX  DDIISSPPEENNSSAARRYY,,  LLLLCC  
 
 

PPEERRSSOONNNNEELL  PPOOLLIICCIIEESS 
MMAANNUUAALL  
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I. INTRODUCTION 

LETTER FROM THE COMPANY OFFICERS 

Dear New Employee: 

Welcome to Middlesex Dispensary, LLC.  This manual describes our policies and programs, 

and lets you know some of the principles behind them.  We are proud of our long history of good 

employee relations and we hope you will soon discover the spirit of cooperation and of working 

together toward mutual goals that others have found here. 

This manual is only an outline of our policies, and it will be revised from time to time as 

necessary.  Many of the policies in this manual have been suggested by your fellow employees 

and we encourage you to offer your suggestions as appropriate.   

After consulting the manual you may still have questions about a particular policy or 

program; if so, please let your supervisor know and we will be happy to provide you with the 

information explanation you desire. 

We wish you every success here at Middlesex Dispensary, LLC and we look forward to 

working with you. 

Welcome Aboard! 

Very truly yours, 

 

_________________________ 
Kathy M. Kalista, R.Ph. 

 

_________________________ 
Thomas J. Morrison 
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MISSION STATEMENT 

The mission of Middlesex Dispensary, LLC is The mission of Middlesex Dispensary is to 

operate a medical marijuana dispensing facility in Central Connecticut making accessible an 

alternative therapy for the relief of human suffering via the retail sale of Connecticut grown and 

laboratory tested marijuana to qualified patients and caregivers who are registered and certified 

with the Department of Consumer Protection.  This is a very important concept for us all to 

understand and keep in mind each and every day. 
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II.  EMPLOYMENT PRACTICES 

1. Employment-at-Will 

 The policies, practices and procedures described in this manual cover topics pertinent 

to your employment at Middlesex Dispensary, LLC (“Middlesex Dispensary”).  Because we are 

ever mindful of the needs of our customers as well as our employees, we reserve the right to 

revise any and all provisions of this manual, policies, practices or procedures without notice in 

order to meet our changing needs.  Any contract, agreement, statement, or understanding, 

whether oral or written, affecting or changing the terms and conditions of this manual is not 

permitted or enforceable, and is specifically disclaimed and prohibited unless reduced to writing 

and signed by a company officer. 

Nothing in this manual or in any offer of employment by Middlesex Dispensary is 

intended to create an implied or express contract of employment between you as an employee 

and Middlesex Dispensary.  Its contents do not in any way confer on you any rights that you 

would not have in its absence. 

All employees of Middlesex Dispensary are considered to be "at-will".  This means that 

both Middlesex Dispensary and you retain the right to terminate the employment relationship at 

any time and for any reason.  Most importantly, the at-will status of your employment cannot be 

changed unless it is done so expressly and unambiguously in a written document executed by a 

company officer.  In order to manage the practice effectively, Middlesex Dispensary retains its 

sole discretion over hiring employees, terminating employment and other personnel and 

employee relations matters. 
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2. Equal Employment Opportunities 

It is the policy of Middlesex Dispensary to provide equal employment opportunities to all 

qualified individuals without regard to race, color, religious creed, age, sex, pregnancy, marital 

status, national origin, ancestry, veteran status, present or past history of mental disorder, mental 

retardation, learning disability, physical or mental disability, sexual orientation or any other 

protected class as prescribed by state or federal law.   

3. Sexual Harassment Policy 

Middlesex Dispensary will make a reasonable effort to provide a workplace free from sexual 

harassment.  To do so, we need your help and cooperation. 

Sexual harassment is defined as any unwelcome sexual advance or request for sexual favors 

or any conduct of a sexual nature when the submission to such conduct is made either explicitly or 

implicitly a term or a condition of employment; or if submission to or rejection of such conduct by 

anyone is used as a basis for an employment decision; or if such conduct has the purpose or effect 

of substantially interfering with an employee's work performance or creating an intimidating, 

hostile or offensive working environment. 

If you believe that you have been subjected to sexual harassment, you should immediately 

report your concerns to your immediate supervisor or if your immediate supervisor is not available 

then report your concerns to a company officer and an investigation will be promptly conducted.  

Should your complaint be regarding your immediate supervisor then you should report your 

concern directly to a company officer.  Middlesex Dispensary will protect the confidential nature 

of the report to the extent possible, and will also take the necessary measures to ensure that you 

are not retaliated against in any way for having reported your concerns. 
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Although the law only protects an employee from sexual harassment that is severe or 

pervasive, Middlesex Dispensary has a stricter standard. Any individual found to have sexually 

harassed an employee will be disciplined, up to and including discharge. 

4. Harassment 

Middlesex Dispensary will make a reasonable effort to provide a workplace free from racial, 

national origin, or religious harassment or harassment based on any of the protected characteristics 

as defined by either state or federal law.  To do so, we need your help and cooperation. 

Prohibited harassment is defined as conduct that is based on a person’s protected status that 

has the purpose or effect of substantially interfering with an employee's work performance or 

creating an intimidating, hostile or offensive working environment. 

If you believe that you have been subjected to prohibited harassment, you should 

immediately report your concerns to your immediate supervisor, or if your immediate supervisor 

is not available then report your concerns to a company officer and an investigation will be 

promptly conducted.  Should your complaint be regarding conduct of your immediate supervisor 

then you should report your concern directly to a company officer.  Middlesex Dispensary will 

protect the confidential nature of the inquiry to the extent possible, and will also take the necessary 

measures to ensure that you are not retaliated against in any way for having reported your 

concerns. 

Although the law only protects an individual from harassment based on a protected status 

that is severe or pervasive, Middlesex Dispensary has a stricter standard. Any individual found to 

have harassed an employee will be disciplined, up to and including discharge. 
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5. Arbitration of Claims 

 As a condition of your employment at Middlesex Dispensary, you agree that any 

controversy or claim arising out of or relating to your employment relationship with Middlesex 

Dispensary or the termination of that relationship, except for claims expressly excluded by the 

Arbitration Agreement, must be submitted for final and binding resolution by a private and 

impartial arbitrator.  You will be required to sign a separate Arbitration Agreement which outlines 

the terms and conditions for arbitration of claims.   

6. Employment Eligibility Verification (Immigration)   

All new hires will be asked to complete an Employment Eligibility Form I-9, attesting to 

your eligibility for employment under the rules set forth by the U.S. Department of Justice, 

Immigration and Naturalization Service. 

7. Introductory Period 

 All new hires will be on an introductory period during the first 90 days of employment.  

During this period, you will be expected to adjust successfully to your duties and your new 

working environment.  You should know at the outset that we have very high performance 

standards and that employees who do not satisfy these expectations will be discharged.  Middlesex 

Dispensary may in certain circumstances extend the introductory period if additional time is 

needed to conclude the appraisal process.  During the introductory period you will not be paid for 

days absent, including official Company holidays.  You should also understand that successful 

completion of the introductory period does not in any way alter Middlesex Dispensary's policy of 

at-will employment. 
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8. Valid Driver’s License 

 Any employee who drives a company vehicle must present a valid driver’s license.   A 

copy of which will be maintained within your employee personnel file.   

9. Confidentiality and Conflict of Interest 

 The unauthorized disclosure of confidential information by any employee can subject 

Middlesex Dispensary to legal liability.  Financial records, employee records, financial and 

operating data of Middlesex Dispensary, and any other information of a private or sensitive nature 

are considered confidential.  Under no circumstances shall such documents or information be used 

for your own purposes or shown to friends, family members or any third party either inside or 

outside of Middlesex Dispensary either during or after your employment.  Discussions of 

confidential information must take place in private settings away from members of the public.  

You must not discuss or reveal confidential information to other employees except when such 

disclosure is made in the ordinary course of your duties. 

You also should avoid activities that could result in the appearance of a conflict of interest.  

Examples include accepting any gift, fee or payment from individuals or organizations seeking to 

transact business with Middlesex Dispensary; taking advantage of any business or teaching 

opportunity that should be channeled through Middlesex Dispensary; or using confidential 

information for personal gain.  Substantial gifts and excessive entertainment from customers, 

particularly suppliers and others seeking to do business of any nature with Middlesex Dispensary, 

should be courteously and tactfully declined.  The integrity of Middlesex Dispensary rests on your 

integrity.  Please consult your supervisor, administrator or Company officer if you are unsure 

whether a situation might involve a conflict of interest. 
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You will be required to acknowledge this responsibility in a separate agreement that is 

identical to the agreement set forth on the following page. 

 Employee Confidentiality and Conflict of Interest Agreement 

I hereby acknowledge, by my signature below, that I understand that the product 

information, financial information, records, and data to which I have knowledge and access in the 

course of my employment with Middlesex Dispensary is to be kept confidential, and this 

confidentiality is a term and condition of my employment.  This information and any and all other 

information of a confidential nature shall not be disclosed to anyone under any circumstances, 

except to the extent necessary to fulfill my job requirements.  The approval of my immediate 

supervisor or Company officer, must first be obtained before any disclosure is made. 

I hereby agree to avoid any activity that results in a real or apparent conflict of interest.  I 

will not accept any fee or payment from anyone seeking to do business with Middlesex 

Dispensary.  I will not take advantage of any business or teaching opportunity learned of at work, 

and I will not use confidential information for personal gain under any circumstances whatsoever. 

I understand and agree that any violation of this Agreement is grounds for disciplinary 

action, up to and including discharge          

10. Personnel Files/Privacy 

 Middlesex Dispensary protects your privacy by limiting internal access to personnel data 

to your supervisor, or Company officer or to those individuals involved in personnel matters who 

may need to work with such information.  Information from your personnel file will be released 

externally only with your written consent or to meet legal obligations. 
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Your personnel file will be available to you for review upon your written request.  Upon 

receipt, an appointment will be arranged so you may review your file at a mutually convenient 

time. 

 Upon review should you have reason to believe that your personnel file contains information 

that is not accurate or complete, you will have the opportunity, within a reasonable time, to submit 

written comments that will be included in your personnel file. 

11. Solicitation/Distribution and Posting Policy 

 In order to maintain the proper environment for and not to disrupt the business of 

Middlesex Dispensary, it is important that our attention during working time be focused on our 

duties and responsibilities.  Solicitation is both time consuming and distracting for customers and 

other employees.  Accordingly: 

• Solicitation by employees is prohibited on working time within the company 

building. 

• Distribution of advertising material, handbills, printed or written literature of any 

kind in working areas is prohibited at any time. 

• You are not permitted access to Middlesex Dispensary's facilities or outside work 

areas during your off-duty hours. 

• Solicitation, distribution of literature, or trespassing by non-employees or individuals 

who are not customers or vendors is prohibited in Middlesex Dispensary's facilities 

or work                                            

• The administrator or Company officer may authorize certain Company endorsed 

offerings or solicitations from outside organizations.  This Authorization must be in 

writing. 
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• Nothing shall be displayed on any bulletin board, electronic message center, or any 

property of Middlesex Dispensary without the approval of the administrator or 

Company officer. 

12. Company Hours 

 Generally, Middlesex Dispensary’s business office hours are from 9 a.m. until 7 p.m. on 

Monday, 9 a.m. until 5 p.m. on Tuesday thru Thursday, 9.a.m. until 3 p.m. on Friday and Saturday 

and closed on Sunday.  Work hours may vary depending upon work load, staffing requirements, 

client needs or any other business reason.  You may be required to work outside of usual company 

hours as necessitated by the circumstances. 

13. Break and Lunch Periods 

 Full-time employees who work on the production floor are provided two (2) ten minute 

breaks generally beginning at 9:20 am and again at 2 pm and one (1) half hour unpaid lunch break 

generally beginning at 11:30 am.  Full-time employees who do not work full-time on the 

production floor will take their breaks and half hour lunch as directed by their supervisor and 

according to the workflow and available telephone coverage.   

 Under no circumstance may break and lunch periods be used to make up tardiness or shorten 

the workday; nor can they be saved up and taken as time off. 

14. Dress Code 

 A neat and professional appearance inspires confidence from clients and visitors.  While 

individual preferences are appreciated, extremes in attire, grooming, hairstyles, personal hygiene, 

and accessories must be avoided.  You are encouraged to dress appropriately for your specific 

work area with dress standards conforming to those in other similar work environments.   
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15. No Smoking 

 Middlesex Dispensary observes a policy of no smoking within the facility in any area other 

than the designated smoking area.  This applies to all employees, clients and visitors while at our 

facility. 

III.  EMPLOYEE CONDUCT 

 1. Discipline 

 Rules and regulations are the backbone of any successful operation and it is the duty of 

each employee to follow Middlesex Dispensary’s rules of conduct and the directives of his or her 

immediate supervisor or manager.  Each employee is expected to behave in an orderly and 

courteous manner at all times. 

  General expectations of conduct include: 

  • Be courteous to customers, visitors, and other employees. 

 • Report to work regularly, on time and remain in the work area necessary to  

  accomplish your duties. 

  • Advise your supervisor as far in advance as possible and get his/her permission if  

  you will be absent. 

  • Observe security, traffic and parking regulations. 

  • Observe safety practices and regulations, including smoking restrictions. 

  • Use only equipment that you are authorized to use. 

  • Follow supervisory instructions; perform duties efficiently, and maintain proper 

  standards of productivity. 

  • Immediately report any personal injury, accident or property damage to your  

  supervisor. 
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  • Observe the various policies set forth in this manual. 

You are expected and presumed to know the standards of conduct required in your 

particular job and responsibility.  If you have any questions, see your immediate supervisor or an 

officer of Middlesex Dispensary. 

In most cases involving misconduct and/or unacceptable job performance, Middlesex 

Dispensary will normally follow a progressive disciplinary process consisting of an oral warning, 

a written warning, and discharge.  However, Middlesex Dispensary reserves the right in each case 

to evaluate the particular situation in light of its own set of circumstances and to administer any 

level of discipline, including discharge.  For example, in instances of what Middlesex Dispensary 

in its sole discretion judges to be serious misconduct, Middlesex Dispensary may decide to 

discharge an employee without prior warning or other disciplinary measures being taken first. 

2. Alcoholic Beverages 

 Alcoholic beverages are not permitted in any working area of Middlesex Dispensary.  

Anyone found bringing alcoholic beverages onto the premises, drinking on the job or showing 

physical or behavioral signs of consumption of alcohol will not be allowed to work and will be 

subject to disciplinary action, up to and including immediate discharge. 

 Our business depends on sound customer relationships.  Anything that would interfere with 

that relationship is unacceptable.  Therefore, anyone consuming alcohol or exhibiting signs of 

consuming alcohol, including alcohol odor on breath or clothing, whether impaired or not, in a 

manner that would reflect badly on Middlesex Dispensary, will be subject to disciplinary action up 

to and including immediate discharge. 
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3. Use of Drugs 

Except for the products sold at the dispensary facility as part of the business of Middlesex 

Dispensary, anyone selling, using or possessing illegal substances or misusing or selling any legal 

drugs will be subject to disciplinary action, up to and including immediate discharge.   

Furthermore, you may be disciplined or terminated if you report to work under the influence 

of an illegal substance, or if your use of drugs outside the workplace could cause damage to 

Middlesex Dispensary’s business or reputation in any way. 

4. Attendance/Tardiness 

 You are required to work your normally scheduled hours, and to be present every day 

of work at the correct time.  It is an essential function of your job to be present on time and on a 

regular basis.   

 If you are unable to report to work you must call 860-917-6722 within one half hour of 

your scheduled start time and leave a message.  Additionally, you must also call your immediate 

supervisor within one hour of the start of your shift and speak with him/her directly.  Should an 

emergency arise and you are unable to call personally, have a relative or friend call for you.  

However, under no circumstances are phone calls to co-workers an acceptable form of notice.   

If you will be more than fifteen minutes late for the beginning of your scheduled start time 

you must call 860-917-6722 and leave a message. 

If you do not report to work and fail to notify your supervisor of the reason for such absence, 

you will be considered to have voluntarily terminated employment.  If you are absent for three or 

more consecutive work days you may be required to submit a certificate from your physician 

when you return to work.  Middlesex Dispensary will address violations of this Policy with 
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appropriate disciplinary action, up to and including termination of employment.  Some terminated 

employees may be eligible to reapply for employment after a 90 day period.   

Your attendance record will be reviewed regularly in order to evaluate the frequency of 

absence and lateness. 

5. Workplace Violence Policy 

Middlesex Dispensary is committed to providing a safe, healthy workplace free from 

violent or potentially violent behavior that affects employees, members, clients and visitors.  

Middlesex Dispensary does not tolerate threats, threatening behavior, acts of violence, or any 

related conduct that disrupts another’s work performance or Middlesex Dispensary’s ability to 

provide its service and products to clients. 

This Policy applies to all locations where Middlesex Dispensary-related work takes place, 

including offices, vehicles, and work sites.  

Definition of Workplace Violence 

For purposes of this Policy, “Workplace Violence” means behavior, whether direct or through the 

use of Middlesex Dispensary facilities, property or resources that:  

• Is violent;  

• Threatens violence;  

• Harasses or intimidates others;  

• Interferes with an individual's legal rights of movement or expression; or 

• Disrupts the workplace.  
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Workplace Violence includes, but is not limited to, beatings, stabbings, shootings, sexual 

assaults, psychological traumas such as threats, obscene phone calls or e-mails, an intimidating 

presence, and harassment of any nature such as stalking, swearing or shouting. 

Reporting Procedures 

Middlesex Dispensary takes reports of Workplace Violence seriously.  Middlesex 

Dispensary employees are required to report actual or alleged incidents of Workplace Violence to 

a company officer, regardless of whether those involved are employed or associated with 

Middlesex Dispensary.  If a company officer is not immediately available, or if the Workplace 

Violence occurs off-site or after normal business hours, then a Middlesex Dispensary officer 

should be contacted at the earliest opportunity under the circumstances.    

Nothing in this policy precludes an employee from contacting the police or building 

security in appropriate circumstances.                 

Middlesex Dispensary employees who, in good faith, report what they believe to be 

Workplace Violence or who cooperate in any investigation will not be subjected to retaliation.  

Any employee who believes he/she has been the victim of retaliation for reporting Workplace 

Violence or cooperating in an investigation should immediately contact a Middlesex Dispensary 

officer.   

Employees and members who report Workplace Violence may request to do so 

confidentially.  Such requests will be honored to the degree circumstances permit.  Employees 

who are concerned about confidentiality should discuss their concerns with an officer of 

Middlesex Dispensary.   
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A false malicious accusation of Workplace Violence, or any false malicious accusation, is 

very serious and will be treated accordingly.  However, mere failure to prove a claim of 

Workplace Violence does not constitute proof of a false malicious accusation. 

Violations and Enforcement 

Middlesex Dispensary will address violations of this Policy with appropriate disciplinary 

action, up to and including termination of employment.   

6. Visitor Policy 

 There shall be no visitors allow at the dispensary facility.  Any employee who allows a 

visitor to enter the facility will be subject to discipline, up to and including immediate termination.  

7. Personal Telephone Calls 

 Personal telephone calls should be made during breaks, at lunch or on personal time. 

Personal telephone calls during business hours, both incoming and outgoing, should be confined to 

those that are absolutely necessary and should be brief.  

 

IV. PAYROLL PRACTICES 

1. Payroll 

 Each full-time employee, who Middlesex Dispensary supplies with a magnetic time card, 

shall record their hours worked by swiping the magnetic time card in the time clock at the 

beginning of the workday, out and in for lunch, and out at the end of the work day.   

2. Overtime 

 To meet the needs of our customers, there will be occasions when you will have to work 

overtime.  For this reason, overtime work, when assigned by your supervisor or Company officer 
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is mandatory.  Although it may not be possible in all circumstances, Middlesex Dispensary will 

make every effort to notify you in advance of overtime work.   

Additionally, full-time employees may work beyond the normal work day or work week 

only with the express authorization of his or her immediate supervisor or a Company officer.  

Failure to obtain the appropriate authorization for overtime work may result in discipline.   

 For purposes of calculating overtime pay, no paid time off including holidays, vacation 

days, personal floating holidays, sick days and jury duty, is considered time worked.   

3. Vacation 

 Middlesex Dispensary recognizes that a paid vacation away from the job is good for the 

employee and good for the practice.   

a. Exempt Employees 

Each full-time exempt employee receives 15 days vacation per year of employment for the 

first five years of employment.  After five years of continuous employment, exempt employees are 

given 20 days vacation per anniversary year.  While exempt employees are given 15 vacation days 

at the date of hire, they are not eligible to use any vacation days until after six months of 

continuous employment with Middlesex Dispensary.  Any unused vacation time at the next 

anniversary date may be carried into the next year for a total of 20 days in the bank.   Employees 

are limited to using 10 vacation days at any one time.   

 All vacation time must be requested and approved by a supervisor or company officer prior 

to the date requested.  Forty eight hours notice must be given to a supervisor or company officer 

prior to using one day’s vacation.  One week’s written notice must be given to a supervisor or 

company officer prior to using vacation of more than one day.  Two week’s written notice must be 

given to a supervisor or company officer prior to using vacation of more than two days.   
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b. Non-Exempt Employees 

Each full-time non-exempt employee receives 10 days vacation per year of employment for 

the first three years of employment.  After three years of continuous employment, non-exempt 

employees are given 15 days vacation per anniversary year.  While non-exempt employees are 

given 10 vacation days at the date of hire, they are not eligible to use any vacation days until after 

six months of continuous employment with Middlesex Dispensary.   

All vacation time must be requested and approved by a supervisor or company officer prior 

to the date requested.  Forty-eight hours notice must be given to a supervisor or company officer 

prior to using one day’s vacation.  One week’s written notice must be given to a supervisor or 

company officer prior to using vacation of more than one day.  Two week’s written notice must be 

given to a supervisor or company officer prior to using vacation of more than two days.   A full 

time non-exempt employee  may bank unused vacation time into the next anniversary year not to 

exceed a total of four weeks vacation.    

Scheduling Vacations 

 We will make every effort to accommodate your preferred vacation dates.  However, 

because of business conditions, we reserve the right to assign you a specific time for your 

vacation.   

4. Holidays 

The following days are paid holidays for full time employees :  

  New Year's Day (January 1) 

Good Friday 

Memorial Day 

Independence Day (July 4) 
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Labor Day 

Thanksgiving Day 

Christmas Day 

Employee holiday pay will be conditioned upon the employee working the last scheduled shift or 

work day before, and the first scheduled shift or work day after a holiday, unless the employee has 

previously scheduled a vacation or floating holiday the day before the holiday.  Limited 

exceptions to this rule may be made with the approval of the supervisor or Company officer.  

Employees in their introductory period are not entitled to holiday pay.  If you work on a holiday, 

you will be paid at 1 1/2 times your regular hourly rate.  If a holiday falls during a scheduled 

vacation, the vacation will be extended by one day. 

  Generally, if a scheduled holiday falls on a Saturday, it is usually observed on the 

preceding Friday; and if a scheduled holiday falls on a Sunday, it is usually observed on the 

following Monday.  This policy is subject to change.   

5. Facility Closing 

          From time to time Middlesex Dispensary may need to close the facility for as little as a few 

hours and possibly a few weeks due to unforeseen circumstances.  Accordingly, Middlesex 

Dispensary reserves the right to close the facility for repairs, or any other reason, without prior 

notice to employees.   

6. Floating Holidays  

 Upon successful completion of the 90-day introductory period, full-time employees are 

entitled to 16 hours of floating holidays during their anniversary year.  Requests for these floating 

holidays must be made in writing in at least forty-eight (48) hours advance notice to the immediate 

supervisor or an officer of Middlesex Dispensary.  Floating holidays may be taken at any time 
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provided the employee has given prior notice and received prior approval.  Any unused portion of 

the floating holidays at the employee’s yearly anniversary date will be paid as earnings through 

regular payroll.  Under no circumstances may floating holidays be carried into the next calendar 

year.    

7. Sick Time 

 After the successful completion of the 90-day introductory period, all full time employees 

receive twenty four hours of medical time off per anniversary year.  At the anniversary date, any 

unused medical time for the previous year will be paid out as earnings.  Under no circumstances 

may medical time be carried into the next anniversary year.   

8. Jury Duty 

 If you are called for jury duty you will be paid your regular day’s earnings, less any jury 

duty pay you receive. 

You must notify your supervisor as soon as a jury duty notice is received.  If after reporting 

for jury duty you are dismissed, you should return to work promptly for the balance of that day's 

work. 

9. Bereavement Leave 

 Employees are allowed up to 3 consecutive work days off from work with pay for funerals 

of immediate family members.  For the purpose of this leave, “immediate family members” are 

your spouse, children, parents, mother or father in-laws, siblings and brother or sister in-law.  One 

day paid bereavement leave is allowed for extended family.  You may request additional time.   
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10. Medical Leave of Absence 

 If you must cease work because of a disability, including pregnancy or pregnancy-related 

conditions you may be granted up to 90 days of leave.  The leave will be unpaid after all your sick 

leave and accumulated vacation has been exhausted.  You must provide a written medical 

certification from an attending physician before any leave of absence will be granted.  The medical 

certification must specify the amount of leave required. 

 When you are able to return to work you will be required to present a doctor's release 

certifying your ability to return.  If you are unable to return to work after the specified period of 

medical leave ends, or if it is impossible or unreasonable for Middlesex Dispensary to reinstate 

you to your former or an equivalent position when you return from leave, your employment may 

be terminated.  In addition, if you engage in any other gainful employment during your leave of 

absence, you will be considered to have voluntarily terminated your employment. 

11.   Military Leave 

 If you enlist or are called to active duty during employment, you are eligible for military 

leave.  Your right to re-employment will be governed by applicable federal law. 

 Military reservists who are required to go on military reserve training, may take a military 

leave.  You will receive your regular weekly earnings minus the military pay you receive for a 

two-week period. 

12. Child Care Leave 

 If you are a full-time or part-time employee, you may request an unpaid child care leave 

of absence for a period of up to 12 weeks.  This would be in addition to any disability leave to 

which you are otherwise eligible under the procedures in this manual.  To be eligible for this 

leave, you be employed for twelve months or for at least 1,000 hours of service for the year 



22 
 

preceding the requested leave.  Additionally, you must have successfully completed your 

introductory period prior to the requested leave, and must submit the request in writing for 

approval to your supervisor or a company officer at least 2 weeks in advance of the anticipated 

leave, or as soon after the need for leave is discovered as is practical.   

          The request shall specifically include that you intend to return and shall state the 

approximate dates your leave is to begin and end.  You may continue enrollment under Middlesex 

Dispensary's plan for the duration of the child care leave by prepaying your share of the 

appropriate insurance premiums.  Upon your return to work, you will be reinstated to your original 

or an equivalent position. 

13. Employee Travel Expenses 

 Should you be required to travel on business, you will be reimbursed for the actual expenses 

you incur or through an applicable per diem allowance, depending on your authorization.  Your 

travel must be approved in advance and must be reported on an accurate and timely basis.  Travel 

expenses must be approved by your supervisor or a company officer in advance. 

 

V.  TECHNOLOGY POLICIES 

1. Internet Use 
 

When using Middlesex Dispensary’s internet connection, you are a representative of 

Middlesex Dispensary.  You may only use the connection for business purposes.  Improper use of 

the connection may be grounds for disciplinary action, up to and including immediate termination 

of employment.  Prohibited uses include, but are not limited to: 

 
• any activity that is contrary to state or federal law, including distributing or obtaining 

copyrighted software or information without proper authorization from the copyright 
holder; 
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• any activity that could damage Middlesex Dispensary’s reputation or potentially put you 

and Middlesex Dispensary  at risk for legal proceedings by any party. For example, 
libelous or harassing communications or unfair competitive practices are strictly 
prohibited. 

 
• any activity that could be construed as hostile to another municipality or institutions.  For 

example, employees may not make attempts to gain unauthorized access to another system 
and/or information; 

 
• communication of Middlesex Dispensary’s proprietary information. 
 

Please remember, internet access is a privilege that may be withdrawn at any time.  In 

addition, accounts based on Middlesex Dispensary connection are not confidential and 

communications, including mail and/or files, may be inspected by Middlesex Dispensary at any 

time.  Internet activity may be monitored in accordance with Middlesex Dispensary interests. 

2. E-Mail 
 

Use of electronic mail, commonly called “e-mail” is provided by Middlesex Dispensary 

and is to be used for Middlesex Dispensary purposes. 

     E-mail use and e-mail files are not confidential.  Activity may be monitored at any time 

and without notice to you.  Middlesex Dispensary will have access to your e-mail.  Even though 

you may "delete" messages, the messages may be preserved for an extended period of time.  

Access to all electronic files, including e-mail files, may be provided to third parties, as Middlesex 

Dispensary deems appropriate. 

E-mail use is specifically prohibited in the following situations: 

• any communication that violates state or federal law; 
 
•  any communication that may be viewed as libelous, a release of confidential information or 
trade secrets, harassing or threatening; 
 
•  any communication that could damage Middlesex Dispensary’s reputation or potentially 
put you and Middlesex Dispensary at risk for legal proceedings by any party. (Remember that the 
message you send to another coworker in confidence can be transmitted to others); 
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•  communication of Middlesex Dispensary proprietary information; 
 
•  harassing, threatening, discriminatory, sexually explicit or other inappropriate messages 
are not to be transmitted or stored.  If you receive such a message, it is your responsibility to 
advise your immediate supervisor or company officer immediately. 
 
3. Voicemail Policy 
 
  Voicemail is a resource provided by Middlesex Dispensary and is the property of 

Middlesex Dispensary.  It is provided solely for business purposes.  The use of voicemail for any 

reason other than for the legitimate business purposes of Middlesex Dispensary is prohibited.  

Harassing, threatening, discriminatory, sexually explicit or other inappropriate messages are not to 

be transmitted or stored. 

Employees are responsible for protecting access to voicemail.  Sharing use is discouraged.  

Employees may be held responsible for misuse that occurs through unauthorized access. 

Please keep in mind that Middlesex Dispensary has access to your voicemail.  While the concept 

of a business need, as well as a respect for legitimate confidentiality, will guide our actions, we 

reserve the right to access your voicemail at any time we deem appropriate.  Use and access can be 

monitored and tracked by management at any time and without notice to you.  Remember that 

even though messages may appear to be “deleted,” procedures by Middlesex Dispensary to guard 

against data loss may preserve material for extended periods of time.  Access to voicemail and 

voicemail records may also be provided to third parties, as Middlesex Dispensary deems 

appropriate. 

Violations of this policy may result in disciplinary action, up to and including termination 

of employment. 
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4. Computer Use and Access 
 

Computers are resources provided by Middlesex Dispensary and are the property of 

Middlesex Dispensary.  They are provided solely for business purposes.  The use of computers for 

any reason other than for the legitimate business purposes of Middlesex Dispensary is prohibited. 

Employees are responsible for protecting access to their computer.  Sharing use is 

discouraged.  Employees may be held responsible for misuse that occurs through unauthorized 

access. 

Please keep in mind that Middlesex Dispensary has access to your computer, including 

your hard drive(s).  While the concept of a business need, as well as a respect for legitimate 

confidentiality, will guide our actions, we reserve the right to access your computers at any time 

we deem appropriate.  Use and access can be monitored and tracked by management at any time 

and without notice to you.  Remember that even though documents may appear to be “deleted,” 

procedures by Middlesex Dispensary to guard against data loss may preserve material for 

extended periods of time.  Access to computers and computer records may also be provided to 

third parties, as Middlesex Dispensary deems appropriate. 

Violations of this policy may result in disciplinary action, up to and including termination 

of employment. 

 

VI. EMPLOYEE PERFORMANCE 

1. Performance Review 

 Your performance shall be reviewed regularly by your immediate supervisor.  The review 

will consist of two parts: a written appraisal and a discussion of the appraisal between you and 

your supervisor. 
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VII. BENEFITS 

 1. Benefits and Insurance 

 At this time Middlesex Dispensary does not intend to offer its employees benefits or 

insurance.  However, Middlesex Dispensary reserves the right to implement a comprehensive 

benefit and insurance program for employees, which may include (i) Comprehensive Medical 

Insurance; (ii) Life Insurance; (iii) Retirement Plan; and/or (iv) Short Term Disability Insurance. 

 

VIII.  EMPLOYEE COMMUNICATION 

 1. Problem Resolution 

 If you have a problem, suggestion, question or complaint, you should talk it over with your 

supervisor.  Matters are usually best handled when they are discussed frankly and promptly. 

 If the discussion with your supervisor does not resolve the matter to your satisfaction, or if 

the problem is with your immediate supervisor, then you should discuss it with a company officer. 

 

IX. HEALTH AND SAFETY 

 1. Health and Safety 

 The best source of protection for the health and safety of the work force is you, the 

individual employee.  We, therefore, require you to follow strictly all health and safety policies 

and procedures and to obey all safety rules.  You are also responsible for the safe operation of all 

Company property, equipment, etc. in your charge at any time. 

 Middlesex Dispensary maintains a list of potentially hazardous chemicals and MSD’s, 

ensures that containers are labeled, and provides employees with training on safety and 
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appropriate chemical handling procedures.  If you should have any questions or concerns 

regarding the substances you use, contact your supervisor or Company officer. 

2. Workers’ Compensation 

 We strive to reduce workers’ compensation claims by providing the best possible working 

conditions.  If you injure yourself on the job, notify your supervisor immediately. 

 

X. GENERAL INTEREST 

1. Emergency Contact Information 

 In the event of any emergency, we may need to know how to contact you or your relatives.  

It is important that we have your current home address and telephone number at all times, as well 

as the current address and telephone number of the person we should contact in case of an 

emergency. 

 

XI. SEPARATION FROM EMPLOYMENT 

1. Separation From Employment 

 If you leave our employment and would like us to respond to a subsequent reference 

request, you will be asked to complete the Authorization and Release Form given to you during 

the exit interview.  Otherwise, Middlesex Dispensary will only verify dates of employment and 

position held. 

 The Authorization and Release Form provides as follows: 

“In the event a prospective Company contacts a representative of 

Middlesex Dispensary about my employment with Middlesex Dispensary 

and/or my potential suitability for employment with the prospective 
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Company, I authorize Middlesex Dispensary to disclose orally or in 

writing any and all information about me in its possession, including the 

contents of my personnel file.  I also authorize Middlesex Dispensary to 

provide the prospective Company with a recommendation, including an 

opinion, either positive or negative, it may have about me.  In 

consideration for Middlesex Dispensary providing this reference and in 

connection with disclosing such information or providing such 

recommendation, I hereby release Middlesex Dispensary, and its directors, 

officers,, employees, representatives, and agents, personally and in all 

other capacities, from any and all claims, calls of action, or potential 

liability whatsoever which I have or may have as a result of their 

providing a reference or any such information to a prospective Company. 

I understand that prior to signing this Authorization and Release Form I 

have had the opportunity to review its contents, ask questions and consult 

with an attorney prior to its execution.  Execution of this release is totally 

voluntary and based upon my own wishes.” 

 Employees who separate from employment and their dependents may be able to continue 

group health coverage.  This means that you may continue your group health benefits at your own 

cost for up to 18 months if your employment terminates for any reasons except gross misconduct. 

(In certain situations the continuation period may be longer.)  Under certain circumstances, your 

dependents may also continue their coverage at their own cost if they are covered under your 

group health insurance with Middlesex Dispensary.  This continuation of benefits is subject to 

amendment of the federal or state law. 
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ACKNOWLEDGEMENT 
 
 I acknowledge receipt of Middlesex Dispensary’s “Technology Policies” as contained 

within the Personnel Policies Manual.  I acknowledge that from time to time the policies may be 

amended and that it is my responsibility to review and familiarize myself with any such 

amendment.   

 

____________________________ 
Employee Signature 
 

______________________ 
Date  
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ACKNOWLEDGEMENT 
 
 

I acknowledge receipt of Middlesex Dispensary’s “Employment at Will Policy” as defined 

and contained within the Middlesex Dispensary Personnel Policies Manual. 

I understand that the nature of my employment relationship with Middlesex Dispensary is 

at will.  I acknowledge that this means that both Middlesex Dispensary and I retain the right to 

terminate my employment relationship at any time and for any reason.  I also acknowledge that 

my employment at-will status cannot be changed unless it is done so expressly and 

unambiguously in a written document executed by a company officer.   

 

____________________________ 
Employee Signature 
 

______________________ 
Date  
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ACKNOWLEDGEMENT 
 

I acknowledge that I received and read Middlesex Dispensary’s “Sexual Harassment 

Policy and Complaint Procedure” as defined and contained within the Middlesex Dispensary 

Personnel Policies Manual.   

 

____________________________ 
Employee Signature 
 

 
______________________ 
Date  
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ACKNOWLEDGEMENT 
 

I acknowledge that I received and read Middlesex Dispensary’s “Workplace Violence ” as 

defined and contained within the Middlesex Dispensary Personnel Policies Manual.   

 

____________________________ 
Employee Signature 
 

 
______________________ 
Date  
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APPLICATION FOR EMPLOYMENT 
 

  
Middlesex Dispensary, LLC is an equal opportunity employer, dedicated to a policy of 
nondiscrimination in employment on any basis prohibited by law.   
 
Middlesex Dispensary, LLC considers applicants for all positions without regard to race, color, 
religion, creed, gender, national origin, age, disability, marital or veteran status, sexual orientation 
or any other legally protected status.   
 
  
****************************************************************************** 

PERSONAL INFORMATION 
****************************************************************************** 

Please Print 
 
Name:             
  Last   First   Middle 
 
Address:            
  Street   City   State  Zip Code 
 
Telephone Number(s):           
    Home   Work   Cell 
 
Email Address:            
 
Are you authorized to work in the United States?   Yes  No  
 
Will you now or in the future require visa sponsorship  
for employment with the Company?    Yes  No  
 
If yes to the previous two questions, and  
if your authorization to work in the United States 
is subject to expiration, when will it expire?        
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****************************************************************************** 
EMPLOYMENT DESIRED 

****************************************************************************** 
 
Position(s) applied for:           
 
On what date would you be available to work?          
 
Are you available to work:  Full-time  Part-time  
 
Hourly Rate/Salary desired?:       
 
Are you currently on “lay-off” status    
and subject to recall?     Yes  No  
 
Can you work overtime?    Yes  No  
 
Can you travel if your job requires it?   Yes  No  
 
Have you ever applied to this company before, 
or worked for this company before?   Yes  No  
 
If yes, under what name, dates of employment and department? 
 
             
 
             
 
Do you have friends or relatives working here?  Yes  No  
 
If yes, list name and relationship to you: 
 
             
 
             
 
Have you ever been dismissed, involuntarily  
terminated or forced to resign from employment? Yes  No  
 
 
If yes, please explain: 
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****************************************************************************** 
EDUCATION 

****************************************************************************** 
 
     Name and Address  Course of Years  Diploma/ 
     of School   Study  Completed Degree 
 
             
Elementary &      N/A  1  2  3  4  N/A 
Middle School       5  6  7  8  
             
High School     N/A  9  10  11  12  
 
             
College        1  2  3  4  
 
             
Graduate/ 
Professional/ 
Trade/Business 
             
 
Scholastic Average at each University         
 
Academic Scholarships/Awards          
 
Branch of Military       Characterization of 
or Service   Rank at Discharge   Discharge   
 
Period of Active Duty:  From    To      
 
Describe any job-related training received in 
the United States Military or Naval Service. 
 
             
 
             
 
             
 
Describe any specialized training, apprenticeship, computer 
skills and extra-curricular activities. 
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****************************************************************************** 
EMPLOYMENT EXPERIENCE 

****************************************************************************** 
Start with your present or last job.  Include any job-related military service assignments and 
volunteer activities.  If you need additional space, please continue on back of application. 
 
Employer      From            To   
 
Address      Hourly Rate/Salary   
 
Telephone Number(s)     Job Title     
 
Duties/Accomplishments 
             
 
Supervisor (Name and Title) 
             
 
Reason for Leaving 
             
 
Employer      From            To   
 
Address      Hourly Rate/Salary   
 
Telephone Number(s)     Job Title     
 
Duties/Accomplishments 
             
 
Supervisor (Name and Title) 
             
 
Reason for Leaving 
             
 
Employer      From            To   
 
Address      Hourly Rate/Salary   
 
Telephone Number(s)     Job Title     
 
Duties/Accomplishments 
             
 
Supervisor (Name and Title) 
             
 
Reason for Leaving 
             



678235 

****************************************************************************** 
REFERENCES 

****************************************************************************** 
 
Give the names of three persons not related to you whom you have known at lease one year. 
 
 NAME  ADDRESS  HOME PHONE  BUSINESS PHONE 
 
1.             
 
2.             
 
3.             
 
State any additional information you feel may be helpful to us in considering your application. 
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****************************************************************************** 
PROSPECTIVE EMPLOYEE 

PRE-EMPLOYMENT DRUG TESTING POLICY 
****************************************************************************** 
 
 All potential employees are advised of Middlesex Dispensary, LLC’s intent to perform 
pre-employment urinalysis drug testing.  Middlesex Dispensary, LLC may withdraw an offer 
of employment made to any prospective employee whose urinalysis drug test produces a positive 
result. 

 
 Drug testing of prospective employees will be performed pursuant to Section 31-51t, et 
seq. of the Connecticut General Statutes, which provides that Middlesex Dispensary, LLC may 
condition denial of employment solely on the basis of a positive urinalysis drug test result, so 
long as the test utilizes a reliable test methodology, and any positive test result is confirmed by a 
second, independent test utilizing gas chromatography and mass spectrometry or a comparable 
method.  No positive drug test result may be reported, transmitted or otherwise disclosed until has 
been so confirmed.   
 
 All prospective employees who test positive for illicit drugs at the time of pre-
employment screening will be given copies of their urinalysis test result.  The results of the pre-
employment urinalysis drug testing will be kept strictly confidential at all times.   
 
 I have read and completely understand the above stated policy. 
 
 
Name:  ______________________________________________________ 
 (Please Print Your Name) 
 
 
Signed:  ______________________________________________________ 
 
 
Date:  ________________________________________________________ 
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****************************************************************************** 
NOTICE OF BACKGROUND CHECK AND 

FAIR CREDIT REPORTING ACT DISCLOSURE 
****************************************************************************** 
 

As part of the interview process, Middlesex Dispensary, LLC may conduct a background 
check.  If you are hired, Middlesex Dispensary, LLC may also conduct a background check in 
deciding whether to continue your employment and when making other employment-related 
decisions directly affecting you.  As part of the background check, Middlesex Dispensary, LLC may 
obtain a “consumer report” from a “consumer reporting agency.”  These terms are defined in the 
Fair Credit Reporting Act (“FCRA”), which applies to you.  A consumer report may include 
information regarding such issues as your credit standing, criminal record, motor vehicle record, 
character and reputation.  If Middlesex Dispensary, LLC obtains a “consumer report” about you, 
and considers any information in the “consumer report” when making an employment-related 
decision that directly and adversely affects you, you will be provided with a copy of the report 
before the decision is finalized.  You may also contact the Federal Trade Commission in 
Washington, D.C., about your rights under the FCRA as a consumer with regard to “consumer 
reports” and the “consumer reporting agencies” that prepare these reports.  Your signature below 
authorizes Middlesex Dispensary, LLC to obtain consumer reports regarding you from consumer 
reporting agencies in connection with your application and during the course of your 
employment.   

 
To perform the background check, please provide the following information: 
 
Social Security No.:   -   -   
 
Driver’s License No.:     State:     
 
Signature:      Print Name:     
 
Print Former Name:     Date:     
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****************************************************************************** 
AUTHORIZATION TO COLLECT BACKGROUND INFORMATION 

****************************************************************************** 
 
 I have applied for employment at Middlesex Dispensary, LLC.  I authorize investigation of 
all statements contained in this application for employment as may be necessary in arriving at an 
employment decision.  I authorize representatives of Middlesex Dispensary, LLC to obtain pertinent 
information from my previous employers, references, and other persons with knowledge of my 
work history and background, education, regulatory or police records, driving records, licensing 
status or professional designation, and character or reputation, and to consider the information 
provided by the background check when making decisions regarding my employment at 
Middlesex Dispensary, LLC. 
 
 I authorize all previous employers, references or other persons having knowledge of my 
record or myself to release such information to Middlesex Dispensary, LLC, and hereby release all 
persons from liability for any damage that may result from furnishing such information to 
Middlesex Dispensary, LLC. 
 
 A photocopy of this authorization may be accepted in lieu of the original.   
 
 
Signature:       Print Name:     
 
Print Former Name:     Date:      
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****************************************************************************** 
AT-WILL EMPLOYMENT DISCLAIMER 

AND 
APPLICANT’S AGREEMENT AND CERTIFICATION 

****************************************************************************** 
 
 I certify that the answers given in this application are true to the best of my knowledge.   
 
 I understand that the use of this application form does not indicate that there are any 
positions open and does not in any way obligate Middlesex Dispensary, LLC. 
 
 I understand that should I be granted an interview, no representations that may be made at 
the interview are to be construed as creating any obligation, promise or contract on behalf of 
Middlesex Dispensary, LLC.  Further, in consideration of my employment, I agree to conform 
to the policies and procedures of Middlesex Dispensary, LLC, as they may from time to time 
be implemented or revised, and that my employment and compensation can be terminated 
with or without cause, and with or without notice, at any time, for any lawful reason or for 
no reason at all at the option of either Middlesex Dispensary, LLC or myself.  It is further 
understood that this “at-will” employment relationship may not be changed by any written 
document or by conduct unless an officer of Middlesex Dispensary, LLC specifically acknowledges 
such change in writing.  I understand that no supervisory, management or any other employee at 
Middlesex Dispensary, LLC has any authority to make a commitment of guaranteed or continuing 
employment to me, and no document or publication of this company should be interpreted to 
make such a guarantee. 
 
 I understand that false or misleading information given in my application, resume, 
interview(s) or during the course of my employment may result in withdrawal of a job offer or 
discipline up to and including termination of employment, whenever the omission or falsehood is 
discovered. 
 
 I understand that acceptance for employment shall depend on satisfactory replies from 
my references and other background checks.  In the event I receive a job offer, I also understand 
that I may be subject to a drug test and/or a medical examination that I must pass before I 
commence work.   
 
 I have read, understood and agree to the foregoing. 
 
 
             
Signature of Applicant      Date 
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****************************************************************************** 
CRIMINAL BACKGROUND 

****************************************************************************** 
 
 
Have you ever been convicted of or pleaded guilty or  Yes  No  
nolo contendere (no contest) to, a violation of any 
state, federal, county or municipal law? 
(Do not include minor traffic violations) 
 
If yes, please give information regarding the nature of the charge, the date and location of 
conviction and the final disposition of the case: 
 
             
 
             
 
             
 
             
 

THIS PORTION OF THE APPLICATION WILL ONLY BE 
REVIEWED BY MEMBERS OF THE HUMAN RESOURCES 
DEPARTMENT (OR THE PERSON(S) IN CHARGE OF EMPLOYMENT) 
AND ANYONE INVOLVED IN INTERVIEWING THE APPLICANT. 

Applicants are not required to disclose the existence of an arrest, criminal charge 
or conviction for which records have been “erased.”  The types of records subject 
to erasure under Connecticut law are as follows:  (a) a finding of delinquency or 
that a child was a member of a family with service needs; (b) a sentence as a 
youthful offender; (c) a criminal charge that was dismissed or “nolled”; (d) a 
criminal charge for which the person was found not guilty; and (e) a conviction 
for which the person received an absolute pardon. 

Any applicant whose criminal records were erased will be considered to have 
never been arrested and may so swear under oath. 

I understand that the information provided above will not necessarily result in the 
rejection of my application, but that the nature of the information will be 
considered as it relates to the performance of the job duties in question and in 
light of the requirements of state and federal law. 

 I understand that a conviction will not necessarily result in the rejection of my 
application, but that the nature of the conviction will be considered as it relates to the 
performance of the job duties in question.   

Applicant’s Signature:         
 
Date:       
 



 

  

 

  



 

  

Section F (Bonus Points), Question 2 (Compassionate Need Plan) 
 
Middlesex Dispensary will initially offer various specially designed, compassionate need 
programs in order to better meet the needs of the least fortunate clients, to participate in 
community giveback programs, and to facilitate our mission. 

Veteran and Senior Discount:  Middlesex Dispensary has established a program that provides 
our Military Veterans and Senior Citizens, defined as those 65 years of age or older, with a 10% 
discount on all product and/or accessory purchases.  MJ Freeway software system will allow for 
this discount to be noted in the patient information profile so as to automatically apply the 
discounted price at each visit of qualifying patients.  The presentation of proper identification 
will be required.  Post-Traumatic Stress Disorder is the most prevalent debilitating medical 
condition with which most of the recently registered patients in the State of Connecticut are 
afflicted hence this population will be frequently encountered at the dispensary and this discount 
applied.  

Hospice Provision:   For patients whose condition warrants the assignment of hospice care 
status, Middlesex Dispensary will provide medicine to them or their designated caregiver at a 
50% discount. The Dispensary will confirm the patient status and medication order with the 
prescribing physician and document this information in the computer. 

Care Package Program:  Middlesex Dispensary has a program in place to provide a 50% 
discount to assist those patients who have very limited income or a disability that mandates their 
participation in the State Medicaid assistance program.  Patients will be required to present a 
photo ID along with proof of their Medicaid enrollment and, upon request, additional official 
documentation indicating their current income level.  The Dispensary Manager may offer 
assistance on a sliding scale, with proof of income, to clients that are not able to afford their 
much needed medication.  In times of emergency or immediate crisis and at the discretion of the 
Dispensary Manager, a one-time supply of no more than 3.5 grams may be provided, at no 
charge, and as long as the patient’s dispensing record indicates that the quantity dispensed is 
within the mandated monthly supply guideline, to the afflicted patient/caregiver. 

Warm Coat Drive:  Middlesex Dispensary will accept, store and deliver donated winter coats to 
area distribution centers that provide services to the indigent.   

It is the intent of Middlesex Dispensary to provide these compassionate care programs in 
collaboration with the area producers that are awarded permits by the Department.  Dispensary 
staff shall be willing participants in worthy community support programs sponsored by those 
producers as well.  Following our first year of successful operation and as revenue allows, 
Middlesex Dispensary intends to expand their presence in the community.  At this time, many 
organizations are not receptive to any form of assistance from dispensary operations but 
hopefully, in the future, this negativity will subside.   



 

  

  



 

  

 



 

  

Section F (Bonus Points), Question 3 (Research Plan) 
 
Middlesex Dispensary will offer complimentary blood pressure screenings to patients during 
their appointed visit.  The significance of this simple procedure, especially in patients at high 
risk, is commonly understood and generally well received.  The results can often indicate silent 
health issues that, if left untreated, could cause great harm.  As part of a forecasted research plan 
of study and after the dispensary has been operating for 6 months, the blood pressure readings of 
select patients – with their full awareness and written consent - will be recorded, graphed and 
evaluated to determine how or if the medicinal marijuana therapy affected their readings over 
time.   
 

Methodology:  Depending on the variable being examined in the particular study, 
participants who meet the criteria will be selected, have blood pressure taken, and results 
recorded, interpreted, and revealed. 
 
Study Issues:  Several topics of study are proposed and plan to be implemented at Middlesex 
Dispensary in the future but all will not occur within the first year. 
 
1) Initially the effect, if any, of medical marijuana use on the blood pressure of a particular 

patient, over time, will be the subject of study. 
 

2) Plan to determine which/if any strain of cannabis had the least/greatest effect on the 
blood pressure over time.  Consider the percentage ratio of THC to CBD when evaluating 
data and therapeutic effect. 
 

3) To determine if the palliative use of medical marijuana has an effect, if any, on the 
number, type, and frequency of use of prescription medications that a study participant 
consumes and if there is a correlation between the strain of marijuana being consumed 
and the intensity of the effect, desired or undesired. 

 
Participant Identification / Selection: 
 
1) In the first study that to be conducted we will identify and select patients that are 

registered with Middlesex Dispensary, regularly record their blood pressure results with 
our facility and are willing to participate.  The 12 patients with the highest blood pressure 
readings will be the chosen subjects. 

 
2) Subsequent studies will identify and opt in those subjects who would be candidates for 

the topic of research.  For example when we look at the effect, if any, the palliative use of 
marijuana has on a patient’s number, type and frequency of use of prescription 



 

  

medications we will choose those that consume the highest number of prescription 
medications relative to the particular area of study. 

 
Research Associates:  The simple studies will be within the scope of the dispensary staff 
and in the future, if permitted producers or licensed testing laboratories agree, Middlesex 
Dispensary would be interested in collaborating with them to further develop our 
understanding of cannabis. 
 
Duration of Study:  Beginning 6 months after opening, the blood pressure readings of the 
participants will be taken monthly and recorded for a one year period. 
 
Intended Use of Study Results:  Study results will be used to confirm and verify that 
medical marijuana use has an effect on blood pressure.  The extent to which a particular 
cannabis strain has the most beneficial effect on improving blood pressure certain patients is 
yet to be determined.  
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Section F (Bonus Points), Question 4 (Community Benefits Plan) 

This year the staff of Middlesex Dispensary has committed to donating time to wrap gifts 

for the holiday season for the Albert J. Solnit Children’s Hospital in Middletown, Connecticut 

which houses 13 to 18 year old psychiatric patients who are experiencing emotional or 

behavioral issues.  The hospital is managed by the Connecticut Department of Children and 

Families and in the last 2 years has served about 70 youths during the holidays.  In the past there 

have been approximately 10 organizations that have supported the hospital in their holiday 

efforts but this year, to date, only one other group is committed to donations of money or time.  

If granted permit by the State, Middlesex Dispensary will continue this commitment of time to 

the Solnit Center’s holiday effort to bring Christmas to some of Connecticut’s most needy youth. 

 

Middlesex Dispensary intends to present annual monetary donations to the following 

organizations in support of research and development within a realm of study that each includes 

one of the State identified qualifying debilitating medical conditions for which the palliative use 

of marijuana is approved.  

 

Hayley’s Hope and Michaela’s Miracle MS Memorial Fund, National Multiple Sclerosis 

Society, Connecticut Chapter.  The annual donation of Middlesex Dispensary will help to 

continue the work of Jennifer, Hayley, and Michaela Petit who were instrumental in helping to 

raise awareness and funds in the fight against MS. 

 

Closer to Free Fund, Smilow Cancer Hospital at Yale- New Haven.   This annual donation, 

combined with the gifts of many others, will provide essential resources for researchers and 

physicians to pursue breakthrough cancer research and enhance compassionate patient care.  If 

permitted and opened for business on June 1. 2014 as planned, then the first of these donations 

will be dispersed on June 1, 2015 for at least $750.00 to each foundation.  Revenue is expected 

to increase over time and Middlesex Dispensary will increase the amount of the annual donation 

as profits allow. 

  

 



 

  

After Middlesex Dispensary is operating smoothly and earning profit, we intend to 

provide funding to The Melanoma Program at Yale, in particular towards clinical studies on 

tumors and blood samples under the direction of Dr. Harriet Kluger, MD.  A non-psychoactive 

component of medical marijuana, CBC, shows great promise for stopping the growth of 

melanoma cells particularly well when applied as a salve topically to cancer lesions.  

 

At the close of each calendar year Middlesex Dispensary will reevaluate its donation 

profile and add worthy causes as revenues allow concentrating on areas of study that focus 

research on one of the State approved debilitating medical conditions. 

  



 

  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

Section F (Bonus Points), Question 5 (Substance Abuse Prevention Plan) 

Middlesex Dispensary believes that it is the duty of the entire business community to collaborate 
with police, schools, individuals, clergy and students to address the issue of substance abuse and 
its prevention. Middlesex Dispensary is willing to offer financial support to area substance abuse 
coalitions as revenue allows and this topic will be revisited after 10 months of operation so that a 
plan for forthcoming donations can be put in place.  At this time it appears that most local 
agencies are reluctant to have any association with a medical marijuana facility, yet Middlesex 
Dispensary is confident that in the future this unwarranted resistance will be overcome and a 
spirit of cooperation will prevail. 
 
Substance Abuse Anonymous Tip Line cards:  Middlesex Dispensary plans to design and 
distribute 2” x 3” size cards containing hotline information including a telephone number and 
internet links with contact information for someone seeking immediate assistance or to report 
drug abuse. 
 

See Something, Hear Something 
Say Something 

Call the Anonymous 
Substance Abuse Hotline 

1-800-627-3543 
www.ctna.org 

 
These small cards will be offered for discrete display at local establishments that are willing to 
participate.  Locales such as libraries, restaurants and bars, movie theaters, hair and nail salons, 
and appropriate schools will be presented with the cards and small display holder that can be 
made available to patrons at the venue’s discretion.  A concerned individual would simply be 
able to place a card into their pocket in an unrecognized fashion and have the valuable 
information at hand.  
 

The Dispensary Managers at the facility are licensed Pharmacists and have experience 
recognizing the signs and symptoms of drug abuse and addiction frequently associated with 
pharmaceutical controlled substances that are incredibly more potent than any medical marijuana 
strain.  They will be prepared to offer patients advice as well as the following links to aid them in 
the prevention of substance abuse, medical marijuana included. 

 
 
 
 
 
 

http://www.ctna.org/


 

  

Helpful Links: 
 

Call 877-200-4357    offers 24/ 7 Addiction Treatment Assistance 
Call 860-346-0300    or online at www.rushford.org 

 Rushford Center, Inc., 1250 Silver Street, Middletown, CT 06457        
Call 860-262-6110    or online at www.ct.gov/dmhas 
    CVH Addiction Services Division, Eastern Drive, Middletown, CT 06457 
 

Once we establish a relationship with local schools and substance abuse agencies, which may 
take longer than one year, once each spring we would like to provide 7th through 10th grade 
students with key chains and pens containing the slogan: 
 

BE SMART, DON’T START 
 
in a continuing effort to remind the youth to think twice before starting a harmful habit. 
 
 
 
 
 

http://www.rushford.org/
http://www.ct.gov/dmhas
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