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Employee of the Month Awards!

Congratulations to the following staff who have been nominated within their
respective Divisions to receive the February Employee of the Month Award!

Anthony Gadsen Jr.- Norwalk Area Office

Social Work Supervisor Anthony Gadsen Jr. is the poster board for the Department, as he
believes deeply in the work. He always sees the best in people. His experience as a Social
Worker allowed him to develop leadership skills, which ultimately led him to become a
Supervisor-promoted 2 weeks ago. When Anthony started with the Department 8 years ago, he
stated that he would make a career here. He is a
kind and southern gentleman. Anthony greets
everyone with a warm smile and a friendly hello.
He is dedicated to working hard to make those
around him proud. Anthony has an exceptional
work ethic and far exceeds expectations. He
consistently follows through on every action step
or request, whether it comes from a youth, a
parent, or a community provider. One of
Anthony's cases involved a child in care because his guardian was unable to provide for him.
Every Friday at 8:30 a.m., Anthony called the guardian to update her on her nephew. He never
missed an opportunity to strengthen communication and foster a strong partnership. Anthony
is committed to celebrating the empowerment and uniqueness of the children in our care. He
refuses to be limited by myths or stereotypes. Anthony challenges all of us to become better
individuals. He genuinely cares for the families we serve and supports his coworkers. At times,
we may feel vulnerable, but we emerge stronger because of his presence. Great leaders must
be great servants—Anthony possesses this quality in abundance.

Jewel Silva - Waterbury Office

The Waterbury Area Office is happy to nominate Social Worker Jewel Silva as Employee of the
Month. Ms. Silva began her work with the Department in July 2019. Prior to that, Ms. Silva
worked for the Department of Corrections. Ms. Silva's professionalism, engagement skills, and
compassion for the work we do is evident in her work both internally and externally. Ms. Silva
displays such compassion for the families she serves and makes all her families feel heard. Ms.
Silva strives to connect her families to supports and services, she is a great advocate for those
who need it most. Ms. Silva has been faced with some difficult cases this past year. Ms. Silva is




the type of Social Worker that when you learn she is assigned to a case you are able to take a
sigh of relief knowing the family/case is in great hands. Ms. Silva also takes on a mentoring role
in our office. You will often see Ms. Silva taking out new Social Workers to shadow her and being
a support system to her peers as they acclimate to the Agency. Ms. Silva is very respected
amongst her peers. Ms. Silva is a true asset to this Agency and an example to follow!

Kevin Real - Torrington Area Office

The Torrington Office has selected Kevin Real Program Supervisor from Intake as Employee of
the Month. Kevin has been with the Agency for the past 31 years, starting his career in the
Norwich office and then transitioning to "T-Town" for the past 28 years. Kevin is hard-working,
dedicated and well-liked by all. Kevin has an easy-going personality and can articulate his
directives clearly. Kevin makes the work, though difficult at times, look easy with his calm
demeanor. He is always trying to mitigate safety by thinking outside the box and pushing the
limits and is forward-thinking in his decision making. The positive outcomes that come from
Kevin's Intake workgroup are reflective of his leadership, guidance and support. Kevin should be
celebrated for the good work he does in "T-Town" as it does not go unnoticed. Thanks Kevin!

Annika Diaz- New Haven Area Office

We would like to express our heartfelt
appreciation for Social Worker Mrs. Annika Diaz
whose dedication and willingness to go above
and beyond exemplify true leadership. Not only
does she consistently assist her peers with care
and professionalism, but Annika has also taken
on the added responsibilities of the New Haven
Police Department liaison role, supervising an intern and developing a mentoring program in
the New Haven Intake work group. Annika can also be described as a mentor for her peers. Her
guidance and support have made a lasting impact, fostering growth and collaboration within
our team. Thank you, Annika, for your unwavering commitment and exceptional contributions!

Nicole Bines - Milford Area Office

Social Worker Nicole Bines has been in state service since 2006, previously working with DSS
and employed by DCF since 2014; with her past 7 years as an Intake Social Worker for the
Milford Office. It is our pleasure to nominate Nicole Bines as Employee of the Month for her
advocacy for staff, families, and her community work. She is an integral part of our office's
Racial Justice Committee, which includes our book club. Nicole assists in choosing culturally
diverse topics for the book club and leads conversations on the materials. In addition to her
Racial Justice work, Nicole is always searching for professional development. She took initiative
when our agency needed trainers and educates the public with Mandated Reporter Training,
Discover's Training and Human Trafficking 101. Nicole values the importance of professional
development and staff retention and participates in the Agency's Mentoring Committee and
volunteers for the oversight of an intern. Nicole volunteers for the Region 2's Disaster
Behavioral Health Response Network (DBHRN) Team. It is our pleasure to recommend Nicole




Bines as the Employee of the Month and we have no doubt she will bring her leadership
qualities to her next role as she was newly promoted to Social Work Supervisor, to begin in
March, in the Norwalk Office.

Karen Thompson - Norwich Area Office

The Norwich Office would like to nominate Secretary 2 Karen Thompson for Employee of the
Month. Karen has been with DCF since 1999 and joined the Norwich team on 6/30/23. Karen
has been an asset not only to the office's management team but to the entire office. Karen
assists the Program Supervisors with tracking systems, scheduling meetings, and taking minutes
during office meetings facilitated by the Program Supervisor. This includes tracking for and
scheduling 90-day and 270-Day Permanency Review meetings, 120-day In-Home Review
meetings, and tracking for TPR determinations. Additionally, Karen is responsible for scheduling
transfer conferences on all cases transferring from Intake to Ongoing; following up on and
entering MDE data into LINK; running Lexis Nexis reports; and tracking, following up with
assigned staff, being the point person for CFSR reviews (secures parking and office space for
reviewers, and ensures they have access to the case
records); and completing AFCARS on all cases as a
support to the entire office. Karen's work on AFCARS
has enabled the Norwich office to lead the State in
AFCARS compliance. Karen recently began
maintaining the SWCA and visitation room
schedules. Karen also assisted in tracking and
creating certificates for children adopted on National | , :
Adoption Day. She is a true team player, always willing to help. Karen will drop what she is domg
at a moment's notice to assist. She is extremely organized and efficient, resulting in her ability
to manage and multi-task many activities. Her addition to an already strong support team has
greatly assisted the office during a period filled with high caseloads and workload for all office
staff. Congratulations Karen!! The Norwich Office is grateful to you.

Mark Terreri - Middletown Area Office

Social Worker Mark Terreri is the Middletown Office Employee of the Month. "Great leaders
don't set out to be leaders. They set out to make the difference. It is never about the role-
always about the goal." Mark has clearly demonstrated himself as a leader. What makes Mark
different is his authenticity and compassion for the people he works with both within DCF and

in the community as well as the families he works with. Mark worked in facilitating Permanency
Team meetings in Middletown for approximately 6 years. He was well respected by his peers,
the community (i.e. school staff, programs), Attorneys in Court, as well as the families he worked
with. He had an impact on the work, which resulted in achieving great outcomes for children
and families. His reputation followed him, and he was so well respected that Court
personnel/providers/families were requesting him by name to facilitate meetings for families.
Mark also took on other leadership roles. He was the lead for Fatherhood Engagement
Leadership Team in Middletown for years and then shared the work with his co-lead until he
passed the baton. He motivated the staff to focus on the work with fathers, so that fathers could
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be included and have a voice in the life of their children. He also stepped in as a mentor to help
guide the Social Worker Trainees in the office. Mark has now transitioned to take the reins back
as a Social Work Investigator and continues to make a difference in the front lines with families.
We expect great things from Mark, as he truly sets out to make a difference as a leader in this
Agency.

Antoinette Scott- Willimantic Area Office

Social Worker Antoinette Scott consistently demonstrates exceptional dedication, hard work,
and an unwavering commitment to the children and families we serve. She approaches every
task with care, professionalism, and a positive attitude, and is always willing to go above and
beyond to support her peers and the office. Recently, Antoinette handled an extraordinarily
difficult situation, managing three separate removals that involved six children, within nine
days. Despite the demanding nature of these cases, she showed nothing but compassion and
attention to detail, ensuring each child’s needs were met with the utmost care. Her ability to
navigate these complex situations without complaint and with such poise is a true testament to
her work ethic and character. Moreover, amid this already intense workload, Antoinette went
the extra mile to assist a newly removed youth in reuniting with her cats. Leveraging her
connections through JD, a local veterinarian was

located to secure free spay/neuter services and
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they needed. Antoinette is an invaluable asset to our

team. She constantly supports her colleagues,

stepping in to help whenever and wherever needed.

Her compassion, work ethic, and willingness to take on additional tasks make her an
indispensable member of our office. We strongly believe Antoinette deserves to be recognized
as "Star of the Month" for her extraordinary contributions, unwavering support, and exceptional
service to our office and the families we serve.

Nathalie Zea - Hartford Area Office

It is with great pleasure and admiration that we announce Social Worker Nathalie Zea as our
Employee of the Month. Nathalie’s unwavering passion for the work she does, her dedication to
her clients, and her professional demeanor make her a standout member of DCF Hartford
Office. Nathalie is someone who consistently goes above and beyond to ensure families have
the resources they need to thrive. Her commitment to the success of those she serves is evident
in everything she does. She takes the time to listen, understand, and respond to the unique
needs of each individual and family. Nathalie not only meets deadlines with efficiency and
professionalism, but she is also an incredibly approachable and reliable colleague who brings
positivity and warmth to the workplace. Her ability to communicate effectively, both with clients
and her peers, makes her an invaluable resource to all of us. In addition to these remarkable
gualities, Nathalie was nominated as Employee of the Month due to her exceptional work with




a family impacted by intimate partner violence. This family faced significant barriers to
accessing support services because of their immigration status, but Nathalie did not hesitate to
step in and assist. Through her tireless efforts, she connected the family with vital community
resources, including the Larabee Fund Association, the Intimate Partner Violence Hub, the
Department of Social Services, and numerous other organizations that provided the family with
essential support. Nathalie’s commitment to this family, and her ability to navigate complex
systems to help them access the help they needed, exemplifies the heart and soul of Social
Work. She is a true advocate and a source of strength for those who need it most. Nathalie Zea
is a shining example of what it means to be a compassionate, dedicated, and hard-working
Social Worker. She continuously makes a positive impact on the lives of others, and we are
incredibly fortunate to have her as part of our team. Thank you, Nathalie, for your exceptional
service, your big heart, and your tireless dedication to helping others grow stronger. You are
truly an asset to our Agency.

Tashawna Mitchell -Manchester Area Office

We would like to recognize Tashawna Mitchell for always going above and beyond completing
her duties as an Investigations Social Worker. In particular, we would like to recognize
Tashawna's work regarding a particularly complex case
with many layers to address such as jurisdictions,
language barrier, supervised visit, and preserving
placement just to name a few. We appreciate how
Tashawna worked with the Ongoing Team at the
beginning of the case to allow for both the Intake Team
and Ongoing Team to partner with mother whose
primary language was Spanish and advocated for a
Spanish speaking Social Worker and Social Work
Supervisor. Tashawna went above and beyond communicating with Mother and the Foster
Parents almost daily addressing barriers and ensuring we work with Mother's schedule on
getting her supervised visits as Mother traveled to Connecticut from New Jersey for over 6
hours to attend her supervised visit. Despite the crime Mother committed that led to the
Department's involvement and to her baby's removal, Tashawna showed empathy and worked
with Mother without judgement. Moreover, Tashawna worked with our AAG to help address
the jurisdiction issues which led to the case being transitioned to New Jersey CPS allowing
mother quality supervised visit as traveling from NJ to CT for a two-hour supervised visit two
times a week was not sustainable financially and time wise. We are truly proud of the way
Tashawna worked with the Ongoing Team, AAG and NJ CPS Team to achieve a positive outcome
to get the case transition to NJ to allow for quality intervention and services.

Alice Nedd - New Britain Area Office

Alice Nedd, Intake Social Work Supervisor, is diligent in her work, extremely supportive of her
staff, and has great assessment skills. The thing that we appreciate most about Alice is how she
treats the staff in her unit. Alice is always there to lend a hand when needed. She will pick up




tasks during emergencies and if her staff needs anything she is there for them. Alice has created
an environment within her unit of trust. Her unit knows that she is there to support them and
their cohesiveness as a team is unmatched. Alice epitomizes everything you would want in a
supervisor. Furthermore, Alice is currently a part of the Leadership Academy for Supervisors
(LAS) cohort where she is putting together a change initiative project to help our Intake Staff
make more thorough assessments. Her devotion to this and her creativity for this project is truly
admirable. At times, we may overlook someone like Alice who does her job so proficiently
because we become accustomed to how they are on a day-to-day basis. This is the perfect
opportunity to highlight Alice and to let her know how much her work is appreciated and how
valuable she is to the Intake team and the New Britain office as a whole.

Robert Hicinbothem- Meriden Area Office
We are pleased to nominate Robert Hicinbothem for Employee of the Month for the Meriden
Office. As the Considered Removal Facilitator, he plays a vital role in ensuring thoughtful,
collaborative decisions regarding child safety. In addition to covering the Region, he also
supervises Social Worker Case Aides, providing guidance and support. Robert consistently goes
above and beyond, bringing calmness, professionalism, and expertise to every situation,
creating a space where families and professionals can engage in meaningful discussions about
child safety and well-being. As a dedicated Supervisor, he
fosters a supportive environment and steps in wherever
needed. It is an honor to nominate Robert for Employee
of the Month, as his contributions greatly benefit Region
6, our staff, and, most importantly, the families we serve.

Lauren Coppola - PRTF (South)

Lauren Coppola, a Registered Nurse on the South PRTF
Kiwani Unit, is being recognized as Employee of the
Month for the Solnit South PRTF. Since joining Solnit South last year, Lauren has consistently
demonstrated dedication, professionalism, and a positive attitude, making her a valued member
of the team. Her commitment to providing quality care for our youth is evident in everything
she does, and her meticulous attention to detail ensures that all documentation is thorough and
accurate. Lauren’s organizational skills and proactive approach allow her to manage her
responsibilities efficiently while also supporting her colleagues whenever needed.

Vanessa Ortiz- PRTF (North)

Solnit North Children Services Worker Vanessa Ortiz is nominated for Employee of the Month
because of her exceptional ability to build a genuine rapport with the Solnit youth and
consistently demonstrating positive regard and strength-based teaching principles. She fosters a
supportive environment not only for the youth but also for staff, ensuring that everyone feels
valued and encouraged. Thank you, Vanessa!




Tammi Cuyler - Careline

We are pleased to recommend Tammi Cuyler for Employee of the Month. Tammi, a Careline
Social Worker with 34 years of dedicated service at DCF, has consistently exemplified
professionalism, expertise, and a strong commitment to teamwork, making her an invaluable
member of the Careline team. We are so appreciative of all Tammi brings to the Careline and
those around her!

Barbara Crouch - Fiscal

Barbara Crouch, Fiscal Administrative Supervisor, is nominated for Employee of the Month. As
Acting Chief Fiscal Officer of the Department of Children and Families, | have had the privilege
of working closely with Barbara, and | can confidently say that she is an exceptional professional
who embodies the values of our agency. We are so grateful for Barbara and all of her
contributions to support the Agency and our staff!

Anthony Gay- Behavioral Health Family and Community Services Division

We nominate Anthony Gay, Director of Fatherhood Services, for Employee of the Month for his
commitment to all things "fathers"! Anthony joined the CCCSD a little over a year ago. Since the
start, he has skillfully expanded
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Development (AWD), Regional Resource Group (RRG) and Transitional Services and Supports
(TSS). Anthony recognizes the value of engaging fathers with lived experience. He recently
created DCF's first Fatherhood Steering Committee. This group of 12-15 fathers (fathers with
past DCF involvement, foster/adoptive fathers and community fathers) will provide input into
the work deliverables at DCF. Anthony has also emphasized the work with incarcerated fathers,
in partnership with the DCF Department Of Corrections liaison team, and created various ways
to engage with DCF and in the lives of their children. Part of this work includes a
comprehensive data collection log. Anthony is also participating in some of the RRG
multidisciplinary consultations to infuse the Fatherhood perspective into the discussions with
CPS staff. Anthony's career has been led by his passion for Social Work and in particular -
Fatherhood work. Anthony participates in the statewide CT. Fatherhood Initiative (CFl) and is
the chair of the CFl Domain 2 subcommittee: "Fathers in healthy relationships with their
children, co-parents, significant others." In 2022, he was awarded the Janet E. Williams
Humanitarian award. We are very proud to have Anthony as part of our team!

Anna Gawel - Education/Unified School District #2
It is with great pleasure to award State School Teacher Anna Gawel as our Employee of the
Month! It’s wonderful to see Anna’s dedication and passion for teaching through her students'




artwork and projects. She is truly making an impact on the lives of her students by fostering
both creativity and student collaboration in her classroom. Anna demonstrates her
commitment to our students' academic growth by designating time for students interested in
learning more beyond the standard curriculum within the graphic design course. Anna proudly
displays students' work throughout the school year in the school’s main office as a great way to
celebrate their achievements as well. Anna's classroom is a space of calm and creativity that
enables students to develop their artistic skills, explore their creativity, build resilience, and
improve their self-esteem. Annually, students create Artwork that is proudly displayed at Solnit
North's Black History Month celebration in an Art Gallery exhibit. Guests are welcome to view
the pieces and purchase student's work- such an empowering opportunity for our students!
Thank you, Anna, for all that you do in contributing to our students' well-being!!!

AnnMarie Robertson - Office of Legal Affairs
It is our pleasure to nominate AnneMarie Robertson as the February Employee of the Mont for
the Legal Division. AnneMarie Robinson is a Paralegal Specialist in the Hartford Area Office who
has worked with the DCF Legal Division for over 15 years. She is very knowledgeable and happy
to share her knowledge with those coming into the agency or joining the legal team.
AnneMarie handles exceptionally challenging
assignments with grace and professionalism.
She is a team player who works diligently to
support the Hartford legal team and the
Division as a whole. In addition to the foregoing,
AnneMarie's smiling face and sunny

disposition are always appreciated... Thank you,
AnneMarie, for the support you provide and for
always being you!

Janis Courter - CT-KIND

Janis Courter has been on the CT-KIND Project since day one and has been a driving force
behind the team. She is a Program Supervisor with over 25 years of experience in multiple
offices which she has applied to be a Product Manager, Product Owner and Program Lead with
CT-KIND. Her experience as a Social Worker and Social Work Supervisor includes Ongoing
Services, Permanency, Training, and Intake. Janis collaborated directly with Area Office staff to
gather business requirements for the project, worked on approximately 40 LEAN's that have
been completed to streamline business processes, participated in the time studies for Intake
and Ongoing Services and was a Product Owner for the Phase Il SDM tools that were
implemented in 2018. Janis has been instrumental in building a collaborative environment with
our IT partners, business staff, training team, and the vendors involved in this endeavor. Janis
knows how important this project is in reshaping the face of Child Welfare in CT and making the
work more efficient through new and improved technology for all DCF staff. Janis is dedicated
and passionate about the work done at DCF and is focused on releasing a modern system that
will allow our staff to spend more time with the families served instead of simply entering data
into a computer system. She has lived experience working with families, understands the




importance of the work done at DCF every day and knows CT-KIND will benefit the entire
agency by being a more intuitive, streamlined, and innovative experience.

Anushka Saadat - Area Office Behavioral Health Family and Community Services
Division

We proudly nominate Anushka Saadat (RRG MH - Bridgeport) for the Employee of the Month
award. This is a joint nomination with the Bridgeport Area Office. We recognize Anushka's
commitment to families and children! Clinical PD Christa Rider writes: "Anushka is such a
wonderful asset to the Bridgeport RRG Team. Anyone who has worked with her knows she puts
in 150% every single day and is the definition of a team player. She is highly reliable, well
respected, thoughtful, thorough and one of the strongest advocates | have met professionally. |
continue to be impressed by her racially and socially just assessments and her ability to find
strengths in the most complex family systems and builds upon them. It’s a privilege to work
alongside such an exceptional RRG like Anushka. We are so very lucky to have her in Bridgeport!
She is an incredible asset to our team." Office Director Chrichton Stewart states: "The
Bridgeport Area Office would like to recognize Anushka Saadat, an ARG Clinical Social Worker,
for her outstanding work and expertise as a mental health specialist. She has consistently gone
above and beyond in working with children who have special needs, and complex mental health
and behavioral challenges. Her ability to triage challenging cases while providing guidance and
support to social workers and identify appropriate services for families is truly remarkable.
Anushka has built strong collaborations with schools, providers, hospitals, and the families we
service, ensuring a holistic and effective approach to care for our families. She is always willing
to make herself available for meetings and offers invaluable insight on the most challenging
cases. Her commitment and collaborative spirit make her a tremendous asset to our agency and
an essential part of the team. Thank you Anushka!

Dion Carson - Solnit South Hospital

Dion Carson is one of our very talented Children's Services Workers for Solnit Hospital who
works on the Manhasset Unit. In describing the reason for his nomination, we wanted to share
some sentiments from his fellow peers and colleagues. "Dion has one of the longest service
records at Solnit Hospital. While Dion is a 3rd shift staff, he has consistently accepted 1st shift
overtime work to support Manhasset's high acuity and patients who need extra support. If
consistently and frequently working 3rd into 1st isn't impressive enough, Dion's clinical skills are
outstanding. Dion is talented at supporting youth with verbal or cognitive skills challenges.
Some of staff's favorite stories are from Dion's time with a youth who struggled with speech and
communication and watched them walk through the building hand and hand. Dion used this
opportunity with this youth to teach and role play some ADL skills. Later that day in a family
session, the youth, who could speak about 25 words, was able to happily verbalize the name
"Dion" to all. Staff have shared many other endearing stories of Dions ability to connect with
our patients. Dions ability to teach and lead is also very apparent in his everyday skill set when
de-escalating youth during emergency situations. He has intervened, helping many, while
always maintaining a calm demeanor, and gentle manner, quickly restoring safety for all." One



of our Social Work supervisors shared they "attended the same high school and wanted to note,
Dions high school senior superlative was 'most talented' for his combined music and athletic
skill, indicating Dion was as incredibly humble about his talent then, as he is now. They didn't
know then that his true talent was in this clinical arena." The compassion he demonstrates on a
consistent basis for our youth conveys how incredibly special and unique Dion is. Dion shows a
dedication to the youth we serve which is unmatched. Not to mention, his insight around
effective interventions for our youth, collaborative brainstorming with the team, and consistent
positive demeanor offers a wealth of resources for the Manhasset Unit and the entire Solnit
hospital. Thank you, Dion, for your talent and dedication, we all congratulate you on this honor!



