STATEWIDE ADVISORY COUNCIL (SAC) to DCF
Please be reminded that the DUTIES OF SAC PER STATUTE are:
1. Protect children from abuse and neglect by ensuring state maintains an effective plan
2. Reduce and eliminate preventable child fatalities
3. Reduce disparate outcomes in the child welfare system
4. Divert children from foster care
5. Permanency and stability in home placements (placement with family whenever possible)
6. Successful transition from foster care for youth exiting child welfare system
7. Timely, appropriate and adequate provision of services to meet the physical, mental health and developmental needs of children
8. Collaboration among state agencies in furtherance of SAC duties
The above will be accomplished by:
1. Review of data regarding measures identified by the Department to monitor and/or improve Department performance and child outcomes
2. Obtain DCF response and updates about recommendations in fatality reports
3. [bookmark: _Hlk187072459]To conduct an annual evaluation to determine extent to which DCF is discharging its child protection responsibilities under state and federal law- SAC to review PIPs
4. Provide report to DCF Commissioner in September that summarizes information learned from stakeholders and that provides recommendations to consider when prioritizing budget and legislative agenda. 

July 6, 2026      SAC AGENDA:  8:00-10:00                                                                                                                                           
1. Introductions 
2. SAC Minutes (please note SAC members may approve and vote)  
3. DCF PIP Review
4. Review of the CQI process DCF follows to identify and address findings and monitor change
5. Subgroup update: Older youth in DCF Care- risk of homelessness
6. SAC Annual Report- 
a. Recommendations being considered
· Behavioral Health
· Reinsititute the Managed Service System- weekly case review to develop and monitor alternative plans for children/families who can’t access the appropriate service
· The MSS will identify service gaps and determine barriers to why we in CT are not able to connect children and families to services.  
· Child Welfare
· Be transparent with CT taxpayers about child welfare concerns 
· Educate the community about the prevalence of child abuse and the need for everyone to speak up.  Consider asking Governor to lead a PR campaign
· What statutes need to change so DCF can open a case on the family and not an identified child?  Every child in the family needs to be considered at risk 
· Establish best practice that requires all children (when face-to-face with a DCF social worker)are consistently screened for abuse, neglect, risk of harm to self or others
· DCF should provide written info that explains the Prevention Care Management Programs (Community Pathways, Voluntary Care Management, Integrated Family Care and Support)
· CT receives CAPTA funding to have a minimum of 3 CRPs.  We can do better in CT to position our CRPs to be an integral part of the child welfare system
· Continuous Quality Improvement
· Determine if this department is resourced and empowered to dive into root cause and then monitor agency compliance with recommendations
· In addition to gathering data about utilization – gather data about outcomes.  
· [bookmark: _Hlk213075842] What percentage of the children who received IFCS ( Integrated Family Care and Support) remain in DCF and of those who we closed, how many did our system connect with another service? What gaps do we have?  Data is needed on connecting to care.
· The CFSP prevention data identifies number of youth but does not include information about outcomes.  
· What are the budget implications for how we are going to meet these needs?  
· Leadership and Structure
· Expectations of Supervision- standardize the agenda for supervisory sessions
· DCF to provide leadership regarding system impact on children
· DCF take leadership role in bringing  together CBHPIAB, CBHAC, TCBI, CHDI to assess system and for strategic planning
· When talking with Dept of Corrections, identify what DCF needs them to do and then think about what funding is needed….don’t just think about the DCF budget.  For example- if people are being released from prison to a home where children reside, what is DCF’s expectation of DOC.
· Inform Children’s Committee of recommendations made to DCF by advisory bodies that are not addressed in the proposed annual budgets with justification as to why actions are deferred.
· Determine what structural changes are needed (with budget support) for CT government to develop and oversee Child Welfare and Behavioral Health systems that are accessible, safe, equitable and of sound quality.

b. Other suggestions

7. Regional Advisory Council Updates


August 3, 2026, 8-10am- WILL BE A CLOSED MEETING
Topic:  SAC Annual Report 
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