Statewide Advisory Council
Monday, September 8, 2025

Attendees:
Myke Halpin, Sarak Lockery, Renee Cimino, Krystal Rich, DC Stacey Gerber, Ken Mysogland, Dr. Joyce Taylor, Lisa Ramos, Deb Kelleher, Francesca Capodilupo, Jules Calabro, Dr. David Fitzgerald, Tiffany McCarthy, Rachael Levine, Jennifer Nadeau, Paul Guerrera, Patrica Gaylord, Tamara Bonilla, Joselyn Benoit, Michelle Piper-Mitchell, Regina Moller, Steven Rodriguez, Kristin Graham, Karen Hurdle, Sergio Alvarez, Derrick Shelton, Dreau Foster, Pamela Williams, Josh Michtom, Gabrielle Hall, Sarah Gibson, Brendan Burke, Malcolm Blue, Dr. Maritza Acosta, Dr. Elisabeth Cannata, Samaris Rose, Sarah Eagan, Adrianna Rodriguez, Jenny (Garcia) Bridges, Victor (UCA-New Haven JRB), Rosemary Wieworka, Keisha Martin-Velez, Dr. Irvin Jennings 
Minutes: 
August meeting was for SAC members only who discussed matters in Executive Session.
Ken Mysogland, DCF Chief Administrator of External Affairs- DCF Updates:
· DCF leadership reorganizational plan, developed by previous Commissioner Jodi Hill-Lilly was  displayed and explained.
· Susan Hamilton is the Interim Commissioner.
· Ken Mysogland has gained the Foster Care and Careline Divisions in addition to his role as Chief Administrator of External Affairs.  
· Jonathan Jacaruso is the new Foster Care Director. 
· Deputy Commissioner of Child Protective Services is now Tina Jefferson, LMSW.
· Deputy Commissioner of Administration is now Stacey Gerber, MSW, MS. 
· New Director of Strategic Performance and Innovation is Dr. Linda Dixon. 
· New Director of Transitional Age Youth services is Latosha Johnson. 
· New Director of Organizational Development is Dr. Maritza Acosta. 
· Deputy Commissioner of Administration Stacey Gerber was introduced.
· Dr. Joyce Taylor will be retiring effective October 1st. 
· Question raised: How will Ken balance/manage Foster Care and External Affairs?
· Possible restructuring of the Foster Care Division. 
· Division will be adding a 3rd Program Director. 
· Partnering internally and externally as close as possible. 
· Foster Care Summit will be planned.
· All ideas are welcome as to how to improve the system.
· Discussion regarding foster homes for youth.
· The issue is DCF has homes but not enough homes which would lead to a better opportunity to match a child's needs to a family rather than taking the first available opening. 
· Is the acuity of the children delaying/ impeding placement?
· Part of the problem is the homes we have are not equipped or trained to successfully for youth with the acuity that we are seeing today. 
· Focus on therapeutic and core foster care as one continuum and not separate may help.
· CT families are struggling financially- how can they take care of other children while struggling to support their own?  
· Additional Legislative support may be needed to provide appropriate resources. 
· National average for removal is 2.7 children per 100,000 children in the community. CT removes 1.8 children per 100,000 in the community--which is 30% less than national average 
· Rhetorical question raised: Is CT leaving children in foster homes too long then their acuity goes up by the time they get into care? 
· What would be the best approach with families with a DCF case?
· Ken will connect Victor (UVA New Haven JRB) with Malcolm Blue 
· Discussion regarding telework.
· It has been collectively bargained that state employees can telework up to 50% of the time and, depending on the state agency, up to 80% of the time if it meets operational needs. Telework is from where you begin your day and not necessarily where you will spend your entire day. You may leave, go to the office, pick up a car and do a number of home visits. At times, you begin your day teleworking, have an emergency and immediately report to an office. 
· Missing from care audit was discussed.
· An information hearing took place at Legislative office building in August.
· Report was provided by State Auditors about children in DCF care and custody who go AWOL or are on Runaway status. 
· Youth in DCF care are not placed in locked facilities - only at Solnit Children's Hospital per a court order/Physician's Certificate and/or detention per a court order are youth placed into a locked facility.  
· The definition of AWOL- is a youth that is absent without leave, but we know where they are, but they are refusing to come back to their approved placement. 
· The definition of Runaway is a youth on the run and DCF cannot confirm location at that time.

Introduction of Susan I. Hamilton, Interim Commissioner to the SAC members:
· Commissioner congratulated SAC on its evolvement over the years and support to the Department. 
· Recommendations and feedback are welcomed at any time. 
· Special shout out to the youth on the SAC for their input and attendance.
· Commissioner will attend SAC meetings as best she can given her schedule. 

Rosemary Wieworka, DCF Bureau Chief of Continuous Quality Improvement, Child and Family Service Review (CFSR) Findings Presentation: 
· CFSR final results meeting was held on August 26, 2025, with internal and external individuals including the Children's Bureau.
· The purpose of the CFSR is to conduct a statewide assessment of the entire Child Welfare system - not just the Child Welfare Agency - across a number of outcomes and systemic functioning using a number of metrics.

· Federal auditors also review the systemic factors which impact the work.
· Based on the findings, a Program Improvement Plan (PIP) will be developed with input from internal and external partners. 
· CT has a lower rate of children that enter foster care than other states. 
· One area of focus for the PIP will be that  CT does not meet the standard measure of providing permanency in 12 months within 12 months.
· Case level reviews take place across the state.
· Interviews with key partners, parents and relevant stakeholders.
· Review of electronic and hardcopy records.
· 96 cases were reviewed statewide using federal Onsite Review Instrument and Instructions (OSRI) - 45 in home services and 51 foster care cases.
· Permanency Outcomes.
· Permanency Outcome 1: Children have safety and stability in their living situations. 
· Permanency Outcome 2: The continuity of family relationships and connections are preserved for children. 
· Wellbeing Outcomes
· Well-Being Outcome 1: Families have enhanced capacity to provide for their children's needs
· Well-Being Outcome 2: Children receive appropriate services to meet their educational needs 
· Well-Being Outcome 3: Children receive adequate services to meet their physical and mental health needs.
· Program Improvement Plan (PIP)
· Plan is implemented over 3 years with additional 18 months to monitor data measures.
· Safety interventions must be addressed in less than 2 years. 
· CT must include and complete key activities to benchmark progress.
· CT must achieve measurable progress on certain items. 
· Upcoming PIP Workforce conference at Legislative Office Building, Hartford CT on September 18, 2025 
· SAC members are encouraged to read the CFSR review findings.

Tina Jefferson, DCF Deputy Commissioner of Children Protective Services: 
· Services Post Majority (SPM) guidance. 
· Youth over the age of 21 must seek a DCF Commissioner waiver for DCF support up to age 24.
· DCF may be able to extend support with the review of materials and considerations of individual circumstances within existing appropriations. 
· Within a specific period, consideration may be given for delays and completion due to extended IEP, mental health, behavioral health needs and or pregnancy. 
· DCF will support youth to complete an undergraduate education. DCF will not support youth for Graduate School completion through DCF funding. 
· Waivers are provided within the Commissioner's discretion along with budgetary considerations.
 



Given the time constraints, Regional Advisory Council Updates could not be provided, and they can be emailed Myke Halpin.

Closing quote: " To err is human; to admit it, superhuman" -Doug Larson 

Next SAC meeting is Monday, October 6, 2025, from 8:00 a.m. - 10:00 a.m.









