Statewide Advisory Council
Monday, November 3, 2025

Attendees:
Myke Halpin, Sarak Lockery, Tiffany McCarthy, Krystal Rich, DC Stacey Gerber, Ken Mysogland, Lisa Ramos, Deb Kelleher, Dr. David Fitzgerald, Rachael Levine, Jennifer Nadeau, Patrica Gaylord, Regina Moller, Steven Rodriguez, Dreau Foster, Dr. Elisabeth Cannata, Lisa Girard, Rosemary Wieworka, Andrea Goetz, Sarah Eagan, Brendan Burke, Neil Ford, Sarah Gibson, Chirs Scott, Adrianna Ramirez, Joselyn Benoit, Kristin Graham, Pamela Williams, Tamara Bonillia, Kate Dormont, Michelle Piper-Mitchell, Jules Calabro.

Minutes:
Ken Mysogland amended the minutes from the October 2025 meeting to reflect attendee guest Erin Meirex-unknown attendee and to reflect Region 3 update was given by Lisa then read by Sara Lockery. Lisa Girard accepted minutes as amended, Deb Kelleher seconded. 

Chief of Continuous Quality Improvement Rosemary Wieworka and DCF Data Scientist Dr. Kathleen McKay Data Review: Data on Prevention and Well-Being: (Round 2)
· Open to feedback on how presentation is set up, such as taking the acronyms used and defining them on their own slides. 
· Prevention Care Management Entity (PCME) acts as a centralized hub
· Three PCME programs are: 
· Community Pathways (CP): Families don’t need to be known to DCF to receive support. 
· Voluntary Care Management (VCM): Children with specialized behavioral health needs. No DCF involvement needed. 
· Integrated Family Care and Support (IFCS): Supports for a family after a traditional type of investigation that is closed, but risk factors are present. Family accepts support voluntarily. 
· The raw numbers reflect the number of families actually receiving the program. 
· At this point, we cannot split the data further and will need to look more into that possibility. 
· Supports for families are displayed on our website and Ken is currently putting together a one-pager to give all mandated reports who make a report and to foster/adoptive parents. 
· Goals that families have depend on what they are experiencing and what's most important to them. Sometimes the goals have to do with housing as an example. 
· Well-Being Measures:
· Maintaining high scores for children in out of home care. 
· For In-Home cases we may not be doing as well as Out-of-Home. Situations like ensuring kids are brought to appointments, connecting them with services are all being looked into. 
· Not all data sets are public facing as they are under development. Nothing in the Program Improvement Plan (PIP) is related to Prevention. 
· We do have good data about what families going to services are referred to them and the outcomes. We are looking into whether families receive the services they need.
· We need more of our decision makers on this call to fully answer these questions about service gaps, funding and what our internal reviews are informing us regarding needs of the families.  
· Possibly In December, we could ensure that we take care of the data first, then a larger discussion with additional DCF members to talk about the gaps, what we're seeing and the budget implications. 
· Last legislative session had a work group looking at available data and information on the effectiveness of DCF and discharging its child protection responsibilities. This first meeting is scheduled for this month. 
· WRAP funds are also important in this conversation for community support and connections of outcomes.
· Differential Response System (DRS) review is underway. We have a recent review and Program Leads are doing annual reports. 
· We do have Provide Information Exchange (PIE) data that documents Integrated Family Care and Support (IFCS) and Communicty Support for Families (CSF) data. 
· Funding is available to have a minimum of three Citizens Review Panels (CRP). There is benefit to this as the purpose of the panel and the function is to assist the department in creating a robust child welfare system. 
· We do not have much data for children in the community and those not involved with DCF.  

Regional Advisory Council Reports:
Region 3; Lisa Girard
· RAC did not meet in October, had to cancel. 
· Next meeting is on 11/12/25.
Region 1; Tiffany McCarthy
· Met on 10/17/25 and discussed the role of the SAC and working on understanding what our CRP was going to look like. 
· They had an opportunity to hear what the youth were doing while still hoping to get more youth to attend but this is hard as school is in session. 
· Fatherhood program held event on 10/23/25. 
· Specific to CRP, sent out to RAC an invitation for review, now using at tabling events and bringing families to our CRP. 
· Next meeting on 11/21/25.
Region 5; Patricia Gaylord
· No meeting in October. 
· For the CRP, we met in person on Saturday. Trying to dig into what they're doing to research the community, outcomes on engagement with fathers and mothers. 
· Exploring what it would look like if instead of kids being forced to start further education after high school, often when they're not ready to be successful, changing it from 21 to 23. 
· Next RAC is 11/24/25 and they may want to invite Chris Scott from SUN Scholars.
Region 6; Dreau Foster
· Met on 10/9/25 with a presentation on the well-being engagement PIP from CFR. 
· Also discussed community events. 
· Next meeting on 11/13/25.
Region 4; Jennifer Nadeau
· In person meeting at Hartford Area Office in October. 
· Presentation on Child and Family Services Reviewing (CFSR) findings and the Program Improvement Plan (PIP).
· Samaris Rose provided updates on her work. 
· Next meeting later this month. 
Region 2; Steven Rodriguez
· Next meeting this Friday to go over the basic needs list. 

Next SAC Meeting is Monday, December 1, 2025, 8:00 a.m. - 10:00 a.m. 

Public meeting the ended and the Statewide Advisory Council went into Executive Session.










