Statewide Advisory Council
Monday, December 1, 2025

Attendees:
Andera Goetz, Brendan Burke, Deb Kelleher, Elisabeth Cannata, Francesca Capodilupo, Gabrielle Hall, Jennifer Nadeau, Jennifer Beaudoin, Josh Michtom, Kathleen McKay, Ken Mysogland, Krystal Rich, Lisa Girard, Lisa Justina Ramos, Maritza Acosta, Patricia Gaylord, Rachael Leveine, Regina Moller, Renee Cimino, Rosemary Wieworka, Samaris Rose, Santa Myke, Sara Gobson, Sarah Lockery, Sergio Alvarez, Steven Rodriguez, Susan Hamilton, Tamara Bonilla, Tiffany McCarthy

Minutes:
Regina Moller motioned to accept the November minutes, Ken Mysogland seconded the motion to accept the minutes as is, no objections.

DCF UPDATES: Chief of Continuous Quality Improvement Rosemary Wieworka and DCF Data Scientist Dr. Kathleen McKay Data Review: Data on Workforce and Racial Justice (Round 2)
· A workforce analysis is being conducted. Looking at the exit survey information and analyzing it to understand better the reasons why staff are leaving the Agency. The type of work, high demand, and work life balance, are noted, however, a clearer analysis of the information is taking place. 
· Training to keep up with turnover is part of the Program Improvement Plan (PIP) which will be looked at for Supervisors.
· Maritza Acosta's soon to be new role as Director of Organizational Development will have a focus on how to retain staff and support them, including stay interviews. 
· With a new generation in the workforce, a look at all the aspects of what DCF expects vs. what this new generation expects should take place. For example, how does the new generation view work/life balance; knocking on doors and doing in-home work, being involved in the community, more clinical work, teleworking, etc....
· Telework may be a larger conversation to be had regarding expectations.
· Differentiation needs to be made between voluntary/involuntary exit interviews. The competencies expected are not important to this new generation. 
· Lack of foster homes across the state remains a top priority. A cultural issue may exist as many foster parents are of an older generation and in the working class resulting in communication gaps with this younger generation. 
· Unsubstantiated reports are not a reflection that the report should not have been called in or a failure of the mandated reporter. At the time of report, there is a "reasonable suspicion" that abuse or neglect took place. Upon Investigation, additional information may be learned, putting the original information into a greater context. 
· 86% of the reports made to Careline are from mandated reporters.
· The PIP has 36 proposed goals. Highlighted would be to improve safety & risk assessment, access to services to meet needs, quality of engagement with children and their mothers & fathers, collaborative efforts achieving timely permanency, and foster parent training. 
· Probate court is also expanding their training, and DCF may partner with them also to continue our joint collaborative efforts. 
· The Foster Care Division will be meeting on Thursday and Friday with a national organization to review our "pipeline" from inquiry to licensure. 
· Looking at differential ways to bring information to families around services available. Internally, DCF gains information from  ACRI's, review of supervision notes, safety practice profiles, who are invited to Administrative Case Reviews to better engage with children and their families. 
· Submitted our PIP process draft on 11/3/25 and the Children's Bureau gave initial feedback on 12/2/25. The Agency will submit another draft on 1/3/26, thus making a tentative implementation start of February.
· The question was raised as to how the needs of parents are assessed. A future presentation would be helpful.
· The Administrative Case Review (ACR) process includes an initial ACR 60 days from the date of placement for the child(ren). 

Regional Advisory Council Reports:
Region 1; Tiffany McCarthy
· No meeting in November, and the RAC will meet again in January, therefore no update.
Region 2; Sarah Lockery (Steven Rodriguez had to step out)
· Sarah Lockery, co-chair for RAC, will be resigning as of this Friday. 
· Gave a tutorial on how to become legislatively involved, building relationships with our Legislators.
· Discussed how poverty and food insecurity are stressors and where families can obtain basic needs.
· RAC has been interested in learning data specific to Region 2. Therefore, Rosemary will be coming to the meeting this Friday. 
Region 3; Lisa Girard
· RAC met in November. 
· Discussed how to reduce stigma regarding substance abuse in the Willimantic community. 
· FAVOR presented on their "Block Builder" program. 
· December's meeting will entail the Norwich Office Director providing local data. 
Region 4; Jennifer Nadeau
· A few concerns were raised: 
· One related to food challenges. It was suggested we could have a representative from DSS come to our RAAC meeting to provide updates for families and help unpack some changes coming related to SNAP requirements. 
· Another around payments to foster parents and a lack of communication from the department to them. 
· Anyone experiencing the same problem with payments immediately let their foster care support worker and Office of Community Relations (860-550-6301) know to resolve right away. 
Region 5; Patricia Gaylord
· No RAC last Monday due to the holiday season, will resume in January, therefore no update. 
Region 6; Tamara Bonilla on behalf of Dreau Foster
· Held a presentation on autism services from Hospital of Special Care at the meeting along with a discussion to have more family voices at the table. 

Next SAC Meeting is Monday, January 5, 8:00 a.m. - 10:00 a.m. 






