Statewide Advisory Council
July 1, 2024
Attendees: 
· Dr. Irving Jennings
· Patricia Gaylord
· Sergio Alvarez 
· Minerva Johnson
· Julie Calabro
· Tiffany McCarthy
· Regina Moller
· Deb Kelleher
· Myke Halpin 
· Ken Mysogland
· Sarah Lockery
· Malcolm Blue
· Sarah Gibson 
· Michelle Piper-Mitchell 
· Tamara Bonilla
· Rachael Levine
· Steven Rodriguez
· Regina Moller
· Jonathan Jacaruso
· Dr. Elisabeth Cannata
· Gabrielle Hall 
· Francesca Capodilupo 
· Andrea Goetz
· Mai Kader
· Jenny Bridges
· Taylor Ford
· Anna Rose Thelemaque 
· Stephan "Notetaker"
· Samaris Rose
· Lena Esposito 
· Keisha Martin-Velez
· Shirley-Ellis West
· Kristen Graham 




RAC reports:

Region 4, Jennifer Nadeau:
· RFP launch program discussion 
· CRP members provided update RE: area of focus for the upcoming year.
· Focus: Process of getting old DCF substantiations off individual's records
· (Requests DCF legal unit to visit in fall to discuss)
· R4 takes break during summer, will reconvene in the fall 

Region 2, Sarah Lockery:

· RAC discussed the feedback to the DCF foster care's written material used to recruit families. 
· Focus of the last meeting: Recruitment process, supports 

Region 1; Tiffany McCarthy:

· RAC met in June--discussed updates within the region. 
· Reviewed CFSR documents
· Discussed pool/ summer safety for families. 
· RFP launch impact 
· Fatherhood event taking place in Bridgeport next week 
· Will be celebrating the graduates --R1 will be providing the graduates with  gift cards 

Region 5; Patricia Gaylord 

· Met in June
· DCF's Dr. Stephanie Bozak participated in discussion with R5 RE: Behavioral Heath for the child welfare system (UCCs, Mobile Crisis Intervention services)
· Provided updates on the BH unit's initiatives.
· Addressed the crisis within the Mental Health system 
· BH centers openings (such as The Village)
· Discussed the need for respite supports
· Respite funds?
· How does DCF support communities with respites?
· STARR program modifications 
· Planning for Love 146 training
· Planning for Caregiver training 




Region 3; Minerva Johnson:

· Met in June 
· Went over WeAreCT.org website 
· Quality Improvement Program Supervisor David Williams briefly discussed Statewide data
· Focus on fall's agenda items 

Region 6; Tamara Bonilla:
· Nan Arnstein has stepped down and is retiring --moving out state 
· Did not meet in June 


June minutes: 

Accepted by Rachael Levine, seconded by Deb Kelleher 


Membership:
Appointed:  n/a
Pending: Corrinna M. -Adult caregiver of youth involved with services (behavioral health, child welfare, juvenile justice)
Vacancies:  
· RAC Reg 2 Rep
· RAC Reg 6 Rep 
· Health Care Professional with expertise in children’s health
· Representative of Youth Advisory Board (3 openings)
· Organization that advocates for protection and advancement of legal rights of children
· Organization that advocates for polices to promote child welfare

· Ken mentioned we have 7 potential youth representatives--3 to be sent to the Gov's office 


Legislative updates:

· August SAC meeting to focus on : recommendations to budget, procedures, proposals/ priorities, etc. 
· No additional updates






SAC agenda items:
· From Youth Advisory Board and/or independent youth
· n/a
· From RACs and Regional CRPs
· n/a
· From Regional FAVOR reps and/or independent family members
· 
· SAC Member
· Patricia Gaylord: collaborative funding 
· Restructuring CAPTA funding?



DCF updates/ Ken Mysogland:

· Congratulated Commissioner Hill-Lilly for her recognition as one of CT's Most Influential Blacks of 2024 (presented by the NAACP)
· DCF's new Chief of Staff, Karrol-Ann Brown 
· Promotion of Tim Monahan --Advisor to the Commissioner 


Continued discussion of Transgender youth placement within DCF care: 

· DCF disappointed in the Waterbury Republican for their lack of willingness to have an educated conversation on this complex topic 
· DCF will place children in environments based on their established gender identity.
· Ken poses the question: In the event the media contacts the SAC, who from the SAC could provide an opinion discussing the importance of why transgender youths should be placed with others that identify as the same established gender?

Past substantiations:   

· DCF recognizes that those who may have been substantiated may not have received proper notification.
· Past substantiations can be appealed. 
· The legal department can aid in appealing past substantiations and reconsideration is possible with documentation of rehabilitation efforts.
· Patricia Gaylord questions the "documentation of rehabilitation" proof 
· Ken provides examples of this proof: References, rehabilitation center contacts, on site drug testing, etc.
· Emphasis on the importance of considering past substantiations and rehabilitation in youth placement decisions.

Work to Learn RFP: 
· Supports for older youth
· No break in services for youth 
· National housing crisis
· Supports for the youth?
* More of an in-depth discussion next week

Discussion amongst SAC members RE: housing challenges, vouchers, landlord communication, Chafee funds, Section 8, federal funding 


DCF Child and Families Services Plan: (See Ken's document displayed) 
· DCF Scorecard: Public document
· Expands upon the measure of progress

· DCF is ready to submit plan to federal level (TODAY)
· Measures of progress:
· Safety:
· Increase focus on DCF's most vulnerable populations and complex cases
· Permanency:
· Placement stability 
· If reunification is the plan, the goal is to do so within 12 months 

· Well-being:
· Contribute to children and families' well being by enhancing assessment and interventions 
· Prevention
·  Fully implement the Connecticut Family First Prevention Plan with a focus on working with the most impacted and at-risk communities and populations 
Prevention framework

· How many times have families been served through the community pathways line? What's the volume?
· Evidence Based practices have been more effective for families. How many families are being served using these practices?
· What is the rate of kids entered foster care according to the child population? 

· Racial Justice:
· Practice racial equity and inclusion in our department’s practices and culture to help eliminate racial and ethnic disparate outcomes for children and families 
Racial Justice framework
· Recruitment goals by race and ethnicity to reflect the population served
· Review the rate of children diverted from foster care with 60 days of considered removal.
· How many kids are receiving permanency?
· Prevention disparity: What is the racial ethnic disparity within meeting  treatment goals and outpatient psychiatric clinics.
· Workforce:
· Develop and implement a comprehensive workforce strategy to effectively plan, support, and enable a stable, capable, and high-performing child welfare workforce 
 
Workforce framework
· What is the turnover rate?
· How to ensure vacancies are filled in a timely and effective manner
· Review caseload standards. 



Sarah Lockery's proposal to the SAC: The SAC to reviews reports from DCF regarding these measures of progress within 3 different segments. 

Example: May/ November : Review statewide and regional data on Well-being and Prevention, etc



***Plan to make final edits/ tweeks to Measure of Progress document today and then send out to feds today. After, both documents will be displayed on DCF website for public use. 


Elizabeth Calvi, DCF Visual Media designer, contact provided for assistance with updates to pages/ web: Elizabeth.Calvi@ct.gov 


Pending questions from SAC members:

Dr. Jennings: ECC clinics cannot make referrals to UCCs. Is this true?
· Ken to get back to Dr. Jennings within a week.
Keisha Martin-Velez: Any updates on Intensive Transition Center? 
· Ken: Identified 1 location, seeking a second location--will provide more information next month 

Myke Halpin, Ending quote: "People who work together will win. Whether it be against complex football defenses or the problems of modern society"

-Vince Lombardi 


Next meeting: Monday, August 5th 9:30a-12p
