Statewide Advisory Council Minutes
10/3/2022
Attendees:

Ken Mysogland, Sharon Davis, Deb Kelleher, Myke Halpin, Susan Cunningham, Jennifer Nadeau, Bonilla Tamara, Regina Moller, Keisha Martin-Velez, Frank Gregory, Lisa Gerard, Rachael Levine, Stephanie Cotton, Sergio Alvarez, Judith Eisenberg, Sarah Gibson, Elisabeth Cannata, Chris Scott, Samaris Rose, Tiffany McCarthy, Malcolm Blue, Taylor Ford 
Absent - Sara Lockery, Michelle Sarofin
Minutes
There are no meeting minutes to approve during this meeting. The minutes from the last month's meeting (September) will be sent to the members by Ken Mysogland who is working on the draft. 
Membership 
· Introductions were made.
RAC Reports:
· Region 1 - Susan Cunningham 
· New Chairs:  Keisha Martin-Velez and Tiffany McCarthy
· Will meet this month to go over activities and follow-ups
· Susan announced she is leaving 10/21 to take a position at DCF Central Office in Fiscal/Contracts with Mel Sparks and Ted Sandford. 
· Keisha developing a plan for our RAC and will have more to report next month.
· Region 2 - Judith Eisenberg
· Their RAC will has not met since last SAC meeting.  Will be meeting Friday to discuss overview and update on where CT is with Family First.
· Regular Fatherhood event was held 9/10/22 - Final accounting of expenses and lessons learned by reviewing the completed surveys
· November will be hearing from Dr. Dakibu Muley regarding fatherhood 
· Senior Advisory Board later this month Sarah will speak increase our connection to youth in care.
· Region 3 - Lisa Girard
· We are meeting again via ZOOM on 10/14. 
· 3 question survey - what we learned in our Listening Tour
· Asking folks to number them in order of their interest
· We will be reevaluating who is missing from our RAC table due to staffing changes and retirements. 


· Region 4 - Jennifer Nadeau
· Our youth tri-chair did a wonderful job facilitating our meeting. We started with open discussion for family members and caregivers instead of at the end of the meeting.  Make sure everyone feels heard. 
· Membership - filled some vacancies in our voting memberships. 
· September Fatherhood Event
· Retreat 
· Next Meeting - Sharon Family First
· Region 5 - Deb Kelleher and Sergio Alvarez
· We met last week.  Discussion     moving forward
· DEI issues perception of DCF in the community
· Raining of the 
· Oct 19th we are hosting a HART training. 
· Meet the provider
· 2 programs featured
· Robust Report out - heard from the group: 
· Barriers
· Systemic issues 
· Truancy - chronic absenteeism (need to support the schools)
· Fights - number of times Waterbury schools had to close for bomb threats
· Staffing crisis (Schools - teachers, bus companies and local providers)
· Budget
· Staff burnout 
· Housing
· Bus issues at bus stops
· Two family members reaching out to Danbury and Torrington to look at big issues in the big school districts. 
· Region 6 - Elisabeth Cannata 
· We did not meet in August.  We used Sept to review our discussion at the retreat
· Alternating daytime and evening times for our meetings - alternate so those who can't attend during the day can go to the evening meetings. 
· Created a Logo
· Had booth at the Fatherhood this past Saturday. Had giveaways, QR Codes, Gift cards and Snacks - Photos will be shared with group.
· Looking for update on Family First from Dr. Davis
· Malcolm thanked those who helped make the Fatherhood Event a success.
· Keisha attended Youth Advisory Board Meeting - will rotate to have consistent presence at meetings



SAC Member Reports:
· Myke Halpin - self assessments
· Membership:  Whitney's application from the Governor.  We have some vacancies (two adult caregivers of youth) 
· Chris Scott (Sun Scholars) reported on upcoming high school conference for DCF high school students (foster youth, adopted youth and transfer of guardianship youth) scheduled for Saturday Nov 5th 9:30am - 12:00 noon. Important that we have a big turnout. Chris will send a flyer for folks to circulate.  There is a cap of 80 attendees.  Stephaine is our keynote speaker. 
· Lisa Girard RAC Reg 3 asked Myke and Ken if they did a separate meeting would you be able to attend?  Myke and Ken agreed to attend. 
· Legislative - Samris & Ken, session to start in January. Sami and Ken are Still working it out.  Ken will connect with Vinny Russo. 

SAC Budget Reports
· The current balance is $1,300 
· We need to vote to recognize an additional stipend in order to recognize our Chair of our legislative subgroup - Sami let's HOLD until we have a solid plan. 

DCF Report - Ken Mysogland:
Ken Introduced Frank Gregory as our new Administrator of Children's Behavioral Health Community Service System.  He reports to Deputy Commissioner Michael Williams.  Will elevate and raise our behavioral health work. DCF is the lead for Children's Behavioral Health. What is it?  Who do we collaborate with?  Last session's Legislative Work. 
· Frank Gregory shared his power point presentation:  A Review of Children's Behavioral Health System of 	
· [bookmark: _Hlk115859377]CT DCF Mission and Key Results
· Core Results
· Strategic Partners
· Governance and Administrative Infrastructure
· Questions:  Was the family voice included in the new Public Act 22-47 (sec 70)? Will there be family voice and involvement in any of the committees?  
· New Division Functions
· Funding Sources
· General Fund Appropriations 
· DCF budgeted amounts for services provided (state and federal funds)
· Mental Health Block Grant (Federal) proposed 2023 Allocation.
· Increasing funding for emergency mobile crisis - Regional suicide advisory boards - new nationwide 988 number (can still call 211 for crisis services) available 24/7 in person

· Explained other mental health programs for trainings and supports
· New services and programs - Federal Funding ARPA and FY23 Budget/Legislative

Question:  Can we get a list of who received urban trauma services grants per Region? Frank listed some of the providers.

Question:  Consistent trainings for providers?  Some of them are afraid of our kids.  Frank: Yes, several sessions of coaching and training in the initial phase.  There will be ongoing training and implementation supports. 

Suggestion:  Put an outsider/community voice to be trained to talk with the families.  Frank:  Peer supports is part of the program with every service we roll out.  How do we help you as you return home? 

· Ken added: Is what we have in place effective?  How do we know it's working?  CSDI is a major provider we contract with.  We need quality assurance follow-up - components in place. We need to keep this conversation going.  We will be asked about the outcomes of the work. 
· Lisa - Beacon Health importance of screening, how they're screened; they are doing this work as well; overall trauma screening will connect with Ken offline. 
· Quality and Performance Management
· Mechanisms for measuring outcomes
· Internal DCF - work with providers to assess 
· CHDI and Beacon Health Options 
· Satisfaction surveys also conducted with many different service types.
· Elisabeth suggested moving the slide about DCF has two mandates (protective services and children's behavioral health) DCF provides behavioral health services to ALL CT children including those with private insurance, not just DCF involved children.  Bring that slide up front more (now it is slide 3 or 4) 
· Six Legislative Advisory Councils - SAC being one of those.  Missed opportunities - make sure we are maximizing efforts with other state agencies. 
· Frank re-emphasized the comment about the struggle to hire people.  Need to bring people into the field - looking at incentives like loan forgiveness. 
· Ken added there is a national workforce shortage.  There are challenges to staffing.  The Department oversees the Administration of behavioral health. We are directly providing child protective services. 

KEN EARMARKED DR. GREGORY TO COME BACK TO UPDATE US IF THE GROUP WOULD FIND THAT HELPFUL. 



Ken continued his DCF Report:
· Family Day we arranged this past Friday night was a success. 
·  We are gearing up for National Adoption Day on Nov 18th - More to come on that. 
· 988 suicide line as well as CT medial in EMPS services. 
· NBC Today show filmed Commissioner Dorantes on the status of the Department and 3 plus years of her administration decrease in the number of kids in care. Will air probably Oct 13th. Will let you know when it is confirmed. 
· We don't do this work alone. Proud of where we are as a system. Progression over the last 11 years. 2011 there were 4900 children in care (30% in congregate care); Sept 2022 3,037 children in care (6% in congregate care); Increased our percentage in kinship care; children who are unsafe have to come into care temporarily and then get them home; All of our work is being highlighted. 
Myke Halpin:
· Topics for future meetings:
· Mandated Reporting
· Each State's definition of Neglect
· Judith asked about the Status of updating the Parents Right To Know Brochure
·  Elisabeth offered to present about an interactive tool which is being developed - Connecting to Care to assist DCF workers match in home services. 


Myke adjourned the meeting @ 11:14am with a quote:  " “You cannot get through a single day without having an impact on the world around you. What you do makes a difference, and you have to decide what kind of difference you want to make.”
― Jane Goodall

The SAC's next meeting will be on November 7, 2022 from 9:30 am-12:00 pm.
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