
SAC RETREAT NOTES  9/14/15 

ACTION STEPS 
 
REGION 1 
Enhance membership of families & youth by: 

1. Reach out to YAB 
2. Reach out to FAM Systems Manager 
3. Bridgeport Child Advocacy Coalition & PLTI 

 
REGION 2 

1. Link with YAB 
2. Link with System & Care Community Collaborative and LIST to pull all collaboratives & initiatives together in 

considering a more unified approach 
3. Use questions from retreat and above groups to keep RAC on track 

 
REGION 3 

1. Bringing YAB voice to RAC discussing Bill of Rights. 
2. Survey to get information/engagement from range of community providers that may not yet be involved or have 

not stayed involved –maintain communication to work in coordinated way and maximize input  
3. Get adolescent substance abuse, fathers’ housing needs and JJ needs onto agenda 

 
REGION 4 

1. Connecting with YAB 
2. Land-the-plane to decide on whether current new sub-committees and/or tie in to CQI teams (i.e. “Structure” 

decisions). 
3. Develop training plan for RAC membership. 

 
REGION 5 

1. Form Executive Planning ISS Committee tying in to RAC. 
2. Looking at CRP funds as way to motivate/engage participant. 
3. Bring dashboard into RAC meetings. 
4. Determine other relevant data to bring in to RAC meetings. 

 
REGION 6 

1. Review the adolescent services info about transition age youth to ID gaps/needs. 
2. Revive and expand scope of membership and outreach committee. 
3. Use café style meeting to enhance participation of all. 

 
DCF LEADERSHIP TEAM 
 

1. Find way to better integrate/consolidate different advisory groups. 
2. Maximize technology to promote dissemination of info.         
3. Work with Casey to identify a training for RAC co-chairs. 
4. Regular updates on grant activities to SACs and RACs. 

 
 
SAC   

1. Get the list of ‘RAC can help us” ideas from retreat panelists. 


