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1.  Welcome 
 
 
2. Charters 

• Substance over form 
• Main elements  
• Learning process  
• Deliverables 
 
 

3. CIT's are an extension of the Region's Executive Management Team 
 
 

4. Identify overlaps 
 
 
5. Quick wins 

 
 

6. How do we monitor  
 
 
7. Active Sponsorship 


