Region 3 Priorities - Focal Points for 2013

Workforce Development

e  "Top Priorities for our Workforce"

e  Supervisory Coaching
Yale Supervisory and Program Manager Professional Development
Annual Regional Supervisor Event focusing on Professional Development

Communication
e Ql Infrastructure
e In Writing and In Person
e Conscientious Messaging

Practice
e Intake
v' Think Tank, Substantiation Reviews
v' Understanding flow of cases to CPA, other community supports, DCF, and closed
v Examination of re-reports from different pathways
v’ Critical incidents/ Connections to community supports for attachment parenting
e Permanency Planning
v' APPLA Think Tank, APPLA Annual Reviews, APPLA Approval Process
v" Adolescent Roundtables

Wellness Activities
e  CONCEPT Grant Proposals - Fiscal Year 2013 for each office and the region
e Commitment to PIC

Program Priorities
e New/Developing
FACT
Medical guidelines
Family-centered treatment in Congregate Care
REACT (Responding to Children of Arrested Caregivers Together)
Trauma Learning Collaborative
Intensive Supportive Housing (Grant)
Data sharing with Middletown Schools focused on at risk children
Ratified RAC Program Priorities
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e  Existing/Refining
v' Community Supports for Families
v' RSVP/RCM
v' Early Childhood System (HS/Child FIRST)
v JRBs

Strategic Financing
e  Wrap spending analysis and planning
e  Ensuring maximum federal reimbursement through IV-E
e Social Security Applications

Chartering our Course with Community
e  RAC workgroups/RBA templates
e Quarterly meetings with providers driving targeted actions that tie to RAC templates and systems
development agenda



