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Policy  All children and families with whom the Department of Children and 

Families (DCF) are involved with shall be visited regularly by the 
assigned social worker to assess safety, risk, parental protective 
capacities, progress and to ensure that appropriate and effective 
services are provided to the family to meet their individualized 
needs, including child safety. 
 
Every interaction with a child and family shall be purposeful and 
derive from the case plan. Identifying which family members, 
including children are to be seen, which households are to be 
visited, and frequency of these contacts will be determined in 
supervision.   
 
During each in-person contact, the social worker shall make 
concerted efforts to ensure that each identified child is seen and 
interviewed alone. The social worker shall make concerted efforts 
to contact each parent, guardian and caregiver. 
 
Every family shall be assessed through the lens of the ABCD Child 
Safety Practice Model and documented in the case narrative. Visits 
shall be frequent enough to effectively address the child's need for 
safety, permanency and well-being, and achievement of case 
planning goals.  
 
Cross reference: 20-1PG Case Planning Practice Guide, 
20-1-1PG Purposeful Visitation Practice Guide 

 
Identifica-
tion of a 
Family  

The specific definition of family - which members and households 
must be visited - and the type and frequency of visitation that is 
required shall be discussed and decided in supervision and 
documented in a supervisory conference note. 

 
Announced 
and/or 
Unannounc
-ed 
Visitation 

When visiting families, DCF shall use both unannounced and 
announced visitation. Best practice supports the utilization of both 
as it represents a balance of family engagement and helps to 
ensure child safety and well-being. This is accomplished through 
in-person contact and purposeful visitation with the children and 
families we serve.  
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Announced 
and/or 
Unannounc
-ed 
Visitation, 
continued 

A comprehensive assessment of child safety must be continuously 
conducted using the ABCD Child Safety Practice Model throughout 
DCF's involvement with all families and should inform the 
frequency and nature of visitation.  
 
Both announced and unannounced visitation will be utilized 
dependent on safety concerns and individual case circumstances. 
 
Unannounced visitation provides opportunities to assess child 
safety and further assess changes in behavior and family 
functioning.  
 
Cross reference: 20-1-1PG, Practice Guide: Purposeful Visitation 
21-2PG Practice Guide: The ABCD Child Safety Practice Model and 
Safety Planning Practice Guide 

 
Minimum 
Contact 
Standard 
for In- 
Home 
Cases 

The ongoing social worker shall visit the family where the child 
resides once per week for the 30 days after the case is transferred 
from intake. After the first 30 days, the frequency of visitation will 
be twice per month.  
 
 Children aged 0-5 must be seen at a minimum twice per month.                                                            
 
When making determinations around frequency of visitation, staff 
shall consider the following:  
 
• safety concerns, including the need for monitoring the safety 

plan 
• presenting risk factors that may be impacting child safety 
• age of children and vulnerabilities 
• utilization of an ACA 
• feedback from service providers involved with the family 
• change in family circumstances (i.e., new report, new 

household member etc.)  
 
Note: This standard shall also apply following a child’s return home 
from placement. 
 
Cross reference: 20-1-1PG, Purposeful Visitation Practice Guide 
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Mandatory 
Visitation 
with 
Parents 

The social worker shall visit with the parents in all case types 
including in-home, other permanent planned living arrangement 
and permanency. Visitation is required unless any of the following 
situations exist:  
 
• a parent is deceased 
• the whereabouts of a parent are unknown and there is 

documentation of DCF's ongoing concerted efforts to locate 
the parent 

• a parent has indicated that the parent does not want to be 
involved in the child’s life after contact and concerted efforts 
to engage have been made by DCF  

• social worker visitation with a parent would not be in the 
child’s best interests and the reasons are clearly documented 
in the case record, or  

• parental rights have been terminated and there are no further 
plans for parental involvement. 

 
The plan for visitation between the social worker and the parents 
shall be reassessed and documented in supervision. Should 
circumstances change within the family that present a safety or 
risk concern, supervision will occur to discuss a modified visitation 
plan. The reasons for a decision to not visit a parent or child shall 
be documented in a supervision narrative.  
 
Cross reference: 20-1-1PG, Purposeful Visitation Practice Guide 

 
Minimum 
Contact 
Standard 
for High- 
Risk Infant 

If a child is determined to be a high-risk infant, the social worker 
shall visit with the child and family in the home within 24 hours of 
discharge from the hospital.  
 
In-home visits shall occur at least twice a week for at least 30 
days. One of the weekly visits may be completed by an in-home 
community provider. If this is the case, the social worker shall 
confirm directly with the provider that the visit occurred and 
document the content of the provider visit. 
 
In-home supervision and services may be provided by any of the 
following, as appropriate:  
 
•  DCF staff 

Continued on next page 
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Minimum 
Contact 
Standard 
for High- 
Risk Infant, 
continued 

•  In-home service interventions  
•  public health nurses  
•  Visiting Nurse Association, or  
•  other community resources/ services.  

 
Cross reference: Policy 21-11, Newborn and Infant 

 
Minimum 
Contact 
Standard 
for a Child 
in 
Placement 
Case 

Out-of-home care shall include:  
 
• traditional foster care (core, therapeutic foster care (TFC), 

and functional family therapeutic home (FFT)) 
• relative/kin foster care  
• pre-adoptive foster care, and  
• congregate care. 

 
When a child is placed in any of the above out-of-home 
placements, the social worker shall visit the child as follows:  
 
• following all placements, in-person contact shall occur within 

two working days  
• weekly contact for the first month after transfer from intake 

to on-going services, and   
• in-person contact shall occur at least once per month 

thereafter.  
 
Note: Children/youth should be visited in the environment in 
which they reside. 

 
Minimum 
Contact 
Standard 
for the 
Parent in a 
Child in 
Placement 
Case 

Contact is expected with parents (i.e., biological, legal guardian or 
adoptive) of children in out of home care.  
 
The social worker shall have contact with the parents as follows:  
 
• when the child's permanency plan or concurrent plan is 

reunification, in-person contact shall occur at least once per 
month with the parent(s) with whom the child will reunify  

• when the permanency plan is other than reunification, in-
person contact or telephone contact shall occur at least once 
per month.  

Continued on next page 
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Minimum 
Contact 
Standard 
for the 
Parent in a 
Child in 
Placement 
Case, 
continued 

In cases in which there is less than monthly contact with a parent, 
the record shall document the rationale for the deviation from the 
minimum standard. This shall be reassessed in supervision. 

 
Minimum 
Contact 
Standard 
for Parents 
and 
Children 
(when 
there is at 
least one 
child in 
placement 
and siblings 
are in the 
home) 

The social worker shall have in-person contact at least twice per 
month with a parent who has a child in the home and at least one 
child in placement.   
 
Contact with the child in placement shall be at least once every 30 
days.  
 
Frequency of contact with the children remaining in the home shall 
be in-person twice per month. 
 
Contacts with parents in this type of case shall: 
 
• address issues pertaining to the safety, permanency and well-

being of the child in placement (CIP) 
• promote achievement of the CIP case goal 
• actively involve the parent in case planning for the child in 

placement, and 
• address any risk and safety factors impacting the children in 

the home.  
 
In cases in which there is less than monthly contact with a non-
custodial parent/non-residential, the record shall reflect 
justification for why this visitation standard is appropriate.  
 
Note: All contact standards shall be reassessed in supervision. 

Continued on next page 
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Minimum 
Contact 
Standard 
with 
Children 
(when 
children are 
in the home 
and there is 
at least one 
child in 
placement)  

Contact with the child in placement shall be at least monthly.  
 
Contact with the children remaining in the home shall be 
determined by the risk and safety factors as well as the case goals.  
 
The social worker shall have in-person contact with the children in 
the home as follows:  
 
• twice per month when there are moderate to high risk factors 

regarding those children  
• once per month in cases in which the assessment of risk is  
• determined to be low and there is an assessed need for less 

than twice per month contact (this shall require substantial 
justification in the record and be reassessed at least once 
every six months by the social work supervisor in 
supervision). 

 
Minimum 
Contact 
Standard 
for Child 
Placed in a 
Hospital 

Whenever a child in DCF care is hospitalized for any reason, a 
formal plan for support and visitation shall be developed and 
implemented within two business days of admission for unplanned 
or emergency admissions and at the time of admission for planned  
admissions.  
 
The plan shall be informed by appropriate medical and clinical 
consultations with providers involved in the child's care and the 
nature of the child's primary relationships and existing supports. 
 
The assigned social worker and social work supervisor are 
responsible for the formulation, execution and documentation of 
the plan.  
 
Cross Reference: DCF Policy 21‐5, Health and Wellness and the 
Health Care Standards and Practice for Children and Youth in Care 

 
Contact 
Standards 
for Children 
Placed Out 
of State 

Children that are placed out of the state shall be visited in-person 
every 90 days at their place of residency by the assigned social 
worker or DCF designee.    

Continued on next page 
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Contact 
Standards 
for Children 
Placed Out 
of State, 
continued 

At the time of the visit, the social worker shall:  
 
• meet with the child individually, as well as the case manager 

and/or clinician, to discuss the child's:  
ο adjustment to placement 
ο current level of functioning 
ο progress in treatment 
ο family involvement 
ο community connections 
ο identify next steps, and  
ο develop plans for the child's discharge 

• review the child’s record. 

 
Quality 
Visitation 

The key components to conducting quality visitation requires the 
following components:  
 
• preparation and planning 
• agendas with clear purpose, building off from the prior visit 
• authentic engagement with families 
• gathering critical information to inform assessment (safety, 

risk, strengths and needs) 
• evaluating progress and identifying next steps with 

timeframes for completion 
• debriefing visit with supervisor for direction and planning 
• following up on all commitments, and   
• clear and concise documentation.   

 
Supervisors and managers play an important role in supporting 
their staff in implementing quality contacts, fostering engagement, 
gathering information to inform a comprehensive assessment and 
to promote critical thinking. 
 
Cross reference: 20-1-1PG  Purposeful Visitation Practice Guide 

 
Supervision Supervisors play a pivotal role in meeting federal outcomes, 

ensuring child safety, promoting child well-being, embedding racial 
equity into all areas of practice and achieving permanency for 
children and families involved in the child welfare system. 

Continued on next page 
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Supervision
, continued 

Purposeful visitation is integral to this process as it promotes 
engagement, provides ongoing assessment opportunities and 
allows children/youth and families to be actively involved in the 
case planning process. 
 
Supervisors shall support their staff in implementing quality and 
purposeful visits and ensuring the frequency of visits occur in 
accordance with policy. Any deviation to the minimum contact 
standards shall be documented in a supervisory conference note.   
 
Cross reference: 20-1-1PG, Purposeful Visitation Practice Guide 

 
Contact 
Standard 
For 
Reunifica-
tion and 
Trial Home 
Visits 

Timely reunification within 12 months remains the preferred 
permanency plan when children are separated from their primary 
caregivers. The assessment for reunification readiness incorporates 
an ongoing safety and risk assessment developed through the 
utilization of the ABCD Child Safety Practice Model, Structured 
Decision Making (SDM) tools, as well as permanency teaming 
meetings to ensure collaboration with all key stakeholders.   
 
Consistent with longstanding state/federal child standards, trial 
home visits may be used as a mechanism to transition committed 
children safely home prior to legal revocation of commitment 
under the conditions outlined below. 
 
• Notify all parties of the decision to proceed with a trial home 

visit at least 15 days in advance of initiating the trial home 
visit.   

• File a petition for revocation of commitment within 30 days of 
the trial home visit unless the court has established a 
timeframe.  

• End out-of-home care placement and create trial home visit in 
the electronic case record. 

• Document the visitation plan for the trial home visit in a 
supervisory narrative which shall include both announced and 
unannounced home visits. 

 
The contacts standard for the visitation plan shall be documented 
in supervision using the ABCD Child Safety Practice Model and 
assessment of family's strengths and needs. 
 
Cross reference: 25-4, Reunification  
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