
PNMI 101 
Part 2 

Goal: To be able to understand all standards 

required for PNMI compliance and how to ensure that 

the provided services are documented correctly.

 Part 2: Service Delivery / Progress 

Documentation Standards 25-35 = 40% 

 Standard  25 - Clinical and Milieu Services

 Standards 26-30 – Progress Notes

 Standard  31 – Daily Milieu Proactive Services

 Standards 32-35 – Monthly Treatment Plan Progress Report 

(MTPPR)



Standard 25 

Clinical and Milieu Services 

 A separate progress note must be 

written for each service/session 

provided and meet minimum frequency

AND duration prescribed in the 

treatment plan

 If a service/session is not provided as 

prescribed, a progress note must be 

written indicating why
 i.e.:  AWOL, refusal, home pass, work, etc.



Standard 25 

Frequency Compliance

CLINICAL SERVICE DELIVERY 

DETAILS

How often the ITP 

Frequency Was 

Actually Met

Combined 

Scheduled & 

Delivered Family 

Svcs

% of Plan Required 

Units of Service 

Delivered 

Individual Therapy 100.00% 100.0%

Group Therapy 50.00% 100.0%

Medication Management 100.00% 266.7%

Family Therapy 66.7% 66.7% 100.0%

Standard 31 is included in the overall compliance calculation



Standards 26-30 Requirements 

(Green Sheet)



Standards 26, 27, 28, 29, 30 
Progress Notes: 

Milieu, Clinical, Outside

➢ Standard 26 - Service Type and actual Duration of the service 

➢ Standard 27 - Date the service was given 

➢ Standard 28 - FULL Printed Name, Signature with Date and 

Agency Title of person who delivered the service 

and wrote the note 

➢ Standard 29 - Goal and Objective addressed

➢ Standard 30 - Progress made towards goals and objectives



Clinical Progress Notes 

 Purpose of the session related to each goal and 

objective

 Document youth’s emotional state and participation 

 Summary of the session, including specific interventions

 Statement of progress toward each goal and objective

 Grade/Rate Progress (i.e.: poor, moderate, 

excellent, none…)

 A statement to support the rating which includes 

documentation of any movement towards achieving 

the goal and objective utilizing your measurability 

language. 



Clinical Progress Notes Sample



Standard 31 

Daily Milieu Proactive Training

 Program Administration is responsible for 
ensuring that milieu staff are adequately 
trained to deliver the services identified in 
the treatment plan

 Including:

 What is a service delivery 

 How to provide a milieu service

 How to deliver the specific service, e.g. deep 
breathing, appropriate boundaries, etc.

 How to document the service delivery

 Progress Note Training available online



Standard 31

Daily Milieu Proactive Service 

 There must be at least one note written EACH day 
the youth is in the program documenting either:

 Service was provided

 Service was not provided with an explanation

 Refusal by youth (with documented concerted efforts to engage)

 Not provided by staff

 Youth not at program (i.e. home visit, AWOL, hospitalization, etc.) 

If the youth is out of the program for multiple days, a note 
must be written EACH day specifying the reason

The full Progress Note Training is available online  



Standards 32, 33, 34, 35
Monthly Treatment Plan and Progress Report (MTPPR)

 Standard 32 – All MTPPR’s are in the record

 Standard 33 – Individual, Group and Family Therapy 
sessions provided match number of sessions reported

 Standard 34 –

 Documentation in MTPPR Symptomatology and Recovery & 
Resiliency Sections Only

 Goals and Objectives are present 

 Progress statement for Each Goal and Each Objective 

 Standard 35 – All MTPPR’s sent to the Area Office

http://www.ctbhp.com/providers/bulletins/2015/PA-2015-10.pdf

http://www.ctbhp.com/providers/bulletins/2015/PA-2015-10.pdf


MTPPR PNMI Sections



MTPPR Sample 



MTPPR Tracking Tool



PNMI Quality Assurance 

 Program Administration is responsible for 

ensuring a quality assurance process in 

place to support maximizing PNMI 

outcomes

Teamwork is the key to success 



PNMI Quality Assurance 

Assessment Tool



Thank you 

End of Part 2 
Contact any consultant for technical assistance or questions. 

All materials are available online: 

https://portal.ct.gov/DCF/PNMI/Home

https://portal.ct.gov/DCF/PNMI/Home

