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Bridging the Gap between 
Assessment and Treatment –

Personalized Feedback Report (PFR)

Q4 Personalized Feedback Report (Q4PFR)

• We will explore and discuss the utility of the 
Personalized Feedback Report (Q4PFR)

• Review sections of the Q4PFR to gain a more in-depth 
understanding of how to use this report in a 
Motivational Interviewing (MI) session

Benefits and Utility of Q4PFR
• Provides feedback to the individual on 

responses given during the GAIN-Q4 
assessment.

• Reflects the problem areas identified in the 
GAIN-Q4.

• Asks the individual to comment on what’s 
worked in the past and what they are doing 
now to prevent problems.

• Actively involves the individual in determining 
service/referral planning needs and desires.

• Can serve as a template script for staff when 
using Motivational Interviewing to discuss 
service planning.

• Goal = Elicit Motivation to make Changes
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Q4 Personalized Feedback Report (PFR)
• Provides a summary of problem 

areas identified in the GAIN-Q4.

• Gives the individual a voice in 
prioritizing service and/or 
referral planning.

• Designed for use as part of 
Motivational Interviewing (MI). 

Q4PFR Content: Overview

• Provides an introduction for the participant
• Uses motivational interviewing language to set the tone for an open 

dialogue and problem-solving partnership
• Includes optional motivational strategies if the individual appears resistant.
• Goal is to let the client know that they have a choice and a voice in what 

the next steps will be, which can in turn increase motivation to change

Q4PFR Content: Mining for Strengths

•Review and discuss any past problems to discuss what has helped
•Opportunity to reflect and affirm strengths
•Eases transition to discussion of problem areas by inviting discussion 

of how these strengths can be used in other areas
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Q4PFR Content: Agenda Setting
• The Q4PFR can be customized for each 

client by agenda setting

• List of all sections/life areas in the order in 
which they appear in the GAIN-Q4 
assessment

• Problem Severity (Low/Mod/High)

• Readiness to Change (NA/Low/High)

• Focus of Motivation Intervention

Q4PFR Content: Agenda Setting
• High Severity problems in the Substance 

Use area in the GAIN-Q4 assessment and 
indicated a High Readiness to Change

• Objective of Motivational Interviewing is to 
reinforce and consolidate the client’s 
commitment to change in improving their 
substance use problems

• Action Planning to outline specific steps 
that the client is willing to take to start 
making changes in this area.

• The overarching goal is to do this in a 
motivational manner, so these action 
steps are based upon the client’s
personal motivations and desires, 
coupled with the client’s perceived 
abilities to result in action steps they can 
“own.”

Q4PFR Content: Problem Areas
• Each section within the Q4PFR includes:

• List of self-reported problems
• Reasons and Readiness to Change
• Open discussion opportunities between the individual and staff

Let’s take a look at an example!…
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Q4PFR Example: Substance Use Problems
• Review Terry’s reported 

substance use problems

• Review Terry’s main and other 
reasons for wanting to make 
changes 

• 100% ready to make changes 
related to their use signifies that 
the client has a high readiness 
to change

• Focus of the MI intervention is 
to consolidate the client’s 
commitment and go right into 
the Action Planning section 

Q4PFR Example: Substance Use Problems

Inviting the individual to respond to the suggestions

Work collaboratively to develop a list of steps the client can take toward change

Small steps that should be concrete and measurable

Q4PFR Example: Physical Health
1. Review problems reported in 

that section/life area
2. Let client reflect and 

comment/expand on 
problems

3. Ask about Readiness to 
Change

4. Follow next step and script 
to Elicit DARN or 
Consolidating Commitment
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Q4PFR Example: Physical Health
Client reports being 10% ready to 
make changes related to their 
Physical Health (ambivalent)

Elicit Desire, Ability, Reasons and 
Need section –
• Client’s desire to change their 

problems
• Their ability and supports to help 

the client make changes
• Reasons why the client might 

want to make changes
• Ways in which the client feels a 

need to make changes
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Q4PFR Example: Physical Health

• In any section of the PFR, the goal is to re-enforce change talk and get the client to 
make a plan to take action.

• The clinician and the client should work collaboratively to develop a list of steps the 
client can take to work toward change. Remember, these can be small steps and they 
should be concrete, objective and measurable.

Options to use the PFR report 
• Immediately after assessment

• 1st clinical session

• Anyone can use the PFR report with the client, it does not 
have to be the staff person who did the GAIN-Q4 assessment

• Helpful tool to get the client from the assessment to a 
working relationship on making changes – Bridge the Gap

• Engage the client, let them know they have a voice!
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Questions about Personalized Feedback Report?
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