
STATE PROPERTIES REVIEW BOARD 
  

Minutes of Meeting Held On October 27, 2022 
– remotely via telephone conference – 

  
Pursuant to Governor Lamont’s Executive Order No. 7B regarding suspension of In-Person Open Meeting 
requirements, the State Properties Review Board conducted its Regular Meeting at 9:30AM on October 27, 
2022 remotely via telephone conference at (866)-692-4541, passcode 85607781.  
 

Members Present: 
Edwin S. Greenberg, Chairman  
Bruce Josephy, Vice Chairman  
John P. Valengavich, Secretary  
Jack Halpert 
Jeffrey Berger  
William Cianci 
 
Members Absent: 
 
 
Staff Present: 
Dimple Desai 
Thomas Jerram 
 
Guests Present 
Nicholas Ross, DCS 
 

Mr. Valengavich moved and Mr. Halpert seconded a motion to enter into Open Session.  The motion passed 
unanimously. 
 
OPEN SESSION 
 
1. ACCEPTANCE OF MINUTES 

 
Mr. Valengavich moved and Mr. Berger seconded a motion to approve the minutes of the October 24, 
2022 Meeting. The motion passed unanimously.   
 

2. COMMUNICATIONS  
 

3. REAL ESTATE- UNFINISHED BUSINESS  
 

4. REAL ESTATE – NEW BUSINESS 
 

5. ARCHITECT-ENGINEER - UNFINISHED BUSINESS 
 

At the State Properties Review Board meeting held on October 20, 2022, the Board took no action on 
this Proposal (remained Suspended from prior Board Action), pending DCS resubmitting the Task Letter 
to address the following:  
 
• Clarification in Task Letter #1 (BI-CTC-625) that Task Letter #1D (BI-CTC-497)  i n  t h e  a m o u n t  o f  

$ 1 2 6 , 0 4 0  was formally terminated; and 
• Have DCS work with the Using Agency’s Staff to develop a Scope of Work to appropriately define the Project, 

update the Form 1105 and resubmit a Task Letter reflective of the Scope.  
 
10-23-22 DCS/CSCU Response:  
I am providing a clarification as requested from the October 20, 2022, State Property Review Board 
meeting.  The CSCU submitted a 1005 to DCS in August, 2019, requesting an architect be retained for 
design modifications to the library at Three Rivers Community College.  The DCS appointed 
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Christopher Williams Architects as the consultant and numbered the project and task, BI-CTC-497, task 
1D.  The CSCU was not aware the SPRB approved task 1D and Christopher Williams reported they had 
not been issued a task letter.  At the expiration of the consultant’s on-call contract OC-DCS-ARC-0052, 
without a task awarded, BI-CTC-497 was cancelled.  Task 1D was not issued to the consultant, the 
CSCU did not issue a purchase order to the consultant and no fees were paid to the consultant.   
  
The current request is that a design consultant be retained for modifications to the Three Rivers 
Community College Library, BI-CTC-625 task 1.  A consultant was not contracted for BI-CTC-497 so 
this request is not redundant consultant work.  This task is for library improvements only.  No other 
scope is included in this project.  Other building improvements will occur as separate consultant 
requests. 
10-25-22 Staff Response: DCS provided a new Task Letter #1 with the specific addition of the following 
sentence:  

 
OK 
 
RECOMMENDATION:  It is recommended that SPRB approve Task Letter #1 in the amount of $77,983. 
 
 
 
 
FROM OCTOBER 20, 2020 MEETING 

 
PRB # 22-066 
Origin/Client:   DCS/CTC 
Transaction/Contract Type AE / Task Letter 
Project Number BI-CTC-625 
Contract OC-DCS-ARC-0070 
Consultant: Christopher Williams Architects, LLC  
Property Norwich, New London Tnpk (574) – Three Rivers CC 
Project purpose: Library Renovations 
Item Purpose Task Letter #1 

 
At 9:34 Mssrs. Epstein, Lukas and DiNapoli joined the Meeting to participate in the Board’s discussion 
of this Proposal. Mr. Epstein left the Meeting at 9:52. 
 
PROPOSED AMOUNT: $77,983 
 
At the State Properties Review Board meeting held on May 5, 2022, the Board voted to suspend 
this file pending clarification of the following issues: 
 
1. Given that the prior project BI-CTC-497 (TL#1D) was terminated – same building/similar scope 

with some additional tasks, please provide an accounting of what was spent under this prior TL #1D 
including deliverables. 

DCS Response: See below response from Agency  
Staff Response: The CSCU communication stated: “Chris Williams was paid $35,510 for the completed 
Student Services work.  No design work for the Library occurred and no fees were paid to Chris 
Williams for any library work under Task 1D” 
 
Section 12 of Form 1105 (pg 2/7) initiated in January 2019 referenced two Agency Administered 
renovation projects: Student Services and Library. However, all language within BI-CTC-497 (TL#1D) 
approved under PRB #19-204 referenced renovations to the Library, not Student Services. DCS/CSCU 
obtained Design Services for the Student Services building. 
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From the Task Letters:  
 
PRB #19-204                                                       PRB #22-066 

 
 
From the Consultant:  
PRB #19-204                                                       PRB #22-066 

 
 
CSCU/DCS, should provide all written/email communications wherein the Consultant was notified to 
proceed with SD/DD/CD phases for work performed under TL #1D. The initiation of design services on 
the Student Services building must be reconciled with TL #1D that initiated work on the Library 
renovation.    
 
7-5-22 DCS Response:  
 
Contract no. OC-DCS-ARC-0052, task letter 1D, DAS project no. BI-CTC-497, was for improvements 
to Three Rivers Library.  Student Services was not part of this scope.  Based from the consultant, 
Christopher Williams Architects 2015 study, they were hired for task 1D for services from design 
through construction.  After over 1-year of not receiving bond funds for construction we cancelled the 
project.  Design and construction drawings were completed under task 1D for the project with 
construction estimated at less than $1.8M.  In December, 2021,  the Bond Commission allocated funding 
for Three Rivers that included this project.  Since completion of the 2015 study, senior library staff who 
were integral with the planning have left Three Rivers and new staff are in their place.  New staff feel 
the project does not need to be as extensive and we want to implement their concepts.  We currently 
estimate construction at less than $1M.  The Task 1 fee, contract no. OC-DCS-ARC-0070, DCS project 
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no. 625, will reuse as much previous work as can be reused by the consultant.  The negotiated fee does 
not include paying the consultant for duplicated work.   
 
10-20-22 DCS/CSCU Response: The reporting of a $35,510 expense was errantly reported to the SPRB 
by CSCU. CSCU confirmed no fees were paid to the Consultant under BI-CTC-497 and Task Letter 
#1D.  
 

2. Provide a side by side comparison of the scope for these two TLs along with associated fee 
schedule for each deliverable. 

DCS Response: See #3 below and response from Agency. 
Staff Response: Staff compared the scope for both Task Letters. The Scope under each Task Letter 
focused specifically on Library renovations. No references were made to the Student Services 
renovations. See #1 above. 

 
 

3. Why the same project is given two different DCS Project IDs? 
DCS Response: See #4 below and response from Agency. 
Staff Response: DCS states that the different Project IDs are due to the fact that there are two different 
Projects. A review of Form 1105 for each Project follows, generally identifying renovations to the 
Library in both Forms, as well as identifying renovation work to the Student Service building under BI-
CTC-497.  
 

Form 1105 – BI-CTC-497 

 
 
Form 1105 – BI-CTC-625 

 



Minutes of Meeting, October 27, 2022 
Page 5 
 

 
4. The new TL #1 should identify that the prior TL #1D is terminated, for proper accounting. 
DCS Response: This can be done if required after review of other responses regarding differing scope. 
Staff Response:  
 
 

5. Please provide confirmation that the previous TL #1D was terminated in December 2020. 
DCS Response: Confirmed – cancelled on 12/31/20. From 7988 submitted on 1/20/21. 
Staff Response: OK 
 
 
Original Board inquiries to DCS:  
 
1. What is the status of the Library Renovation Project BI-CTC-497 (TL #1D- OC-DCS-ARC-0052)? 
DCS Response: I did get a chance to review this with Keith and confirmed that the previous project 
(CTC-497) was cancelled prior to any design submission.   
5-5-22 DCS Response: Project cancelled –And see below response from Agency 
Staff Response: Can u let me know what was spent from the last project before cancellation? And what 
tasks were completed. 
5-5-22 Staff Response: In the CSCU response: “Chris Williams was paid $35,510 for the completed 
Student Services work.” Again, this needs to be reconciled with TL #1D and the Scope identified in the 
Task Letter.   
2. How does the scope of work for BI-CTC-497 differ from BI-CTC-625 as proposed for the Board 

approval? 
DCS Response: Project (CTC-625) being pursued reflects the current needs of the campus and this 
facility and should be considered a new and separate approach from any past works. 
5-5-22 DCS Response: See below response from Agency  
Staff Response:  In response below it was stated: “The 5-year old study is no longer current.  The 
campus has new staff and ideas that need to be readdressed in the programming phase as a start over.”  
It appears that the design changes are at the request of on-site staff.  

From Form 1140-A Project Initiation – Scope Meeting Minutes 
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3. Provide a side by side comparison of the scope for these two TLs along with associated fee schedule 

for each deliverable 
5-5-22 DCS Response: Not applicable/no value added to the review - two separate projects. 
Staff Response: See #1 above. 
 
4. Why the same project is given two different DCS Project IDs? 
5-22-22 DCS Response: Two different projects 
Staff Response: See #1 above. 
 
 
CSCU 5-5-2022 RESPONSE:  
 
My summary is below with task letter 1A, 1B & 1C.  Task letter 1D was for design, bidding and 
construction related services for Student Services and the Library. Chris Williams completed the SD, 
DD, CD and construction bid phase services for Student Services scope of work.  Student Services was 
bid for construction and a construction contract was not awarded.  Chris Williams was paid $35,510 for 
the completed Student Services work.  No design work for the Library occurred and no fees were paid to 
Chris Williams for any library work under Task 1D.  New bond funds to fund construction for Student 
Services and design and construction for the Library did not occur in a timely manner and we cancelled 
the project.  New bond funds that include Three Rivers Library were allocated to the CSCU in July, 
2022, and we are reinitiating the project.     
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In 2017, BI-CTC-449 Task 1 was for a design study for Student Services, the Tutoring Center, the 
Library and a Language Arts Lab.  The study cost was $33,790 and was completed.  Task 2 and Task 3 
under BI-CTC-449 were for design, bid and CA services for the Tutoring Center.  The Tutoring Center 
was designed and constructed.  No new bond funds were provided in a reasonable time, Chris Williams 
on-call service contract expired and we could not pursue a task letter amendment for other project 
phases.  In July, 2021, the CSCU was provided additional bond funding for this project.  The 5-year old 
study is no longer current.  The campus has new staff and ideas that need to be readdressed in the 
programming phase as a start over. 
 

 
 
 
RECOMMENDATION: 
 
It is recommended that SPRB suspend Task Letter #1 in the amount of $77,983, pending response from 
DCS regarding the following:  
 
• Clarification in Task Letter #1 (BI-CTC-625) that Task Letter #1D (BI-CTC-497)  i n  t h e  a m o u n t  o f  

$ 1 2 6 , 0 4 0  was formally terminated; and 
• Have DCS work with the Using Agency’s Staff to develop a Scope of Work to appropriately define the Project, 

update the Form 1105 and resubmit a Task Letter reflective of the Scope.  
  

 
 
PROPOSED AMOUNT: $77,983 
 
PROJECT BACKGROUND 
 
At the State Properties Review Board meeting held on October 4, 2019, under PRB #19-204, the Board 
approved the expense of $126,040 under Task Letter #1D to the Consultant Contract OC-DCS-ARC-0052 
to retain the Consultant, Christopher Williams Architects, LLC (“CWA”), to provide architectural design and 
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construction administration services for Library Renovations at Three Rivers Community College. The fee 
was intended to compensate the Consultant for the following project scope:  
 

1. Preparation of an overall design scheme to reconfigure the interior plan of the library to include 
partition layout, entrances, built-in casework, bookshelves, work stations; 

2. Preparation of contract documents; 
3. Review bid results; 
4. Oversee the construction of the library. 

 
PRB #19-204 - Form 1105 

 
Under PRB #19-204, the overall construction and total project budget for the Library Renovations at Three 
Rivers Community College was established at $1,400,000 and $1,916,000. 
 
PRB #22-066 - Project Background- From Form 1105 
 
The CSCU office is requesting a consultant to prepare plans and specifications to renovate the existing 
library at TRCC. In 2015 CW architects conducted a feasibility study of the existing library and 
concluded the following: 
 
1.- Additional computers for students are needed.  
2.- Addition seating for library users is needed. 
3.- Additional shelving for CDs and DVDs is needed. 
4.- Increase the number of computers in room C225 to 35. 
5.- Move IT staff office to create an additional group study room.  
6.- Add a quiet space for students. 
7.- Reorganize the layout to maximize flow.  
8.- Update the printer and copier space. 
9.- Address the frontage on the 2nd floor. 
 
Under this Proposal (PRB #22-066) DCS and DCS/CTC are seeking Board approval to expend $77,983 
to retain the Consultant to provide architectural design and construction administration services in 
conjunction with this Project:  Library Renovations.  
 
DCS described the Project in their Memo to the SPRB as follows:  

 
 
The project Scope of Work as defined in the Task Letter is described as:  
 
Scope of Work 
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This project is a re-configuration and implementation of such renovation to the existing two story 
13,100 square foot Library at Three Rivers Community College for the Connecticut State Colleges and 
University system (CSCU). Christopher Williams Architects, LLC (CWA) prepared in 2015 a Pre-
Design Study for this project scope. Since 2015, however, the current and proposed future use of the 
existing library space has changed in that the existing library space is being utilized as a type of study 
center, and less as a traditional book-filled library. The project will address this scope and re-configured 
areas, spaces and related furnishings. 
 
The scope of work shall include, but is not limited to the following: 
 
Includes Pre-Construction phase services for Schematic Design, Design Development, Construction 
Documents; Bidding phase services; and Construction Administration services. 
 

1. Design for reconfiguration of the interior Library plan, including partitions, entrances, built-in 
casework, bookshelves, work stations, study areas, etc. 

2. Mechanical, electrical, plumbing engineering services addressing work of modification to existing 
fire protection, plumbing, electrical and heating, ventilation and air-conditioning mechanical 
systems affected by reconfiguration of the Library. 

3. Re-evaluation of CWA Planning Study developed in 2015 and the current needs of the CSCU. 
4. Assist the CSCU in evaluation of the project and planning study scope as it relates to the budget 

available and to recommend modifications to the scope as required. 
5. Field investigation and documentation of existing conditions related to the library space. 
6. Assist the College with the Office of the State Building Inspector and the Office of the State Fire 

Marshal in completing all documentation for any and all potential Building Code and Fire Life 
Safety Code modifications and waivers as apply to this project scope. 

7. Communicate, meet and confirm with this project’s utility company participation in any and all 
energy efficient projects and programs providing any and all financial incentives. 

 
A breakdown of the Consultant’s proposed fee ($77,983), inclusive of Sub-Consultants, is as follows:  
 
2A. Schematic Design Phase: $8,533 (21 calendar days); 
2B. Design Development Phase: $17,363 (21 calendar days); 
2C. Contract Documents Phase: $17,363 (21 calendar days); 
2D. Bid Phase: $8,680 (7 calendar days, per Consultant Letter); 
2E. Construction Administration Phase: $26,044 (90 calendar days, per Consultant Letter). 
 
DCS/CTC confirmed funding is available for this request.  
 
At the State Properties Review Board meeting held on May 17, 2021, under PRB #21-065, the Board 
approved Christopher Williams Architects, LLC (CWA) and the On Call Contract OC-DCS-ARC-
0070. The On-Call Contract has a maximum total cumulative fee of $1,000,000 and an expiration date of 
04/15/2023. 
 
Since the award of this contract OC-DCS-ARC-0070, CWA has been approved for the following tasks 
under this series: 
  

• None    
 
The overall construction and total project budget for the Project:  Library Renovations - is $875,000 and 
$1,262,500. 
 

Task Letter #1– CWA (PRB #22-066) ARC Base 
Fees ($) 

Special 
Services Total Fee Construction 

Budget ($) 
% of 

Budget 
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Schematic Design $8,533          
Design Development $17,363      
Contract Documents $17,363      
Bid Phase $8,680      
Construction Administration $26,044          
CWA BASE FEE (A) $77,983    $875,000 8.91% 

 
Staff inquired with DCS regarding the following issues:  
 
1. What is the status of the Library Renovation Project BI-CTC-497 (TL #1D- OC-DCS-ARC-0052)? 

DCS Response: I did get a chance to review this with Keith and confirmed that the previous project 
(CTC-497) was cancelled prior to any design submission.   
Staff Response: Given that the prior project BI-CTC-497 (TL#1D) was terminated – same 
building/similar scope with some additional tasks, please provide an accounting of what was spent 
under this prior TL #1D including deliverables. 
 

2. How does the scope of work for BI-CTC-497 differ from BI-CTC-625 as proposed for the Board 
approval? 
DCS Response: Project (CTC-625) being pursued reflects the current needs of the campus and this 
facility and should be considered a new and separate approach from any past works.  
Staff Response: Provide a side by side comparison of the scope for these two TLs along with 
associated fee schedule for each deliverable. 

3. Why the same project is given two different DCS Project IDs? 
4. The new TL #1 should identify that the prior TL #1D is terminated, for proper accounting. 
5. Please provide confirmation that the previous TL #1D was terminated in December 2020. 

 
 
RECOMMENDATION: 
 
It is recommended that SPRB suspend Task Letter #1 for in the amount of $77,983, pending DCS 
response to the aforementioned issues.  
 
• DCS confirmed funding is available for the Task Letter. 
• The basic service rate of 8.91% is within the established guideline rate of 12.5% for this Group B 

Renovation Project. 
 
 
 
From #19-204 
 
PROPOSED AMOUNT: $126,040 
 
PROJECT BRIEF – On February 25, 2015, the Consultant was retained under Task Letter #1 to provide a 
Feasibility Study for Student Services, Library, Tutoring Center and Language/Arts Lab facilities. The 
Consultant’s fee for this service was $33,790.  
 
Under Task Letter #1A, the Consultant conducted a study to expand Tutoring and Academic Success 
Center (“TASC”) into an adjacent 2,000 square feet located to the west of the existing operation.  The 
existing TASC, a section of the adjacent library and currently unoccupied space, will be reconfigured for 
the development of a new 3,645-GSF TASC.  The Consultant’s fee for this service $33,790. 
 
Under Task Letter #1B, the Consultant provide design and construction administration services for the 
renovation and expansion of the TASC into the adjacent 2,000 square feet west of the existing operation.  
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The consultant services shall include but not be limited to the completion of demolition plans, 
updated/revised floor plans, interior elevations, modified MEP improvement plants, a reflected ceiling 
plan, interior elevations and a finishes schedule.  The Consultant’s fee for this service $79,475. This 
Task Letter #1B was approved under PRB #16-021.  
 
Under Task Letter #1C, the Consultant provide design and construction administration services for 
Furniture, Fixtures and Equipment (FF&E)  to be placed in the newly renovated TASC. The 
Consultant’s fee for this service $9,950. This Task Letter #1C was approved under PRB #17-175. 
 
Under this proposed Task Letter #1D, DAS/DCS is seeking SPRB approval as the total project fee 
exceeds the threshold cost of $100,000.  As detailed in the proposed Task Letter #1D with Christopher 
Williams Architects, LLC (“CWA”), the fee is intended to compensate the Consultant for the following 
project scope:  
 

• Preparation of an overall design scheme to reconfigure the interior plan of the library to 
include partition layout, entrances, built-in casework, bookshelves, work stations; 

• Preparation of contract documents; 
• Review bid results; 
• Oversee the construction of the library. 

 
The overall construction and total project budget for the Library Renovations is established at 
$1,400,000 and $1,916,000. 
 
Connecticut State Colleges and Universities (CSCU) has confirmed funding is in place for the design 
fees.  
 
In November 2014, SPRB approved Christopher Williams Architects, LLC (“CWA”) (PRB File #14-
284) as one of eight firms under the latest On-Call Architectural Support Services consultant contracts. 
Subsequently CWA has been approved for the following tasks under this series.   
 
CWA has been selected for the following task(s) under this series: 
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• Task Letter #1 Three Rivers CC TASC Study $33,790 (Informal) 
• Task Letter#1A Three Rivers CC TASC Study $4,800 (Informal) 
• Task Letter #1B Three Rivers CC Tutor Renovation $79,475 (Informal) 
• Task Letter #1C Three Rivers CC Tutor FF&E Des. $9,950 (Informal) 
• Task Letter #2 Sherwood Island Park Maintenance Bldg $152,800 (PRB #15-170) 
• Task Letter #2A Sherwood Island Park Maintenance Bldg $33,369 (Informal) 
• Task Letter #3 ST Entomologist –Greenhouse Design $43,000 (Informal) 
• Task Letter #4 Housatonic CC-Lafayette Hall Bath Renov $45,000 (Informal) 
• Task Letter #5 Eric Sloane Museum Study $26,000 (Informal) 
• Task Letter #5A Eric Sloane Museum Study $88,030 (PRB #18-189) 
• Task Letter #7 Housatonic CC-Lafayette Hall Add. & Renov $79,931 (Informal) 
• Task Letter #7A Housatonic CC-Lafayette Hall Add. & Renov $11,500 (Informal) 

 Total Fee to Date: $607,645  
 
 

Task Letter #1 & 1A CWA Fee 
(Informal) 

Architect 
Base 

Fees ($) 

Special 
Services 

Total 
Fee 

Construction 
Budget ($) 

% of 
Budget 

(INF TL# 1 & TL#1A) PROJECT PRE-
DESIGN STUDY    $38,590   $850,000 4.54% 

PRB #16-021 – TASC PROJECT           
Schematic and Design Documents $20,443         
Contract Document Phase $23,416         
Tracing & Masters/Bidding $3,973         
Construction Administration $23,843         
Architect’s Base Fee (PRB #16-021) (A) $71,675     $850,000 8.43% 
            
Special & Sub-Consultant Services:           
Cost Estimating ( JLC Estimating, LLC)   $7,800       
Total Special Services (B)   $46,390       
PRB #17-175 – Additional FF&E Design 
Services (A1) $9,950         

           

PRB #19-204 - Additional Design & CA 
Fees for Library Renovation (A2) 

$98,240     $1,400,000 7.02% 

           

PRB #19-204 - Additional Special 
Services for Library Renovation (B1) 

 $27,800       

           
Total Special Services Fee (B) + (B1)  $74,190       
New Total Basic Service Fee (A) + (A1) 
+ (A2) $179,865     $1,400,000 12.85% 

TOTAL PROJECT FEE  (A) + (B)     $254,055 $1,400,000 18.15% 
  

Staff had following question for clarification: 
 
• The Project Budget in the SPRB Memo says Total Construction cost $1,400,000; while the consultant 

contract says $1,790,000 on page 4 of the contract.  Can you please verify what the total construction cost 
is? 

• Submit the revised page with correction - PROVIDED 
 
RECOMMENDATION:  It is recommended that SPRB APPROVE Task Letter #1D for Christopher 
Williams Architects, LLC to provide consulting design and construction administration services on this 
project.  The overall basic service fee of 12.85% is within acceptable range of the established guideline 
rate of 12.5% for Group B Renovation Project.   
 

------------------------------------------------------------------------------------- 
 
PRB # 17-175 
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PROJECT BRIEF– In general, this project involves the completion of design documents with associated 
bidding and construction administration services for the renovation and expansion of the Tutoring and 
Academic Success Center (“TASC”) into an adjacent 2,000-GSF located to the west of the existing 
operation.  The existing TASC, a section of the adjacent library and currently unoccupied space will be 
reconfigured for the development of a new 3,645-GSF TASC.  The consultant services shall include but 
not be limited to the completion of demolition plans, updated/revised floor plans, new FF&E layouts, 
interior elevations, modified MEP improvement plants, a reflected ceiling plan, interior elevations and a 
finishes schedule.  The scope of services for these improvements was based upon a predesign study 
completed by Christopher Williams Architects in 2015. 
 
In November 2014 2012, SPRB approved Christopher Williams Architects, LLC (“CWA”) (PRB File 
#14-284) as one of eight firms under the latest On-Call Architectural Support Services consultant 
contracts.  These contracts have since expired but CWA is eligible for this TL as an extension of PRB 
File #16-021.  Subsequently CWA has been approved for the following tasks under this series.   
 

• Task Letter #1  Three Rivers CTC TASC Study  $  33,790  (Informal) 
• Task Letter #1A  Three Rivers CTC TASC Study   $    4,800  (Informal) 
• Task Letter #1B  Three Rivers CTC TASC Study   $   79,475  (#16-021) 
• Task Letter #2  Sherwood Island State Park Improv.            $152,800  (#15-170) 
• Task Letter #2A  Sherwood Island State Park Improv.            $    3,600  (#17-158) 
• Task Letter #3  DVA Greenhouse Renov. Project                $  43,000  (Informal) 
• Task Letter #4  Lafayette Hall ADA Renovations                $  45,000  (Informal 
• Task Letter #5  Eric Sloane Museum Facility Improv.         $   25,000  (Informal) 

                                      TOTAL FEES        $ 387,465  
TASK LETTER #1C is a new task letter and is subject to SPRB approval because it is an extension of Task 
Letters #1, #1A & #1B and as such the cumulative fee for the project exceeds $100,000. The 
Construction Budget and total Project Budget have been established at $850,000 and $1,234,000 
respectively for this project.   

As detailed in the scope letter from CWA to DCS dated January 31, 2017 the $9,950 is intended to 
compensate CWA for the following project scope:  

• Preparation of an overall FF&E Design Scheme with a presentation to the college 
• Selection and required approval coordination for furniture. 
• Development of a vendor bid package 
• Completion of the bid review and evaluation process 
• Contract Administration for the installation of the furniture. 

 
DCS has confirmed that funding is available for this project. It should be noted that the Board of 
Regents has allocated $125,000 outside of the existing project budget for the procurement of furniture.  
As summarized in the following table, the consultant’s base fee as a percentage of Construction Budget 
is as follows: 
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Task Letter #1 & 1A CWA Fee (Informal)) Architect Base 
Fees ($) 

Special 
Services 

Total Fee Constructio
n Budget 

($) 

% of 
Budget 

(INF TL# 1 & TL#1A) PROJECT PRE-
DESIGN STUDY   $38,590  $850,000 4.50% 

PRB #16-021 – TASC PROJECT      
Schematic and Design Documents 20,443     
Contract Document Phase 23,416     
Tracing & Masters/Bidding 3,973     
Construction Administration $23,843     
Architect’s Base Fee (PRB #16-021) (A) $71,675   $850,000 8.43% 
Special & Sub-Consultant Services:      
Cost Estimating ( JLC Estimating, LLC)   +$7,800    
Total Special Services (B)  $46,390    
PRB File #17-175 – Additional FF&E 
Design Services (A1) $9,950     

New Total Basic Service Fee (A) + (A1) $81,625   $975,000 8.37% 

TOTAL PROJECT FEE  (A) + (B)   $128,015 $975,000 13.13% 

  
It should be noted that the construction budget has been revised to reflect the additional $125,000 in 
operating funds utilized for the procurement of furniture. 
 
RECOMMENDATION:  It is recommended that SPRB APPROVE Task Letter #1C for Christopher 
Williams Architects, LLC to provide additional FF&E consulting services on this project.  The overall 
basic service fee of 8.37% is within the guideline rate of 11% for this Group A Renovation Project. 

 
6. ARCHITECT-ENGINEER – NEW BUSINESS 
 

PRB # 22-163 
Origin/Client:   DCS/DOC 
Transaction/Contract Type AE / Task Letter  
Project Number BI-T-619H 
Contract OC-DCS-MDE-0049 
Consultant: H.F. Lenz Company 
Property Bridgeport, North Ave. (1106) – Bridgeport Correctional Center 
Project purpose: Energy Audit Implementation Program 
Item Purpose Task Letter #1 

 
At 9:30 Mr. Ross from DCS joined the Meeting to participate in the Board’s discussion of this Proposal. He 
left the Meeting at (9:52).  

 
PROPOSED AMOUNT: $296,225 
 
Under prior PRB Files #20-013 and 20-014, the State Properties Review Board approved two Task 
Letters – TL #1 (OC-DCS-ENGY-0026) and TL #1 (OC-DCS-ENGY-0027) to the On Call Contracts to 
have both Consultants provide the following professional services:  
 
• To perform Level 2 Commercial Energy Audits of a total of 23 Executive Branch facilities in 

compliance with ASH RAE Standard 211 requirements.  
• To provide separate Audit Reports for each facility.  
• Reports shall include a description of the condition of energy and water conserving systems and 

equipment; an analysis of energy and water cost trends and usage patterns; EUI benchmarking and 
associated coordination regarding the State's EnergyCAP database; a determination of the potential for 
energy and water savings; and if applicable, investigate and report on the installation feasibility of 
renewable energy systems on the audited property. Audit reports will be used as stand-alone documents to 
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provide information about a facility's energy/water usage, and as a basis for planning energy cost reduction 
projects. 

 
And, at the August 15, 2022 SPRB Meeting the Board, under PRB File #22-124, approved Task Letter 
#4 to the On Call Contract OC-DCS-CA-0033 to assist in the management of multiple design teams in 
developing design and construction documents based on measures recommended by audit reports.  
 
Under this Proposal (#22-163), DCS is now seeking Board approval to retain the Consultant - H.F. Lenz 
Company – under their On-Call Contract OC-DCS-MDE-0049 to provide multi-disciplined engineering 
design and construction administration services. The negotiated fee for the Consultant’s services is 
$296,225. The scope of work includes:  
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In June 2022, SPRB approved (PRB #22-085) H.F. Lenz Company (HFL) as one of five firms under the 
latest On-Call MDE (Multi-Disciplined) Engineer Series of consultant contracts.  These contracts expire on 
September 30, 2024 and have a maximum cumulative fee of $1,000,000.    
 
HFL was approved for the following task(s) under this series: None. 
 
DCS and DEEP have confirmed funding is in place for this Task Letter.  
 
The Construction Budget and total Project Budget are estimated at $3,210,000 and $4,301,400, respectively.  
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Task Letter #1 – HFL- Basic Services 
(PRB #22-163) 

Base Fees 
($) 

Special 
Services 

($) 
Total Fee Construction 

Budget ($) 
% of 

Budget 

Schematic Design Phase (60 days) $45,000     
Design Development  Phase (75 days) $60,000       
Construction Document Phase (90 
days) $90,000     

Bidding Phase  $11,225     
Construction Administration Phase 
(est. 12 months) $90,000         

TOTAL BASIC SERVICE FEE (#22-
163) (A) $296,225     $3,210,000 9.23% 

 
Staff followed up with DCS and asked following to clarify: 
 
1. The Consultants hourly matrix identifies four employees providing CA Services during the 

construction totaling 160 hours, and states there will be 26 bi-weekly meetings, indicating a 13-
week construction phase, but does not specifically state the estimated duration of the construction 
phase. Please provide the estimated duration of the construction phase.  

DCS Response: When referencing a DAS project’s “bi-weekly construction meetings”, this is 
generally taken to mean once every two weeks, thus 26 meetings is for 52 weeks of construction. I 
will clarify this on future task letters. In this case, HF Lens’ proposal states in its second paragraph a 
construction timeline of 12 months. 
Staff Response: OK 

 
RECOMMENDATION:  It is recommended that SPRB approve Task Letter #1 in the amount of $296,225 
for the Consultant to provide Engineering Design and CA services for the ECRMs.  

 
 

7. OTHER BUSINESS 
 

8. VOTES ON PRB FILE:   
 
PRB FILE #22-066 – Mr. Valengavich moved and Mr. Halpert seconded a motion to approve PRB FILE 
#22-066. The motion passed unanimously. 
 
PRB FILE #22-163 – Mr. Halpert moved and Mr. Valengavich seconded a motion to approve PRB FILE 
#22-163. The motion passed unanimously. 
 

9. NEXT MEETING – Monday, October 31, 2022. 
 

The meeting adjourned. 
 
APPROVED: ________________________________ Date: ________  
                          John Valengavich, Secretary 
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