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	DAS/CS Contract No.:
	Insert

	Project Title:
	Insert

	Project Location:
	Insert

	Meeting Objective:
	CMR Site Visit Meeting with Shortlisted Firms

	Meeting Date:
	Insert
	Meeting Time:
	Insert

	Meeting Location:
	Insert

	DAS/CS Project Manager:
	Insert
	Email:
	Insert



	AGENDA TOPICS
	NOTES

	1. General Statement: 
Welcome to this Site Visit Meeting for CMR Project [insert project name and location]:  
· Please remember to register by signing in on the sign-in sheet.
· The Site Visit Meeting is the ONLY opportunity for Shortlisted Firms to [visit the site and] meet with the Owners and Agency’s representatives.
· The purpose of the meeting is to provide an “Informal” forum for the Shortlisted Firms to [ask questions on the] [and] [receive an overview of the] Project’s design and construction criteria identified in the RFP, proposal submittal requirements, etc.
· [Therefore, at this meeting] all answers by Owner’s and Agency’s representatives to Shortlisted Firms’ questions are to be considered INFORMAL and non-binding on the State.
· [Should Firms feel the need to ask questions that require a FORMAL answer then they must submit these questions, in writing (email is acceptable), to the DAS/CS Project Manager and to  DAS.CS.RFQ@ct.gov.] 
· [It shall be at the sole discretion of the Deputy Commissioner to determine whether or not to answer these questions and/or issue an Addendum.]
	[insert Presenter and Time Limit]



	2. Introduction Of Participants:
· DAS Construction Services Project Manager: [name of Project Manager];
· Name of Client Agency: [name of Client Agency];
· Name of Architect/Engineer: [name of Architect/Engineer];
· Name of Construction Administrator: [name of Construction Administrator];
· Name of Asbestos/PCB/Environmental Engineer: [name of Asbestos/PCB/Environmental Engineer];
· Names of Shortlisted Firms: [names of Shortlisted Firms]. 
· Other Opening Comments 
	[insert Presenter and Time Limit] 





	AGENDA TOPICS (continued)
	NOTES



	3. Project Summary:
· Presentation – Project Overview/Phasing
· Project Construction Schedule
	[insert Presenter and Time Limit] 



	4. CMR Selection: 
· Review the RFP Contents
1. Introductory Information
2. Solicitation
3. Instructions for Procurement
4. Available Information
5. Procurement Forms and Supplements
6. Contracting Forms and Supplements
7. Conditions of the Contract
8. General Requirements
	[insert Presenter and Time Limit] 



	5. RFP Submittal Requirements
(1) 00 41 25 CMR Technical Proposal, consisting of:
· Component 1: Substitutions and Edits to Original QBS Submittal Booklet. Each Firm must ensure that any substitutions and/or changes to Key Personnel shown in the original QBS Submittal Booklet are highlighted in their CMR Technical Proposal by (1) attaching revised CMR Organization Charts and CMR Key Personnel Resumes; and (2) highlighting the substitutions and changes to Key Personnel in the 00 52 24 CMR Preconstruction and Construction Phase Staff Hours Worksheet.
· Component 2: CMR Narrative. Include a three to six page narrative that describes the Firm’s approach and/or experience with respect to the following six Qualitative Criteria: (1) Experience; (2) Project Organization, Personnel Experience and Qualifications; (3) Project Approach and Preliminary Project Plan and BIM Utilization Plan; (4) Past Performance on CMR projects, GC Projects, or Other Relevant Performance Data; (5) Schedule Performance; and (6) Safety Record.
· Component 3: 00 52 24 CMR Preconstruction and Construction Phase Staff Hours Worksheet. Include a copy of the excel spreadsheet, indicating project staffing by month for the full project duration based upon key project dates and durations as shown in the Proposed Milestone Schedule in the RFP.
(2) 00 42 23 CMR Price Proposal.
	[insert Presenter and Time Limit] 



	6. Project Logistics
[describe unusual site requirements, environmental concerns, schedule, staging, construction issues, etc. or delete this item if unused]. 
IF PROJECT INCLUDES FEDERAL FUNDS AND IF APPLICABLE: Comply With Build America, Buy America Act (BABA) Requirements for Projects with Federal Financial Assistance:
When applicable to this Project, the CMR acknowledges and agrees to comply with the requirements of the Federal Government’s “Build America, Buy America Act (BABA)”, enacted as part of the Infrastructure Investment and Jobs Act on November 15, 2021 and effective October 23, 2023. See subsection 2.15 of Section 00 24 19.2 Project Scope for applicability. 
	[insert Presenter and Time Limit] 





	AGENDA TOPICS (continued)
	NOTES



	7. Review of Project Budget
[add details here] 
	[insert Presenter and Time Limit] 



	8. IMPORTANT Key Milestone Dates: 
· [insert date]: RFP Proposals Due Date on CTsource (including CMR Technical Proposal and CMR Price Proposal)
· [insert date]: CMR Technical Proposal Review Meeting for DAS
· [insert date]: Selection/Interview Meeting with Shortlisted Firms
· [insert date]: Opening of CMR Price Proposal on CTsource
· [insert date]: CMR Price Proposal Review Meeting for DAS
· [insert date]: Scope Review Meeting with Apparent “Best Value” Proposer
· [insert date]: Conditional Selection Letter Sent to Selected Proposer
· [insert date]: Notice to Proceed to Preconstruction Services Sent to Selected Proposer
	[insert Presenter and Time Limit] 




	ADDITIONAL NOTES
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