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Welcome 
to the
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Welcome and Introductions

 Maureen Evelyn, CTDN Chair

 Sue Baillargeon & Deana Giordano, 
Co‐Chairs TtT

Train the Trainer
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Your Facilitators for today:
Mary McCarthy 

Technology Transfer Center – UCONN 
&

Donna Shea 
Technology Transfer Center ‐ UCONN

Train the Trainer
Module 1‐Program Introduction & Overview



No portion of this curriculum may be reproduced without the expressed permission of the CTDN and CT DAS.

Getting to Know You

▌ Icebreaker

▌ Introductions
 Name

 Agency

 Project Title
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Cohort Six 
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Learning Objectives

 Discuss the structure of the CTDN Train‐the‐Trainer 

Certificate Program 

 Describe our expectations for cohort members

 Discuss your expectations of the program

 Describe the expectations of your Supervisor

TtT
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Learning Objectives
 Describe the Foundational Competencies identified in 

the ATD Model 

 Describe the Areas of Expertise covered in the TtT 

program

 Provide Opportunity for Self‐Assessment 

 Create an individual development plan with at least 

two SMART goals using your TtT self‐assessment 
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Overview of Program

 Certificate Program 

 Expectations 

 Attendance

 Housekeeping
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Overview 
Attendance 

Housekeeping 
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What are your Expectations? 
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Benefits of Train‐the‐Trainer

▌ Why take this program?

▌ What’s in it for your agency?

▌ Application to public sector
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Benefits of Train‐the‐Trainer

Small Groups Improve Knowledge 
Transfer over Independent Study

Great opportunity to be a part of  
this learning community
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Ground Rules

▌ Environmental

▌ Behavioral

How do you want the group to operate today and 
throughout the CTDN Train‐the‐Trainer Program?
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Competency Introduction Exercise

▌ How do you define “competency?”

▌ What competencies does a 
training/learning professional need to 
possess for success?
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Definitions 

▌ Competence: 

Ability to do something successfully or 
efficiently 

▌ Competency: 

An ability or skill 

What competencies does a training/learning 
professional need to possess for success?
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▌ Knowledge, skills, abilities, behaviors, and 
personal characteristics needed for successful 
performance

▌ Some level of expertise is needed for job 
success
 Interpersonal Skills 
 Business Skills 
 Personal Skills 

Basic Competencies
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Interpersonal Skills 

▌ Building Trust

▌ Communicating Effectively

▌ Influencing Stakeholders

▌ Leveraging Diversity

▌ Networking and Partnering
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Business Skills 

▌ Analyzing Needs and Proposing Solutions

▌ Applying Business Thinking

▌ Driving Results

▌ Planning and Implementing Assignments

▌ Thinking Strategically
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Personal Skills 

▌ Flexibility (adaptability)

▌ Personal Development
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Areas of Expertise Overview 

▌ Specific technical/professional skills and knowledge

▌ Most learning professionals – expertise in more than 
one areas of expertise (vs. specialist)
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Areas of Expertise

CTDN Train‐the‐Trainer 
Focus Areas

▌ Designing Learning

▌ Delivering Training

▌ Measuring and Evaluating

▌ Managing the Learning     
Function

Managing
the Learning

Function

Measuring &
Evaluating

Delivering
Training

Designing
Learning

CTDN
T-t-T
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Let’s Test Your Skills……

A little friendly competition 

25
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Reflection

Self Assessment 
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Let’s see where you are

▌ Candid 
Conversations
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Trends Affecting Training

1. We’re On‐line! 

1. WBT and LMS ‐ Only an Alphabet Away

2. Our Changing Face
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1.  We are OnLine!
▌ On‐line learning

▌ Blended learning
 Face to face and online

▌ YouTube
▌ Facebook
▌ Blogging
▌ Tweeting

▌ Wikipedia‐Google‐Credibility

▌ Multi‐media usage



No portion of this curriculum may be reproduced without the expressed permission of the CTDN and CT DAS.

2. WBT and LMS 

▌ Web Based Training

 Many Benefits and Pitfalls
 Knowing its place and monitoring will 

be key

▌ Learning Management Systems

 Can be key to make WBT work as well 
as other training mediums
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3. Our Changing Work World 
▌ Telecommuting or part‐time 

workers (Monitoring issues, 
Productivity issues, Burn‐out –
quality of life)

▌ New workforce (Workplace 
diversity, new values, lifestyles, 
motivation, highly‐skilled workers, 
temporary workers, aging 
workforce)

▌ Compliance 
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Learning and Performance 
Improvement Functions

▌ Designing Learning 

▌ Delivering Training 

▌ Coaching

▌ Career Planning and Talent Management
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Learning and Performance 
Strategic Functions

▌ Facilitating Organizational Change

▌ Improving Human Performance

▌ Managing Organizational Knowledge

▌ Managing the Learning Function

▌ Measuring and Evaluating
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What Can You Do? 

▌ Individual 
Development 

Plan
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Final Program Project

▌ Sample Project Topics 

▌ Project Guidelines‐Handout

▌ Mentoring =Your Supervisor, TtT Facilitator
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Final Program Project





Professionalism in Public Works 
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Accessing the CTDN website
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What We’ve Learned

▌ Recap of Our Day

 Basic Competencies & Specialty 
Areas

 Roles

 Trends

 TtT Program Overview 



One Thing …
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Thank You

Thank you for attending Module One 
and sharing your thoughts, ideas and 

insights with us today.

We were all teachers and learners.
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Food for Thought

And 

Lend a Hand……


