Approved Minutes
CT Council on Developmental Disabilities
2027 – 2031 Five-Year Plan Committee Meeting
March 5, 2026, Thursday
3:00 p.m. – 4:00 p.m., On Teams

Present:  Fran Traceski, Council Chair; Emily Cowen, Council Vice Chair and Committee Vice-Chair; Kathie Strout, Committee Chair; Michelle Baughman, Lena Esposito, Shannon Jacovino, Kaitlynn Ramos, Graziela Reis, Carolyn St. Jean

Absent:  Bryan Klimkiewicz, Phillip Shenkman

Staff:  Walter Glomb, Executive Director

Recorder of Minutes:  Donna Devin, Program Assistant


1. Call to Order:  The meeting was called to order at 3:03 pm with a quorum.

2. Approval of Meeting Agenda:  Kathie Strout, Committee Chair, asked for a motion to approve the meeting agenda. Shannon Jacovino made a motion to approve the meeting agenda. Fran Traceski, Council Chair, seconded the motion. The motion passed.

3. Approval of February 26, 2026, Draft Committee Meeting Minutes:  Kathie Strout, Committee Chair, asked for a motion to approve the draft committee meeting minutes from February 26, 2026. Michelle Baughman motioned to approve the meeting minutes. Shannon Jacovino seconded the motion. The motion passed.

4. Report By Executive Director:  Walter Glomb, Executive Director, said the goal of the meeting was to agree on a framework for the goals for the new five-year plan. The goal framework suggested by Walt is for three goals:
1. Access to Specialized Services (This includes services to eligibility criteria and services that are specifically for people with developmental disabilities, such as waivers.)
2. Self-Advocacy
3. Access to Generic Services (the idea behind the DD Act – People with disabilities should have access to the same public services and supports, and commercial services and supports that anyone else does with reasonable accommodations for their disabilities.)

Within each goal will be three objectives for a total of nine objectives. This is a manageable number and will fit within the council’s budget. If necessary, the council is allowed to submit changes to a completed five-year plan, but it is a lot of work and has never been done before. The same process used for its creation would need to be followed to make changes to the finalized plan, and a case would have to be presented to explain the change.

A draft of the plan needs to be created by Tuesday, April 14, for the council retreat. It will be finalized at the retreat and released to the public for 45 days of comment at the council public forum on Tuesday, May 12th. Until then, the committee will focus on one goal and its objectives per committee meeting.

Fran Traceski, Council Chair; commented that no concerns have been raised that would alter the plan’s three high level goals, but it’s possible the objectives under them may be changed. Some objectives may be too specific, such as transportation, and may need to be reworded.

Walter Glomb, Executive Director, said the plan contains five-year goals, so they need to be broad enough to include five-years’ worth of activity. A goal could be written for transportation that would be broad enough to allow a year and half of activity, but there would have to be someone to accomplish it, because the council doesn’t have their own staff. A consultant would need to be hired to complete the work.

Shannon Jacovino said the generic services goal is covering a lot of ground and she wonders if it needs to target a few areas, because all the disability issues can’t be solved in one five-year plan. She thinks if a couple of those areas were prioritized and energy was focused on them, the council would be more successful in reaching the goal.

Michelle Baughman said it is very important there be some focus on medical issues, because many people just lost their health insurance coverage. Walter Glomb, Executive Director, said the council isn’t a service provider that can provide healthcare, but they can influence policy, make recommendations, and educate people.

Walt suggested that instead of looking at topics, such transportation, healthcare, employment, etc., the group should look at their plan through the lens of types of activities. He sent everyone an email, with activities taken from the DD Act, of what DD councils can do and what the federal government expects to see in the council’s new state plan. Rather than make each objective about a specific topic, perhaps the objectives can be designed around a specific activity that could be applied to a number of topics. Then, healthcare, transportation, and employment could be included under a certain type of activity like training for example.

Walt reviewed activities from the DD Act of what a council could do. “Outreach activities to identify individuals with developmental disabilities” was used as an example. The intent of the DD Act is that there are people who the system misses, that the state doesn’t reach, and they don’t know they are eligible for services or what is available to them. The council does outreach activities to communities to connect people to services and to gain knowledge about services.

Michelle Baughman asked what are some outreach activities that identify individuals with developmental disabilities that the council isn’t aware of? Walter Glomb, Executive Director, said the DD Act says “The council may support and conduct outreach activity to identify individuals with developmental disabilities and their families who otherwise might not come to the attention of the council, and assist and enable the individuals and families to obtain services, individualized supports and other forms of assistance including access to special adaptation of generic community services and specialized services. Walt commented this activity can be done through social media, advertising, schools, churches, town and city social service directors, and networks of organizations.

The second example was “Training for persons who are individuals with developmental disabilities, their families, and personnel” A training program covers a variety of topics like Partners in Policymaking did. Employment, transportation, housing programs, special education, etc., can be included within a training program. Training is the simplest activity for the council to do and the easiest one to measure outcomes from.

“Technical assistance activities to assist public and private entities” This activity needs to be approached with caution due to the council’s limited resources. But if there are entities that need help serving people with developmental disabilities or advocacy groups. Walt and Fran are working with People First teaching them how to be advocates, how to organize and run an organization. If necessary, this topic can be broader to include employment, transportation, healthcare, and education.

“Assist neighborhoods and communities to response positively to individuals with developmental disabilities” This activity focuses on the local level. The council worked with the Age Well Collaborative with a municipal focus. The council presently has a grant they are using for their Bridging Aging and Disabilities Community of Practice to work locally with senior centers and aging providers in communities. For All Ages also is working on local and community-based activities. The council has worked with ethnic communities with Graziela Reis, a leader on the issues, on how to work with people with developmental disabilities. This kind of community and neighborhood assistance can be multi-faceted and include transportation, housing, employment, etc.

“Promote interagency collaboration and coordination” This is an area where the council is beginning to shine. Because of who the council is and the way they are organized, they are in a position to help agencies work together on housing, employment, transportation, etc. Walter Glomb, Executive Director, told the group to imagine an interagency collaboration that would include a variety of functional topics. He has always wanted to make the American Job Centers and Capitol Workforce Partners more integrated with the work of the Department of Developmental Services and employment, and the Connecticut Business Industry Association. The goal is to bring different organizations together. It is affordable for the council, because it is dealing with existing assets and bringing them together in a fusion type of energy project.

Lena Esposito would like this kind of program for parents or individuals with developmental disabilities. If given the tools, they could become ambassadors, and the program could expand even more. The ambassadors would have the skills needed to work on projects. Walt encouraged the group to bring any models to his attention that could be used for disabilities.

“Develop and support coalitions that support the policy agenda of the Council” This activity could be a step beyond interagency collaboration and focus on creating coalitions of organizations around certain policies. Former Council Executive Director, Molly Cole, took this route when she created the Cross-Disability Lifespan Alliance, now sponsored by the State Independent Living Council. However, the DD Council invested in the CDLA years ago to get it started. Walt asked what other coalitions the council could support around a specific topic, goal or policy they want to see developed.

“Support and conduct, on a time-limited basis, activities to demonstrate new approaches to serving individuals with developmental disabilities” Under this activity, the council could create a new program, develop a new service, and demonstrate it. But they can’t sustain the new program or service, only start it and run it for a limited time. This activity also requires extra reporting measures. The customized employment program training funded by the council fits in with this type of activity.

Fran Traceski, Council Chair; asked how it differs from the council’s technology project in New London County. Walt said if he looks at the purpose and the objective written for the grants, the focus is more on learning and information gathering for the council. The organizations already had assistive technology programs in place, so the council didn’t have to create them. The council did outreach to underserved communities for the purpose of learning about their issues; finding out what kind of technology was needed in these areas; and what their barriers to access were.

“Provide the information directly to Federal, State, and local policymakers, including Congress, the Federal Executive Branch, the Governors, State Legislators, and State Agencies, in order to increase their ability to meet the needs of individuals with developmental disabilities” This activity educates policymakers at the federal, state, and local level.

Walter Glomb, Executive Director, said when the group starts writing their objectives with the work they’ve completed so far, he wants the group to specify which of these activities is going to be attached to each objective. What will be done? Will it be an outreach activity, a training activity, technical assistance, neighborhood assistance, interagency collaboration, elimination of barriers, building a coalition, demonstrating a project, or informing policymakers? Every objective needs to state what the activity is. An objective can contain more than one activity. It can also be the same activity for more than one topic. For example, both housing and transportation objectives can contain training. In addition to putting out a request for grant applications, the council also has the option of funding a person or a resource as a consultant to work under the council’s direction to accomplish an objective decided on by the council.

If the committee agrees on the framework at today’s meeting, the next meeting will be spent focusing on goal #1 and its objectives. Walt emphasized that every objective must include an activity that will be pursued for that objective.

Michelle Baughman is concerned about ignorance in the medical health profession regarding neurodivergent people. Walt feels this is more of an educational issue and said the council has been working on it by creating the Connecticut Health Access Alliance. Last year, the council was present at three major medical professional association meetings and events. Consultant Lisa Winkler has deep ties to the industry and is available to the council. The council has worked with the medical school at Quinnipiac University, a leader in developing training for doctors on accommodating people with developmental disabilities, including neurodivergent individuals. The council has also identified training materials used by other states that are ahead of Connecticut in addressing the issue.

Speaking for Graziela Reis, Walt said Yale University Program for Recovery & Community Health (PRCH) developed a D-LEAN tool or program with council funding for the community to use to raise awareness on disabilities, educate people, and build advocacy strength, etc. There is frustration, because it still hasn’t been employed after three years of funding. Graziela wrote an objective to take the work of past grantees, apply it, and expand the outreach. Walt would like grantees to distribute their work.

Walter Glomb, Executive Director, suggested the group write their objectives around activities and maybe address multiple topics. The focus can be on a single topic, such as transportation or healthcare and have multiple activities, but an objective will have to be written that will be valid over five years, and will have enough room in it for five years of activity, although, there are some small things that may very well take five years to complete. The group was instructed to think about the activity for whatever the objective they select. What is the activity going to be? When too much focus is on the objective, it’s too easy to become aspirational and set objectives that are beyond accomplishing.

Fran Traceski, Council Chair; said he is worried if the group doesn’t come in with a fairly solid “strawman” to kick around, it already starts to say we’re going to do these kinds of activities. Walt said they had this conversation during their meeting at the LOB and he likes the straw-man approach and that’s it’s the job of the subcommittee to create the strawman and bring it to the group. He said it is very important for people to come prepared with their own thoughts, so meaningful engagement is possible.

Walt said everyone needs to ask if they are including what is most important from everything they have seen so far. It’s a selection process, but when the group is finished, Walt wants everyone to feel that they got the gems, and for any thoughts that were put out there that couldn’t be pursued, they understand why this wasn’t possible. No one was ignored and everybody was heard and the group did the best they could to include the best of their thinking.

Kathie Strout, Committee Chair, said for goal #1, she, Shannon Jacovino and Carolyn St. Jean, will meet on their objectives right after this meeting finishes on Teams.

5. Adjournment:  Kathie Strout, Committee asked for a motion of adjournment. Fran Traceski, Council Chair, motioned to adjourn the meeting. Shannon Jacovino seconded the motion. The meeting was adjourned at 4:25 pm.
