Approved Minutes
CT Council on Developmental Disabilities
2027 – 2031 Five-Year Plan Committee Meeting
March 12, 2026, Thursday
3:00 p.m. – 4:00 p.m., On Teams

Present:  Francis Traceski, Council Chair; Kathie Strout, Committee Chair; Michelle Baughman, Shannon Jacovino, Kaitlynn Ramos, Phillip Shenkman, Carolyn St. Jean

Absent:  Emily Cowen, Council Vice Chair and Committee Vice-Chair; Lena Esposito, Bryan Klimkiewicz, Graziela Reis,

Staff:  Walter Glomb, Executive Director

Recorder of Minutes:  Donna Devin, Program Assistant


1. Call to Order:  The meeting was called to order at 3:04 pm with a quorum.

2. Approval of Meeting Agenda:  Kathie Strout, Committee Chair, asked for a motion to approve the meeting agenda. Michelle Baughman made a motion to approve the meeting agenda. Fran Traceski, Council Chair, seconded the motion. The motion passed.

3. Approval of March 5, 2026, Draft Committee Meeting Minutes:  Kathie Strout, Committee Chair, asked for a motion to approve the draft committee meeting minutes from March 5, 2026. Michelle Baughman motioned to approve the meeting minutes. Shannon Jacovino seconded the motion. The motion passed.

4. Report on Goal #2 by Fran Traceski, Council Chair:  Fran Traceski, Council Chair, presented on Goal 2:  Self-Advocacy and Self-Determination – The Connecticut Council on Developmental Disabilities will promote self-advocacy and self-determination opportunities for individuals with developmental disabilities.

Fran and his group didn’t change the wording of the goal 2, but they went through its objectives to fit in council activities. They need to decide on what they want to measure; how possible it will be for the council to complete the activities, and how the activities could be divided up into pieces. The shaded text are activities for the council that the group added to the objectives for goal 2.

1 - Self Advocacy (includes Leadership) – 
· Create an advocacy academy 
· Provider mentorship to people advocate for themselves
· Training and education on housing, transportation, employment programs, health and wellness, learning skills to live independently (money, self care, cooking, etc.), peer supports
· Education on Civil Rights

Phillip Shenkman asked if at the council retreat the group could have examples ready should other members request examples and possibilities of what the council could do that would align with this objective.

Objective 2.1
The Council will foster interagency collaboration and coordinate with other like-minded not-for profit organizations, self-advocacy groups, educational institutions, and state agencies to create an Advocacy Academy. Our intent is to support and educate the DD Community by providing training designed to develop self-advocacy, and self-determination skills among people with disabilities, their guardians and caregivers. This may include training and education in the areas of housing, transportation, employment programs, legislative advocacy, civil rights/legal advocacy, and mentoring/peer support skills. By 2031, develop a pilot program, explore multi-lingual options and the academy will have run at least 3 annual training classes for at least 50 total individuals.  

Walter Glomb, Executive Director, asked if the academy trainings are only for self-advocates with developmental disabilities. Fran Traceski, Council Chair, said family members, caregivers and guardians were included because Partners in Policymaking allowed them in their training. Walt wanted the group to clarify their definition of a self-advocate, or who will be receiving the services. Shannon Jacovino suggested the group change the language to include their supporters or caregivers, so it is more inclusive. 

Walt said the State Independent Living Council, UCONN UCEDD, and Disability Rights Connecticut will want to be involved with the academy. Fran added that the academy can start small and evolve over time. Walt commented that the academy can have multiple sessions and parts. It can also be used to address employment, housing, and healthcare areas, etc., at least from the point of self-advocacy, teaching and training individuals on what is available, and how to engage in adding and improving services.

Shannon Jacovino is concerned about the cost of the academy due to Partners in Policymaking training being expensive and not self-sustaining. She said the Connecticut Family Support Network and the Arc CT is already providing training to individuals and families in the community. She asked if it would all be coordinated to fall under the umbrella of the advocacy academy and if resources would be pooled. Walter Glomb, Executive Director, commented the objective’s third line could be worded the following way or something similar:  “to create a self-sustaining advocacy academy.” The wording doesn’t need to include how many organizations will participate, how the academy will be funded or a list of duties for each organization. Those issues will be ironed out later in the plan process.
Phillip Shenkman spoke about a hybrid conference held in Massachusetts that worked extremely well. He volunteered to look into pricing for the group. Fran Traceski, Council Chair, said it would be great to have more information on it for future use.

Fran asked how the advocacy academy would be measured. Walter Glomb, Executive Director, replied that trainings in the past were measured by how many people per year participated in the trainings. The goal for Partners in Policymaking training was to train twenty-five people per year. A clause for the satisfaction level can be added later. Partners’ training included a 90% satisfaction rate in the training.

2 - Health & Wellness –  
· Possibly provide trainers for exercise (virtual?)
· Provide access to diet and nutrition information (for all income levels)
· Provide information on rights regarding access to care

Objective 2.2
By 2031, support and educate the community of developmentally disabled individuals and in particular marginalized communities in how to access and understand the available programs and services related to health and wellness. This will include diet & nutrition, exercise (including access to personal trainers), access to healthcare, mental health, social connectivity and independent living skills. Provide outreach to the community with at least 5 information sessions and the creation, compilation, and distribution of pamphlets, graphics, and other digital media in collaboration and coordination with at least 5 other not for profit organizations, medical societies, educational institutions or state agencies.

Walter Glomb, Executive Director, likes that healthcare and mental health was added to the objective. The group discussed virtual coaching. Michelle Baughman voiced concerns about motivational methods and coaching services with people yelling like a drill sergeant. Walt reassured her it wouldn’t happen, and said the objective is to educate self-advocates. In addition to educating self-advocates about access, he would include also educating them on their civil rights to healthcare to access programs and commercial healthcare, along with the accommodations they can request.

Regarding tele-health for the personal trainers, Phillip Shenkman said the method worked great for him when he was in college, that some people with disabilities respond well to some shouting being used as a motivational tool. Fran said it is all about having a place to go where someone can find a personal trainer that works for them. Michelle Baughman believes physical therapists have the right mindset for coaching because they understand the potential harm that can be done to someone’s body. Fran Traceski, Council Chair, said this is all part of how the goal can be implemented, to find the broadest possible way to get the information and types of programs to people.

Michelle wants the objective to include working with a college or university with a medical and physical therapy program, perhaps an internship. Walter Glomb, Executive Director, said Southern Connecticut State University has a big program that specializes in individuals with developmental disabilities. He reminded the group the objective’s focus is on educating self-advocates on diet, nutrition, healthcare, and access to what is available to them. The council can’t provide services to anyone or develop the services.

Walt said again that the measurement for the goal would be the number of people who are reached and what they are educated on. He repeated that the system change measures the council reports on are what state policies, procedures, practices, and statutes were created or improved based on council activities. For this objective, it would be what is the state doing to educate self-advocates on this information and what is the council doing to encourage or recommend state agencies to do this work? Although the council has limited resources, should the Department of Public Health, the Bureau of Rehabilitation Services, the Department of Developmental Disabilities, or the Department of Education launch a program, the council could back up the program with funding. Although, it doesn’t need to be written into the objective, this avenue should be re-examined during the final wording of the objective. The system change part of the objective is the council investing in other government entities to undertake the work.

Walt mentioned there are 60,000 individuals with developmental disabilities living in Connecticut. The council can reach approximately 200 people over two years, and they want the capacity to reach thousands of people.
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3 - How to build sustainable organizations
· Create a leadership academy 

Objective 2.3
By 2031, outreach to at least 5 self-advocacy groups in the developmental disability community to assess the need for training on how to develop and maintain long-term sustainable organizations. Collaborate with other not for profit or for profit organizations and educational institutions to develop training and technical assistance programs in the areas professional, business/financial, planning, and communication skills. By 2031 collect information, create teams, design programs, deliver 3 annual training sessions and outreach on technical assistance programs.

Fran Traceski, Council Chair, said this objective is along the lines of work that Walter Glomb, Executive Director, is engaged in presently with People First of Connecticut, in helping them build a sustainable organization. Fran has assisted the group also.

Outreach will be done with groups to figure out what they really need; where they are on the scale of being a sustainable organization; and to decide what kind of training would work best for folks. Michelle Baughman asked about the form the outreach would take, whether it would be email, survey, phone calls, or pamphlets. She’d like to see a panel assembled to get everyone’s ideas. Walter Glomb, Executive Director, said all methods would be used. One option is for the council to fund grants to accomplish the goal. They’d have to figure out who organizes and implements the project. The five self-advocacy groups mentioned were People First of Connecticut, The Down Syndrome Association, The Keep the Promise Coalition, Proud Parents, and CT-KASA. There could also be a group in the autism space, other qualifying parent groups, and perhaps a part of Connecticut Family Support Network.

Walt said People First is struggling with finances and organization. Meanwhile, the Down Syndrome Association has been hugely successful with their Annual Walk and Block Party Day, and receiving support from foundations and sponsors has worked out well for The Keep the Promise Coalition. Holding a roundtable with these different organizations and hearing about their methods for sustainability would be very beneficial to all.

Walt said the council needs to find more groups to request grant funding from the council. He wants an academy that is open to any group of parents who share a common cause they feel is not being met by the existing organizations, who will approach the council to say they want to organize a group. He hopes by the end of five years, there will be a handbook or curriculum created for anyone who wants to organize a group. Fran Traceski, Council Chair, commented that start-ups could be included.

The group discussed the setup of a 501c organization. Walt showed the qualifications for a Request for Funding that is posted on the council’s website. Grantees do not need to be a non-profit organization to receive council funding.

5. Adjournment:  Kathie Strout, Committee asked for a motion of adjournment. Michelle Baughman motioned to adjourn the meeting. Carolyn St. Jean seconded the motion. The meeting was adjourned at 3:57 pm.
