Draft Minutes
CT Council on Developmental Disabilities
2027 – 2031 Five-Year Plan Committee Meeting
January 8, 2026, Thursday
3:00 p.m. – 4:00 p.m.
On Teams

Present:  Michelle Baughman, Shannon Jacovino, Bryan Klimkiewicz, Kaitlynn Ramos, Graziela Reis, Phillip Shenkman, Kathie Strout, Committee Chair; Carolyn St. Jean, Helen Taylor, Fran Traceski, Council Chair

Absent:  Andy Cirioli, Emily Cowen, Committee Vice-Chair, Karen Healy

Staff:  Walter Glomb, Executive Director

Recorder of Minutes:  Donna Devin, Program Assistant


1. Call to Order with Quorum:  The meeting was called to order at 3:03 p.m. with a quorum.

2. Report By Executive Director:  Walter Glomb, Executive Director, gave a presentation on the areas for Council goals and objectives for the new Five-Year State Plan. They were based on the Comprehensive Review & Analysis developed from papers and data he sent to the Committee ahead of the meeting. Except for the numbers, most of the information hadn’t changed in a way that would lead to a different conclusion.

The analysis of the state’s demographics for how many people have developmental disabilities, as defined by individuals who require life-long services and supports, the definition for developmental disabilities. There is a large difference between the number of people the state serves and the number of people who have developmental disabilities. Many people aren’t eligible to receive services from the Department of Developmental Services.

Walt suggested that in the new Five-Year Plan, one of the goals be to address the issue of access to services and supports. He listed eight different issues of the eligibility problem. There are individuals with developmental disabilities who are unable to receive services from DDS and various waivers due to not meeting certain criteria, but having the same needs. Programs for which they are eligible can’t address these needs, and programs that could serve them lack funding and people are forced onto waiting lists for services. Some programs don’t have the ability to provide services and supports to everyone who has been given funding. People can’t locate navigation tools or use them to find information on agencies and programs that could provide needed services and supports, such as housing, employment, mental health, in-home supports, etc. There is confusion around the application process due to cultural and/or language barriers. The system rejects applications due to errors and/or eligibility reviews, or the system itself is in error and/or doesn’t recheck eligibility for waivers.

Walt thinks the group should build a goal around the access issue. For the objectives, he challenged the committee to find specific actions they could take to address some of the issues.

For example, Michelle Baughman said when the system forces people to redetermine every year. Such a tremendous waste of energy and effort could be spent serving new people. Walt said hypothetically, the committee could pursue an objective to simplify or develop an auto redetermination process, so redetermination is by default. Michelle asked how a goal and objective could be written for this and what kind of provider could apply for the grant. Walt said the technical piece is beyond the scope of the meeting, but the objective could be written in a way that the Council could pay a consultant or tech company to work on it. Michelle asked once this is finished, how could the Council guarantee agencies like the Department of Children and Families (DCF) or the Department of Mental Health and Addiction Services (DMHAS) would accept it and use it? Walt said there is no guarantee agencies will use it, and it can take a long time to implement change like this. What the Council can do is to advocate, and recommend changes. They can mobilize the public, and convince the agencies there is a better way.

Phillip Shenkman asked if the Council could compile a detailed list of what services each agency offers. Then, the Council could figure out a way to create a better menu of options for the public. Walt said a memo was completed after a previous comprehensive review and analysis five years ago. It was a detailed list of all the available services and supports for people with developmental disabilities in Connecticut. He’ll send the information to Phillip and the rest of the Council.

Fran Traceski, Council Chair, asked since the Council reports to the federal government annually, if they get credit for the effort or credit for success? Walt said the Council can inform, demonstrate, educate, but can’t set policy.

Shannon Jacovino said there is also a problem for people who are eligible for DDS, but also have behavioral health issues, autism, or a traumatic brain injury. She explained the systems are so siloed that a person can get stuck in the system they are currently in, and that system may or may not be the appropriate system to meet the person’s needs. There is no ability for collaboration or moving around within the system based on a person’s needs. Walt responded this is a topic that has been discussed a lot over the years, and that with the Council’s budget and influence, it’s an area in which the Council could help the state develop a more realistic navigation tool that cuts across the silos. Walt said the question is who will do this and maintain it? There’s an AI startup at Yale that Michael Warner at the Commission on Women, Children, Seniors, Equity and Opportunity (CWSEO), is involved with that will be primarily for older adults. It's a revamp of the old 211 system. If anyone wants more info, please contact Walt.

Graziela Reis suggested creating two or three teams to work on code for addressing linguistic and cultural barriers in the application process and for help in navigating to the silo to fit their needs. This also addresses a system that is unforgiving of errors in applications, such as eligibility redeterminations. AI can be used for translations.

Walter Glomb, Executive Director, reminded the group that the Council doesn’t have the staff to work on these projects. They have to rely on others for assistance. Graziela Reis said the Council also has grantees who work with different communities. She has a grant where she could develop material in Spanish, Portuguese, and English languages that would be very helpful. She commented that some agencies want to develop more cultural and linguistic access, but they need support from DDS or DMHAS. She’d like to keep opportunities open for everyone, but also wonders if the Council should concentrate and improve on what they have. Especially since there are areas that have been worked on for a long time. Some agencies have the resources, but are unable to technically improve what they are offering. The Council could list more specific issues on its grant requests.

Helen Taylor brought up waivers. Walt will be happy to have a detailed conversation with her about them offline because it is an involved discussion. 

Walt said what the group needs to do in the next two months is come up with wording for the Council’s objectives. They aren’t to a point yet, where they can begin crafting solutions. However, they can decide on how specific and directive they want to be. In the past the Council tried to keep things fairly broad to allow for innovation, creativity, and ideas from grantees. Consultants have been hired to work on a specific direction. The more objectives the Council has, the further their small funding budget needs to stretch.

Walt would like the group to brainstorm 3 broad goals. The first goal would focus on what the DD Act refers to as “specialized services”. This is the services and supports that are provided for people with disabilities. They are only for people with developmental disabilities, because people with developmental disabilities have special needs. This would be services with DDS, DMHAS, BRS, Autism Waiver, Special Education, etc. Then the objective for the goal would be what does the Council specifically want to work on.

The second goal would be promoting self advocacy, a DD Act requirement, and a Council strength. In the past seven years, the Council has done much to expand in this area. They are involved with People First, Proud Parents, Keep the Promise Coalition, etc. The goal could be very similar to the Council’s current self advocacy goal. One objective should be for underserved populations. Another objective should be for educating self advocates. The third objective could be direct support to self advocacy organizations.

The third goal could be accommodations for generic services, currently Council objective 3.3 in their current state plan. An entire goal can be built around this objective. Access to healthcare, access to housing, transportation, etc., fits in here. When thinking about community living, people with developmental disabilities should be using the same infrastructure as anyone else. You shop in the same supermarkets, visit the same primary care doctors, use the same banks, have the same law enforcement and first responders. The Yellow Envelope Program falls into this category. This list would need to be prioritized.

Michelle Baughman said there needs to be a vehicle to encourage companies to take on internships for people with disabilities, so they can get their foot in the door. This would be especially helpful for people with disabilities who are unable to attend college. It would help them get a feel for certain work environments and figure out if it’s a good fit for them or not.

Helen Taylor agreed with Michelle, but thought it would be necessary to know first what the skill sets of the people are to match them to an appropriate workplace to make sure it’s specific to their needs. Walt said the Council ran intensive trainings for customized employment eight years ago and certified people using Mark Gold & Associates out of Chicago, IL, a world renowned customized employment trainer.

Helen works with Work Without Limits and said there are a number of databases available that could assist individuals with disabilities and special needs. She said there is a lot out there that people aren’t tapping into.

Walt stated the Committee needs to write down their thoughts and suggestions for when the group meets again in a week.

Michelle Baughman submitted a suggestion in the chat box:  1.1 By 2031, the Council will work with DDS, DMHS, DORS, and the autism waiver program to improve cooperation (i.e.: tearing down the silo walls) for the purpose of supporting persons with disabilities in Connecticut more effectively.

Helen Taylor suggested in the chat box:  1. The Council will collaborate with other Councils throughout the U.S.  2. Transportation is a big issue.  3. How about training individuals to fill the gap of the limited resources to support the community?

3. Adjournment:  Kathie Strout, Council Vice Chair and Committee Chair,  adjourned the meeting at 4:17 p.m.
