Approved Minutes
CT Council on Developmental Disabilities
2027 – 2031 Five-Year Plan Committee Meeting
January 22, 2026, Thursday
3:00 p.m. – 4:00 p.m.
On Teams

Present:  Emily Cowen, Council Vice Chair and Committee Vice-Chair, Shannon Jacovino, Kaitlynn Ramos, Graziela Reis, Phillip Shenkman, Kathie Strout, Committee Chair;          Carolyn St. Jean, Fran Traceski, Council Chair

Absent:  Michelle Baughman, Laurie Cantwell, Lena Esposito, Bryan Klimkiewicz,            Helen Taylor,

Staff:  Walter Glomb, Executive Director

Recorder of Minutes:  Donna Devin, Program Assistant


1. Call to Order:  The meeting was called to order at 3:03 pm.

2. Approval of Meeting Agenda:  With a quorum present, Kathie Strout, Committee Chair, asked for a motion to approve the Committee meeting agenda. Shannon Jacovino made a motion to approve the meeting minutes. Fran Traceski, Council Chair, seconded the motion. The motion passed.

3. Approval of January 15, 2026 Draft Committee Meeting Minutes:  Kathie Strout, Committee Chair, asked for a motion to approve the draft committee meeting minutes from January 15, 2026. Shannon Jacovino made a motion to approve the meeting minutes. Carolyn St. Jean seconded the motion. The motion passed.

4. Report By Executive Director:  Walter Glomb, Executive Director, received the committee’s suggestions and thoughts for the five-year plan objectives. Previously, he suggested a framework for plan goals and objectives. Goal one is focused on access to specialized services. Goal two is focused on self-advocacy. Goal three is focused on access to generic services (DD Act).

Walt attended the Supporting Families Community of Practice meeting run by Wayne Seidel, Director of Case Management for DDS. They raised the issue of how do families get reliable information about all the services and options available to them and what the group might be able to do about it. There was a lengthy discussion on the current state of self-directed services at DDS, and how difficult it is due to the lack of available staff. DDS wants to increase their self-directed services, promote them more and improve their quality, but staffing shortages have really hurt them.

Something the Five-Year Plan Committee talked about and saw as a barrier for access to specialized services was a lot of people were siloed, and just didn’t know about what services were available to them, and it was hard to find information on them. People outside of a silo found it even harder to locate info.

Kaitlynn uses transportation services every day and finds it difficult at times. She ends up having to call an Uber or a friend to assist her. It frustrates her, because she wants to be more independent.

The paperwork encountered in employing people is another issue raised by Kaitlynn. As the Ombudsperson for the DDS, Shannon Jacovino said people with DDS services have access to a job coach. Walt gave Kaitlynn a lot of credit, said it’s a challenging road due to her need to find staff, and then being responsible for their training, so getting the right expertise is difficult. He commented this could be an area where the Council could help her and others by creating more of a network of connections to services like American Job Centers, BRS, etc. Other places outside of state government, besides DDS, could be a big help with employment matters. Emily Cowen, Council Vice Chair and Committee Vice-Chair, said a lot of services don’t support physically disabled people like her. Walt said if this becomes a Council objective, there will be steps to support both people with intellectual and physical, or cognitive and physical disabilities.

Fran Traceski, Council Chair, asked Shannon Jacovino for clarification of a fiscal intermediary. Shannon said when a person self-directs, their budget is managed through a fiscal intermediary, a company hired by the state that pays a person’s staff and handles all of the fiduciary responsibilities. Two years ago, the state moved to the use of one fiscal intermediary for both DDS and DSS. DDS has one full-time person who reports daily to the Commissioner to handle issues that arise. A new RFP will be sent out when the present contract expires. Fran would like to turn this into a Council objective.

Walt said in the Council’s previous five-year plan, almost $500,000 was spent on training for a pilot of customized employment to a specific national standard that had been established by Marc Gold & Associates. DDS, BRS, DOE, all assisted with aspects of the project. At the time, the federal government was promoting competitive integrated employment that was required by the federal law. A number of agencies were involved and families with individuals who needed employment support. Although the demo was very successful. BRS and DDS didn’t have the services created within their system. So even though people became certified in customized employment and it worked quite well, there was no billing code for it or a way to add it to someone’s individual plan. There was no way for someone to apply that service and get paid for it through the Medicaid waiver. Ultimately, the state did create a customized employment service.

If the Council chooses this as an objective, Walt said the group is much better informed this time around on how the state manages and implements it. Lastly, the Governor’s Office of Workforce Strategy has been working on this initiative and has been noteworthy in their promotion of employment for people with disabilities.

One area where the Council could assist is in making existing supports work better for people. An objective for the Council could be conducting an assessment of the assets across all the different departments, and working with the state to better integrate them and promote the ones that will be successful, such as Project Search. The Council could hire a consultant to do the assessment.

Phillip Shenkman wants the Council to consider doing a specialized audit on all of the services available. It would help the Council to understand exactly what services are available and to create an accessible database of services. It would lessen gate-keeping and siloing.

Fran asked if this could be done for transportation too. Walt said in the previous Council Five-Year Plan, there was a goal to develop an on-demand transportation system. It was a system that people with disabilities could afford. It was to have been like calling a taxi, unnecessary to be on a fixed route system and it wouldn’t have run like city buses, or paratransit. One of the Councils in the Chicago area tried setting up a volunteer, Uber-like system for people with disabilities. There was costs associated with this because someone had to run it, and vehicles needed to be dispatched, etc. Plus, vehicle insurance was a big problem. Years ago, the Council funded the Kennedy Center in Trumbull to write a transportation study, but it lacked some important details.

Walt said the Council could put out an RFP or an RFA for people to write proposals, but ultimately, the state has to allocate more money to address this issue. There was a bill in the last legislative session that would have extended and expanded funding for Connecticut’s M7 Taxi Company, but it didn’t go anywhere. No other agencies have this as a main priority. The Council can meet with someone at the Department of Transportation and discuss the issue. Walt had meetings with them in the past before Covid hit.

Walt and Fran talked about using provider vans for transportation. Walt said there is Dial A Ride, Paratransit, private provider vans, etc. He wondered why a coordinated system can’t be built. Shortly before Covid struck, he served on Governor Malloy’s task force working on the issue. A consultant visited the group and presented on a very successful system set up in Denmark. They wove together their local assets and created a core of software infrastructure that connected all the different dispatchers. It would align a person’s transportation smoothly from region to region. Unfortunately, this would be tough to design in Connecticut because of the way everything is organized and assets are owned. The Council would have to get the DOT with the Governor’s Office behind the initiative.

Shannon Jacovino said Connecticut’s transportation isn’t coordinated and run by the state. Instead, there are multiple systems with no coordination, which makes it very challenging. Walt suggested everyone think about what a transportation objective would look like. Can they identify any pressure point? He thinks starting with the DOT is a good idea. The person he used to work with there is now in a more senior position. Phillip Shenkman suggested the Council talk with different towns about the problem also.

The discussion shifted to other potential Council objectives. Phillip Shenkman said as a graduate student, he is particularly interested in college age transition; self-advocacy; active transition program supports; creating more leadership opportunities for younger individuals with disabilities; health, wellness, and nutrition; and health care access and additional supports.

Kathie Strout, Committee Chair, ideas for the Council’s Five-Year Plan objectives are eligibility; employment; housing; mental health; and access to health care. She would also like to see an objective for connecting with other agencies to break down the silos.

Carolyn St. John asked if an AI agent could absorb all the information. Walt said there’s a lot of information already out there, and part of the solution is just knowing what is available. A start-up at Yale University is working on a program for aging services. Michael Warner at the Legislative Commission on Women, Children, Seniors, Equity and Opportunity (CWCSEO) is also working on the project. Walt has been meeting with them. All of the knowledge in the disabilities arena needs to be captured, but a big problem is that the information begins to age within a few months, so it continually needs to be refreshed! It’s spread out over many websites and someone would have to maintain and update the info continuously.

Carolyn St. Jean said the AI can be limited to certain data sets. For example, it could be limited to twelve programs within the state. It can be tuned in. Walt countered that the quality you get from speaking to someone like Molly Cole, Shannon Jacovino, himself, etc., is that they know who is really going to be able to help a person. They can also sense where a person is coming from when they speak with them personally, whether it’s a parent, an individual, a sibling, another professional, etc. Also very important, is if the person has autism, an intellectual disability, developmental disability, cognitive disability, mental health disability, learning disability, etc. And what language do they speak, are finances really tight, are they in a remote part of the state?

Walt said there could be a single point of entry in a program like the No Wrong Door program. When OPM received funding for 2 positions for autism and intellectual disabilities, they intended to create a new resource program.

Walt will filter all of the suggestions provided by the group and organize it due to the overlapping of ideas. He’ll prioritize them by common interests. The group can discuss if their objectives are complete at the next meeting or if there’s anything they would like to add to them. Any additional thoughts should be sent to him.

5. Adjournment:  Kathie Strout, Committee Chair, asked for a motion to adjourn the meeting. Shannon Jacovino moved to adjourn the meeting. Kaitlynn Ramos seconded the motion. The meeting adjourned at 4:05 p.m.
