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Activity ID Activity Name Original
Duration

Start Finish

SMART WTE FacilitySMART WTE Facility 1566 31-Mar-25 31-Mar-31

Major MilestonesMajor Milestones 1566 31-Mar-25 31-Mar-31

A1000 Start Permitting 820 31-Mar-25 30-Jun-27

A1190 Award EOR Contract 0 28-Jan-26*

A1370 Public MTG for Material Separation Plan 0 09-Apr-26*

A1020 Start Detailed Engineering 416 11-May-26* 30-Jun-27

A1380 Public MTG for EPA Siting Analysis 0 19-May-26*

A1080 Financial Closing Date 0 30-Jun-27*

A1010 Start Construction 1280 01-Jul-27* 31-Dec-30

A1030 Substantial Completion 0 30-Jun-30*

A1040 Electrical Interconnect 0 30-Jun-30*

A1060 Final Commissioning 180 05-Jul-30 31-Dec-30*

A1050 In-Service Date 0 30-Sep-30*

A1070 Commercial Operation 0 31-Mar-31*

Federal, State and Local PermitsFederal, State and Local Permits 1064 31-Mar-25 29-Feb-28

LocalLocal 111 11-Nov-27 29-Feb-28

A1100 Building Permit 111 11-Nov-27* 29-Feb-28

StateState 820 31-Mar-25 30-Jun-27

A1110 DEEP Air Permit 639 31-Mar-25 31-Dec-26

A1140 NDDB 0 07-Nov-25*

A1180 EPA Material Separation Plan 87 18-Feb-26* 15-May-26

A1120 DEEP Solid Waste Permit 462 20-Mar-26* 24-Jun-27

A1150 Stormwater Permit 307 30-Mar-26* 30-Jan-27

A1130 CT Siting Council 365 31-Mar-26* 30-Mar-27

A1840 EPA Siting Analysis 33 13-Apr-26* 15-May-26

A1160 Wastewater Permit 410 17-May-26 30-Jun-27*

Regional / FederalRegional / Federal 273 01-Oct-26 30-Jun-27

A1170 Electrical Interconnection Agreement 273 01-Oct-26 30-Jun-27*

Detailed Design EngineeringDetailed Design Engineering 393 11-May-26 10-Nov-27

A1340 Project Kickoff 0 11-May-26*

A1350 Complete 50% Design 0 02-Apr-27*

A1360 Complete 80% Design 0 12-Jul-27*

A1830 Complete IFC 0 10-Nov-27*

Engineering LNTP ActivitiesEngineering LNTP Activities 457 11-May-26 10-Aug-27

A1440 Site Plan General Arrangement 0 11-May-26

A1450 Electrical One Lines - needed for ISONE Queue Position Application 30 11-May-26* 09-Jun-26

A1460 115kV Substation GA 399 11-May-26 13-Jun-27

A1470 Preliminary P&ID's 366 11-May-26 11-May-27

A1480 Site Utilities GA 366 11-May-26 11-May-27

A1490 Test Pits & Geotechnical Borings 366 11-May-26 11-May-27

A1500 Purchasing Specifications (specific items sequenced to support long-lead items) 276 11-May-26 10-Feb-27

A1510 Detailed Design 457 11-May-26 10-Aug-27

Off-Site Utility ConstructionOff-Site Utility Construction 371 01-Jul-27 30-Nov-28

A1230 Transmission Utility Construction 371 01-Jul-27* 30-Nov-28

A1200 Communication - Fiber / Data 131 01-Sep-27* 01-Mar-28

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2026 2027 2028 2029 2030 2031

31-Mar-31, SMART WTE Facility

31-Mar-31, Major Milestones

Start Permitting

Award EOR Contract

Public MTG for Material Separation Plan

Start Detailed Engineering

Public MTG for EPA Siting Analysis

Financial Closing Date

Start Construction

Substantial Completion

Electrical Interconnect

Final Commissioning

In-Service Date

Commercial Operation

29-Feb-28, Federal, State and Local Permits

29-Feb-28, Local

Building Permit

30-Jun-27, State

DEEP Air Permit

EPA Material Separation Plan

DEEP Solid Waste Permit

Stormwater Permit

CT Siting Council

EPA Siting Analysis

Wastewater Permit

30-Jun-27, Regional / Federal

Electrical Interconnection Agreement

10-Nov-27, Detailed Design Engineering

Project Kickoff

Complete 50% Design

Complete 80% Design

Complete IFC

10-Aug-27, Engineering LNTP Activities

Site Plan General Arrangement

Electrical One Lines - needed for ISONE Queue Position Application

115kV Substation GA

Preliminary P&ID's

Site Utilities GA

Test Pits & Geotechnical Borings

Purchasing Specifications (specific items sequenced to support long-lead items)

Detailed Design

30-Nov-28, Off-Site Utility Construction

Transmission Utility Construction

Communication - Fiber / Data
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Start Finish

A1810 Sewer Line Installation 300 01-Sep-27* 24-Oct-28

A1220 Gas Utility Construction 240 01-Oct-27* 31-Aug-28

A1210 Water Main Construction to Property 180 01-Nov-27* 07-Jul-28

Procurement - Purchase, Fabricate, DeliverProcurement - Purchase, Fabricate, Deliver 644 30-Mar-27 14-Sep-29

A1520 GSU Transformers 900 30-Mar-27 14-Sep-29

A1530 Switchgear 600 30-Jun-27* 18-Feb-29

A1540 DCS 280 30-Jun-27* 04-Apr-28

A1550 Gas Boiler, Gasifier, Candle Filters (Valmet) 365 30-Jun-27* 28-Jun-28

A1570 Steam Turbine 570 30-Jun-27* 19-Jan-29

A1580 High Pressure Gas Pipe 280 30-Jun-27* 04-Apr-28

A1760 SPG (ACC) 500 30-Jun-27* 29-May-29

Construction SiteConstruction Site 0 01-Jul-27 01-Jul-27

A1600 Mobilization 0 01-Jul-27*

FoundationsFoundations 487 01-Mar-28 30-Jun-29

A1660 Power Block Island 306 01-Mar-28 31-Dec-28*

A1640 Sorting Building 304 01-Jun-28 31-Mar-29*

A1670 Steam Turbine 274 01-Aug-28 01-May-29*

A1680 ACC 242 01-Nov-28 30-Jun-29*

A1650 AD 31 01-Mar-29 31-Mar-29*

Equipment InstallationEquipment Installation 570 01-Jan-29 24-Jul-30

A1770 Valmet Install 546 01-Jan-29 30-Jun-30*

A1780 SPG Install 520 27-Jan-29 30-Jun-30*

A1710 Other Major OEM Equipment 450 07-Apr-29 30-Jun-30*

A1690 BHS Install - Sorting 200 01-Jun-29* 17-Dec-29

A1700 BHS Install - AD 300 28-Sep-29* 24-Jul-30

A1800 STACK Install 200 13-Dec-29 30-Jun-30*

A1790 Siemens Install 180 02-Jan-30 30-Jun-30*

Electrical - SwitchyardElectrical - Switchyard 540 08-Sep-28 01-Mar-30

A1820 Eversource Engineering Review 180 08-Sep-28 06-Mar-29*

A1720 Construct Eversource Switchyard 360 07-Mar-29 01-Mar-30*

Electrical - SubstationElectrical - Substation 244 01-Jul-29 01-Mar-30

A1730 Construct Plant Substation 244 01-Jul-29 01-Mar-30*

Commissioning & Start-upCommissioning & Start-up 180 05-Jul-30 31-Dec-30

A1740 OEM Testing and Commissioning 180 05-Jul-30 31-Dec-30*

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2026 2027 2028 2029 2030 2031

Sewer Line Installation

Gas Utility Construction

Water Main Construction to Property

14-Sep-29, Procurement - Purchase, Fabricate, Deliver

GSU Transformers

Switchgear

DCS

Gas Boiler, Gasifier, Candle Filters (Valmet)

Steam Turbine

High Pressure Gas Pipe

SPG (ACC)

01-Jul-27, Construction Site

Mobilization

30-Jun-29, Foundations

Power Block Island

Sorting Building

Steam Turbine

ACC

AD

24-Jul-30, Equipment Installation

Valmet Install

SPG Install

Other Major OEM Equipment

BHS Install - Sorting

BHS Install - AD

STACK Install

Siemens Install

01-Mar-30, Electrical - Switchyard

Eversource Engineering Review

Construct Eversource Switchyard

01-Mar-30, Electrical - Substation

Construct Plant Substation

31-Dec-30, Commissioning & Start-up

OEM Testing and Commissioning
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Remaining Work

Critical Remaining Work

Milestone
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