
Governing Board Meeting
October 25, 2018

Criminal Justice Information System



Agenda

• CISS Project Update
• CJIS Budget / Funding
• CISS Project Success Factors
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Summary
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Achievements & Action Items
• Phase 1 Scope Completion 
• Release Schedule & User Rollout 
• Risk Management
• CJIS Initiatives 2019 & Beyond
• Training Schedules
• CJIS Website Launch



CJIS Website Launch
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CJIS Project Update
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Phase I Release Status

• Delivery dates contingent on timely defect resolution.



RMS Development Status
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• Production dates are contingent on RMS Vendor ability to 
deliver new application enhancements. 



GA Rollout Plan
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• Completion of Workflow by 1/2/2020
• State Agency Search User training will 

occur during GA Rollout

• GA Rollout dates are contingent on timelines for 
completion of Agency case management systems. 



Law Enforcement Search 
User Rollout
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• Deliverables are broken up into 3 main 
activities Preparation, Connectivity and Training

• Full Law Enforcement Search training activities 
will be completed by 2/21/20 

• Law Enforcement Search User Rollout dates are 
contingent on timely completion of CISS Search User 
Training and Connectivity to CISS.



Scope Completion
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• CISS Hardware Refresh - scheduled for completion on 9/27/19
• Multiview Upgrade - scheduled for completion on 9/27/19
• Phase I Change Controls - scheduled for completion on 12/29/19
• Over 500 Data Exchanges - will be reviewed with stakeholders for 

Implementation Schedule and Scope Completion



CISS Phase 1

10



CISS Phase 1 Project Closeout 
Project Closeout with Conduent (Vendor)
 Checklist Key Items
 Complete all Releases, Test and Deploy to Production
 Requirements Traceability Matrix (RTM) 
 Key Performance Parameters (KPPs) project has met the 

goals established
 Code Defect Resolution under warranty 
 Approved Stakeholder Change Request 
 Knowledge Transfer from Vendor to CJIS with Documentation
 Administrative Legal and Financial Obligations 
 Phase 1 Closure Report
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CISS Scope Completion & 
Deployment Phase
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Key Success Factors
 Secure CJIS Funding

 Bond Fund Request $8.9M - CISS Deployment
 Inmate Phone Revenue and General Funds - Operational Support

 CISS Operational Support :
 State Employees
 RFP Vendor 
 Consultants 

 Partnership with Stakeholders/RMS/CJIS for detail plan and execution:
 Configure remaining PD and DESPP routers for CISS Connectivity
 Deploy 13K CISS Search Users 
 Deploy CISS Workflow  from RMS to CJIS Agencies

 Identify and close any gaps  required by stakeholders for  CISS  Deployment
 Required Information Exchanges for Workflows
 Stakeholder Change Requests based on usage feedback

 Score Card - Envisioned Tangible and Intangible Benefits

 Stability in Leadership and strong Governing Board Support for Project



CISS Project Update
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FUNDING TOTALS
Bond Funds Provided from 2011 to 2018 Inclusive 60,920,000$   

CISS Budget Commitment* $60,920,000
CISS BOND EXPENDITURES 

BUDGETED FISCAL YEAR
 FY 2012 ‐ FY 2019 Inclusive 54,395,452$   

Total CISS Expenses from Bond Fund   $  54,395,452 

CISS EXPECTED FUTURE BOND EXPENDITURES 
FROM 10/01/18 TO DATE 08/31/19

Phase 1:
Consultant Labor** 2,756,018$     

Xerox Contract Remaining  Costs 1,768,530$     
RMS Vendor Connectivity Budget 900,000$        

CISS Budget for Hardware Infrastructure Completion 1,100,000$     
Total Future Expected Cost  $    6,524,548 

*Total Expected Costs for CISS Phase ‐1*** $60,920,000
Expected Bond Funds Remaining for CISS Phase‐2 $0

Note:
* Bond funds received to date.

*** Planned 18 state positions not filled and budgeted to be paid from 
inmate phone revenues. Consultants are used instead of state employees 
who are paid from bond funds.

** The Consulting Labor costs to complete the work are greater than the 
available funds. CJIS will revise financial plans and work with OPM to help 
close the gaps until the Bond funds requested are available.

CISS PHASE‐1 BOND FUND BUDGET SUMMARY TO 09/30/18



CJIS Operational Support 
DevOps Based Processes
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Accomplishments from 
Last Quarter:

• Installation and configuration of 
hardware purchased for planned 
offsite disaster recovery.  

• Working to hire state positions
• RFP Vendor  Maintenance and 

support close to  finalizing contract
• Secure funding to maintain key 

consultants that built CISS code
• MS System Center  automatic 

monitoring of CISS System health 
real time with alerts
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Router Connectivity Plan

• Grant  for new routers 

• Plan for two dedicated 
CJIS teams 

• Partnership with CPCA, 
DESPP, DAS-BEST

• CJIS technical resources
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13,000 User Onboarding Plan

• Plan for two dedicated 
CJIS teams 

• Both CBT and 
classroom training 
available

• Live demos of CISS to 
PDs and Agencies

• Two daily training 
classes 



CISS Search User
Certification 

Training Ramp Up

• Instructor Led Training*
• Set Schedule & More Locations

• Regular Communications on 
Upcoming Training Classes

• Automated CUAR

17*Additional Dates and Locations to be announced.



CISS Search Usage Statistics
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Reporting Period – April 1, 2018 to Sept. 30, 2018 



CISS Search Usage Statistics
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Reporting Period – April 1, 2018 to Sept. 30, 2018 



CJIS Program Management
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CISS Planned Tangible Benefits Score Card
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Score Card data as reported by MTG Management Consultants in their Legislative Executive Summary Report
dated March 8, 2010, Plan for the Design and Implementation of a Criminal Justice Information System.



2019 Meeting Schedule
Next Meeting
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• Thursday, January 24, 2019
• 1:30 PM – 3:30 PM

All meetings are held at:
Division of Criminal Justice
Training Center  ‐ Office of the Chief State's Attorney

300 Corporate Place 
Rocky Hill, CT  06067

2019 Meeting Schedule
Thursday, January 24, 2019

1:30 PM – 3:30 PM

Thursday, April 25, 2019

1:30 PM – 3:30 PM

Thursday, July 25, 2019

1:30 PM – 3:30 PM

Thursday, October 24, 2019

1:30 PM – 3:30 PM


