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Background 
 

A request from the Director of Information Systems with the Division of Criminal Justice (DCJ) was 
made requesting for CJIS to host a second SharePoint site. This site would be utilizing the CJIS external 
facing SharePoint server for a second cold case. 
 
The external SharePoint site will allow staff from the Chief State’s Attorneys’ Office, the Cold Case Unit, 
the Stamford State’s Attorney, and the Norwalk Police Department to investigate and collaborate on 
the case together. 
 
DCJ would require that some user accounts, be created for those that require access to the case. Given 
users created for the first site, the incremental users to be created for this site is expected to be less 
than 10. 
 

Project Goals 
 
The project goals are: 
 

1. Leverage CJIS’ s experience with SharePoint and technical resources to quickly stand up a 
SharePoint site for DCJ.   
 

2. Use already purchased SharePoint Client Licenses for DCJ, Stamford and Norwalk Police 
where possible to access this new site.  

3. Implement this project so that it does not negatively impact the implementation of CISS. 
 

4. Workout a cost and support model for this project if applicable. 
 

5. Save significant time and money on travel for staff involve in case and provide immediate 
access to data for this critical case that might otherwise be unavailable to the team. 
 

6. “Do more with less.” 
 

Identification of  Resources 
 
Acting Executive Director:  Mark Raymond 
 

CJIS Project Lead:   Mark Tezaris 
 

CJIS Solutions Architect:   Anatolie Criucov 
 

CJIS SharePoint Developer:   Jhansi Ilapanda 
 

DCJ Project Lead:   Evelyn Godbout 
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Scope of Work (SOW) 
 

The end result of this project will be the creation of an external SharePoint Site for a second cold case that will 
enable DCJ, State Police, Stamford Police, Norwalk Police, the DCJ Cold Case Unit, Stamford State’s Attorney, 
and DCJ State’s Attorneys to collaborate on the case. CJIS will provide the SharePoint Site and DCJ will setup site 
content and maintain it with some CJIS support. Additionally, this second site is expected to share and stay 
within the 50 GB space allocated for the first DCJ SharePoint site in production. 

Security of this site will be very important. The attached document from DCJ in Appendix A explains that “Staff 
at the DCJ have gone before a Judge in the New Haven Superior Court and have been sworn in. This may or may 
not include the requirement of a few of the CJIS administrative staff to get sworn in as well. If CJIS staff is not 
required to be sworn in, they may be required to sign a confidentiality document.” 

From a technology perspective, the site can be configured by DCJ to lock out completely CJIS staff for security of 
the information purposes. Under this scenario, CJIS will still have access to the SharePoint logs, the operating 
system logs, and the audit logs allowing normal maintenance of these systems. CJIS will NOT have access to the 
documents or content of this site. 

Below are the high level technical requirements from DCJ: 

1. Requirements 
a. Technical Capacity  

i. Maximum of _15___ client users, est. __25___ concurrent at peak times for this site. 
(Given that many of the users setup for the first SharePoint site will also be using this 
second site, the incremental number of users are expected to be less than 10.) 

ii. Site Storage  
1. SharePoint template to be provided by DCJ 
2. Project storage estimated at – 50 GB for this new site and the existing site 

combined. (No additional allocation of space is anticipated for new site.) 
b. Support 

1. CJIS Level 2 or 3 support of SharePoint problems only during working hours 
(8:00 AM – 5:00 PM) 

2. User id/password creation and configuration issues 
c. Schedule 

1. Available 24x7 365 
2. Maintenance windows communicated through e-mail 

d. Security  
1. CISS Security using both Connecticut security policies and FBI security policies 

5.4  
2. Multifactor Authentication may be needed.  

 
2. Agree on return proposal, timeframes, support CJIS able to provide, etc… 

 
3. Agree on official sign-offs at top levels 
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Timeframe/Schedule 
 

The development of the site is based on the requirements received and the template proved by DCJ. An agreed 
upon schedule will be worked out with DCJ upon approval for this project. The CJIS effort is expected to be 
about 4 hours SharePoint configuration plus 2 hours for setting up MFA for incremental users. 

 

Human Resources Needed 
 

 

Risks, Issues & Mitigation Strategy 
 

Date Risk/Issue Owner Mitigation Strategy Cost  

 None at this time    

     
 

 
 
 

No. Human Resources Name 
Planned 
Person 
Hours 

Actual 
Person 
Hours 

Planned -
vs- Actual 

Notes 

  Setup/Development :           

1 CJIS Project Manager 
Mark 

Tezaris 
2       

2 CJIS Solutions Architect 
Anatolie 
Criucov 

0       

3 
CJIS SharePoint 
Developer 

Jhansi 
Iiapanda 

4     
 This includes setup of site 
collection, security, Etc. 

4  
Operations System 
Administrator 

 John 
Blauvelt 

 
2 
  

    
  This includes setup of multi 
factor authentication for 
new users. 

  
Ongoing Production 

Support: 
          

5 DCJ Help Desk TBD       
DCJ takes initial call from 
users (Level 1 Support) 

6 CJIS Help Desk 
Pat 

DeMichele 

1 
 
  

    
Pat will help coordinate the 
processes between CJIS and 
DCJ help desks.  
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Monitoring and Evaluation 
 

We will collect actual vs planned hours to update the effort for this project. The Governance Committee may 
also require a calculation of costs. 
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