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Note For All Plans Filed and Reviewed After October 1, 2025:
The Good Faith Efforts Plan (GFEP) is an updated version reflective of recent Connecticut legislation that will be effective as of October 1, 2025. Any GFEP filed after that date will no longer require submissions for the following sections:
[bookmark: _Toc210138203]Section 1: Affirmative Action/Equal Employment Policy Statement
[bookmark: _Toc210138204]Section 2: Internal Communications
[bookmark: _Toc210138205]Section 3: External Communications

Any plan filed prior to October 1st that is still under review by the CHRO at that time will not receive a disapproval on account of any deficiencies in these sections. 


[bookmark: _Toc210138206]Documentation Requirements
The following documentation is required to accompany this plan submission for all plans. Additional documentation requests may be made during the course of the review process in order to determine whether good faith efforts were made to comply with the statutory requirements:
· A copy of the bid document for the public works contract
Please attach a copy of the contract’s bid document (project manual, ITB, etc.) that specifies all the trades-related work, non-trades related work, and all materials required for the work on this project. Only include the portions necessary to verify your company’s responses. Please do not provide the full document.

· DAS Supplier Diversity Certifications
Please provide a copy of the Dept. of Administrative Services (DAS) Supplier Diversity Certificate for any subcontractor hired by you to work on this project.

· Bid Tabulations
Please provide bid tabulations for all trade/service/material subcontracts awarded by your company on this project using the form available on our website. 

[bookmark: _Toc210138207]Section 4: Project Description, Timeline, and Trades Involved

This section of the GFEP must detail everything that will be needed to perform the work of this specific project. If the question is not relevant to the project, a response of “N/A” is acceptable.

1. In 1–3 sentences, briefly describe the project and the work involved.


2. [bookmark: _Hlk126315424]Estimate (mm/dd/yyyy) when construction will commence. If the project has already begun, provide the actual project mobilization date (mm/dd/yyyy). Specify whether the date provided is actual or estimated.

3. [bookmark: _Hlk126316102]Estimate (mm/dd/yyyy) when construction will be completed. If the project is complete, provide the project end date (mm/dd/yyyy). Specify whether the date provided is actual or estimated.


4. [bookmark: _Hlk126315588]List all of the types of trades-related for which your company will be hiring a subcontractor(s). Do not provide the name of the subcontractor(s). Only identify the specific work, not the type of worker. 


5. [bookmark: _Hlk126316399]List all specific types of materials to be used for this project that your company will be purchasing. Do not provide the name of the vendor(s). 


6. List all specific types of non-trades-related services to be used for this project that your company will hire a service company to provide. Do not provide the name of the company. 
Ex: 	Portable toilets
Trucking, Driver Only – No labor involved

7. List all trades-related services that will be self-performed by your company’s employees. Only identify the specific work, not the type of worker.

8. List all supplies that will be manufactured by your company for use on this project. 




[bookmark: _Toc210138208]Section 5: Subcontractor Availability Analysis

PART A:	Before filling out the rest of this section, please check the DAS Supplier Diversity Program Database to confirm that every Small Business Enterprise (SBE), Minority-Business Enterprise (MBE), Women-Owned Business Enterprise (WBE), and Disabled Person-Owned Business Enterprise (DisBE) has an active certificate. 
		Follow this link to access the DAS Supplier Diversity Program Database.

PART B: 	List every SBE/MBE/WBE/DisBE subcontractor and/or vendor that your company solicited to bid on this contract, as shown in the example below. 
For each subcontractor, indicate the trades-related work for which it was solicited. For each vendor, indicate the non-trades-related work or the materials for which it was solicited. 
	
		For example: 

	Company Name
	DAS-Certification Type
	Type of Trade/Vendor

	ABC Construction
	SBE	
	Rough Carpentry

	Carpenter’s LLC	
	DisBE	
	Rough Carpentry

	Hard Knocks Woodwork
	MBE	
	Rough Carpentry

	Rumor Mill
	MBE	
	Mill Work

	The Mill Worm
	MBE	
	Mill Work

	Piece Mill	
	WBE
	Mill Work

	XYZ Material Suppliers
	WBE
	Hardwood Supplier

	Best Floor Co.	
	DisBE
	Hardwood Supplier

	Got 2 Go
	SBE
	Portable toilets

	Number 1	
	MBE
	Portable toilets

	When Nature Call	
	SBE
	Portable toilets



	Company Name
	DAS-Certification Type
	Type of Trade/Vendor

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




PART C: 	Indicate the bid outcome for each company listed in Part B. Your company must be able to explain and document to the CHRO the reason(s) why your company did not award a subcontract to each of the companies solicited in Part B. An overly vague response, such as “Bid Received,” “Called/Left Message,” “Said Will Bid” etc., is insufficient. For those companies that you will utilize for this project, use “Awarded” as the bid result.
		For example: 	

	Company Name
	DAS Certification Type
	Reason for Awarding/Not Awarding

	ABC Construction
	Rough Carpentry
	Bid Incomplete

	Carpenter’s LLC	
	Rough Carpentry
	Bid Too High

	Hard Knocks Woodwork
	Rough Carpentry
	Bid Too High

	Rumor Mill
	Mill Work
	Awarded

	The Mill Worm
	Mill Work
	Bid Too High

	XYZ Material Suppliers
	Hardwood Supplier
	Bid Too High

	Best Floor Co.	
	Hardwood Supplier
	Declined To Bid

	Got 2 Go
	Portable toilets
	Declined To Bid

	Number 1	
	Portable toilets
	Bid Too High

	When Nature Call	
	Portable toilets
	Scheduling Conflict


	
			
	Company Name
	DAS Certification Type
	Reason for Awarding/Not Awarding

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	 

PART D:	List all non-S/M/W/DisBE companies (i.e., companies not already accounted for in Part B & Part C) that your company will use on this project. This list must inform CHRO of all trade-related work, materials, and/or non-trades-related services that the companies listed will provide. Any company performing a specialized trade or supplying specialized materials/services must be indicated and accompanied by a letter attesting to such from (i.e., signed) by the awarding agency. See the example below.
	
		For example:

	
	Company Name
	Non-S/M/W/DisBE Companies

	Color Coded Painting, LLC
	Rough Carpentry

	Pristine Port-a-lets
	Portable toilets

	Boltz, Inc.
	High and Low Voltage Installation*



*The electrical portion of this project is specialized and can only be performed by Boltz, Inc. Please see the attached letter verifying such, in detail, from the project manager at the awarding agency.

		
	Company Name
	Non-S/M/W/DisBE Companies

	
	

	
	

	
	

	
	

	
	

	
	

	
	




[bookmark: _Toc210138209]Section 6: Minority Business Enterprise Goals and Timetables

On Attachment III:
· Provide all the information requested in the Attachment III.
· List all the MBEs, WBEs, and DisBEs you designated in Section 11–Part C as “Awarded” in the top portion (“A”) of Attachment III. 
· List all the SBEs you designated in Section 11–Part C as “Awarded” in the bottom portion (“B”) of Attachment III.
· Input all percentages requested in the Attachment III. 

Once your company’s Plan is approved, your company may not add or delete any of the companies nor alter any of the contract values as listed on the Attachment III of your company’s approved Plan, except as follows. After your company’s Plan is approved, Attachment III may be altered only if your company submits the following items:

I) A cover letter that 
A) Requests acknowledgement of the change and 
B) Details the reason(s) why the CHRO should grant the change.
II) Documentation that verifies the reason(s) for removal or addition
A) For removal: confirmation that the business is closed, a change order from the owner that eliminates a subcontractor’s portion of the project, etc.
B) For addition: a copy of the company’s current DAS S/M/W/DisBE certification;
II) A Revised Attachment III listing the date of the revision (in mm/dd/yyyy format) and incorporating the requested change.

NOTE: Upon a project’s completion, only those companies that are listed on the latest approved Attachment III, and who have maintained a current DAS Supplier Diversity certification throughout the duration of the project, will be utilized in the CHRO’s final calculations of actual goal achievement upon the project’s completion.

The CHRO encourages your company to not just meet its spending allocation goals, but to surpass them in order to ensure project circumstances (e.g., delays, change orders, decrease between estimate amount and contract amount) do not cause your company to fall below the spending allocation goals as projected in its approved Good Faith Efforts Plan. 

A current copy of the DAS certificate must be attached to this section for each subcontractor/vendor listed on Attachment III.  Without a current copy of each company’s valid DAS Supplier Diversity certification, the value of the contract will not be taken into account for the determination of whether your company has met its spending allocation goals.


[bookmark: _Toc210138210]Attachment III

A. Please identify MBE/WBE/DisBE subcontractors/vendors who will participate on the project.

	Company Name
	Address
	DAS Certification Type (MBE/WBE/DisBE)
	DAS Certification Expiration Date
	Contract Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total amount of MBE, WBE, & DisBE contract values: 
$
	 (Total amount of MBE, WBE, & DisBE contract values ÷ project value x 100)
% 



B. Please identify SBE contractors/vendors who will participate on the project.

	Company Name
	Address
	DAS Certification Type (SBE)
	DAS Certification Expiration Date
	Contract Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total amount of SBE contract values: 
$ 
	Total amount of SBE contract values ÷ project value x 100= 
% 

	
Total amount of all contract values listed in A & B  = 
	$
	Total amount of all contract values listed in A & B ÷ project value x 100  = 
% 



C. Please identify all non-DAS certified contractors/vendors who will participate on the project.

	Company Name
	Address
	Contract Value

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Total amount of non-certified companies contract values ÷ project value x 100= 
% 

	Total amount of all contract values listed in A & B & C ÷ project value x 100  = 
% 




Please use additional sheets if necessary

 


[bookmark: _Toc210138211]Section 7: Close Out Documentation Notice

Please note that this section no longer requires monthly compliance forms to be filed. This is a change from the previous plan format.

Contractors are required to provide the following documentation within forty-five (45) days from the date of substantial completion. Failure to submit this documentation may result in an enforcement action being brought. 

Within 45 days of substantial completion, please provide:
· Notice of Substantial Completion from the project owner.
· A full and complete list of all subcontractors/vendors/service providers awarded for the project.
· Lein waivers for all of the awarded subcontractors/vendors/service providers awarded for the project.
If you have any questions, please contact the Contract Compliance unit for assistance.
	☐
	I understand my obligations to provide the above documentation within forty-five (45) days of my company’s substantial completion date.



	



[bookmark: _Toc210138212]	Section 8: Concluding Statement


I have read and pledge my full support to all sections of this Good Faith Efforts Plan, and that the commitments therein, are true and correct to the best of my knowledge. I pledge my “best good faith efforts” to achieve the objectives of the Plan within the established time frames.

Furthermore, this company will comply with any request by the Commission for records and documents. It understands that failure to do so may subject this company to enforcement action by the Commission. 

	Click or tap to enter a date.	
	

	
	
	

	Date
	
	Head of Company’s Signature

	
	
	

	
	
	

	
	
	Printed Name and Title



2

