
1) Program coordinator/Lead person
2) Trained personnel

a. Interventionist/managers
b. Background checks/experience

3) SOP or guidelines
a. Mission statement
b. Organizational chart with role responsibilities
c. Partnership agencies
d. Referral agencies/procedures/paperwork
e. Curriculum outline
f. Additional resources
g. On- going training including case studies
h. Abuse and neglect procedures

4) Paper work
Intake and contact sheets, release forms
Screening tool/interview
Home safety check
Treatment plan
Educational outline per age group
Family education plan
Follow ups

5) Referral agencies
a. Law enforcement/court
b. School contacts
c. Mental health
d. Youth services
e. Social services
f. Juvenile review board
g. Any other that work with families and youth
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