Department of Aging and Disability Services (ADS)
Bureau of Education and Services for the Blind (BESB)
DeafBlind Advisory Committee (DBAC)
Meeting in-person and on Zoom
Draft Meeting Minutes
June 13, 2023

Review of Meeting Protocol
The protocol for participation in the DeafBlind Advisory Committee Meeting was reviewed by Marjorie Santos.

Voting Members Present
Hana Tyler, Chair, Consumer Representative; Wayne Seidel, Department of Developmental Services (DDS); Jesse Stanley, American School for the Deaf (ASD); Lisa Flaherty-Vaughn, DeafBlind Support and Access Network (DBSAN); Al Sylvestre, Advisory Board for Persons who are Blind or Visually Impaired; Barbara Cloonan, Parent; Karen Olson, New England Consortium on DeafBlindness (NEC); Kathy Morgan, Guardian; Christine Telford, Helen Keller National Center (HKNC); Cheri Byrnes, DeafBlind Association of Connecticut

Non-Voting Members Present 
Carol Jenkins, ADS-BESB Director; Christopher Lassen, ADS-BESB Adult Services; Marjorie Santos, ADS-BESB Adult Services; Krystal Kelly, ADS-BESB Vocational Rehabilitation; Alvin Chege, ADS-BRS

Voting Members Absent, 
Sandra Miles, Department of Developmental Services (DDS) - Southbury Training School (STS); Elise Arseneau, Oak Hill 

Non-Voting Members Absent
Mary Johns, ADS-BESB Children’s Services; Muriel Aparo, ADS-BRS, CT Tech Act

Others Present
Sue Pedersen, Communication Advocacy Network (CAN); Alan Gunzburg, Consumer; Andrew Norton, ADS-BESB Legislative Liaison; Rayah Martin, ADS-BESB;

Introductions
Chair Tyler called the meeting to order at 10:19 a.m. and asked that a roll call be taken. BESB Director Jenkins conducted the roll call.

Approval of Minutes from April 25, 2023
MOTION: Jesse Stanley made a motion for a vote to approve the minutes. Motion was seconded by Al Sylvestre. A vote was taken, and minutes were approved unanimously.

Old Business    

Update on DeafBlind Technology Program  
Muriel Aparo was not present to give an update, but Chris Lassen summarized. The Tech Act project was allocated $123,080 for the fiscal year. In April, $22,800 was returned to the national program, leaving $100,280 available.

Spent during the 3rd quarter:

$2,172 – Assessments

$5,412 – Equipment upgrades and inventory replacement
$1,597 – Evaluations and Training
$2,722 – Administrative
$662 – Outreach

This makes a total of $12,565 spent during the quarter, and $54,381 remaining for the fiscal year.

Marjorie Santos noted the Access Through Technology program is federally funded so when monies are not used, it goes back to the federal government. She believes the dollars spent can be counted as long as the services were rendered during this fiscal year.

New Business
Expenditures Through April 30, 2023
Mr. Lassen gave the report for period ending April 30, 2023. Report has been distributed to members and can be found at the end of these minutes.

Ms. Santos has some new additional information about outstanding invoices. UCP has billed $719.63, and CAN has billed $9,632.37. So, an additional $10352.00, which brings us just over $100,107 in total expenditures. This is the final week for payments.

Director Jenkins commented that June 30 is the end of the fiscal year, but the state has a cutoff that is earlier, and this Friday is the hard cutoff for any accounting. It is not a BESB rule, it is a State of CT rule.

The committee discussed the amounts paid out on the expenditure report, what they were used for, and how this will relate to projecting the upcoming budget.
Lisa Flaherty-Vaughn asked about the change in funds for Braille instruction.

Director Jenkins answered that in the past DeafBlind funds were used for Braille instruction but shouldn’t have been. Going forward any Braille instruction will go through Adult Services. We take feedback from consumers into consideration, and there are a lot of factors in whether a contract goes forward, but no contracts have been terminated.

Some discussion ensued regarding contracts and Braille instruction, but it was determined that this was not the proper meeting for this topic.

Client Service Plan Review budget recommendations
Mr. Lassen presented the following budget recommendations:
$141,353 - CAN 
$38,354 – CT Institute for the Blind
$9,999 - UCP of Eastern CT
$9,999 – Elizabeth Hilton
$9,999 – Stephanie Sessions
For a total of $209,704
This taken from our annual allocation of $258.825, leaves $49,121 in unallocated funds.

The unallocated $49,121 could be left unallocated to respond to immediate and individual needs. 

Ms. Santos added that the unallocated funds are there because we have clients who are not getting services from an SSP, and there needs to be something for them. 

Al Sylvestre asked if 20% of the budget being unallocated would create any problems.

Director Jenkins stated that the bigger concern would be returned funds, rather than amounts allocated.

Vote on SFY 2024 DBAC Budget
MOTION: Mr. Sylvestre motioned for adoption of the staff recommendation for the budget allocation for the upcoming fiscal year. Ms. Flaherty-Vaughn seconded. 

Mr. Sylvester asked for a roll call vote on this item.
The vote passed 10-0 with no abstentions and was approved.

Report from CAN on SSP Recruitment
Ms. Pedersen is working on the recruitment now. CAN has been advertising for SSPs, to volunteer or register, and are hoping to get more through advertising the New England Deaf Expo. They provided extra pay plus mileage as an incentive.

Update of DeafBlind Retreat of New England
Ms. Flaherty-Vaughn reported that there are more people signed up this year than last year. August 10th is the date of the open house, and tickets will be available for $20.

Mr. Stanley added that there is a total group of 51 people, and they are still working on scheduling and training. They will be ordering two adaptive bikes so there will be four bikes for the retreat. And they are very excited about a new bike program they are setting up, and they will have a demonstration soon, possibly at Elizabeth Park. 

Ms. Byrnes announced that the CT DeafBlind Association is going to have a program Saturday the 5th from 10-4 at ASD. They will have a speaker about DeafBlindness and serve lunch.

Vote on new Meeting Dates
Ms. Santos stated that the meeting dates were changed to the second Tuesday of the last month of each quarter:
September 12, 2023; December 12, 2023; March 12, 2024; June 11, 2024.

Mr. Sylvestre reminded the committee that the dates need to be posted with the Secretary of State’s office.
Director Jenkins did not find record of the vote happening so wanted to vote again to make it official and be able to post it.
MOTION: Mr. Sylvestre motioned to make the schedule changes and asked for a roll call vote. Mr. Seidel seconded.

A roll call vote was called and passed 10-0.

BESB Program Updates
Andrew Norton talked about some bills that were brought up in the legislative session relating to Deaf and Blind issues, but none passed. The money for the Community Inclusion program is still there in the upcoming budget, The statute that requires a $10,000 cap per person is still in place.

Director Jenkins clarified that this does not include regular services through BESB Adult Services or VR. She also wants to make sure that DeafBlind funds are not used for Braille instruction going forward and should only be for Community Inclusion.

Report from the Chair
Chair Tyler did not have anything new to report. She shared some public interest stories about a deafblind puppy named Piglet who visits schools to raise awareness, and a device to help deaf dogs navigate their environment.

Announcements
Ms. Flaherty-Vaughn announced that June is DeafBlind awareness month. She thanks everyone doing things this month honoring the DeafBlind community.

Mr. Stanley mentioned that ASD recently started two programs. The first one is Deaf Interpreter training, meeting monthly. They are learning about DeafBlind interpreting. They also started more training for new hires at ASD, teaching DeafBlind culture. They have 16 DeafBlind students and two staff. They have 26 people registered for the June 13 training. Also, June 13 is Julia Brace’s birthday, born in 1807 and attended ASD in 1825. He wants recognize her.

Christine Telford gave an update for Helen Keller: new hire of a DeafBlind employment specialist. A new posting for an Orientation and Mobility Specialist, possibly working in CT. Approved to hire a Braille Instructor/IL skills trainer. She also will be partnering with DBAC for an SSP workshop.

Ms. Byrnes added that the DeafBlind Association of CT and Helen Keller will be partnering with the CT Registry of Interpreters for the Deaf for a workshop on August 5th.  They will be giving out information about people who want to be interpreters or SSPs. 

Chair Tyler suggested they make some flyers in Braille.

Ms. Telford thanked her for the suggestion, and mentioned that for DeafBlind Awareness month of July, they traditionally have a poster that is completely accessible. It has Braille and it has a QR code that will read the information. It should be mailed to people soon. 

Ms. Pedersen added that CAN is planning to have an annual walkathon at Elizabeth Park. They will also have accessible bikes and will be sharing information soon.

Adjournment
MOTION: Mr. Sylvestre moved to adjourn, and Kathy Morgan seconded.
Chair Tyler adjourned the meeting at 12:09 p.m.


NEXT MEETING DATE: September 9th, 2023 at 10:00 a.m. via Zoom.


Appendix: Financial Report presented in the meeting

	Financial Summary Period
	
	contract amounts for SFY 2024

	
	
	

	Vendor Name
	Amount Paid YTD
	

	American School for the Deaf
	$4,026.00
	(interpreter services)

	Communication Advocacy Network
	$70,759.59
	$141,353.00

	Cosign CT LLC
	$1,100.00
	(interpreter services)

	Michelle Clark (Braille Vendor)
	$5,099.97
	(Braille Instruction)

	NWI Global
	$1,092.00
	(CART services)

	CT Institute for the Blind
	$3,456.00
	$38,354.00

	United Cerebral Palsy Association 
	$3,704.19
	$9,999.00

	New England Low Vision
	$4,581.32
	(tech equipment & training)

	Elizabeth Hilton, Inc
	$2,872.19
	$9,999.00

	Stephanie Sessions
	
	$9,999.00 

	Total Expenses
	$96,691.26
	

	
	
	

	Remaining Grant Balance
	$162,133.74
	unallocated $49,121.00

	
	
	

	
	
	

	
	
	

	Deafblind Consumer Activity
	$10,032.38
	


