Department of Rehabilitation Services (DORS)
Bureau of Education and Services for the Blind (BESB)
Statewide Committee of Blind Vendors

Minutes of the June 4, 2019
Attendance: 
Committee:

Keith Haley, Brandy Altergott, Frank Roberts, Chad Farr, Shelly McDermott, Rich Braccia
Alternate:

Amos Fatorma, Jazmarie DeJesus



Bureau:
Brian Sigman, Ed Owens
Everyone on the conference call identified themselves.

The minutes of the meetings of March 5th, March 27th and May 1st were brought up for action.

Motion made by Frank Roberts to accept the minutes as presented.

Seconded by Amos Fatorma

Vote: Yes – 6, No – 0, Abstained – 0
Ed Owens presented a budget update stating that monthly income is keeping pace with monthly expenses.  Through May, the fund balance is $870,000. In addition, the annual sponsorship check from the vending machine contract was just received.
The current proposed budget for Connecticut includes funding for the Department of Transportation to reopen the rest areas on I-84, I-91 and North Stonington on I-95 on a 24 hour basis as opposed to their current operation of only one shift per day. If this occurs, it would result in increased vending sales and commissions for the Business Enterprise Program.

On the federal level there were discussions on an infrastructure bill which could affect the Randolph-Sheppard priority at the rest areas. Stakeholders are monitoring developments on this topic.
Under New Business, the important topic of customer service was discussed. The Committee proposed the development of a Customer Service Manual for program-wide use. The manual will address best practices in customer service. Chairman Haley asked for volunteers to form a workgroup to develop the manual. The following members volunteered: Shelly McDermott, Brandy Altergott, Jazmarie DeJesus and Amos Fatorma.

Customer service will be the main training topic at the Annual Meeting on September 14, 2019. The work group was asked to produce the manual well in advance of the annual meeting. This will allow the program to share information with host agencies on the direction and initiative that the Committee is taking on this very important topic.
The Committee was advised of the collaboration between the Comptroller’s Office and DORS to develop a healthy options menu for the remodeled 165 Capitol Avenue facility. The Comptroller’s Office oversees the health insurance program for state employees. 

The Annual Meeting, which is the next scheduled committee meeting, will be held on Saturday, September 14, 2019 at 10:00 a.m. at the Bureau’s office at 184 Windsor Avenue, Windsor.

The Committee members who will serve in the coming year will be elected at that meeting. Per the state regulations, no member can serve more than two consecutive two-year terms. The status of each member’s term was reviewed.

With the critical topic of customer service being presented as a training topic at this meeting, the Committee stated that all facility managers need to be in attendance, either present at the meeting or through the conference call option. A notice to this effect will be delivered to each facility manager.
The increase in minimum wage was discussed. The first increase raises minimum wage to $11.00 as of October 1, 2019. It then increases by $1.00 each 11 months thereafter until July 1, 2022.  The final increase to $15.00 will be on October 15, 2023. The Committee advised that facility managers should apply the increase to their payroll and seek a modest price increase to cover the costs. They also need to be aware of how this may affect the cost of their merchandise and supplies.

The Committee was advised that there is an increase in the retirement contribution rate as of July 1, 2019. The rate is going up .05% to 4%.
Chairman Haley advised the Committee of a monthly national conference call of Committee Chairpersons. He has been representing the Committee on these calls.

The Committee then entertained a motion to amend the agenda to include an item which came up after the posting of the agenda.

Motion made by Chad Farr to amend the agenda to include a discussion on a vending facility opportunity at Sherwood Island State Park.

Seconded by Shelly McDermott

Vote: Yes – 6, No – 0, Abstained – 0
The Department of Energy and Environmental Protection is seeking DORS’ interest in the operation of the concessions at Sherwood Island State Park prior to their development of an RFP for these services.

Motion made by Brandy Altergott to waive our rights to the concessions at Sherwood Island State Park but to retain our rights to the vending machines.

Seconded by Frank Roberts

Vote: Yes – 6, No – 0, Abstained – 0
Under Agency Matters, the Committee was advised that the facility manager of the Rocky Neck location informed DORS that he would not be operating the facility this season. Through the Transfer and Promotion process, a selection was made for a new facility operator at Rocky Neck this season.

The following updates were given on facility renovations.

The DOT Gift Shop transition to it new location across the hall is now complete. DOT is utilizing the former space for their expanded needs. The new cafeteria at 165 Capitol Avenue is on schedule for an opening in January. The cafeteria facility at 55 Elm Street will close as the population from that building transfer over to 165 Capitol Avenue.

The cafeteria at 470 Capitol Avenue will be closing in favor of a micro-market located in the building’s concourse. This is anticipated to occur by September, 2019. 

Payments to the Agency were discussed. Health insurance payments are due by the first of the month for coverage during that month. Facility managers should adjust their payment schedules to be in compliance. Schedule Cs are due by April 15th each year per the regulations. This is to include the retirement contribution. DORS has a statutory responsibility to certify the payment and submit it to the Comptroller’s Office by June 30th each year. Facility managers must comply with these requirements.

The date of the next meeting which is the Annual Meeting is Saturday, September 14, 2019 at 10:00 a.m.

No topics were brought up under Open Forum.

Motion made by Brandy Altergott to adjourn.
Seconded by Amos Fatorma

Vote: Yes – 6, No – 0, Abstained – 0
Meeting adjourned at 5:30 p.m.
Page 1 of 5

