Department of Aging and Disability Services (ADS)
Bureau of Education and Services for the Blind (BESB)
Statewide Committee of Blind Vendors

Minutes of the September 24, 2020
DRAFT
Welcome: Mr. Sampson welcomed the attendees and thanked everyone for their participation in the meeting and their support of his promotion to Vending Facility Supervisor after the retirement of Edward Owens. Mr. Sampson informed the members that Commissioner Porter will be calling in during the conference call to speak to the committee and answer questions. 
Attendance: A roll call of Committee members was taken: Mr. Frank Roberts, Ms. Brandy Altergott, Mr. Chad Farr, Ms. Shelley McDermott, Mr. Angel Torres, and Mr. David Pelaggi. Alternate: Mr. Amos Fatorma.
Members Absent: Mr. Steve Hillyer.

Others Present: Mr. Tyrell Sampson, Mr. Brian Sigman, Ms. Tracy Morin, Mr. Charles Cote, Mr. Jeremy Bailey, Ms. Yolanda Doak, Ms. Carmella Ferreira, Mr. Joel Garcia, Mr. David Walshe, Mr. Nick Faenza, Ms. Jessie Towle, Mr. Keith Deleo, Mr. Adam Fairbanks, Mr. Keith Haley, Ms. Glendaly Hernandez, Mr. Rich Braccia, and Ms. Barbara Miller.
Commissioner Amy Porter welcomed the participants and assured the vending facility managers that she is aware of the financial hardships they are experiencing due to COVID-19. She invited the committee to share with her their ideas and recommendations. Commissioner Porter also encouraged the vending facility managers to utilize the Business Enterprise Program (BEP) staff as a resource for learning about resources that may be able to provide financial assistance. 
National Association of Blind Merchants (NABM)- Nicky Gacos, President: Chairman Roberts introduced Mr. Nicky Gacos to the committee. Mr. Gacos shared his experiences with the committee and provided an update regarding a COVID-19 relief proposal for vending facility managers that is included in proposed Congressional legislation. He encourages members to reach out to him directly through the National Association of Blind Merchants website for further information.   
Annual Training- “10 characteristics of an effective BEP”- Terry Smith, National Federation of the Blind: Chairman Roberts introduced Terry Smith. Mr. Smith started by thanking everyone for the opportunity to perform training today and outlined the training to take place. Mr. Smith went on to provide “10 Characteristics” training covering a wide array of examples of the characteristics the lead to the successful operation of a vending facility.
Pepsi Co.- Statewide vending contract- Colin Daly: Chairman Roberts introduced Colin Daly. Mr. Daly gave a background on Pepsi Co. and the plan going forward after winning the statewide vending operations contract.  He stated that he will be the primary contact for the BEP staff and vending facility managers.
Minutes of the Last Meeting- September 14, 2019: The minutes of the last meeting were brought up for action.  A motion was made to amend the Agenda from the Minutes of the Last Meeting- September 14, 2019 to Minutes of the Last Meeting- June 23, 2020, and seconded. Motion carried unanimously. A motion was made and seconded to adopt the minutes from the June 23, 2020 meeting. Motion carried unanimously.  
Old Business
a) Budget update. Mr. Sampson reported that the BEP fund balance remains stable at over $900,000 with a rebate check for beverage case sales in FY 2020 due soon from Coca-Cola.  The budget will be monitored very closely as the income from vending machine sales has been less than last year due to the COVID-19 pandemic. 
Chairman Roberts suggested five locations that held potential as future Micro-Marts or Over-The-Counter sites to offer employment opportunities to clients. 
b) Regulations Update. Ms. Altergott of the workgroup provided their report. A review of the regulations has been completed and areas where updates are recommended have been identified. Chairman Roberts volunteered to join the workgroup.
New Business
a) Operator Facilities- Reopen Plans. Mr. Sampson offered ideas for re-opening operations going forward and stressed to everyone to continue planning with their assigned Field Representatives.
b) Federal Funds for equipment repair, replacement, new items. Mr. Sampson and Mr. Sigman provided an update on the plans to utilize Vocational Rehabilitation funding to purchase new equipment and repair current equipment needed for the vending facility locations for their re-openings. Building population at each facility will be a critical variable in determining when it is viable for each vending facility to re-open. 
c) Reallocation of case rebate funds. Mr. Sampson recapped the original request for an annual review and vote for re-allocating case rebate dollars received by the agency to go to the vending facility managers at their locations that have vending machines in place. 
MOTION: A motion was made by Brandy Altergott, seconded by Shelly McDermott, that the FY 2020 case rebate monies for locations operated by the vending facility manager will go to the specific vending facility managers after the agency receives the rebates. The motion passed unanimously.      
d) Reimbursement funds for purchase of perished product loss due to COVID-19 and Hurricane Isaias. Mr. Sampson and Mr. Sigman provided information on the reimbursement process that can be implemented as vending facility locations re-open to ensure that adequate product is available for the patrons.   
e) BEP Staffing Update. Mr. Sampson welcomed two new Field Representatives, Ms. Jessie Towle and Mr. Joel Garcia to BEP. The process is underway to refill the Fiscal Administrative Officer position that became vacant when Mr. Sampson was promoted.  
f) Proposed 2021 Meeting Dates- March 2, June 1, September 14, and November 30, 2021.
 
MOTION: A motion was made by Ms. Altergott, and seconded by Mr. Farr, to accept these meeting dates for 2021. Motion passed unanimously.
g) NFBEI Membership Renewal. A brief discussion took place on renewing the NFBEI membership dues and the benefit it provides.
MOTION: A motion was made, and seconded, to renew the NFBEI membership dues. Motion passed unanimously.  
h) Schedule C’s, Retirement contributions. Mr. Sampson stressed the importance of each operator filing their Schedule Cs. 
Agency Matters

a) Transfers and Trainings. Mr. Sampson reported on a recent promotion and transfer of a vending facility manager to the 55 Farmington Avenue location to replace a vending facility manager who has retired. Due to COVID-19, in-person trainings have been postponed. 

b) Close of FFY 2020. Mr. Sampson reminded everyone to submit their Business Reports to him so that the federal report on Business Enterprises can be completed and submitted on time.

Committee elections: The FFY 2021 Committee nominees were announced: Amos Fatorma, Keith Haley, Carmella Ferreria, Glendaly Hernandez, Tony Ford, Angel Torres, and Shelley McDermott. Seven nominees with four openings. 
Open Forum: The status and timeframe of incentive checks was discussed. Incentive checks will be sent out in October. A question arose about future meetings being held on a different platform such as Zoom. It was recommended that the newly elected Committee members should discuss if an alternative approach to a teleconference is desired for future meetings. 
Committee election results:  As voted on for the four openings to be part of the FFY 2021 Committee, the highest number of votes were received by Amos Fatorma, Keith Haley, Carmella Ferreria, and Shelley McDermott. The two alternates are Tony Ford and Angel Torres. A conference call among the Committee will take place shortly to vote on Chair and Vice-Chair. 
Date of the next meeting: December 1, 2020

Adjournment: MOTION: A motion was made by Ms. McDermott, seconded by Ms. Altergott, to adjourn. Motion passed unanimously. The meeting adjourned at 12:14 p.m.
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