Department of Aging and Disability Services (ADS)
Bureau of Education and Services for the Blind (BESB)
Statewide Committee of Blind Vendors

Minutes of the June 1, 2021
DRAFT
Welcome and Roll Call: Chairman Haley called the meeting to order at 1:02 p.m. and asked Mr. Sampson to take a roll call for attendance.

Committee Members Present: Mr. Keith Haley, Mr. Amos Fatorma, Ms. Carmella Ferreira, Mr. David Pelaggi, Mr. Steve Hillyer, Mr. Anthony Ford, and Ms. Shelly McDermott.

Committee Members Absent: Mr. Chad Farr and Mr. Angel Torres.

Others Present: Mr. Brian Sigman, Mr. Tyrell Sampson, Ms. Brenda Lamarre and Mr. Nick Faenza.

Minutes from March 2, 2021 and March 30, 2021
On a motion made by Mr. Pelaggi, seconded by Mr. Fatorma, the meeting minutes from March 2, 2021 and March 30, 2021 were unanimously approved. 
Old Business
a) Budget Update: Mr. Sampson stated the Business Enterprises Program (BEP) budget was maintaining approximately $1.2 million in available funding based on monthly deposits and expenses. Revenue from vending machine commissions has been trending upwards in recent months. 

b) Regulations Update: Mr. Sampson asked whether the draft update of the regulations was ready for review. Chairman Haley stated that the workgroup’s review was completed but there were some revisions that needed to be made before it could be submitted to the agency for review. There was a question regarding the language that required attendance at the annual meeting and BEP sponsored trainings in order to be eligible for the incentive program. Chairman Haley stated that a clause should be included to waive this requirement for situations such as death of a family member, illness, or other unforeseen circumstances.

Mr. Sampson stated that once the updated draft document was completed it should be put forth for agency review. Mr. Sigman reminded the committee members that the regulations update would require submittal to Rehabilitation Services Administration (RSA) for their review and approval as well.

c) Vending Contract Updates: Mr. Sampson informed the committee that approximately 95% of Pepsi vending machines have been put in place at the vending locations. 

Vending Facility Managers who have not received the updated pricing list should contact their Field Representative. Pepsi has notified the agency that they will be looking to exercise their contractual right to increase pricing of items in the vending machines. The contract allows for a once a year increase.
New Business:
a) FRRP Stimulus Funding Award update: The Financial Relief and Restoration Payments (FRRP) federal funding award has been received by the agency. All of the income tax form 1099s have been received from the Vending Facility Managers. Inventory Loss documents are being reviewed. Mr. Sampson noted that some of the Vending Facility Managers have received unemployment benefits or other funding that has fully offset their losses in 2020, therefore making them ineligible to receive an FRRP payment. Discussion took place regarding reimbursement of perished inventory for Vending Facility Managers who will not be returning to a vending facility location in 2021. A review of the RSA approved FRRP plan affirmed that perished inventory in 2020 was to be included as a loss category. Whether or not a Vending Facility Manager intends to operate a vending facility in 2021 was not a consideration. Mr. Sigman clarified that reimbursement for perished inventory through the Vocational Rehabilitation Program would be based on the eligibility criteria of that Program.
b) US Coast Guard Academy Update: The agency received the Request for Proposal (RFP) for this location. A Vending Facility Manager has been selected and he is working with a teaming partner on a proposal for this location. The agency is planning to submit a proposal for this food service opportunity.
c) South Eastern Mental Health Site Survey: The facility requires 24 hours of operation all year, providing breakfast, lunch, and dinner. A chef will be required to address dietary concerns. 

Motion made by Mr. Hillyer to waive this location. Seconded by Ms. Ferreira. Motion carried unanimously.

d) Asnuntuck Community College Site Survey: Mr. Sampson took a tour of the food service area. It is set up similar to a coffee stand. There is no ventilation system. Refrigeration is outside of the location with no walk-in refrigeration. Only food items that do not produce grease could be served. Gross sales figures from the previous food service operator showed approximately $2,400 per week prior to the pandemic. This site was previously waived when presented to the agency.

Motion made by Ms. Ferreira to waive this location. Mr. Pelaggi seconded this motion. Motion carried unanimously.

Motion made by Mr. Hillyer to amend the agenda to add Southern Connecticut State University (SCSU) food service opportunity. Ms. McDermott seconded the motion. Motion carried unanimously.

e) Southern Connecticut State University: Mr. Sampson indicated that this is a year-round large scale food service operation that would potentially be feasible if there was a teaming partner arrangement with a Vending Facility Manager. Mr. Sampson recommended that further exploration of these types of locations and what would be necessary to accept these locations should be undertaken by the committee.
Mr. Haley agreed and he will establish a workgroup to explore how BEP may position themselves to take on these larger opportunities in the future. Ms. McDermott asked if this site included vending machines. Mr. Sigman stated the language in the proposal indicated that there is a separate contract in place for vending machines.
Motion to waive SCSU with option to retain vending machine rights if feasible was made by Ms. McDermott. Mr. Fatorma seconded this motion. Motion was carried unanimously.

Agency Matters:
a) Facility Reopen Plans Update: The Department of Administrative Services (DAS) and some of the Community Colleges have reached out to the agency about plans for reopening. In order to make a proper determination, the agency must first know what the daily population will be at each location. It is understood by DAS that some locations may change from a cafeteria to a Micro Market business model. 
b) Agency Update: Mr. Sigman announced that on Tuesday, June 29th from 3:00 to 4:00, the UConn Extension Financial Education Program will provide a training on strategies to protect yourself against scammers. Mr. Sampson will forward information to all of the Vending Facility Managers.
Open Forum:
Mr. Sigman announced his retirement effective October 1, 2021. 
Ms. McDermott stated that June 6, 2021 will be the last week that unemployment will be paid to individuals without the requirement that they document work search activities. Effective in July, individuals will need to submit a form to support job search activities. A work search can be waived for self-employed individuals if they have a return to work date that is within six weeks of June 6.
A question was raised as to when the FRRP funds will be dispersed. Mr. Sampson indicated that he is reviewing all of the required information and that he is hoping for the payments to occur in July.
A question was raised about the revitalization program grant. Mr. Haley noted that the application process is closed and it is unknown if there is any further funding available.

Ms. McDermott asked if the Vending Facility Managers will be notified of changes in health insurance costs. Mr. Sampson said he would have this information out by July 1.

Adjournment: A motion was made by Ms. McDermott and seconded by Mr. Pelaggi to adjourn the meeting. Motion
carried unanimously. The meeting adjourned at 2:42 p.m.
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