Department of Aging and Disability Services (ADS)
Bureau of Education and Services for the Blind (BESB)
Statewide Committee of Blind Vendors

Minutes for June 7, 2022
DRAFT

Welcome and Roll Call: Chairman Roberts called the meeting to order at 3:03 p.m. and asked Mr. Sampson to take a roll call for attendance.

Committee Members Present: Mr. Keith Haley, Mr. Rich Braccia, Mr. Amos Fatorma, Ms. Carmella Ferreira, Mr. Frank Roberts, Mr. David Pelaggi, Ms. Brandy Altergott, Mr. Angel Torres
Committee Members Absent: Ms. Shelly McDermott

BEP Members Present: Mr. Adam Fairbanks
Others Present: Mr. Tyrell Sampson, Mr. Zach Moore, Ms. Jessie Towle, Mr. David Walshe, Mr. Joel Garcia
Review and Approval of Minutes from the March 8, 2022 and May 9, 2022 Meetings:  

MOTION: A motion was made by Mr. Haley and seconded by Ms. Altergott to adopt the March 8, 2022 minutes and May 9, 2022 special meeting minutes as presented. The motion carried unanimously. 
Old Business
a) Budget update: Mr. Sampson reported that there is approximately $1.6 million in available funds. Pepsi’s monthly commissions have been, over the last two months, maintained at over $60,000 per month. This number is expected to grow over the summer season. The budget remains strong and there are currently no concerns.
b) Schedule C’s: Mr. Sampson reported that if Schedule C’s have not been turned in yet, they should be turned in as soon as possible. 
c) Retirement Contributions: There are many retirements occurring at the state, including the departments that manage retirement services. Late retirement contributions may likely result in penalties. 

New Business:

a) Federal Property Vending Machines: Mr. Sampson reported that there are now two vending routes for vending machines on federal property. All vending machines under the scope of this program have not been covered by vending routes.  
Two newly established vending routes have been announced. Mr Pelaggi has accepted the Hartford Post Office vending service route. The vending assets remain on the statewide vending contract while the weekly vending responsibilities are now the responsibilities of Mr. Pelaggi. Payment to the operator will be provided through Servomation. Per the stipulations of this vending route agreement, each established vending route will require a onsite visit at minimum once a week by the assigned operator and a list of operator responsibilities will be required to be followed.

There is a second opportunity for an operator to take over a vending route in the southern portion of the state. This opportunity spans from New Haven to Greenwich and contains approximately 8 Post Office vending locations. Based on prior commission reports, it is anticipated that this opportunity will generate approximately $1,700 per month in commissions. 
As like the Hartford Post office route the assigned operator who takes over this opportunity will be responsible for verifying pricing, visiting each vending site weekly, and maintaining the vending machines at each vending site. The operator will serve as a liaison between Servomation and the Post Office. The filling of the machines will be the responsibility of Servomation. 
The responsibilities of the operator are the same for each of the two federal property vending routes. Mr. Sampson stressed that weekly site visits are required.
There are additional machines on federal property under the purview of the program. There are 27 locations and approximately 50 vending machines that are very low dollar earners. Several machines have such a low commission yield their removal may be considered. These machines were not used to create a vending route for an operator opportunity due to low earning potential and the widely span placement of these machines throughout the state.
If these machines cannot be incorporated into a vending route, there is a process where the program can retain its rights to the machines to remain beneficial to the programs operational cost. 
Chairman Roberts questioned if vending route operators will be provided the opportunity to expand their businesses by adding additional locations to their routes in the future from the group of machines not assigned to a vending route. 
Mr. Sampson responded that, while he cannot provide a definite answer at this time, once the machines are further evaluated for profitability and if the option seems viable when other considerations are weighed, this is something that could potentially be considered. 

Mr. Haley questioned what happens to the commissions on a vending route if no operator takes over the route. 
Mr. Sampson replied that he believes if no operator takes over a vending route, the reasons why the route was not taken over would have to be explored. Mr. Sampson reported that the program is not obligated to immediately assign the vending machines in question to an operator immediately. 

Mr. Sampson clarified that money will not be lost if an operator does not take over the second vending opportunity. If an operator does not take over the vending route, current commission assignment to the program will remain in place.
b) Greenwich Point Concession: Mr. Sampson reported that this location is now open and is doing well. It has been observed that this is a busy location. It has been a team effort to get this location running. 
Additional equipment has been installed, training has been provided, and the town of Greenwich has been welcoming regarding this location. The town of Greenwich has also provided good feedback regarding the location. 
c) Southern Connecticut State University: Mr. Sampson reported that this opportunity appears to be becoming viable and will likely be confirmed. An operator has agreed to take on this opportunity, Mr. Fatorma, and Mr. Sampson is working to create a memorandum to outline how this opportunity will operate within the partnership previously discussed with Sodexo. 
Mr. Sampson believes the partnership concept used to create this opportunity may become a model for further partnerships at additional state colleges. 

Mr. Sampson reported that operator responsibilities are currently being clarified within this partnership. Managerial training of the operator with a phase in period appears to be the best approach allowing for the assigned operator to position himself in the operation at a supervisory/managerial level within the food service operation. 
Mr. Sampson clarified that this opportunity has not been finalized, but confirmation of a mutually agreed contract is anticipated. 

d) State Buildings Employee Population: Mr. Sampson reported he has been receiving weekly building counts for several locations which he has been monitoring. Employee levels remain weak. Mr. Sampson believes this is because of employees’ ability to telework up to 60%-80% of the week depending on the location. Approximately 25% of typical building populations are being reported. Mr. Sampson does not anticipate a change in these numbers for the second part of the year. 
Filed representatives are provided with building counts and if operators are not currently aware of the count numbers, Mr. Sampson encouraged them to speak with their field representatives. 

e) Micro Market Express Kitchen Ideas: Mr. Sampson reported he recently attended a vending convention in Chicago, Illinois.
Mr. Sampson reported seeing Micro Market set-ups with small kitchens placed at the entrance to the convention. The placement of these set-ups caused Mr. Sampson to consider the placement of Micro Markets related to physical space. 

Mr. Sampson stated that incorporating outside entities into Micro Markets appears to be a beneficial concept to explore.

Mr. Sampson believes that now is the time to customize Micro Markets to cater to customers. Mr. Sampson reported the need to become creative. He suggested creating partnerships with local restaurants to see if internal partnerships can be established to allow local businesses to boost customer levels at Micro Markets. 

Mr. Sampson encouraged operators to include new items of interest at their locations. Over the course of the next few weeks Mr. Sampson would like operators to discuss new ideas to generate profit with their field representatives.  
Mr. Sampson is open to ideas and reminded operators that funds are available to purchase new equipment to improve operator profit and offer additional items or services. 
f) How to Improve Operator Profit: Mr. Sampson stated that the most important concept that will increase profit is communication. One form of important communication is communication between operators and field representatives. 

Mr. Sampson also believes customer communication is key. One way to do this is by being at locations during their most busy times. It takes time and effort to build rapport with customers which in turn builds the business. If operators are not at their locations communicating with customers, they will not know what their customers are looking for from the business. This knowledge will allow operators to adapt and increase business sales.
Mr. Sampson stated suggestion boxes can be a beneficial tool to help build business. 

Mr. Sampson also discussed offering incentives to customers, for example free coffee once a month to entice customers to visit the location when they may not have done so otherwise.
g) Operator Retirement/Transition: Mr. Sampson reported that Ms. Ferreira has been working with him to move on to retirement. There are several thousand state employees retiring before July 1, 2022, this is complicated by decreased staffing levels in positions that process retirements which is causing delays.
Agency Matters:

a) Agency update: Mr. Sampson reported that the agency Legislative Liaison, Mr. Andrew Norton, will be retiring July 1 2022. 
Open Forum: N/A
Date of the next meeting: September 13, 2022
Adjournment: A motion was made by Ms. Altergott, seconded by Mr. Haley to adjourn the meeting. The motion carried unanimously. The meeting adjourned at 3:53 p.m.
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