Department of Aging and Disability Services (ADS)
Bureau of Education and Services for the Blind (BESB)
Statewide Committee of Blind Vendors

Minutes for May 9, 2022
DRAFT

Welcome and Roll Call: Chairman Roberts called the meeting to order at 3:16 p.m. and asked Mr. Sampson to take a roll call for attendance.

Committee Members Present: Mr. Keith Haley, Mr. Amos Fatorma, Ms. Shelly McDermott, Mr. Frank Roberts, Ms. Brandy Altergott, Mr. Angel Torres
Committee Members Absent: Mr. Rich Braccia, Ms. Carmella Ferreira, Mr. David Pelaggi

BEP Members Present: N/A
Others Present: Mr. Tyrell Sampson, Mr. Zach Moore
Site Survey(s)
a.) Stamford Government Center (Stamford, CT): Mr. Sampson clarified that this meeting is to discuss first right of refusal related to current opportunities. Mr. Sampson noted that a site survey was sent to each member of this group prior to this meeting regarding each location discussed.
This location was a full cafeteria in the past, but the cafeteria is now closed. There is an operating coffee shop that can utilize a kitchen on site. The population served by this location has decreased due to the pandemic. This site has been refused in the past.
Mr. Sampson reported that two potential operators visited the site. One individual was not interested, and the other did not respond or express interest in this location.
This location does not appear to be a viable operation. Mr. Sampson identified three non-compliant vending machines in the location later identified as being part of the existing food service contract. These will be replaced with BESB vending machines.
MOTION: Ms. Altergott moved, seconded by Mr. Fatorma, to waive the rights to this location while retaining all applicable vending machine rights. The motion carried unanimously.
b.)    Terry Connors Skating Rink Concession (Stamford, CT): 
Mr. Sampson noted there were two potential operators at the site survey who have declined to operate the location. 
This location was waived in 2020. Mr. Sampson reported this is a municipal location which requires a fee to be paid. Viability of this location was not observed. Skating rink locations are 12-month locations. Although these locations operate for 12-months there are peak periods throughout the year. This location is looking for expanded food services. The location made it known that they are seeking consistent business hours throughout the year. 
In the past, concessionaires at this location were only open as needed and not consistently, which is not desired by the location. Mr. Sampson noted he understood why premature closures of the location would take place due to a lack of business. Mr. Sampson noted that a fully operating location year-round does not appear to be a viable situation. The previous concessionaire did not have interest in continuing to operate this location. There is also very little equipment available at this location. 
Mr. Sampson reported that no interest was shown in this location by potential operators who visited the location.
Pre-pandemic, vending machines were placed in this location that are still in place and will remain there, according to Mr. Sampson.

MOTION: Ms. Altergott moved, seconded by Mr. Haley, to waive the rights to this location while retaining all applicable vending machine rights. The motion carried unanimously.
c.) Seaside Park (Bridgeport, CT): Mr. Sampson reported that there are two nicely placed concession stands in the park. The first location was very well equipped with a state-of-the-art alarm system, walk in freezer, and well-kept or new equipment. The current concessionaire owns the equipment at this location and paid for all improvements made to the concession stand.
The first concession stand has been almost completely renovated with a new set up and equipment. Due to the City of Bridgeport not owning the equipment at this stand, it is unclear if the equipment will be available to use. The City of Bridgeport does not want to take on any responsibility for concessions. 
The City of Bridgeport will not contribute to any structural repairs to the stand. Structural repairs are required at the first concession stand. This program does not provide monetary support for structural repairs or changes either.
Mr. Sampson reported many structural issues with the second concession stand reviewed. At this location there is not full electricity and there is a large amount of old equipment. 

The City of Bridgeport has also discussed the possibility of allowing a food truck at this location in addition to concessions, which would be competition. 

Mr. Sampson noted that there were no operators interested in this location.

Mr. Sampson reported that the City of Bridgeport does not want vending machines at this location.

MOTION: Ms. Altergott moved, seconded by Mr. Haley, to waive the rights to this location and retain any vending rights including machines and open bids for future food services such as trucks or carts. The motion carried unanimously.

d.) Dorothy Hamill Skating Rink Concession (Greenwich, CT): Mr. Sampson reported that this location was waived in 2020. 
Mr. Sampson does not believe that this location has entered a new contract but felt it appropriate to discuss at this meeting. This is a smaller location than the Terry Connors Skating Rink. 
Mr. Sampson reported that at least two employees would be required and that an expanded selection of food is desired. Mr. Sampson also indicated this location would like full operating hours to be held throughout the year. 
There are no operators currently interested in this location. 

Mr. Sampson reported that this location presents many of the same challenges as the Terry Connors Skating Rink.

Mr. Sampson does not believe this location has not gone into contract but wants to review and vote to waive this location in case it becomes an option. 
MOTION: Mr. Haley moved, seconded by Ms. Altergott, to waive the rights to this location while retaining all applicable vending machine rights. The motion carried unanimously.
e.) Middlesex Courthouse (Middletown, CT): Mr. Sampson reported that this location was recently a part of the program, but the operator has left the program.
This location has been observed throughout the years to be slowly decreasing in annual profit. The previous operator did not see this location as a continued opportunity. The level of building attendance has decreased. 

Mr. Sampson stated this location was observed to have made less than $10,000.00 annually before the pandemic without incentive opportunities. 

Mr. Sampson reported that those looking to become operators are not seeking the level of income provided by this location. 

Mr. Sampson reported this location is on the second floor which is not an ideal foot traffic location for this building. Mr. Sampson does not feel this is a location that should be held further.

Mr. Sampson reported he believes there are vending machines there, if there are not, they should be placed there.

Ms. Altergott reported there are no vending machines currently at this location. Ms. Altergott suggested a fresh food vending machine due to the opportunity in the immediate area. Ms. Altergott also suggested installing a coffee vending machine.
MOTION: Ms. Altergott moved, seconded by Mr. Haley, to waive the rights to this location while retaining all applicable vending machine rights. The motion carried unanimously.
f.) New Haven Courthouse (New Haven, CT): Mr. Sampson reported that this location has been operated by this program. The viability of this location has been reviewed over the last few months. 
Mr. Sampson stated that this location no longer warrants a concession. An annual decrease in profitability has been observed at this location. Therefore, the previous operator is no longer interested in operating this location. There is a small number of individuals who visit this location each day. 
Mr. Sampson reported that he and the previous operator do not believe this is a viable location. 

Mr. Sampson reported that there are vending machines in place at this location.

MOTION: Mr. Fatorma moved, seconded by Ms. Altergott, to waive the rights to this location while retaining all applicable vending machine rights. The motion carried unanimously.
g.) Department of Transportation (Newington, CT): Mr. Sampson reported that this location has been a part of this program for many years. Prior to the departure of the previous operator this location experienced a decrease in annual profitability. 
This location is now looking to offer services within the building to entice employees to return to work in the building. There is no food opportunity at this location. This would be a clothing, uniform, and souvenir merchandise focused operation.
There were three operators who reviewed the location who did not express interest.
Mr. Sampson reported that the operator would be able to select their operational hours. 

This location is currently utilizing an outside uniform company that allows for clothing to be purchased online at this time. Mr. Sampson clarified that this opportunity is primarily to vend Department of Transportation (DOT) souvenirs. 
Mr. Sampson reported that there is a Micro-Market located at this location. 

MOTION: Ms. McDermott moved, seconded by Mr. Fatorma, to waive the rights to this location while retaining all applicable vending machine rights. The motion carried unanimously.

Date of the next meeting: June 7, 2022
Adjournment: A motion was made by Ms. McDermott, seconded by Ms. Altergott to adjourn the meeting. The motion carried unanimously. The meeting adjourned at 4:02 p.m.
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