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Presentation Notes
Welcome to this webinar on collecting various data in our Sensible Assessment Practices series. 



Sensible 
Assessment 

Practices 
Webinar 
Overview

Start of School Year Analyzing qualitative 
and quantitative data to make informed 
decisions for ALL students

Building Community Building an effective 
community of learners while meeting the 
needs of ALL students (onsite, remote)

Beginning with Units Designed for 
Success Modeling a unit of instruction and 
assessment - Grade 5 standards

Instruction and Assessment Cycle
Building from the instructional plan 
established for the academic year

Focusing on Sensible Assessment 
Practices Year Round 

Presenter
Presentation Notes
All webinar topics are designed to support teachers and include Building Community, Beginning with Units Designed for Success, the Instruction and Assessment Cycle, and Focusing on Sensible Assessment Practices. This webinar, the Start of the School Year, will share information that will support teachers as they make informed decisions about their students. 



Knowledge will 
bring you the 
opportunity to 
make a 
difference.

~Claire Fagin

Presenter
Presentation Notes
Prior to working with students in the 2020-21 school year, teachers must gather relevant student information from multiple sources. This process will create a foundational understanding used to shape teaching and learning opportunities and build educational success for each student. 



Key 
Concepts

Support 
Vertical and 
Horizontal 

Teams

Obtain 
Student-

Specific Data 

Integrate Individual 
Assessment and Non-
assessment Data with 

LEA and Student 
Factors 

Parent/Guardian 
Communication
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Presentation Notes
As the new school year begins, teachers will need the support of administrators and parents to gather qualitative and quantitative data to make informed decisions on how best to support all students. Educators will need to work with both vertical and horizontal teams to collect enough varied data to be able to meet the student where they are when they start school. Parents or guardians continue to be valuable resources. As we will discuss, student-specific data will include more than a test score, and due to the unforeseen circumstances of extended school closures, integrating both assessment and non-assessment data will be the key to preparing for this new year of learning, whether virtually or in person.



Supporting 
Vertical and 
Horizontal 
Teams

Vertical
Create an 

opportunity to 
communicate 

about each student 
with those who 
worked with the 

student last school 
year and over the 

summer.

Horizontal
Create an 

opportunity to 
communicate about 
each student with 
those individuals 
who will or may 
work with the 

student during the 
current school year.
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During the summer of 2020, educators across Connecticut will be reviewing student data gathered from multiple sources to make informed decisions about their incoming students. Vertical Teams refers to educators from the current school year, purposefully communicating with the educators who worked with those same students in the previous school year. The educators who worked with students during school closures and the summer months can offer insight into students’ strengths and weaknesses, motivation, interests, and state of mind. Horizontal Teams refers to in-person or remote educators from the current school year, across one grade, purposefully communicating about students.  Teams assume the same critical roles and responsibilities, no matter how the instruction is provided. The unique nature of the school closures and the varied impact on students necessitates that these teams should include broad representation, allowing for greater, more insightful contributions. Consider including general education and special education teachers, in addition to related service professionals assisting students with disabilities, when making decisions impacting students with an Individualized Education Program (IEP) or 504 Plan or those who have been referred for special education services. Similarly, involve staff who support English learners to represent and offer important feedback on the needs of English language learners. The most critical assessment that both vertical and horizontal teams should consider is one centered on students’ social and emotional health. Students may have experienced trauma, including financial instability, food insecurity, or health issues due to the pandemic. Some children have suffered the loss of a home, or the loss of family or friends. As they return to school, they may be experiencing a range of stressful experiences and intense emotions such as anxiety, fear, and sadness that will continue to impact them in predictable and unpredictable ways throughout the year. Therefore, it is important to include school-employed mental health professionals such as psychologists, counselors, and social workers, school nurses, administrators, and related services providers on these teams. Communication with paraprofessionals, parents or guardians, and community partners who have critical roles should also be considered.



Tasks for 
the Vertical 
and 
Horizontal 
Teams

Clearly 
communicate 
reentry, short-
term recovery, 
and long-term 
recovery plans 
with parents, 
families, and 
stakeholders

Engage in 
resource 
mapping to 
identify 
available 
resources 
and needs

Map common 
goals and 
streamlining 
efforts to avoid 
duplication

Analyze 
available data 
to create 
student-
specific action 
plans
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Communication and relationship development is crucial in creating a positive and equitable educational experience for students, teachers, and families. School districts are balancing numerous components for the return to school. Districts are identifying and implementing consistent communication methods, resources available and those that are still needed, requirements for staffing, and technology needs for local and remote learning. Schools are currently developing student and staff scheduling, and new safety routines and procedures are being established. The situation in the fall is uncertain, and teachers, parents, and students are uneasy. Schools have been asked to create learning plans for in-person classes, remote learning, or a hybrid of both. As these decisions are determined, they need to be clearly communicated to all stakeholders to alleviate concerns and misunderstandings. Creating opportunities for educators from the previous school year to engage with educators for the current school year, particularly when analyzing data, will ultimately support the goals and action plans created. The focus is to improve the quality of teaching and learning and enhance student progress.



Gathering Data to Inform Teams

Obtain and share student-specific data with team members
Assessment data (state and local)
Smarter Balanced, NGSS, Alternate Assessment System, 

LAS links
 Interim Assessments (IABs including Focused IAB, ICAs)
 Local Assessments (STAR math and reading, NWEA)
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Educators already recognize that it is most beneficial to make interpretations based on multiple sources of information. Teachers can obtain quantitative information from EdSight, which is public, and local data systems. Established teams will need to obtain some student-specific data from district administrators, such as information from EdSight Secure. Other quantitative measures might include summative assessment scores from past years, interim assessment scores from last year, or district-wide assessments. When examining data, look for patterns by school, by grade, and by student groups to develop interpretations, possible rationales, and action plans.



Gathering Data to Inform Teams

Obtain and share student-specific data with team members
Non-assessment data
Early Indication Tool support level (e.g., Low-Medium-High)
English learner, special education, section 504 status
Engagement history pre-COVID closure and during summer
Progress reports and anecdotal records from phone or web 

conversations
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Presentation Notes
Using multiple sources and types of student information over time will provide better opportunities for more accurate inferences. Educators might utilize an initial instructional unit as a tool to collect other valuable information. Depending on the unit created, teachers can gain information about students’ experiences during the school closure and summer school to facilitate future lessons and potential interventions.Remember the type, content and sources of student information may be different for students with disabilities particularly those with significant cognitive disabilities.Use student performance on early informal assessments, such as a piece of student writing, a small project, or an assignment to provide feedback and supplemental instruction to help gauge students’ relative skill status. Employ a range of regular formative assessment practices that are integrated into lessons given in the first few weeks of school to provide actionable feedback to students. Apply the results of ongoing formative assessment practices as another source of student information to adjust instruction, target incorrect or partial understanding, and to create supports to meet the diverse needs of students. Create flexible, short-term groupings of students based on initial profiles and alter them as necessary. Remember that grades are not important in the pre-assessments because they are meant to inform instruction. 



Gathering Data to Inform Teams

Identify student-specific goals (short term and longer term)
Use data regarding student areas of strength and areas 

of concern to develop goals
Reference methods, accommodations, and access to 

personnel with appropriate expertise
Starting with an assessment can work against community 

building while providing questionable information; choose 
carefully
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Presentation Notes
Profiles of student strengths, areas of concern, and actionable details can be used to develop goals to help students progress in a timely manner. Schools might want to administer standardized measures to determine performance levels in a subject area, but doing so at the beginning of the school year will lead to unintended consequences such as misdirected focus or interpretation, incomplete analysis due to the complexity of the concerns at this time, or creating additional areas of concern that may be unrelated. As school restarts, remember to meet the child where they are. It is not beneficial to initially focus on deficits, rather identify and build on students’ current strengths. To create a strong community of students ready to learn, teachers and schools should not initially focus on what was lost while schools were closed. Starting the school year by administering an assessment could potentially work against the building of this new community resulting in questionable information at this early point in time. It is extremely important that students are not labeled as they return to school through the premature use of tests, and that teachers start the year by focusing on building a safe and inclusive learning environment.



CSDE Early Indication Tool (EIT) 

Presenter
Presentation Notes
The Early Indication Tool is a data analytics and visualization tool developed by the CSDE. It uses statistical methods to differentiate the levels of support that individual students may need to reach academic milestones. The EIT assigns one of three support levels for most students: low, medium, or high. For some students with insufficient longitudinal data, the EIT may be unable to assign a support level. The Early Indication Tool is only available on EDSight Secure. Access is initiated through the Local Education Agency’s security manager. The primary purpose of the EIT is to allow for timely student interventions by district and school staff, with the ultimate goal of improving student engagement and outcomes.  



Considerations When Reviewing Data

 Use data to find out what happened in the past and to plan for the 
future

 Understand what data cannot tell you and when it may not be suitable
 Use a variety of tools and multiple sources to gather quantitative and 

qualitative data
 Discover how to use data to improve student performance
 Prepare graphic representations based on data and look for 

unexpected trends
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These are suggestions to consider when examining student information. Tools and data resources to gather the data have already been shared, with the emphasis on ensuring multiple sources are used. Not all data analysis can be applied in the same way. Data are typically examined through filters, with a specific purpose in mind. Interpretations about students should not be generalized to unrelated areas. Multiple factors influence student learning such that teachers need to be cautious about their interpretations and decisions based upon them. Preparing graphic representations, as shown in the previous EIT resource slide, often make the information more comprehensible for students, parents, and other stakeholders.



Prioritizing Student Supports 

Presenter
Presentation Notes
As mentioned, the Early Indication Tool is one source of information that can help vertical and horizontal teams initiate discussion and identify potential student support needs for individual students or groups of students. When examining student information teachers should prioritize the provision of supports based on a hierarchy. Maslow’s Hierarchy of School Needs is used here to illustrate the relationships for this prioritization. Returning students experienced different environments and behavior expectations during school closure. For this reason, parents are another critical source of information, allowing for the identification of necessary supports that may be evident without their engagement. For example, did students engage in distance learning? Does the student have gaps in skills that impeded their participation in remote learning? Did students with disabilities benefit from related service supports? What are the parents’ current concerns? When discussing qualitative and quantitative data, creating action plans, and developing instructional units, teachers will need to focus on meeting students’ basic needs before students are able to engage in learning. When learners have to focus their attention on having basic needs met or avoiding a negative experience, they cannot concentrate on the learning process. Thus, the school year needs to begin with building a safe and inclusive learning environment to support these vulnerable students, making them receptive to learning. 



Integrating Student Information 
Into Action

Teachers 
collaboratively 
examine data

Teachers create 
action plans

Teachers collect 
ongoing 

formative data

Teachers modify 
lessons based on 

data

Teachers conduct 
formative 

assessments

EL Education, 2015
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Analyzing data is an important first step. However, the real impact on student achievement occurs when teachers create an action plan and then use it to guide instruction, collect ongoing formative data, and adjust teaching to meet the needs of each student.Strong action plans address four key questions: What skill or content will I teach? How will I teach it? When will I teach it? What evidence will I collect to know if my students are learning the skill or content?



Parent/Guardian Communication

Get to know your parent/guardian audience
Determine the best way to contact parents/guardians
Look for translation methods for non-English speakers
Create a consistent schedule for regular communication
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It is crucial to enhance relationships with parents and guardians. Engage parents and guardians to let them know what is happening in the classroom at the start of the year and beyond. Planning how to regularly communicate with them, prior to returning to school, will keep them involved and ultimately provide consistent support for students at school and at home. Additionally, encourage parents and guardians to ask questions and share feedback about concerns they have as their child returns to school for either remote or in-person classes. Family partnership is an essential component to the school community and learning process.Implement multiple ways to engage with families, remembering families may be defined in a variety of ways including parents, guardians, foster parents, grandparents, or other relatives. Ensuring you are aware of the important people in your students’ lives is critical to showing each student that you value these relationships.  Consider creative ways to provide opportunities to engage that make families comfortable. Be clear about methods and times for parents to reach out to you to express thoughts or concerns so parents feel validated. Be certain that families who are not speakers of English have access to all information in their native language. Ask for parental assistance to better understand a child’s thoughts or actions. Contact can be in the form of an email, FaceTime, Google Duo, text, or a traditional phone call. Determining and using the family’s preferred method of contact, and communicating consistently, alleviates miscommunication and builds partnership. Furthermore, depending on the type of communication used, families can refer back to the information when necessary.    



Summary 
and Next 

Steps

Gather student-specific 
information 

Create vertical and horizontal 
teams

Discuss anticipated support needs
Create an action plan to meet 

needs of each student 
Communicate and engage 

parents/guardians
Meet the students where they are
Focus initially on areas of strength 

rather that deficit areas
Focus on social-emotional needs 

by building a community
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In this webinar are suggestions for teachers to facilitate the successful return to school for all students in 2020-21. Teachers prepared with student-specific data from multiple sources, action plans incorporating social-emotional support, and a blueprint for parental involvement will be ready to build a community of learners, regardless of the actual learning environment.



Sensible Assessment Practices This document offers guidance to educators on how they can “assess” 
their incoming students when schools re-open without necessarily having to “test” them. The 
assessment and instructional practices in this document are intended to apply to all students, including 
students with disabilities and English learners. 

Plan for Reimagining CT Classrooms for Continuous Learning The purpose of this document is to 
provide a framework for developing local Continuous Learning Plans to support the reopening of all 
schools that will provide continuity of learning.

Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together This document is intended 
to be a fluid document that will evolve based on the public health data trends as well as the 
understanding of the best way to mitigate spread. To close the digital divide in Connecticut and 
empower students across the state to learn from home, Governor Lamont recently announced this 
initiative Everybody Learns Initiative to fill any device and/or connectivity gaps that may still remain.  

Foundational Resources

Presenter
Presentation Notes
The Connecticut State Department of Education continues to provide guidance resources for districts to support the reopening of schools in the fall. The Sensible Assessment Practices for 2021 and Beyond, and the Plan for Reimagining Connecticut Classrooms for Continuous Learning are foundational documents for supporting Connecticut’s students and teachers. Many of the overarching ideas in this webinar series are drawn from these resources.  Connecticut’s plan for school reopening in fall 2020, Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together, is the third of our foundational resources and the plan expects districts to provide robust educational learning options to those students who choose temporarily to not participate in the in-school program due to individual considerations. Furthermore, in addition to in-person instruction, the reopening plan also expects districts to be prepared for blended learning or fully virtual scenarios that may be necessary based on changing health conditions in the community. Therefore, it is vital that students have access to the requisite device and adequate connectivity in the home to participate in virtual learning.��The CSDE is making available nearly $100 million dollars in federal funds to local school districts through the CARES Act. Some of these resources will be directed toward those students for whom devices and/or connectivity may be barriers to full participation in virtual learning. To close the digital divide in Connecticut, and empower students across the state to learn from home, Governor Lamont recently announced that his administration is launching the Everybody Learns initiative to fill any device and/or connectivity gaps that may still remain.  

https://portal.ct.gov/-/media/SDE/COVID-19/SensibleAssessmentPractices.pdf
https://portal.ct.gov/-/media/SDE/COVID-19/ReimaginingCTClassrooms.pdf
https://portal.ct.gov/-/media/SDE/COVID-19/CTReopeningSchools.pdf
https://portal.ct.gov/SDE/COVID19/Everybody-Learns-Initiative


Webinar Specific Resources

Maslow’s Hierarchy of School Needs This is a graphic representation of student’s educational 
needs.

Using Data Inquiry Cycles This resource describes the cyclical process for analyzing and 
acting on data.

Data-Driven Decision Making in Education: 11 Tips for Teachers & Administration This article 
recommends 11 tips to incorporate when making decisions based on data.

EdSight and EdSight Introductory Video Information on the EdSight portal providing access to 
public Connecticut State Education data.

Student Assessment Main Web Page Topics include Smarter Balanced Assessments, Next 
Generation Science Standards assessment, the Connecticut SAT School Day, the Alternate 
Assessment System, the English Language Proficiency assessment, the Connecticut Physical 
Fitness assessment, and the Kindergarten Entrance Inventory.

Presenter
Presentation Notes
Here is a list of resources specific to this presentation.

http://etec.ctlt.ubc.ca/510wiki/Maslow%27s_Hierarchy_of_Educational_Needs
https://eleducation.org/resources/using-data-data-inquiry-cycles
https://soeonline.american.edu/blog/data-driven-decision-making-in-education
http://edsight.ct.gov/SASPortal/main.do
http://edsight.ct.gov/relatedreports/EdSightIntro.mp4
https://portal.ct.gov/SDE/Student-Assessment/Main-Assessment/Student-Assessment


Webinar Specific Resources

 COVID-19 Resources for Families and Educators CSDE resources including a 
Professional Support Series, guidance documents, Partners in Education, federal 
information, self-care and mental health supports, and more.

 Special Education Resources For Educators CSDE guidance and resources that focus 
on the needs of special education students.

 English Learners This web page offers CSDE guidance and support for English 
Learners.

 Parent and Family Resources This CSDE web page is a collection of learning resources 
that offer guidance for parents and families.

 Power Up Your Parent Communication This is a PDF from Commonsense.org with 
considerations for parent communication and platforms.

Presenter
Presentation Notes
These are a few more resources we used when designing this presentation.

https://portal.ct.gov/SDE/COVID19/COVID-19-Resources-for-Families-and-Educators
https://portal.ct.gov/SDE/Special-Education/Bureau-of-Special-Education/Resources-for-Educators
https://portal.ct.gov/SDE/English-Learners/English-Learners/Documents
https://portal.ct.gov/SDE/COVID19/COVID-19-Resources-for-Families-and-Educators/Resources-for-Families
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Please contact the Connecticut State Department of Education staff in the Performance Office with any questions you might have.Thank you.
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