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Introduction

The Office of Special Education Programs (OSEP), a division of the U.S. Department of Education, administers the Individuals 
with Disabilities Education Improvement Act (IDEA). The State Systemic Improvement Plan (SSIP) is part of OSEP’s Results-
Driven Accountability (RDA) initiative to improve results for children with disabilities by improving educational services, 
including special education and related services. The SSIP is included in the State Performance Plan/Annual Performance 
Report (SPP/APR) as Indicator 17.
The State’s SSIP is a comprehensive, ambitious, yet achievable, multi-year plan, comprised of three phases, Phase I: Analysis; 
Phase II: Plan; and Phase III: Implementation and Evaluation, with stakeholder engagement in all phases, for improving results 
for students with disabilities.

Connecticut State Department of Education is committed to a policy of affirmative action/equal opportunity for all qualified persons. The 
Connecticut Department of Education does not discriminate in any employment practice, education program, or educational activity on 
the basis of age, ancestry, color, civil air patrol status, criminal record (in state employment and licensing), gender identity or expression, 
genetic information, intellectual disability, learning disability, marital status, mental disability (past or present), national origin, physical 
disability (including blindness), race, religious creed, retaliation for previously opposed discrimination or coercion, sex (pregnancy or sexual 
harassment), sexual orientation, veteran status or workplace hazards to reproductive systems, unless there is a bona fide occupational 
qualification excluding persons in any of the aforementioned protected classes.

Inquiries regarding the Connecticut State Department of Education’s nondiscrimination policies should be directed to: Levy Gillespie, 
Equal Employment Opportunity Director/Americans with Disabilities Act (ADA) Coordinator, Connecticut State Department of Education, 
450 Columbus Boulevard, Suite 505, Hartford, CT 06103, 860-807-2071, levy.gillespie@ct.gov.
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Connecticut’s
Theory of Action

State-identified Measurable Result (SiMR):
Increase the reading performance of all 3rd grade students with disabilities statewide, 
as measured by Connecticut’s English Language Arts (ELA) Performance Index.

We believe that if:

• District and school 
leaders commit to 
improving the reading 
performance of students 
with disabilities;

• Qualified personnel 
provide district staff with 
training in data-based 
individualization (DBI), 
reading instruction and 
progress monitoring;

• Appropriate materials 
are used for targeted 
instruction and 
intervention; and

• A coaching model is 
used to support K–3 
school staff working with 
students with disabilities 
in DBI practices;

Then:

School district special 
education and 
intervention staff will: 

• Understand DBI 
theory, processes, 
and practices;

• Implement targeted 
and individualized 
reading instruction 
with fidelity;

• Follow effective 
progress monitoring 
practices; and

• Use data to inform 
the adjustment of 
reading interventions 
as needed.

Resulting in:

Improved reading 
performance of third-grade 
students with disabilities.
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Connecticut’s
Logic Model

State-identified Measurable Result (SiMR):
Increase the reading performance of all 3rd grade students with disabilities statewide, 
as measured by Connecticut’s English Language Arts (ELA) Performance Index.

Inputs

Resources We Invest

• CSBE Strategic Plan
• Intra- and interagen-

cy State & local staff
• Research on 

Evidence-Based 
Practices (EBPs) 
and Implementation 
Science

• External partners
• National, State, and 

local experts
• CSDE resources & 

professional learning 
(PL) opportunities

• Tiers of general 
supervision and 
focused monitoring 
structure

• Stakeholder en-
gagement structure

• CSDE/University 
of Connecticut 
(UConn) MOA: Con-
necticut Intensive 
Intervention Imple-
mentation Initiative 
& DBI process

• IDEA & ESEA data 
analysis and ac-
countability structure

Actions

Actions We Take

• Engage in strategic 
partnerships and 
teaming structures 
(i.e., SSIP Lead-
ership Team, DBI 
Leadership Team, 
Stakeholder Groups)

• Develop and dis-
seminate resourc-
es via the Online 
TA and Resource 
Library to promote 
implementation, 
scaling up, and 
sustainability

• Offer PL sessions of 
EBPs statewide

• Align activities with 
other initatives 
for increased 
effectiveness (i.e., 
CT IEP Quality 
Training, New IEP 
document and 
the CT Special 
Education Data 
System (CT-SEDS))

• Implement EBPs 
with participating 
school and district 
cohorts (i.e., CK-3LI, 
CONNi4/DBI)

Outputs

Products We Generate

• Effective State 
communication 
and aligned State 
initiatives

• Online resources 
to support literacy 
instruction and 
interventions, 
universal screening, 
and progress 
monitoring

• Trained educators in 
EBPs (i.e., Structured 
Literacy, DBI)

• Trained educators 
in High-Quality IEPs 
and the New IEP 
document/CT-SEDS

• Project structure 
and tools to 
implement CONNi4/
DBI and monitor 
implementation 
fidelity 

Short-Term Outcomes

CSDE Provides:
• High-Quality PL
• High-Quality 

Resources

Participants Learn:
• EBPs for literacy 

instruction and 
intervention

• Universal screening 
and progress 
monitoring tools for 
literacy

• DBI process

Participants Use:
• Available online 

resources related to 
EBPs

Intermediate Outcomes

Infrastastructure:
• CSDE increases 

strategic 
communication 
and collaboration 
with intra- and 
interagency 
stakeholders 
to support SSIP 
implementation; 
provides online 
TA and resources 
statewide; and 
provides training, 
coaching, and 
support to cohorts 
implementing CK-
3LI and DBI

• State and Local 
teams use DBI 
process with fidelity

EBPs Implementation:
• Increased knowlege 

of high-quality 
IEPs and EBPs 
to facilitate 
implementating of 
EBPs

• CK3-LI and DBI is 
implemented with 
fidelity

Long-Term Outcomes

• Increased reading 
performance for 
third-grade students 
with disabilities.
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Connecticut’s
Evaluation Questions

State-identified Measurable Result (SiMR):
Increase the reading performance of all 3rd grade students with disabilities statewide, 
as measured by Connecticut’s English Language Arts (ELA) Performance Index.

Evaluation Question 1

To what extent is the 
SSIP project improving 
state-level capacity 
for supporting 
districts and schools 
in implementing and 
scaling-up evidence-
based practices to 
improve reading 
for students with 
disabilities?

Evaluation Question 2

To what extent is 
the SSIP project 
enhancing district-and 
school-level capacity 
for implementing and 
sustaining evidence-
based practices to 
improve reading 
for students with 
disabilities?

Evaluation Question 3

To what extent is 
the SSIP project 
increasing the reading 
performance of third-
grade students with 
disabilities statewide?
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Evaluation Question Performance Indicator Data Collection Planned Analysis Time Frame

1. To what extent is 
the SSIP project 
improving state-level 
capacity for supporting 
districts and schools 
in implementing and 
scaling-up evidence-
based practices to 
improve reading 
for students with 
disabilities?

•	 Increased collaboration with intra- and 
interagency stakeholders

•	 Increased, high-quality resources 
posted to the Online TA and Resource 
Library

•	 Increased, high quality trainings, 
coaching meetings, and support 
provided statewide and to cohorts 
implementing CK-3LI and DBI

•	 State and Local teams use DBI with 
fidelity

•	 Number of SSIP Leadership Team 
meetings

•	 Number of resources posted 
via the Online TA and Resource 
Library

•	 Number of trainings, coaching 
meetings, and support provided 
statewide and to cohorts 
implementing CK-3LI and DBI

•	 Number of DBI meetings; DBI 
fidelity checklists, completion 
of DBI project deliverables; DBI 
participant evaluations

•	 Descriptive, 
frequency, and 
qualitative analyses

•	 Data collected in the summer for 
the previous school year  
(FFY July 1 – June 30)

•	 DBI measures collected twice per 
year (summer and winter)

•	 Participant evaluations collected 
at the conclusion of trainings/
meetings

2. To what extent is the 
SSIP project enhancing 
district-and school-
level capacity for 
implementing and 
sustaining evidence-
based practices to 
improve reading 
for students with 
disabilities?

•	 Increased knowledge of high-
quality IEPs and EBPs to facilitate 
implementing of EBPs

•	 CK3-LI and DBI is implemented with 
fidelity

•	 Number of resources accessed 
via the Online TA and Resource 
Library

•	 Number of educators participating 
in statewide trainings; participant 
evaluations

•	 Number of districts, schools, ed-
ucators, students participating in 
CK-3LI and DBI; DBI fidelity check-
lists, DBI participant evaluations

•	 Descriptive, 
frequency, and 
qualitative analyses

•	 Data collected in the summer for 
the previous school year  
(FFY July 1 – June 30)

•	 DBI measures collected twice per 
year (summer and winter)

•	 Participant evaluations collected 
at the conclusion of trainings/
meetings

3. To what extent is 
the SSIP project 
increasing the reading 
performance of third-
grade students with 
disabilities statewide?

•	 Increased reading performance for 
third-grade students with disabilities, 
as measured by CT’s ELA Performance 
Index

•	 Increased reading performance 
for DBI students, as measured by 
universal screening and progress 
monitoring data (DIBELS)

•	 Statewide summative assessment 
data

•	 CONNi4/DBI universal screening 
and progress monitoring data

•	 Frequency analysis •	 Statewide summative assessment 
data measured in the spring

•	 Universal screening and progress 
monitoring data collected three 
times per year and bi-weekly, 
respectively

Connecticut’s
Evaluation Plan

State-identified Measurable Result (SiMR):
Increase the reading performance of all 3rd grade students with disabilities statewide, 
as measured by Connecticut’s English Language Arts (ELA) Performance Index.




