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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Agenda 

• Overview of 5-Year Implementation Plan 

• Review Highlights of the New IEP Form 

• Training for the New IEP 
– Training Development and Project Management 

➤ SERC in Collaboration with the American Institutes for Research (AIR) 

– Development of CT-SEDS – Vendor to be announced in July 

• Q & A 

• Next Steps: Regional Strategic Planning Sessions, Fall 2020 

• Follow-Up Survey to Be Emailed      
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Purpose of the 5-Year Implementation Plan 

• Support the transition to the new Individualized Education Program 
(IEP) document and the new statewide CT-SEDS. 

• Provide training for ALL educators involved in Planning and Placement 
Teams (PPTs) and IEP development: 
– General education teachers 
– Special education teachers 
– Related services staff 
– Administrators
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

New IEP Form to Be Embedded in CT-SEDS 

• New IEP form was vetted statewide in 2018‒19 with comments through October 2019 

• Highlights of new IEP form: 
– Redesigned to be easier to understand and more user-friendly 
– Aligns with and supports the PPT’s decision-making process 
– Designed to be adaptive—allows for full individualization of IEPs 
– Stronger connection between the present levels of performance and the annual goals/short-term 

objectives 
– Goal specific aids and services (accommodations, modifications, assistive technology) 
– Separate Prior Written Notice (PWN) and other data points
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Writing Annual Goals and Short-Term Objectives
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Goals of the 5-Year Implementation Plan 

• GOAL 1: Compliant and high-quality special education programming 
using the new IEP document. 

• GOAL 2: User proficiency with the new CT-SEDS platform. 

Both the new IEP document and CT-SEDS platform enter full statewide 
implementation in the 2022–23 school year.
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Five-Year Timeline for Training and Implementation
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Parallel Training Opportunities Beginning in SY 2021–22 

Goal 1: 
Developing Compliant and 

High-Quality IEPs 

Goal 2: 
CT-SEDS User Proficiency 

Synchronous: Training for educators offered both 
virtually and in-person 

Synchronous: Tiered training by user level (new 
user and refreshers) 

Asynchronous: On-demand virtual modules Asynchronous: On-demand virtual modules and 
user guides 

Capacity Building: Training-of-trainers to build 
in-district capacity (Alliance Districts) 

Capacity Building: Training-of-trainers to build 
in-district capacity 
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Training to Support Developing Compliant and High-Quality IEPs 

Training Focus 
Approx. 
Delivery 

Time 
Delivery Mode 

Developing IEP Sections 1.5 days In-person or virtual 

Documenting Progress Monitoring for IEP G&Os .5 days In-person or virtual 

Determining Necessary Accommodations/Modifications 45 minutes On-demand virtual module 

Prior Written Notice with New IEP 45 minutes On-demand virtual module 

Transition Planning in the IEP (postsecondary) 45 minutes On-demand virtual module 

Pre-K Considerations 45 minutes On-demand virtual module 

Orientation to New IEP for Parents/Families and Overview of the 
PPT Process 

45 minutes On-demand virtual module
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Considerations as We Begin the 
Strategic Planning Process 

• WHO in our district needs this training? 

– Goal 1:  Developing compliant and high-quality IEPs 

– Goal 2:  CT-SEDS user training 

• HOW will we schedule the rollout of training for staff in various roles 
across the 5-year implementation period? 

• HOW can we build our in-district capacity to provide this training?
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

LEA  Strategic Planning Sessions 

• RESCs will host sessions in the fall 

• The planning meetings will help district plan for phasing training by 
educator role and by year for Goals 1 and 2 

• Invite to come from your RESC special education director
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CONNECTICUT STATE DEPARTMENT OF EDUCATION

Q & A 

• Enter your question in the Q&A box, and we will answer as many as we 
can given the time allotted. 

• If we can’t get to your question today, please include your questions in 
the follow-up survey we will email to special education directors. 

• The CSDE/BSE will build a FAQ in response to questions that have not 
been answered during the meeting.



CONNECTICUT STATE DEPARTMENT OF EDUCATION

Next Steps 

• Share and discuss plan with persons in your district responsible for 
professional development planning for your staff. 

• Follow-up email to special education directors with: 
– Link to survey to identify your district’s needs and intent for phasing the training 

of staff over 4-year period (2021–22 through 2024–25) 
– Link to recording of this web meeting—share with central office or building 

administrators to be informed 

• Plan on engaging in RESC strategic planning meetings in the fall—invite 
to come from your RESC special education director.



CONNECTICUT STATE DEPARTMENT OF EDUCATION

Thank You 

We look forward to 
working with you to 
improve outcomes 

for Connecticut 
students!
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